Innovation Leadership Belief-Challenger 1/3:
The Present

This Canvas belongs to:
With the following questions you reflect on your current beliefs about Innovation and how they influence your work.

Think about Innovation. Choose a situation in which your hesitance towards Innovation is the greatest.
Now form one clear sentence that reflects your belief on this topic.
You can also use one from the list below.

In which situation does this belief show (e.g. team decisions, performance talks, strategic choices)?

Be concrete.

What does this belief protect you from? How does this belief limit you ?
(How?) What does it prevent you from doing?
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Innovation Leadership Belief-Challenger 2/3:
Thinking Further

Now let's see which alternatives you can find and transform the belief into something new.

Reflect on your belief(s): Where is this belief not fully true?
What are exceptions, in which your belief is maybe even wrong?:

Imagine you let go of your belief for a few moments: What would be possible instead?
What Innovation potential could be unlocked?

Transform the belief into something realistic and empowering that allows you to realize more of the
potential you sketched.

New belief (Draft 1):

Refined belief (short and memorable):
The new belief should support innovation.

V4



Innovation Leadership Belief-Challenger 3/3:
New Beliefs in Action

Now work in pairs to share your beliefs and design them together.

Think of one concrete, low-risk situation in the next two weeks where you can act from your new belief.
Design a small experiment together with your partner: What will you do differently? How will you know it
worked?

Who can support me or hold me accountable (e.g. buddy, mentor, team)?

My reminder (e.g. calendar note, coaching prompt):
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