SPACE TO BREATHE

EACH CUT MAY BE DENIABLE.

THE CUMULATIVE HARM IS NOT.

Good work is never
quite enough

Success criteria
change afterwards

4 A
WHAT HELPS

® Set written success
criteria.

Expectations
remain unclear

@ Explain changes before
assessment.

® Check whether standards
are consistent.

Constantly changing expectations can make achievement impossible
to judge and leave someone doubting their competence.

NOTICE THE PATTERN ¢ LISTEN ¢ RECORD * ACT

Educational guidance only. Seek tailored workplace or legal advice where needed.




