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Executive Summary
Step-by-step procedures for ransomware, data breach, and DDoS scenarios.

Includes stakeholder communication templates and regulatory reporting workflows.

Playbook 1: Ransomware Response
IMMEDIATE ACTIONS (0-1 Hour):

&�� �I�s�o�l�a�t�e� �a�f�f�e�c�t�e�d� �s�y�s�t�e�m�s� �f�r�o�m� �n�e�t�w�o�r�k� �i�m�m�e�d�i�a�t�e�l�y

&�� �A�c�t�i�v�a�t�e� �i�n�c�i�d�e�n�t� �r�e�s�p�o�n�s�e� �t�e�a�m� �a�n�d� �w�a�r� �r�o�o�m

&�� �P�r�e�s�e�r�v�e� �e�v�i�d�e�n�c�e� �-� �d�o� �n�o�t� �r�e�b�o�o�t� �o�r� �m�o�d�i�f�y� �s�y�s�t�e�m�s

&�� �I�d�e�n�t�i�f�y� �r�a�n�s�o�m�w�a�r�e� �v�a�r�i�a�n�t� �u�s�i�n�g� �s�a�m�p�l�e� �a�n�a�l�y�s�i�s

&�� �C�h�e�c�k� �f�o�r� �d�e�c�r�y�p�t�i�o�n� �t�o�o�l�s� �a�t� �N�o�M�o�r�e�R�a�n�s�o�m�.�o�r�g

CONTAINMENT (1-24 Hours):

&�� �M�a�p� �l�a�t�e�r�a�l� �m�o�v�e�m�e�n�t� �u�s�i�n�g� �E�D�R�/�S�I�E�M� �l�o�g�s

&�� �I�d�e�n�t�i�f�y� �i�n�i�t�i�a�l� �a�c�c�e�s�s� �v�e�c�t�o�r� �(�p�h�i�s�h�i�n�g�,� �R�D�P�,� �e�t�c�.�)

&�� �R�e�s�e�t� �c�r�e�d�e�n�t�i�a�l�s� �f�o�r� �c�o�m�p�r�o�m�i�s�e�d� �a�c�c�o�u�n�t�s

&�� �B�l�o�c�k� �C�2� �c�o�m�m�u�n�i�c�a�t�i�o�n� �c�h�a�n�n�e�l�s

&�� �A�s�s�e�s�s� �b�a�c�k�u�p� �i�n�t�e�g�r�i�t�y� �b�e�f�o�r�e� �r�e�s�t�o�r�a�t�i�o�n

ERADICATION (24-72 Hours):

&�� �R�e�m�o�v�e� �m�a�l�w�a�r�e� �a�r�t�i�f�a�c�t�s� �f�r�o�m� �a�l�l� �s�y�s�t�e�m�s

&�� �P�a�t�c�h� �e�x�p�l�o�i�t�e�d� �v�u�l�n�e�r�a�b�i�l�i�t�i�e�s

&�� �R�e�b�u�i�l�d� �c�o�m�p�r�o�m�i�s�e�d� �s�y�s�t�e�m�s� �f�r�o�m� �c�l�e�a�n� �i�m�a�g�e�s

&�� �R�e�s�t�o�r�e� �d�a�t�a� �f�r�o�m� �v�e�r�i�f�i�e�d� �c�l�e�a�n� �b�a�c�k�u�p�s



Playbook 2: Data Breach Response
DETECTION & ANALYSIS:

&�� �C�o�n�f�i�r�m� �d�a�t�a� �e�x�f�i�l�t�r�a�t�i�o�n� �t�h�r�o�u�g�h� �l�o�g� �a�n�a�l�y�s�i�s

&�� �I�d�e�n�t�i�f�y� �s�c�o�p�e�:� �w�h�a�t� �d�a�t�a�,� �h�o�w� �m�a�n�y� �r�e�c�o�r�d�s�,� �w�h�i�c�h� �c�u�s�t�o�m�e�r�s

&�� �C�l�a�s�s�i�f�y� �d�a�t�a� �s�e�n�s�i�t�i�v�i�t�y� �(�P�I�I�,� �f�i�n�a�n�c�i�a�l�,� �h�e�a�l�t�h�)

&�� �D�e�t�e�r�m�i�n�e� �a�t�t�a�c�k� �v�e�c�t�o�r� �a�n�d� �t�i�m�e�l�i�n�e

CONTAINMENT:

&�� �R�e�v�o�k�e� �c�o�m�p�r�o�m�i�s�e�d� �A�P�I� �k�e�y�s� �a�n�d� �t�o�k�e�n�s

&�� �B�l�o�c�k� �a�t�t�a�c�k�e�r� �I�P� �a�d�d�r�e�s�s�e�s� �a�n�d� �d�o�m�a�i�n�s

&�� �E�n�a�b�l�e� �a�d�d�i�t�i�o�n�a�l� �a�u�t�h�e�n�t�i�c�a�t�i�o�n� �f�o�r� �a�f�f�e�c�t�e�d� �s�y�s�t�e�m�s

&�� �P�r�e�s�e�r�v�e� �a�l�l� �e�v�i�d�e�n�c�e� �f�o�r� �f�o�r�e�n�s�i�c� �a�n�a�l�y�s�i�s

NOTIFICATION:

&�� �C�B�U�A�E� �n�o�t�i�f�i�c�a�t�i�o�n� �w�i�t�h�i�n� �2�4� �h�o�u�r�s� �i�f� �c�u�s�t�o�m�e�r� �d�a�t�a� �a�f�f�e�c�t�e�d

&�� �V�A�R�A� �n�o�t�i�f�i�c�a�t�i�o�n� �f�o�r� �v�i�r�t�u�a�l� �a�s�s�e�t� �i�n�c�i�d�e�n�t�s

&�� �C�u�s�t�o�m�e�r� �n�o�t�i�f�i�c�a�t�i�o�n� �w�i�t�h�i�n� �7�2� �h�o�u�r�s� �p�e�r� �P�D�P�L

Playbook 3: DDoS Response
IMMEDIATE RESPONSE:

&�� �A�c�t�i�v�a�t�e� �D�D�o�S� �m�i�t�i�g�a�t�i�o�n� �s�e�r�v�i�c�e� �(�C�l�o�u�d�f�l�a�r�e�,� �A�k�a�m�a�i�)

&�� �E�n�a�b�l�e� �r�a�t�e� �l�i�m�i�t�i�n�g� �a�n�d� �g�e�o�-�b�l�o�c�k�i�n�g� �i�f� �a�p�p�r�o�p�r�i�a�t�e

&�� �S�c�a�l�e� �i�n�f�r�a�s�t�r�u�c�t�u�r�e� �h�o�r�i�z�o�n�t�a�l�l�y� �i�f� �c�l�o�u�d�-�b�a�s�e�d

&�� �C�o�m�m�u�n�i�c�a�t�e� �w�i�t�h� �I�S�P� �f�o�r� �u�p�s�t�r�e�a�m� �f�i�l�t�e�r�i�n�g

SUSTAINED ATTACK PROCEDURES:

&�� �A�c�t�i�v�a�t�e� �s�e�c�o�n�d�a�r�y�/�t�e�r�t�i�a�r�y� �D�N�S� �p�r�o�v�i�d�e�r�s

&�� �E�n�a�b�l�e� �a�d�d�i�t�i�o�n�a�l� �W�A�F� �r�u�l�e�s� �f�o�r� �a�t�t�a�c�k� �p�a�t�t�e�r�n�s

&�� �I�m�p�l�e�m�e�n�t� �C�A�P�T�C�H�A� �c�h�a�l�l�e�n�g�e�s� �f�o�r� �s�u�s�p�i�c�i�o�u�s� �t�r�a�f�f�i�c

&�� �C�o�n�s�i�d�e�r� �m�o�v�i�n�g� �t�o� �a�l�t�e�r�n�a�t�i�v�e� �i�n�f�r�a�s�t�r�u�c�t�u�r�e

Stakeholder Communication Template
Subject: [SEVERITY] Security Incident - [Brief Description]

Current Status: [Detection/Containment/Eradication/Recovery]

Impact: [Systems/Data/Customers Affected]

Actions Taken: [Summary of Response Steps]

Next Update: [Time of Next Communication]


