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Assumption Mapping - CheatSheet

Use this CheatSheet - based on David Bland’s “Testing business ideas” - to map and prioritize your assumptions for
further validation. Use this to identify your “leap of faith” or “riskiest” assumptions.

Important
/N
Assumptions in the top left quadrant (known + important) are often Assumptions in the top right quadrant (unknown + important) are
closer to facts than assumptions. This conversation is still valuable, statements you've made that need to be evaluated. This leads to more
especially since those facts are often unevenly distributed across evaluative experimentation techniques where you are looking for a
the team. This leads to checking these against your existing plan: response to a specific value proposition, technology or revenue model:
- User Story Mapping - Google Ads
- Agile Release Planning - Landing Pages
- Solution Interviews
- A/B Price Testing
- Comprehension Tests
- etc.
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Assumptions in the bottom left quadrant (known + unimportant) can Assumptions in the bottom right quadrant (unknown + unimportant) are
be seen as distractions for your team. Lean is about deferring tricky in that you've agreed that you don't even know enough about to map
commitment and too often teams spend their time playing in the them out with confidence. This leads to more generative experimentation
bottom left quadrant because it feels safe. techniques where you are looking for possible meaningful problems to solve:
- Problem Interviews
- Proto Persona Testing
- Contextual Inquiry
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