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- From Workforce Chaos To
- Controlled Growth
How SourceNow .Transfohr.'med _L.ight. 'IndUStriaI Staffing

Light Industrial Manufacturing



Case Study sourcenPow

Solving Logistics Company's Workforce
Puzzle: How SourceNow Made [t Simple

Company's Information

A Logistics Company had a workforce

nightmare on their hands.

"Too many suppliers." Too many
invoices. Total chaos.

‘No visibility." Executives were
flying blind.

'Zero workforce strategy.’
They were plugging labor gaps
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. 'Sky-high overtime costs.’ No
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tracking, no control.
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% Enter SourceNow’' - And Everything Changed.

/ \ ‘ E - 7 - 'F”i' | __l L
' [ , > . . : ‘ | i
: ' : . b ¥ IR TR IR D e

We streamlined their entire contingent workforce, cut waste, and gave
their execs the data they needed to make smart decisions.
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Untangling The Workforce Complexities
Holding This Company Back

@ Logistics Company’'s workforce management was a total free-for-all.

Hundreds Of Suppliers.
Thousands Of Invoices. Pure
Madness.

Hiring Was A Slow Grind,
Making Everything Worse.

Execs Had 'zero’ Real-Time
Workforce Insights.

No Plan. Temps Were Thrown
In As Last-Minute Fixes.

Turnover Was Out Of Control
a - But Let's Be Real, 'that Was
A Culture Problem.’

Overtime? 'Through The Roof.

They needed 'serious’ help. And fast.
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Logistios Company - Case Study Simplify. Accelerate. Succeed.

Here's How
We Flipped The Script: o™ ¥

Accelerate Decision-Making With Al-
Powered Reports.

Succeed Without Long-Term Contracts
Or Hidden Fees.

Slashed Supplier Count. Only
The Best Agencies Made The
Cut.

Negotiated Better Markups. No
More Overpaying For Talent.

Forced Structured Hiring. No
More Last-Minute Labor
Scrambles.

Rolled Out Timekeeping Systems.
Finally, Real Tracking

Delivered Real-Time Insights.
Finally, Execs Knew What Was
Happening.

Centralized Invoicing. One Clean
Number To Pay

www. mysourcenow.com
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The Results? A Total Game Changer

Here's What Happened When
p We Took Over:
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dropped from 60% to over $IM in just six ! " workforce insights.' No

filed positions faster.
38.5%. months. more guesswork.
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This company finally
had a structured
workforce strategy.
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Let's be honest - ‘'we crushed it.
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Stop Searching,

Start Sourcing. SourceNow.

SourceNow: Get Ready To
See Real Results

Beyond the MSP Status Quo: We break the Effortless Workforce Management: Simplify
mold with a lean, agile approach that puts your processes with intuitive tools that
your needs first, not rigid protocols. deliver tangible improvements.

Al-Powered Advantage: Gain a real edge with No Strings Attached: Experience the power ‘i
Al-driven insights that go beyond pretty of SourceNow without long-term contracts or
charts and fuel smarter decisions. sneaky fees.

Ready to ditch the old-school VMS nonsense?

Let's talk. We're rewriting the rules of workforce management.



