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- How A Utility Provider Scaled
To 5 Million+ Endpoints
Without Losing Control Of TCO.

Most platforms can scale.
Few can scale economically.
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Scale wasn’t just about more endpoints.
Every dimension had to scale together.
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The Problem Wasn’t Growth.
It Was Complexity.

A = COMPLEXITY GROWTH CURVE FLEX83 APPROACH
As the platform expanded, every dimension
introduced more complexity.
o Platform
Most platforms don't fail because of scale. A Breaking Point
They fail because complexity grows faster ® Performance drops.
- / Cost escalates.
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5M+ Endpoints Built to scale from day one.
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Avoid rework. Accelerate
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Distributed Architecture

Elastic, resilient, and
highly available.

Elastic Infrastructure

o m 100K Endpoints Scale up or out.

Simple to manage. Pay for what you use.
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Other Systems

O The challenge wasn’t handling more devices.
= The challenge was handling everything that came with them.
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Leadership Wanted To Scale
Without Re-Architecting.

The mandate was clear.
The platform had to support future growth across
every dimension—without requiring major
redesigns every few years.
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Sustainable Scale
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The goal wasn’t to scale once.
The goal was to scale continuously.

WHAT SUCCESS LOOKED LIKE

No Architecture Rewrite m No Performance s No Cost Explosion
Bottlenecks \N

FOCUS: OUTCOME:
Future-Ready Scale Without

Architecture Rebuilding
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The Architecture Was Built
For Every Dimension Of Scale.

The platform wasn’t optimized for one metric.

It was designed to scale assets, users, data,
integrations, analytics, and intelligence simultaneously.
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FLEX

Unified Data Foundation
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INTEGRATION SCALE

* ERP
* CRM .

* SCADA
* Files
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On-Prem

INSTEAD OF BUILDING SEPARATE SYSTEMS

loT83

USER SCALE

Thousands of users

Multi-tenant
operations.

ANALYTICS SCALE

¢ Real-Time
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¢ Batch

* Predictive

INTELLIGENCE SCALE
* Al Models

* Agents

* Embeddings
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ONE UNIFIED FOUNDATION
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Scale becomes expensive when every capability requires a new platform.

© Scale becomes sustainable when everything shares the same foundation.

APPROACH:
Unified Data
Foundation

'HITECTURE:
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Built For Every
Dimension Of Scale

OUTCOME:
Sustainable
Growth
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Scale Wasn't The Challenge.
Scaling Economically Was.

The architecture enabled growth across every dimension
while maintaining predictable operating costs.

The result wasn’t just more scale.
It was sustainable scale.
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e Most platforms prove they can scale.
il Few prove they can scale profitably.
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Could Your Architecture
Scale Beyond Devices?

Most organizations measure scale through endpoint counts.

The real challenge is scaling users, data, integrations,
analytics, and Al while maintaining predictable economics.
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Evaluate whether your architecture can support ~ Assessment Architecture Scale With
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