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P R E S E N T A T I O N

Operator

Good day and welcome to The Metals Royalty Company TMCR Corporate Webinar. 

Today's webinar is being recorded. 

Before we begin the formal presentation, I'd like to remind everyone that statements made on the call and webcast, including those regarding future financial results and industry prospects, are forward-looking and may be subject to a number of risks and uncertainties that could cause actual results to differ materially from those described in the call. Please refer to the Company's SEC filings for a list of associated risks, and we would also refer you to the Company's website for more supporting industry information.

At this time, I would like to turn the webinar over to Brian Paes-Braga, Chief Executive Officer and Chairman of TMCR. Please go ahead.

Brian Paes-Braga

Thank you very much and welcome everyone to our first webinar. It's great to be with you all and I'm joined today by Jackson Wood, our MD of Investments, as well as Lucas Cahill, our Head of Capital Markets. 

Today's webinar is a very exciting one, not only because it's our first one, but we are announcing and walking everyone through our first acquisition on what will be America's largest iron ore asset. We entered into a very exciting transaction earlier this month in acquiring a 1% royalty on that asset. 

There will be a number of forward-looking statements I'll make today, so please note that. 

If we go to Slide 3. This slide really unlocks what our vision of this business is. We find in the metals and mining space an industry that is historically one that makes its way through ebbs and flows of commodity cycles, that enduring value is created through the unlocking of NAV with internally generated cash flow. 

A number of you that I've spent time with, I've really tried to drive this point home in my almost 20 years now of being an investor and builder in this space, that the best way we believe to play it is unlocking this exceptional net asset value, which we have in our Metals Company royalty, and leveraging that NAV into cash flow, which is what Mesabi Metallics represents for us alongside The Metals Company. What the result is, is now a compounding of cash flow and NAV, all at the same time with a what we call a right-hand skew to assets that have many decades of cash flow in front of them. 

I'll also make an important mention that we are aligning ourselves in The Metals Company with our vision of helping re-onshore the mining industry for America. We're very proud to be in an asset where EXIM Bank has committed $10 billion of support in an effort to build out the green steel industry in the United States. 

Next slide. 

Starting with NORI, as many of you know, this is a company and an asset that I have been involved with for now a decade. The attraction to this asset really, for me, has never wavered. This asset in production will be America's response to China's control of the metals industry that currently exists. There have been a number of catalysts that have happened over the past year, starting with the Trump executive order last April. Real momentum is building, not only in the metals company, but in the entire industry. 

We believe that the tailwinds are going to continue to pick up through 2026, and it's our belief that this year will be the year that the deep-sea mining space is the largest news story in the mining space, based on the size and scale of the assets, as well as the importance and the continued strategic importance in the continued changes in the geopolitical backdrop that we all find ourselves in. 

Upcoming catalysts include a full technical environmental review from NOAA, which is the governing body overseeing the deep-sea development in the United States, a final feasibility, and through a recent press release from TMC, the mobilization and commissioning of the first ship, which they are guiding at the end of next year. 

As you can see, in full production, and NORI picking up momentum in their throughputs, this is an asset that can generate somewhere between $77 million and $312 million a year of cash flow for The Metals Royalty Company.

Next slide.

This is an important visual that I often like to reference. In this business, it's all about grade and it's all about size, and NORI really does sit alone in this space on a nickel equivalent. It is one of the largest and it is the richest nickel equivalent project in the entire world. 

Next slide.

The foundation of The Metals Royalty Company has been about domestic U.S. supply, and what you can see in these graphics is what impact in each one of the metals that NORI would provide the United States and what it means on each metal.

For manganese, we're talking about 232% of their annual needs, cobalt 64%, nickel 44%, and copper 4%. It's an absolutely transformational asset for the United States. 

Next slide.

Our Mesabi transaction, and those are photos from site, and I just want to say that these are the types of photos that personally, myself and our team get a lot of joy out of in seeing these large operations get into production. And not only provide much needed jobs for the state of Minnesota, provide tax revenue for the state, high-paying jobs specifically, and this is one of these assets that has the right hand skew. This is an asset that we believe will be in production for many, many decades and is part of the iron range that really built America's steel industry over 100 years ago, so we couldn't be more excited about seeing this type of progress. 

Slide 8.

The important takeaways for us on the Mesabi transaction were how great of an operator that we've been able to find a partnership with, which is Essar Group. Their family has extensive experience in building large-scale infrastructure projects around the world. They have deep experience in pellet facilities like the one that is envisioned here in Minnesota. The group has committed over $2.5 billion to build this project, so there's exceptional alignment for the success of the project with ourselves. And as I mentioned earlier, EXIM Bank has come in to support the business in building out a vertically integrated green steel business that would make America iron ore independent. 

The cash flow for us at 1%, and to mention we have an option to acquire an additional 1% as well as a ROFO for another 2% for a total of 4%, but at 1% this royalty revenue will generate somewhere between $11 million and $13 million a year, and we have a floor price of $150 a ton, protecting any potential weakness in the iron ore market. 

I will also mention that the financing that we announced alongside this transaction was oversubscribed, and we will be closing that by the end of May. 

Slide 9. 

As you can see, this was an important transaction for us to get into cash flow. The commissioning starts this year 2026, but as we look out into 2027 and toward the end of the decade, you can start to see our cash flow ramp up. I think what a critical point is of this, and for those of you that aren't as familiar with royalty companies, cash flow for us outside of paying our taxes and paying our G&As is essentially free cash flow attributable to shareholders. It's why the bigger companies in the royalty space trade at the multiples they do. You can see a range north of 20 times EBITDA and up to almost 50 times. These businesses are incredibly profitable with low overhead and generate a lot of cash for shareholders over time.

Again, these numbers are very base case. It doesn't show the bull case as I referenced earlier in the upside of NORI, but we couldn't be happier with the start to this business. I'd mention that within our pipeline that we have over 10 potential targets already. It is our ambition as a group to be expanding our portfolio very quickly. 

Next slide.

As I mentioned briefly, Essar Group is nothing short of a world-class organization run by a great family of industry builders. These are the types of groups and people that The Metals Royalty Company will continue to aspire to align ourselves with. We have shared values, we have shared ambitions, and we are very happy to welcome Essar Group as shareholders of TMCR as well at these very early stages of our business. 

Next slide.

To the best of our knowledge, The Metals Royalty Company also represents the largest ownership of insiders in the royalty space, which creates, in our opinion, maximum alignment with other shareholders in what we try to do every single day, which is create additional value per share for our shareholders. I don't think it even comes close, the ownership of our business relative to others, and something that we are very focused on in ensuring that the alignment with our shareholders is maximized.

We also have what we call our permanent capital advantage. We think that being able to look at total return and long durated assets is what will win over time, as opposed to being in a private equity structure or the like that has time constraints on holding assets. We find in this space it really is critical to be patient in allowing the compounding of cash flow to take place.

Lastly, we couldn't be happier to have the Hess family, a proven American family in the natural resource space, be very large shareholders of our business, and Michael being our co-founder. I think their vision, their expertise in understanding natural resource markets and building natural resource companies also is a major differentiator for us. 

Next slide.

We have a total of 55 million shares outstanding pre the financing that we are closing as we speak. That will take us to just over 60 million shares. We currently have about $28 million in cash and no debt, and our free float still stands at approximately 20% with a number of long-term institutions starting to enter our stock. We warmly welcome those that are on this call that are starting to join the journey that we've embarked on.

Lastly, on Slide 13, I'll touch on our team. 

We are a small team, but we tend to cover a lot of ground. We have offices in London, and we will be opening up our office in the United States later this year. Myself, I've been a serial entrepreneur, as many of you know, for the better part of almost two decades. This is what I love to do, and TMCR really is a culmination of my 17 years of experience and wanting to utilize that experience into what I believe is the greatest opportunity I've seen, which is the dawn of this super cycle in commodities, specifically in mining, that is being led by the United States. 

Jackson is our head of investments and based in London alongside Lucas. Michael Hess, as I mentioned, is my co-founder and someone that is critical to our success in the United States, not only with investors but also with the negotiations of new opportunities. Don Sewell runs the business as President and CFO and has extensive experience in public companies. Reid Obradovich is one of our lead strategic advisors and very important from a capital raising perspective with institutions.

Lastly, our Board of Directors on Slide 14. 

We have deep experience in public companies. We have very successful CEOs with Hamed Shahbazi and Jorge Fonseca in their own public companies. We have Brian O'Neill, who was trained as a lawyer, and Gerard Barron, who is the pioneer, single-handedly pioneering the deep-sea space. And we couldn't be happier to have this Board of Directors supporting us in our very large ambitions to be the go-to finance vehicle for this commodity super cycle that's being led by the United States.

I want to be thoughtful of everyone's time. Thank you for listening in, and I'd be happy to answer any questions. 

Ian

All right. Thanks, Brian. Let's begin the prepared Q&A session that came in today from analysts and investors. 

Our first couple of questions are going to cover the Mesabi Metallics Royalty Program, and we'll begin with question one. So, with the addition of the Mesabi Metallics Royalty, how should investors think about the Company's long-term portfolio construction strategy and target commodity mix going forward?

Brian Paes-Braga

Thank you for the question. I've been asked this a few times, and I think how I would suggest this without showing our hand on our pipeline is, if we go back to the core of why we started this business, it was to help support America's transition to mineral independence. And if you take a look at the list of metals that they are currently dependent on other countries, and mostly China, for, it's almost every single one. So, if you kind of accept that for being the reality that America faces right now, what we are doing as we construct our portfolio.

And I think a number of you have heard me say this on investor calls, I'm a believer that we must be aggressive when certain commodities are maybe a bit out of favor, so long as we can structure the right deals. That's when I've done the best investments in my career, and then we'll probably be more cautious when everyone seems to be chasing certain commodities. So, I think you'll see us be very tactical, and we will go through the list of assets that America needs the most, but I don't think you'll see us chasing the hot commodities. But over time, I think we'll end up having tens of assets, very large assets. 

We're focusing on assets that generate a minimum of $10 million a year and up to $100 million a year. So, we don't want to have a portfolio of hundreds of assets that are mediocre to small. We want to focus on the biggest and the best. And we will tend to be aggressive on those acquisitions when we think there's the right opportunity and right risk-adjusted returns for our shareholders, and then probably be a little bit more cautious when things really seem to be hot and heat up because I think that's the right way to build a long-term value for our shareholders.

Ian

Perfect. Thanks, Brian. Our next question on the project reads as follows. Given the Mesabi Metallics royalty is expected to reach commissioning materially earlier than the NORI project, how do you expect the timing and scale of potential Mesabi royalty cash flows to influence TMCR's future capital allocation strategy, including additional royalty acquisitions and balance sheet management?

Brian Paes-Braga

Well, I think the word maybe materially earlier. I don't know if I'd agree with that. But given TMCR's public disclosure and expectations of commissioning NORI end of next year, I mean, it's really right around the corner, so I would address that first and foremost. 

What we will do with our cash flow is if we can deploy it into pipeline, which we have right now, that is the best use of our cash. What I've found in these very successful royalty platforms, more focused on precious metals and built over the last 30 years, I find that there's a good balance between rewarding shareholders with dividends, but more importantly, acquiring the right assets at the right time. And really, for us, as you can see in our first transaction as well, I think optimizing our balance sheet with the right amount of debt, not ever over encumber it—but the right amount of debt to provide better levered IRRs for us, that's what we'll continue to do. 

We are big believers that the predictable long-term nature of the cash flow streams that we're acquiring alongside some of what we believe to be asymmetric upside, for example in NORI, I think our investors should expect to continue to see that type of balanced portfolio that I think offer the best long-term returns with a wedge of leverage that increases the levered IRR.

Ian

Perfect. Thanks, Brian.

Next question on the project. When should we expect royalty payments to begin? Does first product sale initiate this or does commercial production need to be formally declared to receive?

Brian Paes-Braga

Jackson, I'll pass that one over to you.

Jackson Wood

Thanks, Ian. So, the project is targeting first plant commissioning in July of this year with first pellet production targeted Q4 2026 and that's when first revenue will begin for TMCR. So, call it first cash flow early in the new year. 

Ian

Perfect. Thanks, Jackson. 

And so, Brian, next question a little bit on the dynamics of the royalty. Can you walk through how the price floor mechanism works with the gross overriding production royalty, and how you would characterize the current supply-demand situation for iron ore as well as the go-forward outlook as investors consider the commodity price?

Brian Paes-Braga

I'll unpack the latter part of that question, and then, Jackson, I'll let you talk about the floor price and then the upside participation that we have. So, in general, I would say most of the iron ore market has been driven by emerging markets and specifically China demand for the last 25 years. There's a very large iron ore asset in West Africa that's just been built by the Chinese and is coming online. It's very high grade and it will, I think, solve for a lot of the incremental demand that is needed by China. So, I would say in general, TMCR is not taking a view of iron ore pricing in the short to medium term. 

Said in another way, if this asset wasn't located in the United States with the Essar Group having the ambition of building out a vertically integrated green steel business, I don't think you would see us do a deal in the iron ore space. The alignment with Essar Group and the structure of our deal within this asset in this jurisdiction were very important considerations for us. 

I don't think investors should expect us to start to buy a number of additional iron ore royalties or assets because we think we've got one of the best ones, if not the best one, given jurisdiction and the ambitions of a vertically integrated business. And also, to some of the macro trends that are happening in the overall iron ore market would cause us to be very cautious.

Jackson, I'll let you touch on the floor price as well as the upside participation.

Jackson Wood

Yeah, sure. So, the best way to think about the structure is that we receive a maximum of either $150 per tonne of DR pellets or the Platts 67.5% FOB Brazil index price. So, what this structure provides is TMCR’s typical exposure to commodity price upside found in a typical gross overriding revenue royalty, but we've got the downside protection from the price floor.

Ian

Perfect. Thanks, team. Our next question, we've got one on macro, but I think I'll save that one for a finisher. Two more here regarding project dynamics. What needs to be done from a diligence standpoint or otherwise to determine whether or not we acquire the other 1% of the Mesabi Metallics royalty project?

Brian Paes-Braga

Nothing to do with due diligence. It's more continued structuring to optimize for the size of business that we are at right now. We are very considerate to dilution for our shareholders. That ties back to the alignment that we have being very large shareholders ourselves. So, the team is busy working through different scenarios on ensuring that an additional 1% and/or more of the Mesabi royalty is the best use of our capital structure at this time alongside the rest of our pipeline. 

It's a matter of sequencing on our side and we're utilizing this time that we have to firstly ensure that we are being good partners to Essar, but at the same time being thoughtful to our pipeline.

Ian

Great. And then on the royalty, would there be any sort of buyback feature involved? 

Brian Paes-Braga

There's no buyback feature. No. 

Ian

Perfect. Brian, we've got a few questions as well regarding TMC and some updates on the NORI royalty. So, I think now would be a great time. Would you be able to walk through some of the positive announcements that have gone on TMC's end as well as some updates on the regulation front?

Brian Paes-Braga

Yeah, sometimes I feel like—but it's something that I pay so much attention to. It's becoming so clear to me that this is the year that deep-sea mining gets its moment. And I'm so happy to see the amount of support coming from the administration through the executive order, through the acknowledgement of TMC being in full compliance. 

I think it's so important to note that The Metals Company has spent almost a billion dollars in 15 years developing this project. They are so far ahead of anyone else in the space. Doesn't mean that there's not going to be additional operators at some time. I'm sure there will be. It's a vast resource and TMC has got a good amount of it, and as The Metals Royalty Company through its royalty. But at the end of the day, the barriers to entry that TMC has are significant. 

I'd say that the pace at which the administration's moving and working with TMC from our perspective, we celebrate it. I think my experience in building natural resource projects across the world for 17 years, building and financing them, the pace at which the administration's moving on TMC and the deep sea is very impressive. So, we are very encouraged by it. And we trust that TMC is putting out timelines that they believe that they can achieve alongside Allseas and the rest of their partners. And what they're putting out is cash flow starting for us from our royalty from TMC by the end of next year in the initial commissioning. 

I also want to note that one of the unique features of TMC's asset is its ability to scale. And what I mean by that is on land-based mines, there's a mine plan that is put forward and projects are built and typically scaling into additional phases have constraints based on accessing the ore body. Because the ore body either has challenges through an open pit and a strip ratio consideration or an underground project opening up new faces to get to the pay zone, so the ore body. A deep-sea asset doesn't have those challenges. At the end of the day, these are like golf balls on a driving range. Or said in another way, a gravel pit that's two-dimensional.

As TMC starts to ramp up its operations, it's a matter of putting more boats on the water, so long as they're within the guidelines of their permits. But in an effort for America to become mineral independent, there's maximum alignment to scale this resource. And so, it's our belief that TMC knows this, recognizes it, and it's for their shareholders as well to have this asset scale. So, I think really the big outcome is the potential commissioning at the end of next year, and it will categorize The Metals Royalty Company. To the best of our knowledge, it's one of the largest royalties in the entire world based on revenue generation. It'll put us in rarefied air at the top of the list of royalty companies. 

And really, it's what our vision was when starting this company. We wanted to ensure we had something very unique in what we call escape velocity, based on the size and scale of this royalty. So, we couldn't be more encouraged in conclusion of all the steps that America is taking to help support this industry into becoming a reality.

Ian

Amazing. Thanks, Brian. Here we go, we've got our last question of the day. Brian, I'll break it up into two parts. 

Part one, following the Mesabi acquisition, can you describe the current royalty acquisition backlog? And then part two, on the macro front, whether or not you guys think U.S.-China relations moving forward, and whatever may be born out of the Trump-Xi meetings, could potentially shape our go-forward royalty acquisition strategy and pipeline?

Brian Paes-Braga

Yeah, I think that any strengthening of the U.S. and China relations, frankly, is positive for the world. Having the two superpowers cooperating is critical for a safe and prosperous world. So, I'd start with that as first and foremost.

Secondly, I just don't think that our strategy or America's strategy for onshoring their critical minerals—nothing will change. I don't believe anything will change. And the reason I say that is cooperation and just looking out for America first. Those two can live together really well. And what President Trump has made clear throughout both of his terms is putting America first, and I don't see that changing anytime soon. I think, in general, some of the unwinding of what was 50, 60, 70 years of globalization, we're just going through a different time now. And so, we would encourage cooperation between China and America, and it doesn't change our business plan whatsoever. 

And regarding our pipeline, we find we're in a very unique place because there's no other public company—or from our work, focused private pool of capital that is solely focusing on this American mineral independence. It doesn't mean that that will always be the case. I'm sure as we build out our portfolio and continue to have success, competitors will arise, but we have a first mover advantage. In my experience in building a number of companies over the 17 years I've been doing it, that first mover advantage is key to any long-term success. 

And we plan on capitalizing on our quick move out of the gates and continue to execute on our business plan. While at the same time, ensuring that as a good corporate citizen with a focus on supporting the United States, we are focusing on assets that really move the dial for America in securing their mineral supply.

Ian

Fantastic. This now concludes our pre-submitted Q&A session. I'll turn the call back over to TMCR Chairman and CEO Brian Paes-Braga for closing remarks.

Brian Paes-Braga

Appreciate everyone making the time and we look forward to keeping you up to speed on everything that we've got going on. I would share that we are very busy on our pipeline and we look forward to updating everyone in short order. 

W warm welcome to all of our new shareholders from our latest equity round. We look forward to doing well by you and doing well for the entire team that's behind us.

Operator

This concludes today's virtual webinar. Thank you for your participation. You may now disconnect.
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