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SME BUSINESS PLAN
Short-form plan for an established business
	
	

	Business name
	

	Prepared by
	

	Date
	

	Plan period
	




This is the shorter of our two plan formats. It assumes the business already trades, so it skips the founding story and concentrates on where you are, what is working, and what changes next. If you are starting out, use the full Business Plan Template (STA022) instead.
1. Where the business is now
Two or three paragraphs. What you sell, to whom, at what scale, and how last year went.
	







2. What is working
Be specific. Which products, customers or channels are actually carrying the business?
	







3. What is not working
The section owners skip. Name the loss-making line, the customer who is more trouble than they are worth, the process that keeps failing.
	







4. Objectives for the period
Three to five objectives. Each one needs a number and a date, or it is not an objective.
	







5. Market and competitors
What has changed in your market since you last looked?
	






6. People and capacity
Who does the work, what would break if volumes rose 30%, and what roles are needed.
	






7. Financial position
Reference the templates rather than retyping figures. State the assumptions behind them.
	







8. Objectives and measures
	Objective
	Measure
	Target
	By when
	Owner

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


9. Risks
	Risk
	Impact
	What you will do about it

	Loss of a major customer
	
	

	Key person unavailable
	
	

	Cash shortfall
	
	

	Margin erosion
	
	

	
	
	 


10. Review dates
	Review
	Date
	What is reviewed

	Monthly
	
	Cash flow actual against forecast

	Quarterly
	
	Profit, margins, objectives progress

	Annually
	
	Whole plan and next year's targets



This template is a general guide and does not take your particular circumstances into account. It is not financial, tax, accounting or legal advice. Speak to us before relying on it for a decision.
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