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Presenter Notes
Presentation Notes
Thank you to everyone for joining us today for the first in a series of three webinars taking look at core components of contracting between health and social care stakeholders to address health related social needs. We are thrilled to have you with us today, and are looking forward to a productive and robust discussion. Slides and recording will be shared along with all referenced resources with all registrants. 
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Administrative Notes

 This webinar is being recorded. The recording, 
slides, and follow-up material will be shared with 
all registrants

 Please use the Q&A tab at the bottom of your 
screen and we’ll try address as many  questions 
as possible at the end of the presentation

 Closed captions are provided for this session, can 
also click “Show Captions” to display automated 
captions

Presenter Notes
Presentation Notes
Before we get started, just a few quick administrative notes. First, this webinar will be recorded and shared via email with all registrants. Also, we want to hear from you! Please feel free to add your questions to the Q&A panel at any time during the discussion, and we will review as many as possible at the end. We may also be able to answer some via the chat function during the webinar. Lastly, there is an option to view closed captions for this webinar for those who would like to use that function. Please click on the “show captions” option on the menu bar to activate the closed captions. 
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Panelists 

Maureen Corcoran, Director
Ohio Department of Medicaid

Jason Smith, VP Dual Markets
Aetna

Mark Humowiecki, Senior Director
National Center for Complex Health and Social 

Needs, Camden Coalition

Abigail Morgan, COO
Direction Home Akron Canton

Marisa Scala-Foley, Director
Aging and Disability Business Institute, USAging
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Partnership to Align Social Care
Mission: 

To enable successful partnerships and contracts between health care and 
community care networks to create efficient and sustainable ecosystems 
needed to provide individuals with holistic, person-centered social care that 
demonstrates cultural humility.

Vision: 
A sustainably resourced, community-centered social care delivery system that 
is inclusive of all populations and empowered by shared governance and 
financing, multistakeholder accountability, and federal/state/local policy 
levers.

Presenter Notes
Presentation Notes
Since its founding in early 2022, the Partnership to Align Social Care has convened stakeholders from multiple health and social care sectors with the goal of identify essential elements and co-creating sustainable, equitable, and meaningfully aligned health and social care ecosystems that includes a core of shared governance with communities. The stakeholders that are at the Partnership table include numerous perspectives aimed at co-designing an aligned health and social care ecosystem. 
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11 Health 
Plans/Systems 20+ CBOs 

and CBO 
Networks

5 Federal 
Agency 
Partners

8 Funders

20+ National 
Associations

15+ National 
Thought 
Leading 

Organizations

Co-Designing a Social Care Delivery System

Presenter Notes
Presentation Notes
These stakeholders include 11 national health plans and systems, more than 20 community based organizations and community care hubs from numerous geographies, multiple federal agency partners, dozens of national associations and advocacy groups along with national thought leading organizations. This work is supported by 8 foundation and health plan funders. We are always looking to bring more stakeholders into this work, so at the end please reach out if you are interested in getting involved. 




Aligning Social Care Planning Group

Streamline Contracting

Facilitate Expanded Social Care Billing

Promote Community Care Hubs

Implementing 
Co-Designed Social 

Care Delivery 
System Changes

Presenter Notes
Presentation Notes
As part of this work, the Partnership to Align Social Care has developed and is disseminating numerous resources for multi-sector stakeholders aimed at improving alignment between the health and social care ecosystems (HSCE). These include, but are not limited to, resources to help: 
Streamline Contracting by leveraging and augmenting existing CBO resources to provide tools for health care payers to identify and pursue contracts with CBOs and CCHs; 
Facilitate Expanded Social Care Billing by analyzing and building upon existing leading practices to expand the landscape of opportunities for CBOs and CCHs to efficiently code and bill for social care labor and services.
Promote Community Care Hubs by developing shared expectations of CCH functions and capacities and enable emerging CCHs to identify strengths and gaps in capacity; and
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The data used in this graph was collected through a survey conducted by Scripps 
Gerontology Center at Miami University on behalf of the Aging and Disability Business 
Institute, led by USAging. For more information, visit http://ow.ly/842K50IsrYA 
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Presenter Notes
Presentation Notes
Question: Did you enter into any of your contracts as part of a network? 

In this survey, a network was defined as a coordinated group of community-based organizations that pursues a regional or statewide contract with a health care entity.

This question was asked only of respondents with contracts.

RFI 2021 n=92
RFI 2017 n=44

http://ow.ly/842K50IsrYA
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Partnerships with Community-based 
Organizations: Opportunities for 

Health Plans to Create Value

Making the Case
5 Reasons Health Plans Should 

Work with CBOs and Community 
Care Networks

Efficiency in 
Coverage

Return on 
Investment

Trust with 
Members

Powerful 
Innovation 
Partners

Securing 
Public 

Contracts

Presenter Notes
Presentation Notes
As Marisa highlighted, heathcare entities are increasingly recognizing the importance of addressing health-related social needs (HRSN) to improve health outcomes and reduce costs. 

In fact, most government health care programs now require health plans and providers to identify and address members’ HRSNs as part of a holistic approach to health. 

Partnering with CBOs can be an efficient and effective way to address these needs, but historically health plans have had concerns about contracting with CBOs due to differences in organizational culture, operational infrastructure, geographic coverage and financing. 

However, many CBOs have developed new capacities to partner effectively with health care payers and providers, either individually or through community care hubs (CCHs) which organize a diverse network of CBOs (known as community care networks) to cover a broader geography, set of populations and services than any one CBO can individually achieve on its own.

In collaboration with the Aging and Disability Business Institute, the Partnership to Align Social Care is developing a suite of resources aimed at helping make this contracting process easier—particularly for health care payers and providers. 

The first of these resources offers a deep dive into the value-case of creating these partnerships with CBOs and Community Care Networks and offers specific case examples to highlight individual value propositions. The five specific areas of focus in this resource support the propositions that CBOs and CCNs can: 
offer the expertise and infrastructure to be powerful innovation partners to health plans for social care delivery; 
foster a local presence and engender trust with members that can strengthen health plans’ reputation and enhance their market share; 
produce a significant return on investment for health plans; 
Provide health plans greater efficiency and coverage in social care contracts particularly when working with CCHs and CCNs; and 
offer health plans a competitive advantage in securing public contracts 




Aligning Social Care Planning Group

Special Payment Considerations for CBOs: 
Addresses areas that CBOs/CCHs may differ 

from the healthcare sector

 Differences in billing/coding standards
 Inclusion in Medical Loss can increase 

administrative burden
 Adaptation of non-traditional contract 

payment structure
 Potentially limited risk tolerance
 Allowing for evolution in payment 

methodology over time

Designing the Payment Structure: A Health Plan’s Guide 
to Paying CBOs & CCHs for Social Care

Payment Models, Use Cases, and Examples: 
Outlines the types, use cases, and 

real-world examples
 Four Major Payment Models

1. Fixed Price Contract
2. Fee-for-Service
3. Bundled Payment
4. Capitation

 Pay for Performance
1. Shared Savings
2. Shared Losses
3. Outcome Based Payment
4. Performance Bonuses

Presenter Notes
Presentation Notes
The second resource, which we’ll focus on today, takes a look at components that Health care entities should consider when determining and implementing payment structures with their CBO/CCH partners. 

Specifically, we will discuss today—and the resources further outlines, some of the key considerations and analysis that various stakeholders have considered when determining a payment model with their community partners. 
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Developing the SOW
Outlines recommendations for successfully negotiating 
core activities covered in contracts between healthcare-

CBO/CCH contracts

Developing the Scope of Work & SOW Checklist
SOW Checklist

Identifies core activities to be negotiated 
between healthcare-CBO/CCH contracts 

WHO: population definition and 
project staffing

WHAT: service definition, timeline 
and workflows, prelaunch and 
evaluation

HOW: coordination and 
collaboration, data sharing and 
documentation, flexibility

Presenter Notes
Presentation Notes
Our November webinar and upcoming resources will feature recommendations and examples for developing a scope of work among contracted partners…including a checklist template…and…
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Provides healthcare partners and payers methods for 
optimizing their relationship in five contracting areas

Operationalizing Contracts: How Payers Can Improve 
Collaboration with Community-Based Organizations

Establishing a 
shared vision

Scoping
Pre-launch 
activities

Implementation 
and continuous 
improvement

Contract renewal

Presenter Notes
Presentation Notes
Recommendations for operationalizing and optimizing their contracted relationships through five core sectors of partnership. 

But, let’s go ahead and get started with today’s discussion…
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Maureen Corcoran, Director
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Jason Smith, VP Dual Markets
Aetna

Mark Humowiecki, Senior Director
National Center for Complex Health and Social 

Needs, Camden Coalition
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Direction Home 
Akron/Canton Area 
Agency on Aging & 
Disabilities

• Medicare/Medicaid Plan
• Standard Scope of Work 
• PMPM

Waiver Service Coordination

• Medicare/Medicaid Plan
• Negotiated Scope of Work 
• PMPM + Pay for Performance 

Care Management

• Medicare Advantage, Commercial, Self Funded
• Fee for Service, Pay for Performance
• Community Care Hub with Statewide Coverage

Acute Care Transitions +

1 of 12 AAAs covering 4 counties in 
Ohio

240 staff members

Annual Revenue: $60M

NCQA Accredited CM-LTSS
HITRUST Certified 

7,500 Individuals supported ongoing
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Presenter Notes
Presentation Notes
This webinar is hosted today by the Partnership to Align Social Care, and we are joined by our Partnership to Align Social Care co-chairs, June Simmons and Tim McNeill as speakers. 

As a quick introduction to our speakers, June Simmons is the founding President and CEO of Partners in Care Foundation based in San Fernando, California. Since its founding in 1997, Partners has grown exponentially and made major contributions to the growth of the Community Care Hub model aligning in healthcare and social care services across the state and nationally. As CEO of PICF, the organization has received numerous national awards and many major grants to design, test, and disseminate new models of care that yield high-impact results. In addition, June serves on a number of national boards and leads multiple collaboratives including the Partnership to align social care. 

Tim McNeill is the founder of Freedmen’s Health Consulting, a Washington, DC healthcare consulting firm specializing in implementation of innovative models of care. Tim has led the firm’s efforts serving customers including the U.S. Department of Health and Human Services (HHS), U.S. Administration on Aging (AoA)/Administration for Community Living (ACL) and various Foundations and National Non-profit organizations. Under an HHS/ACL contract, Tim has been the lead technical assistance provider to establish and support integrated networks to deliver new models of care supporting value-based contracting in 26 States. Tim is a Registered Nurse with a bachelor’s degree from Howard University and a Master of Public Health from Eastern Virginia Medical School. He is also a retired U.S. Navy Nurse Corps Officer.

And, with those introductions, I’ll turn things over to June to get us started…
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How to Get Involved in the Partnership…
 Sign up for our email list: https://www.partnership2asc.org/sign-up/
 
 Follow the Partnership on social media:

 Reach out directly to: 
 Support the Partnership
 Ask about getting involved in leadership/workgroup activities
 Share your expertise/experiences

www.linkedin.com/company/pa
rtnership-to-align-social-care @partnership2asc

https://www.partnership2asc.org/sign-up/
http://www.linkedin.com/company/partnership-to-align-social-care
http://www.linkedin.com/company/partnership-to-align-social-care
https://www.linkedin.com/company/83978696
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June Simmons
Partners in Care Foundation

jsimmons@picf.org
818-837-3775 x101

Timothy P. McNeill
Freedmen’s Health

tmcneill@freedmenshealth.com
202-344-5465

Co-Chairs

Director
Autumn Campbell

acampbell@Partnership2ASC.org
202-805-6202

@Partners2ASC

Project Manager
Jeremiah Silguero

jsilguero@Partnership2ASC.org
818-408-5269

Presenter Notes
Presentation Notes
You can also sign up for Partnership emails at www.partnership2asc.org and follow our work on social media. Feel free to reach out directly to the Partnership team as well! 

And now I’ll turn things over to…

mailto:jsimmons@picf.org
https://www.linkedin.com/company/83978696
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