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	Daily Challenge



Build Your Team Meeting Template Challenge
Description:
Team meetings don’t have to be long to be useful. A short, focused structure helps you keep everyone aligned, surface blockers, and celebrate progress. In this challenge, you’ll create a reusable meeting template for your team check-ins. Block 20 minutes to complete this.


Flashcard:
Set the goal for your team meeting.
Example: “Share key updates, align on priorities, and spot blockers early.”


Write a 3–4-point template you can follow in each meeting.
Example:
· Wins and highlights from the week
· Top priorities for the week ahead
· Any blockers or support needed
· Shout-outs or team moments
Answer:




Add a one-liner or recurring question to make the meeting more engaging.
Example: “What’s one thing that energized you this week?” or “What’s something we should stop doing?”
Answer:

Try the format this week. After the meeting, check in with the team: “What should we tweak next time?”
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