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Administrative Notes

* This webinar is being recorded. The recording
and slides will be shared with all registrants

* Please use the Q&A tab at the bottom of your
screen and we’ll try address as many questions
as possible at the end of the panel discussion

e Closed captions are provided for this session, how Captions  Raise Hand
can also click “Show Captions” to display
automated captions
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Background and Resources

e NEW CCH Financial Toolkit - Achieving
Financial Stability

e Module 1: A Financial Guide to
Community Care Hubs

* Module 2: Guide to Evaluating
Revenue Opportunities for
Community Care Hubs

e Module 3: Healthcare Market

Assessments for Community Care
Hubs

Resources Available:



https://www.partnership2asc.org/resources/community-care-hub-governance/

What is a Community Care Hub?
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e Series of questions to be analyzed by a
set of community stakeholders
considering embarking on the creation

of a CCH or the leaders of an existing
CCH

1. Should we starta CCH?
e Does a CCH exist in your region?
e |[sthere a market opportunity fora CCH?

* Are there adequate scale and revenue
opportunities to supporta CCH?
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2. How do you create and use a 3. How can you finance start-up
financial model to evaluate the costs?
sustainability of a CCH? e Grants
e What is financial modeling? « Reserves/working capital
* When should you create a e Loans/line of credit
financial model?

4. How can you mahnage expenseS?
e \What information is reqUired to ° Stage development

create a model? « Leverage existing staff

e Carefully choose what to build
vs. buy
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Three revenue types:
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* Brief is designed for new and established CCHs. It makes
the case for:

* Engaging in routine market assessments;

e Helps a CCH determine how much to invest in a market
assessment; and

* Points to ways the market assessment can provide
additional value to CCH members and inform the CCH
business strategy.

* This briefis not a how-to guide for performing a market assessment.
There are existing market assessment tools available — brief
summarizes two toolkits for the purpose of guiding CCHs to the right
instrument for them.
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Questions?

Thank You!!

Partnership Contacts

Jeremiah Silguero — jsilguero@partnership2asc.org
Autumn Campbell - acampbell@partnership2asc.org
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