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Scaling a business should be seamless. Yet, for too many companies, security risks, compliance demands, and fraud 
concerns become bottlenecks that slow down expansion. The dilemma? Do you prioritize frictionless growth or 
airtight security? 


The truth is, you don’t have to choose. Companies that adopt the right technology - designed to enhance both user 
experience and security - can scale without limits. This guide explores the biggest growth blockers and how 
businesses can eliminate them through technology, automation, and AI-driven fraud prevention.

Introduction: Growth Without Constraints

The Growth Killers: Why  Struggle to ScaleBusinesses
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Onboarding Abandonment Rates Are Too High Fraud Risks Increase as Businesses Expand

Compliance Complexity Creates Bottlenecks Legacy Vendors Slow You Down
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� 70% of users abandon sign-up when verification 
processes are too long or complex�

� Poorly designed ID verification processes frustrate 
users, causing high churn�

� A frictionless onboarding experience can 
increase conversion rates by 40%.

� Global businesses must comply with GDPR,  
CCPA, and new AI regulations�

� Many ID verification providers lack fast  
compliance adaptation, leaving companies 
vulnerable�

� A single compliance violation can result in  
multi-million-dollar fines and brand damage.

� Many IDV solutions rely on outdated  
third-party data sources, leading to  
slow fraud detection�

� Without a proprietary AI stack, businesses 
experience delays in fraud response, increasing 
their exposure�

� Vendor reliability is key to frictionless 
growth. If your ID verification takes too long, 
users will drop off.

� Synthetic identity fraud losses surpassed 
$20 billion in 2024 as AI-powered fraud 
surged�

� Expanding into new regions opens businesses 
to new fraud tactics and regulatory 
complexities�

� Without real-time fraud prevention, 
businesses face higher fraud losses and 
reputational damage.

of humans can’t distinguish 
whether an image shows the 
real person or a face morph.68%

of business fraud losses have 
increased in recent years.70%

Source: 2023 Experian’s Identity Fraud Report

Fraud Stats:



What  Companies Do DifferentlyHigh-Growth

Automate Compliance & Fraud Prevention

Minimize User Friction While  
Maximizing Security

Eliminate Vendor Dependencies for  
Faster Growth

Expand Globally Without Compliance Delays1 2

3 4

� Businesses using fully automated ID verification 
process users 11x faster�

� Proprietary fraud prevention models update in 
days, not months - ensuring real-time security�

� Regulatory adaptability: The best IDV providers 
ensure compliance with evolving laws across 
regions.

� High-growth companies leverage passive liveness 
detection to verify identities without extra steps�

� Real-time identity verification reduces manual 
review queues and speeds up approvals�

� Smart workflows ensure trusted users get through 
instantly, while fraudsters are blocked.

� Businesses that rely on IDV vendors that built their 
products using third-party technology suffer 
from slow updates and integration issues�

� High-growth companies use highly customizable 
fraud prevention stacks and work with providers 
offering fully proprietary AI�

� Proprietary AI models outperform third-party 
solutions by detecting fraud 50% more accurately.

� Companies that scale efficiently use AI-driven 
compliance automation to meet local  
regulations�

� 200+ country document verification 
coverage ensures expansion without  
onboarding issues�

� Compliance-first technology prevents regulatory 
hurdles from slowing down growth.
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Leading businesses don’t let security and compliance roadblocks stall their growth. They invest in scalable,  
proprietary technology that eliminates fraud risks while optimizing customer experience.



A deep dive into ID verification and fraud prevention vendors reveals hidden flaws in legacy solutions:

The Technology Deep Dive: Why  Choice MattersVendor

Most IDV Vendors Are Slowing Businesses Down

Third-Party Dependencies

Many vendors rely on open-source 
OCR and external fraud databases, 
making them slow to adapt to new 
fraud tactics.

Static AI Models

Fraud evolves daily, yet many 
vendors take months to update their 
detection models.

Poor Conversion Rates

Traditional solutions often reject 
good users, limiting revenue 
potential.

What the Best Technology Looks Like

To scale without limits, businesses need an  
AI-native, fully proprietary fraud prevention 
solution.   

The ideal system should:

Use real-time AI-driven identity verification platform 
is re-trained for new fraud techniques  
in days, not months.

Have no third-party dependencies, ensuring  
faster fraud detection and fewer false positives.

Provide frictionless, automated verification, optimizing 
conversions without increasing  
fraud risks.

Enable instant compliance adaptability, meeting 
evolving regulations across global markets.
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New User

Tamper check

ID alteration check

Alignment

Screen ID liveness

Fake ID check

No risk found

Verified



A Playbook for  Without LimitsScaling

Want to learn more?
For more insights on future-proofing 
business growth, visit Incode.com.

Request a demo today

Businesses no longer need to choose between fast growth and strong security. With the right AI-powered, proprietary 

technology, companies can eliminate onboarding friction, reduce fraud risks, and ensure compliance - without slowing  

down expansion.

� Audit existing onboarding and ID verification 

workflows to reduce friction�

� Replace legacy vendors that rely on third-party data 

and solutions�

� Implement passive liveness and behavioral 

biometrics to improve fraud detection accuracy.

� Automate compliance tracking to enable faster 

expansion into new markets�

� Deploy real-time fraud detection models that adapt 

instantly to emerging threats�

� Optimize global user verification workflows to improve 

onboarding speed and conversion rates.

By prioritizing   
businesses can grow without limits - unlocking new 
markets, higher conversions, and long-term success.

scalable, real-time security solutions,

Conclusion: The Future of Growth Without Barriers

Immediate Actions: Long-Term Strategy:
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High-growth businesses scale by�

� Automating fraud detection and compliance  
to remove security roadblocks�

� Leveraging AI-powered ID verification that 
updates in real time�

� Choosing technology with zero third-party 
dependencies to maximize speed and efficiency.
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