Z L G (Zerimar Lagnar Group)
IATF 16949 — Training & Auditor Certification

Automotive QMS training with emphasis on core tools, process performance, and customer-specific readiness.

Audience

Automotive suppliers (Tier 1-3): Quality, Manufacturing, Engineering, Supplier Quality, Program/Launch teams.

Typical Duration

Awareness: 1 day | Internal Auditor: 2 days | Lead Auditor: 4-5 days (depending on core tools depth and
scope).

Learning Objectives

Understand IATF 16949 requirements and audit expectations.

Audit process performance, defects, controls, and customer-specific requirements.
Use core tools as audit inputs (APQP, PPAP, FMEA, MSA, SPC).

Write strong NCRs and verify corrective action effectiveness.

Lead audits and manage audit programs using ISO 19011.

Course Agenda (High-Level)

IATF structure and key requirements beyond ISO 9001

Customer-specific requirements (CSR) and evidence collection

Core tools overview and how to audit them (APQP/PPAP/FMEA/MSA/SPC)
Control plans, process capability, and monitoring (SPC/KPIs)

Supplier development and incoming controls

Audit planning, execution, reporting, and follow-up

What You Receive

Course slides and participant workbook (PDF)
IATF audit checklists and CSR review worksheet
Exam (for certification) and certificate of completion

Templates: audit plan/report, NCR guide, corrective action verification

Delivery Options



Live virtual | On-site | Hybrid. Optional deep-dive modules: Core Tools (APQP/PPAP/FMEA/MSA/SPC)
workshops.

Contact

Use the website contact form to request a quote or schedule training. Include your industry, headcount, sites,
and target certification timeline.



