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24 Scenario Shadowing
This canvas helps you prepare for tomorrow’s challenges by first analyzing your existing business model, then using a pre-developed future scenario (such
as one created with a Large Language Model) to reflect on needed adaptations. By exploring new audiences, capabilities, and value capture opportunities,
vou'll develop the foresight and agility to navigate change effectively.
Value Proposition Value Targeting Value Delivery Value Appropriation
(Kundenwertversprechen) (Zielgruppenausrichtung) (Wertschopfungsarchitektur) (Wertabschopfungsmodell)
Answer for your

business area:

Note a
condensed
version of the
status quo.

Listen to the prepared future scenario

Against the
background of
the scenario:

|dea space:

think wild and
grasp options.

Mark your 3 most loved ideas



