


Vince 
My story



my only conditions
|1| my strategy
|2| invest in sustainability

2026
Better Future System including a Better 
Future Strategy and a team of 76 people

alsico academy alsico life, communication and 
R&D

arx initiative building a circular workwear industry

project 3CL closed loop workwear solution

1934
alsico is born

1967
alsico introduces 
PolyCotton in Europe 
with Klopman

1967 - … 
expansion
own fabrics and better garments 
made in own factories
laundry expert
capabilities
9.000 people

… Fitzroy …

2016
I’m asked to be 
the new boss
I’m ambitious
I’m fearless
I’m naive



FITZROY

AN INNOVATION FROM

THE NEXT STEP IN RESPONSIBLE WORKWEAR

polyester made 100% fromrecycled textiles
circular+ true closed loop

not from virgin fossil-based materials

not from PET bottles

same performance

noprice premium
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financial context
layoff round
dark red financials

“their” conditions
“ok”, only budget for 1person on sustainability

sustainability
not hot at that time 
that guy is crazy board thought my second 
condition was completely unreasonable and unneeded

2016
I ’ m  a s k e d  t o  b e  t h e  ne w  
b o s s
I ’ m  a m b i t i o us
I ’ m  f ea r l e s s
I’m naive

my conditions
|1| I my strategy
|2| invest in sustainability

2026
B e t t e r  F u t u r e  S y s t e m  
a l s i c o  a c a d e m y  
a r x  i n i t i a t i v e
p r o j e c t  3 C L

what I 
was not 
told
It was a double 
turnaround 1.000 people









“Success is a moment; failure is a teacher.
There is nothing better than failure. Failure 

teaches you, shapes you, and leaves you with stories worth 
telling. Success is fleeting; failure stays with you, 

challenges you, and makes you grow. Success 
gives satisfaction; failure gives wisdom, character, 

and memories. So don't fear failure. It's where the 
lessons live, the stories begin, and growth happens."

Vincent Gaston Siau



Vince 
The Future



Design for 
circularity.
The most impactful is extending the lifetime of garments; this is 

only possible with qualitative garments.

arx® is alsico’s home for all initiatives in care & repair, rework and 

recycling. It aims at building a circular economy for the workwear 

industry.

|arx®| end-of-life/use management
• recyclability tests
• learn from it

|arx®| new material sourcing
• continuous testing of new fibre/fabrics in-house PQC
• building new labs of our own

|arx®| eco-design guide
• global task force

|arx®| new business opportunities

garment check | for each customer / brand need contract with clear 

agreements and instructions (grading, repairs, how to, etc.), so we can 

think and (re)act as they would.

FARMING

u
s
e

d

(re-work)

MINING

(recycling)

smart sorting for high value 

feedstock creation for recyclers

CARING

care & repair

fixing (for laundries)

STOP

DANGER

n
o

t 
u

s
e

d

fit for duty unfit for duty

re-condition & 
re-stock 

→ 1st hand market

re-commerce

→ 2nd hand market

by alsico 

fit for duty | specific to and of primary importance in the workwear. 

Protection always comes first. This does impose limitations on design for 

circularity in terms of legislation, possibilities in design, fibre / blend 

choices, etc.





Vince 
My beliefs







one last thing 
exclusivity VS complementarity



one last thing 
exclusivity VS complementarity
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“Naivety is the fuel of human progress. It 
blinds us just enough to the risks, so that we 

dare to attempt what reason alone would 
never permit.”

Vincent Gaston Siau
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