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OEM TRANSFORMATION STORY

How A Global
Equipment Manufacturer
Accelerated Al Initiatives
And Digital Services

Without rebuilding their technology stack.

Lessons from an enterprise transformation journey.
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THE CHALLENGE
Every new initiative required new
integrations, new development,
and new data pipelines.
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The Company Had
Ambitious Plans

New digital services. Al initiatives.

Connected products. @ PLM MES

ﬁﬂ ERP O  crm

But the underlying foundation ,
wasn't built to support them. o
Why Was Every Service
((T)) loT/OT New Initiative So Management
THE SITUATION Difficult?
A global equipment manufacturer had Yet every new initiative
invested heavily across the enterprise. required:

’ ) @ Documents @ Warranty
(V) ERP, CRM, PLM, MES, loT, and @ New integrations

service platforms

@ Document repositories and @ New data pipelines
file shares
@ New development
@ Customer portals and offort O) Partners & Customer
partner systems () Ssuppliers —x— Portals
: New project
@ Multiple data sources across Budiets
geographies and business units 9
THE IMPACT
Digital Services Al Initiatives Product Teams @ Business Leaders
Long and unpredictable Limited business context Duplicate effort across No single operational view
launch cycles. and data quality. teams and regions. of customers, assets, or
performance.
High integration and Slow progress and Inconsistent data and
operational costs. uncertain outcomes. standards. Decisions based on

incomplete information.

CHALLENGE: [ —p BUSINESS GOALI Va RESULT:
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Disconnected Enterprise Landscape = / Accelerate Innovation e— ) Every Initiative Started From Scratch
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Leadership Wasn't
Looking For
Another Platform

They were trying to create a
foundation for future growth.
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Accelerate Enable Future Unify
Digital Services Al Initiatives Enterprise Data
Launch new Create a foundation Connect systems
offerings faster. for Al, analytics, without creating
and agents. more silos.

LEADERSHIP’S GOAL
(® Not another dashboard. >

(® Not another integration project.

(® Not another point solution.

SUCCESS CRITERIA

Leadership defined five requirements:
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Support future Accelerate digital Create a single
Al initiatives service delivery operational view

PRIORITY: / ' FOCUS:
J

Accelerate Innovation -~/ Build Once, Reuse Everywhere

loT83

@ o
2 L,

Scale Reduce
Globally Time-To-Market
Support millions Stop rebuilding
of assets and integrations for
thousands of users. every initiative.

They wanted a foundation
every future initiative
could leverage.
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Reduce |ntegrat|on Scale globally
complexity

DESIRED OUTCOME:
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Foundation For Future Growth
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They Didn't Build
Another Point Solution

They built a reusable foundation
every future initiative could leverage.
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CONNECT

200+
Connectors
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IoT/OT Service Documents Partners

Connect your enterprise
systems without disruption.
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PIPELINE

Real-Time + Batch
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Streams Events
Files Historical

@ Operational Data

Create reusable
ingestion pipelines once.
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GOVERN ACTIVATE
Trusted Data Digital Services
Foundation & Al Initiatives
Catalog @ Security ((?)) Dj"]
Digital Connected  Analytics
Services Products
@ Governance 0 Metadata .
< €
Operational Al Initiatives  Agents

%C Lineage @ Quality

Intelligence

Establish a trusted
enterprise-wide
foundation.

Every future initiative
leverages the same
foundation.

Every future initiative leveraged the same foundation.

APPROACH:

Unified Data
Foundation
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ARCHITECTURE:

Build Once,
Reuse Everywhere
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OWN

Cloud Choice.
Your Data. Your IP.

O O

Private Cloud Public Cloud
Hybrid Customer-
Owned IP

No vendor lock-in.
Full flexibility.
You own your data.

OUTCOME:

Foundation For
Future Innovation
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The Foundation Changed
More Than Technology

It changed how every team operated.

@ PRODUCT
MANAGEMENT
Before

Launching new offerings required
new integrations and custom
development.

After

(@ Faster launch of digital services

© Visibility into adoption and usage

@ Reusable capabilities across
product lines

BUSINESS
LEADERS

Before

Decisions based on fragmented
reports and disconnected
systems.

After
© Single operational view

© New revenue opportunities

(@ Better strategic planning
and forecasting

IMPACT:
Organization Wide

Value realized across
functions and geographies.

(
@ SERVICE
OPERATIONS
Before
Limited visibility into deployed

assets and customer
environments.

After

o @ Unified view of customer and
asset health

Q (©) Faster issue identification
M @ Better service planning

and execution
UNIFIED

FOUNDATION
» ENGINEERING &
\ DIGITAL TEAMS

Y Before
Every initiative started
from scratch.

After

(@ Reusable integrations
and data pipelines

(@ Shared data foundation
(© Faster delivery cycles

 The breakthrough wasn’t a successful Al project.
The breakthrough was creating a foundation
that made every future project easier. ¢

BENEFIT: ~_ RESULT:

Build Once, | Accelerated Innovation

Reuse Everywhere
Less effort. More speed.

The same foundation fuels Stronger business outcomes.
every future initiative.




OEM TRANSFORMATION STORY I OT8 3

Could Your Organization
Accelerate Al Initiatives
And Digital Services Too?

Every transformation starts with
understanding the foundation you already have.
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CURRENT STATE FOUNDATION ASSESSMENT FUTURE STATE
@ Disconnected Systems g Architecture ({]::)Z’ Al Ready
{0‘? Point Solutions @ Data @ Digital Services
(/) Custom Integrations @ Governance ((T)) Connected Products
88 Fragmented Data Q Activation {E} Operational Intelligence
A\
DATA FOUNDATION INTEGRATION STRATEGY @?-% Al READINESS ﬁ DIGITAL SERVICE
e i W &y MATURITY
Can your current How much effort is Can future Al initiatives How quickly can new
architecture support spent rebuilding leverage existing offerings be
future initiatives? integrations? investments? launched?

(» Validate technical
PROVE VALUE FIRST s 'S feasibility
We don’t ask OEMs to commit © Zi':gj::::“smess
to a platform. ARCHITECTURE REVIEW FOCUSED PROOF SCALE WITH : izati
i OF CONCEPT CONFIDENCE @ Yal:date organizational
We ask them to validate Understand your current fit
the outcome. foundation and gaps. Validate the use case, Scale <.>nly when value @ Scale only when
outcomes and feasibility. is proven.

value is proven

No long-term commitment required. Prove the value first.

% COMPLIMENTARY () Data Foundation () Al Readiness
INDUSTRIAL Al ARCHITECTURE REVIEW () Integration Strategy (@ Digital Service Opportunities
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NEXT STEP: 7\ FocCus: /" =\ OUTCOME:
Identify Gaps & ‘ L/VX |  Transformation
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