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23.06.2026 AGENDA

12.00 ARRIVAL CIBUTEX & ETSA
12.30 WELCOME
WHY CIBUTEX? & LATEST NEWS & UPDATES

EPR: EUROPEAN LAW, DUTCH PERSPECTIVE
JANINE ROLING, CCT

... AND THE GERMAN PERSPECTIVE
ROBERT SOMMER, RLG
PIONEER: ALSICO VINCENT SIAU

15.00 BREAK & MOVE

PIONEER: SAXCELL & RUTEX MELIHA KESEK
GAME: IN THE SHOES OF THE OTHER

CLOSING WORDS

17.30 ETSA & CIBUTEX DRINKS WITH GUESTS:
MAURO SCALIA EURATEX
ZE|ID CHETOUI, TEXTILES RECYCLING EXPO

19.00 END OF PROGRAM






WHY DID WE
START CIBUTEX?



CHANGE WAS COMING
UNDENIABLE
UNAVOIDABLE

WITH A HUGE IMPACT ...



WE WANT TO PREPARE
PROACTIVELY

IN COOPERATION

FOR THE FUTURE
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CHANGE IS NO
LONGER COMING

IT IS HAPPENING

SO WE NEED TO START
MOVING






CONNECTION CONCRETE ACTION CONSULTATION

Cooperation in the full Feedstock, high end Network, experts,

textile lifecycle recycling, B2B focus (international) policy
making
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y\ END-OF-LIFE MATERIALS
\ HANDLED

WE RECYCLE!

"1,600,000kg" .

4OF EOL MATERIALS
Yo ,

AND
| COUNTING!




OVERVIEW OF EVENTS AND ACTIVITIES

JUNE 2025 OCTOBER 2025 2025

Founders confirm to Members Event in Cibutex becomes
further professionalize Amsterdam (official) member of
Cibutex ETSA

NOVEMBER 2025 JANUARY 2026 MARCH 2026
Hein Barnhoorn New website is CibuteXchange 1.0

installed as director of launched goes live
Cibutex




OVERVIEW OF EVENTS AND ACTIVITIES

APRIL 2026

CCT & Cibutex reach
agreement on
cooperation ‘PRO as
a service’

MAY 2026
Participating in the
‘Textile Table’ to voice
situation of business
ISUES

APRIL 2026
Member agree to
update contribution
fees

MAY 2026
Impact Meet at
SaXcell

APRIL 2026
Annika Lundgren
intern from Vrije
Universiteit
Amsterdam

MAY 2026
Applied for funding
from DBU and

Hochschule Dortmund
(with Sympany, Q4 2026)




OVERVIEW OF EVENTS AND ACTIVITIES

MARCH-JUNE 2026 JUNE 2026 JUNE 2026
New members: Member event in VIP Guests at Textiles
Vodde Brussels Recycling Expo,

RLG Brussels
MTS Boso

Liveguard

JUNE 2026 MARCH-JUNE 2026 Q3 2026
Participated in the Initiated talks about CibuteXchange 2.0
ETSA Eventin PRO Belgium and launched
Amsterdam PRO Germany







CIBUTEXCHANGE
Initial setup

SUPPLY




CIBUTEXCHANGE

Reality
SUPPLY '




CIBUTEXCHANGE
Version 2.0: compliance, scalable, B2B focused

RESPOND TO
OFFERS

<}_____

DEMAND

SUPPLY

>
——

RESPOND TO
REQUESTS

-




CIBUTEXCHANGE

¢ O &

Minimize manual Supply and Manage UPV  Create UPV ‘proof Ready for
data entry, maximize, demand driven compensation of process’ Digital
smart, automatic data Product

entry Passport



IN PROGRESS

REJU/CIRC

SUBSIDIES
IMPACT MEETS

e.g. Brightfiber, Amsterdam



‘When solutions are
scalable and reliable,
chains start moving - and
we truly accelerate’



WHAT IT CAN FEEL LIKE

WHAT'S ACTUALLY HAPPENING
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