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Partnership Purpose

The Partnership to Align Community Care (Partnership or P2ACC) is a national learning and action network that unites partners across healthcare, community-based organizations, and government to advance sustainable and aligned health and community care systems. The Partnership achieves this work through cross-sector collaboration and co-designed solutions leveraging community care hubs (CCHs) to promote whole-person health. 

Mission: To advance sustainable community care hubs (CCHs) as an effective, efficient, community-based care infrastructure to address upstream drivers and achieve whole-person health.

Vision: A fully integrated health care and community ecosystem in which CCHs enable full participation from Community Based Organizations (CBOs) and serve as a critical component of the community care delivery system achieving whole-person health.

What is the purpose of the Steering Committee?

The Partnership is creating a new Steering Committee to:
· Establish future Partnership coalition  strategy;
· Set annual goals;
· Lead and guide work groups and other ad-hoc/standing committees; and
· Advise Partnership staff

The Steering Committee is an evolution of the prior Strategic Advisory Group. It has a formal structure and will serve a greater role in governance and leadership of the work of the Partnership.

Specifically, the Steering Committee will serve as an oversight entity to ensure adherence to determined priorities. Members will represent the Partnership in meetings with other groups, including sharing strategy, recruiting members, and making introductions.

Steering Committee composition

The Steering Committee’s Members (SC Members) shall include key stakeholders and thought leaders in healthcare, government, and community care organizations. The composition of the committee shall include a balanced and diverse representation across sectors and consist of a maximum of 15 Partnership Members and two Co-Chairs. The Fiscal Sponsor shall serve as an ex-officio member of the Steering Committee. 

The initial SC members shall be chosen by the current members of the Strategic Advisory Group and Coordinating Committee from among applications drawn from Partnership Members. Ongoing Steering Committee member appointments will be considered annually by the Steering Committee, drawn from nominations among Partnership members. 

Term 

Each SC member shall serve a renewable two-year term. When established in 2026, one-half of SC members shall be designated for an initial term of 16 months (ending on December 31, 2027), with the other half having an initial term of 28 months (ending on December 31, 2028) 

This rotation will ensure that no more than half of the Steering Committee is up for appointment each year. This shall be determined at random. Re-appointment and appointment of new and continuing SC members and Co-Chairs shall occur in January of each year thereafter starting in January 2028. 

Steering Committee Responsibilities

Each SC member shall meaningfully participate in the governance of the Partnership by:
· Actively participating in monthly Steering Committee meetings and inform the strategic direction of the Partnership on an annual basis
· Serving as an oversight entity to ensure adherence to determined priorities
· Representing P2ACC in meetings with other groups, including sharing strategy, recruiting members, and making introductions
· As available and willing, leading Work Group/(s)/committee(s) to advance P2ACC efforts
· Contributing ideas, relationships, and energy to advance the work of the Steering Committee and P2ACC
· Contributing to planning of quarterly P2ACC membership meetings
· Identifying and helping pursue fundraising opportunities for P2ACC 
Steering Committee Member Application Timeline: 

· Optional Information sessions for interested Partnership Members and potential Steering Committee Members will be held on Wednesday, July 29 and Thursday, July 30 at 1 p.m. ET (participants only need to select one to attend). 
· Registration link: https://us06web.zoom.us/meeting/register/mOlOm4L3RCCWRYDnvNRG6Q#/registration 
· Send the below Steering Committee Application to Autumn Campbell (acampbell@partnership2acc.org) by Monday, August 3. 
· Steering Committee Members will be selected and notified by Friday, August 7. 
· The first Steering Committee Meeting will be held on Wednesday, August 19 at 1:00 p.m. ET.









Applicant information

Full name: ________________________________________________
Preferred name (if different): _______________________________
Pronouns (optional): ________________________________________
Title: _____________________________________________________
Organization: ______________________________________________
Organization type:________________________________________
Email: _____________________________________________________
Phone: ____________________________________________________
Website (optional): __________________________________________


Partnership experience and interest (Max 250-300 words per question)


A. Why do you want to serve on the P2ACC Steering Committee? Please consider addressing:
· Prior experience with the P2ACC (leadership roles, participation in work groups, etc.)
· How the work of the Partnership aligns with your personal and organizational goals and strategy?

B. What strengths do you possess that you will contribute to the Steering Committee and the broader work of the Partnership?

C. What priorities would you like to see the Partnership pursue in 2026-2027?

Applicant certification

☐  I certify that the information in this application is accurate to the best of my knowledge. If selected, I am available to participate in steering committee responsibilities in accordance with the expectations outlined above.


Please fully complete the application and send to Autumn Campbell (acampbell@partnership2acc.org) by EOD on Monday, August 3.
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