
Idea Prioritization
Idea Prioritization helps you move from collecting ideas to deciding on them. First position every idea on the Impact axis — how much does this 
change for the customer, and what does it give us? Then sort left to right: can we do it, and could others follow? The goal is not to reward what's easy, 
but to find the 1-2 ideas that meet future customer expectations.
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Feasible for us, but also easy for 
others to copy.
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How
Big potential but feasibility still 
unclear.

Wow
Feasible for us and hard for others 
to follow.


