Facilitator's Guide: Leading the Marshmallow Challenge

Introduction for Facilitators
As a facilitator, your role is pivotal in guiding participants through the Marshmallow Challenge, ensuring the activity is not only enjoyable but also a valuable learning experience. This guide offers tips and strategies to help you lead the challenge effectively.

Preparing for the Challenge
· Materials Preparation: Ensure you have enough materials (marshmallows, spaghetti, tape) for all teams. Have a few extras on hand just in case.
· Setting Up the Space: Arrange a space that allows teams to work without interfering with each other. Each team should have enough room to build and discuss freely.
· Time Management: Have a timer visible to all teams to keep track of the 14-minute time limit.

Starting the Challenge
· Introduce the Activity: Clearly explain the task, rules, and objectives of the challenge. Emphasize the importance of teamwork and creativity.
· Answer Questions: Allow a brief Q&A session after the introduction to clarify any doubts participants may have.

During the Challenge
· Observe and Assist: Monitor the teams, offer encouragement, and ensure rules are being followed. However, avoid giving specific advice or solutions.
· Time Check: Periodically announce the remaining time to keep teams aware and help them manage their time effectively.

Concluding the Challenge
· Measure and Announce Results: Once the time is up, measure each team's structure and announce the winner based on height.
· Facilitate Discussion: Lead a debriefing session where teams can discuss their strategies, challenges, and what they learned.

Debriefing and Reflection
· Encourage Open Discussion: Ask teams to share their experiences, focusing on team dynamics, problem-solving approaches, and communication.
· Connect to Business Context: Help participants draw parallels between the challenge and real-world business scenarios, emphasizing lessons in project management, teamwork, and innovation.
· Highlight Learnings: Summarize key takeaways and encourage teams to think about how they can apply these insights in their professional roles.

Resolution Note
· Highlight an interesting observation: Kindergartners often outperform business students in this challenge. This phenomenon can be attributed to their superior willingness to experiment, and less fear of failure. It serves as a powerful reminder of the value of creativity and the iterative process of trialing and problem solving. This insight provides a unique perspective on the importance of fostering these qualities in professional environments.

Common Pitfalls and Tips
· Avoid Dominance: Ensure that no single participant dominates the activity. Encourage equal participation from all team members.
· Keep It Fun: While the challenge has educational value, remember it's also meant to be enjoyable. Keep the atmosphere light and encouraging.
· Adapt to the Group: Be prepared to adjust your facilitation style based on the group's dynamics and energy levels.
