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Date and Time

OPen qu Agendq [ 19 June 2026 e

09:00 am - 15:30 pm

Meeting Title & Format A
Location
.. . . e -
Navigating multilevel governance of water decentralisation Autorita di Bacino Distrettuale
A multilevel water management open day roundtable Appennino Settentrionale @
Format: 10/15-minute presentations followed by a dynamic, discussant-led Via Vittorio Veneto n.1- 55100,
roundtable and synthesis. Lucca - Italy
-
Agenda Presenter/s Duration
Part I: Opening & Context Setting
Ms. Gaia Checcucci, Secretary General, 09:00 - 09:30

e Institutional Welcome
e Project Presentation

Partll: Regulation, Planning & Performance

e Focus on Basin Planning and Reuse
« Indicators as Regulating Levers: Water/wastewater
performance, investments, and tariffs

Part lli: Territorial Governance Challenges

¢ Rural Development and Agriculture: The
challenges of decentralisation

¢ The Urban View: Governance challenges of
decentralisation

Coffee break

Part IV: Operations, Risk & Industry

¢ Networked Hydraulic Risk Management: Links and
impacts of decentralisation

e Human First: Decentralisation impact on managing
urban water and wastewater from a PPP
perspective

¢ Closing the Cycle: Decentralised reuse — an
industrial viewpoint

Part V: Interactive Roundtable & Conclusions

Roundtable Q&A: Discussants field targeted

questions to the speakers to weave a cohesive thread of
arguments around decentralisation promises vs.
governance redlity.

Wrap-Up & Conclusions: Summary of key points gathered

during the presentations and roundtable.

Afternoon sessions

WATERSENS Stakeholder Workshop: Co-designing the
Future of Decentralised Water Management

Co-Designing the WATERSENS Digital App

Hydrographic Basin Authority
Prof. Daniel Castro, Project Coordinator,
Uni Cantabria

Basin Authority & Water Services Authority 09:30 - 09:50
of Tuscany - Speakers TBC

Regione Toscana & National Association 09:50 - 10:10
of Italian Municipalities - Speakers TBC

Reclamation Consortium 1 of Northern 10:30 - 115
Tuscany [ Lunense Canal Reclamation

Consortium & Acque Spa [ Geal Spa,

Lucca Industrialists Association

- Speakers TBC

Q&A discussants TBC 1115 - 13:00

Prof. Daniel Castro & Seg. Gen. Ms. Gaiia

Checcucci
TG/ 30C 14:00 - 15:30
30C 14:00 - 14:45
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