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SWOT ANALYSIS
Strengths · Weaknesses · Opportunities · Threats
	
	

	Business name
	

	Prepared by
	

	Date
	




How to use this
Strengths and weaknesses are internal — things you control. Opportunities and threats are external — things you respond to. Most SWOTs fail by mixing the two, or by being so general they could describe any business.
Two rules make it useful: be specific enough that someone outside the business would learn something, and finish with actions. A SWOT with no actions is an exercise, not a tool.
Strengths
What you do genuinely better than the alternatives. Not aspirations — evidence.
· What do customers actually compliment you on?
· What can you do that competitors cannot easily copy?
· Which relationships, systems or skills are hard to replace?
	








Weaknesses
Where you lose work, lose money, or depend on one thing too heavily.
· Where do you lose quotes, and why?
· What only one person in the business knows how to do?
· Which products or customers make no margin?
	








Opportunities
Changes outside the business you could turn to advantage.
· What is changing in your market, technology or regulation?
· Which adjacent service could you sell to existing customers?
· Which competitor is weakening?
	








Threats
Changes outside the business that could hurt you.
· What would a serious new competitor do to you?
· Which customer, supplier or platform are you dangerously dependent on?
· What regulatory, interest rate or cost change would bite hardest?
	










Turning it into action
Work across the quadrants rather than down them. The useful questions are: which strength can we point at an opportunity, and which weakness makes a threat worse?
	From
	Action
	Owner
	By when

	Strength → Opportunity
	
	
	

	Strength → Opportunity
	
	
	

	Weakness → fix before it costs us
	
	
	

	Weakness → fix before it costs us
	
	
	

	Threat → reduce exposure
	
	
	

	Threat → reduce exposure
	
	
	



This template is a general guide and does not take your particular circumstances into account. It is not financial, tax, accounting or legal advice. Speak to us before relying on it for a decision.
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