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C a s e  S t u d y

Solving Logistics Company’s Workforce 
Puzzle: How SourceNow Made It Simple

Company’s Information

A Logistics Company had a workforce 

nightmare on their hands.

‘Too many suppliers.’ Too many 
invoices. Total chaos.

‘No visibility.’ Executives were 
flying blind.

‘Zero workforce strategy.’ 
They were plugging labor gaps 
on the fly.

‘Sky-high overtime costs.’ No 
tracking, no control.

E n t e r  ‘ S o u r c e N o w ’  –  a n d  e ve r y t h i n g  c h a n g e d .

We st ream l i ned  the i r  ent i re  cont i ngent  workfo rce ,  cu t  waste ,  and  gave  
the i r  execs  the  data  they  needed  to  make  smar t  dec i s i ons .
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Untangling the Workforce Complexities 
Holding this company Back

🚨  L o g i s t i c s  C o m p a n y ’ s  w o r k f o r c e  m a n a g e m e n t  w a s  a  t o t a l  f r e e - f o r - a l l .

Hundreds of suppliers. 
Thousands of invoices. Pure 
madness.

circle-xmark user-xmark Hiring was a slow grind, 
making everything worse.

money-bill-trend-up person-walking-with-caneNo plan. Temps were thrown 
in as last-minute fixes.

Execs had ‘zero’ real-time 
workforce insights.

Turnover was out of control 
– but let’s be real, ‘that was 
a culture problem.’

trash-can-clock block-questionOvertime? ‘Through the roof.

T h e y  n e e d e d  ‘ s e r i o u s ’  h e l p .  A n d  f a s t .
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Simplify. Accelerate. Succeed.L o g i s t i c s  C o m p a n y  -  C a s e  S t u d y

Here’s how 

we flipped the script:

Simplify workforce management with 
mobile-first tools.

Accelerate decision-making with AI-
powered reports.

Succeed without long-term contracts 
or hidden fees.

Slashed supplier count. Only 
the best agencies made the 
cut. check-circle Negotiated better markups. No 

more overpaying for talent.

Forced structured hiring. No 
more last-minute labor 
scrambles.check-circleRolled out timekeeping systems. 

Finally, real tracking

Delivered real-time insights. 
Finally, execs knew what was 
happening.check-circleCentralized invoicing. One clean 

number to pay

w w w . m y s o u r c e n o w . c o m
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The Results? A Total Game Changer

Here’s what happened when 
we took over:

check-circle
Supplier markups 
dropped from 60% to 
38.5%.

check-circle
Saved this company 
over $1M in just six 
months.

check-circle
Execs got real-time 
workforce insights.’ No 
more guesswork.

check-circle
Cut hiring time. Temps 
filled positions faster.

check-circle
This company finally 
had a structured 
workforce strategy.

Let’s be honest – ‘we crushed it.’
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Stop Searching, 

Start Sourcing. SourceNow.

SourceNow: Get Ready to

See Real Results

Beyond the MSP Status Quo: We break the 
mold with a lean, agile approach that puts 
your needs first, not rigid protocols.

Effortless Workforce Management: Simplify 
your processes with intuitive tools that 
deliver tangible improvements.

AI-Powered Advantage: Gain a real edge with 
AI-driven insights that go beyond pretty 
charts and fuel smarter decisions.

No Strings Attached: Experience the power 
of SourceNow without long-term contracts or 
sneaky fees.

Ready to ditch the old-school VMS nonsense?

Let’s talk. We’re rewriting the rules of workforce management.


