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zr,  The Vital First Minute

The vital first minute is all about gaining credibility, Things to read & watch
overcoming any nerves, and ultimatley helping your

audience to actively decide they're going to listen to

what you have to say, by piqueing their interest and

grabbing their attention.

Try starting witha COMB Your Turn!

Context (why are we here?) What can you do to spark your audience’s attention
Objectives (what are the goals?) in the first minute, that feels authentic and right for
Map (in what order will the topics be tackled) you and your content? Practice with a colleague
Benefits (reason to believe, why your audience should before trying your new approach in a presentation!

listen)


https://www.linkedin.com/pulse/art-cold-open-how-profoundly-improve-your-client-will-greer/
https://uk.gingerleadershipcomms.com/article/5-of-the-best-speech-opening-lines
https://projectcharisma.com/9-killer-openers/
https://www.youtube.com/watch?v=TMrtLsQbaok

Y274 Worksheet | The Vital First Minute

What can you do to spark your
audience’s attention in the first minute,
that feels authentic and right for you and
your content?
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2 Memorable Dramatization

With shorter attention spans these days, it's essential
to include novelty in your presentations. Spice it up
with a surprise, a prop, a bit of mystery, or something
that requires your audience to get involved—anything
to keep people hooked!

In a virtual setting

You might think this doesn’t apply to a virtual audience,

but you can add exciting or unexpected visuals (see
ingredient: Analogies and Metaphors) or invite
interaction to your online pitch. Choreographing
content with your co-pitcher, using visual effects or
holding an object to the camera can dial up the drama.

Things to read & watch

Your Turn!

What appropriate props or surprise elements you
can build into your presentation?


https://www.sketchbubble.com/blog/make-your-presentations-memorable-using-props/
https://theivyway.com/blogs/how-to-use-silence-when-pitching
https://www.youtube.com/watch?v=Iqq1roF4C8s
https://www.ted.com/talks/bill_gates_mosquitos_malaria_and_education?subtitle=en&geo=de

2 Worksheet | Memorable Dramatization

What appropriate props or surprise

elements you can build into your

presentation?
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zr  Evocative Visuals & Associated Analogies

Metaphors form the base of complex reasoning. They
build a bridge between the conscious and unconscious,
transmitting complex ideas in a nutshell; making them
easier to pass on to others, by bypassing the conscious
critical faculties. In a presentation, a powerful image
can help so much more than a complicated chart.

Metaphors from great speakers

« “Memory is the diary that we all carry about with
us” - Oscar Wilde

« “Be like a postage stamp - sitck to one thing until
you get there” - Josh Billings

« “Words are, of course, the most powerful drug used
by mankind” - Rudyard Kipling

Things to read & watch

Your Turn!

What are suitable and helpful analogies, metaphors,
and images that you can use? Just remember to
keep your visual language consistent, don’t mix
metaphors, and only show slides or visuals that
make sense to the story.


https://strategy-compass.com/en/storytelling-in-presentations/
https://www.linkedin.com/advice/0/what-most-effective-ways-use-metaphors-presentations?lang=en
https://medium.com/@nehalmaheshwarie/the-power-of-just-do-it-a-comprehensive-analysis-of-nike-s-iconic-marketing-campaign-8e4adf4a4d0d

2 Worksheet | Evocative Visuals & Associated Analogies

What are suitable and helpful analogies,
metaphors, and images that you can

use?
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=  Shocking Statistics

Statistics are powerful tools for grabbing attention,
providing evidence, and evoking emotions in your
audience. A shocking or unexpected statistic can create
urgency, stimulate curiosity, or underscore the
significance of your message. WWhen chosen carefully, it
reinforces your credibility and strengthens your
argument.

Rule of Contextualization

To maximize the impact of statistics, frame them in a
meaningful context. The Rule of Contextualization
suggests that raw numbers are most effective when
related to something the audience can visualize. Instead
of saying “10 million hectares of forest are lost annually,”
compare it to “2/ football fields every minute”.

Things to read & watch

Your Turn!

What relevant and unexpected statistics you can
use?


https://www.forbes.com/sites/carminegallo/2012/02/06/presentation-skills-bring-statistics-to-life/#:~:text=Statistics%20don't%20need%20to,put%20that%20number%20into%20context%E2%80%A6%E2%80%9D
https://medium.com/@sahin.samia/data-storytelling-how-to-tell-insightful-stories-with-data-03125d4fbe32
https://www.linkedin.com/pulse/science-data-storytelling-understanding-cognitive-behind-moncada/
https://www.youtube.com/watch?v=H2QxFM9y0tY

2 Worksheet | Shocking Statistics

What relevant and unexpected statistics
you can use?
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z, Peak-End Rule

The peak-end rule states that when we look back at an Things to read & watch

event or experience, our recollections and opinions are
heavily influenced by what happened at its peak
intensity and its end (Alaybek et al., 2022).

Example Your Turn!

When Steve Jobs introduced the first iPhone in 2007,

he held the audience in suspense and left the dramatic What is your peak? And how can you create a

“*One more thing...” moment until the very end to unveil memorable end without a boring “Thank you™-Slide?

the revolutionary device. This deliberate staging of the
emotional climax at the end made his presentations
legendary and maximized the emotional impact on the
audience.


https://positivepsychology.com/what-is-peak-end-theory/
https://www.linkedin.com/pulse/peak-end-rule-psychology-sales-deepakumar-ck/
https://www.linkedin.com/pulse/peak-end-rule-psychology-sales-deepakumar-ck/
https://www.youtube.com/watch?v=MnrJzXM7a6o
https://www.ted.com/talks/daniel_kahneman_the_riddle_of_experience_vs_memory?subtitle=en&geo=de

Y274 Worksheet | Peak End Rule

What is your peak and your end?
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= Repeatable Sound Bites

Soundbites are short, memorable phrases that distill
the essence of your message. They work by
encapsulating big ideas in easily repeatable language.
These phrases stick with your audience, ensuring your
message resonates long after your presentation is over.

Overcoming cognitive laod

The psychological principle of cognitive load shows that
too much information can be overwhelming. The
working memory can only process a limited amount of
information. Research suggests that we can remember
up to 3 or 4 chunks of information, so think carefully
about which 3 pieces of information you want to
remember.

Things to read & watch

Your Turn!

What's your key messages and how can you
emphasize these with memorable soundbites?


https://medium.com/@ogpeoplespoet/the-psychology-of-crafting-memorable-catchphrases-a-guide-to-writing-iconic-lines-58c1a5273706
https://business.time.com/2012/11/23/use-sound-bites-to-make-your-presentation-stick/?utm_source=chatgpt.com
https://www.youtube.com/watch?v=uWRmBjFxttc

2 Worksheet | Repeatable Sound Bites

What’s your message and how can you
emphasize it with memorable
soundbites?
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z  Emotive Storytelling

t's a tried-and-true fact: storytelling captures attention Things to read & watch

like nothing else. Whether it's a data-heavy or
conceptual presentation, embedding a narrative is
crucial. Making your story emotive means connection ...

And-But-Therefore Model Your Turn!

An easy way to structure your story? Use the And-But- What can you do to bring a personal note to your
Therefore model: This AND this happened, BUT then presentations? Can you share real anecdotes to
this, THEREFORE, this resulted. build rapport with your audience? There is a

difference between ‘personal’ and ‘private’, so think
about what you're comfortable and confident in
sharing.


https://www.linkedin.com/pulse/emotive-storytelling-power-touch-lives-amit-doda-tmnzf/
https://www.youtube.com/watch?v=j9jEg9uiLOU
https://medium.com/@CRchitchat/what-does-martin-luther-kings-famous-speech-teach-us-about-storytelling-e6f0ec1c05da
https://www.b2bmarketing.net/articles/5-stellar-examples-of-emotional-storytelling-in-b2b-marketing

2 Worksheet | Emotive Storytelling

What can you do to bring a personal note
to your presentations? Can you share
real anecdotes to build rapport with your
audience?




