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DEFENDING
THE FUTURE.



Introduction of

FROST UNMANNED

Founded in 2018 and born from defense needs, Frost Unmanned 
is dedicated to becoming a pioneering leader in the unmanned 
technology industry, focusing on leveraging innovative solutions to 
address critical defense and security challenges.

Stenungsund
Sweden

Swedish ownership, technology, 
and production.

Customer-focused and solution-
oriented.



The Team - Management and Board of Directors
Frost Unmanned is led by a team of founders, executives, and directors with deep expertise in naval operations, military strategy, aerospace, and 
satellite communications - including leadership experience within the Swedish Navy and Armed Forces. 

Kris Moell
CEO and Director

• Co-founder of Frost 
Unmanned; 
• Former airline pilot and flight 
instructor in Asia.
• Leads Frost's UAV/USV 
strategy in autonomous 
defense tech.

Johan Brandt
CFO

• 20+ years in finance/CFO 
roles across listed and PE 
environments.
• Senior roles at EY, Nimbus 
Group, Arcam, and Ovzon.

Stefan Gustafsson
Chairman

• Former COO, Swedish Naval 
Forces; Chief Strategy Officer 
to the Supreme Commander.
• Former CSO, Swedish Space 
Corporation.
• Deep network across 
Swedish and allied leadership.

Per Wahlberg
Director

• Co-founded SWE-DISH 
Satellite Systems; built global 
sales to the U.S. DoD.
• Founder of Ovzon AB — 
listed satcom provider serving 
U.S. DoD, NATO, civil defence.

Henry Nieminen
Senior Advisor

• Chairman/board roles at 
Netox, Dicode, Digia, Temet 
Group, and others.
• Former CEO of Insta Group 
and Fujitsu Finland & the 
Baltics.
• Former strategic partner to 
the Finnish Defence Forces.

Joakim Wallin
Kommersiell chef

• Affärs- och strategidriven ledare med 30+ års 
erfarenhet inom internationellt försvar.

• Leder komplexa förhandlingar och bygger 

långsiktiga internationella partnerskap.
• Samarbetar med myndigheter, försvar och 

industri, både nationellt och internationellt.
• Bidrar till internationella avtal och projekt 

som stärker Sveriges säkerhet.

Adam Jedrom
Director of Business Development

• 25+ years in international 
business development; 15 in 
defence.
• Former senior commercial 
roles at Saab and BAE 
Systems.



PRODUCT OFFERING
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TRACER
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TRACER 160

ISR 

• Signal intelligence SIGINT
• Communication intelligence COMINT
• Electronic intelligence ELINT

STRIKE

• 2 kg payload – eliminating light armored 
threats

DESIGN SOLUTIONS

• Low detection profile
• High-speed
• Mid-range strike

https://gamma.app/?utm_source=made-with-gamma
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TRACER 160

ISR 

• Signal intelligence SIGINT
• Communication intelligence COMINT
• Electronic intelligence ELINT

STRIKE

• 2 kg payload – eliminating light armored 
threats

DESIGN SOLUTIONS

• Low detection profile
• High-speed
• Mid-range strike

SPEED (MAX)
159 knots (295 km / h)

SPEED (CRUISE)
82 knots (151 km / h)

RANGE
174 nm (200 km) at cruise

https://gamma.app/?utm_source=made-with-gamma
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ARROW
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ARROW 600

ISR 

• Signal Intelligence SIGINT
• Communication Intelligence COMINT
• Electronic Intelligence ELINT
• Mine Detection

LOGISTICS

• Special Forces crew transportation
• Supply Delivery
• Medical Evacuation

COMBAT 

• Launch platform
• One-way attack
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ARROW 600

ISR 

• Signal Intelligence SIGINT
• Communication Intelligence COMINT
• Electronic Intelligence ELINT
• Mine Detection

LOGISTICS

• Special Forces crew transportation
• Supply Delivery
• Medical Evacuation

COMBAT 

• Launch platform
• One-way attack

PAYLOAD
250 KG ( ~ 550 POUNDS )

RANGE
200 NM (~ 370 KM )

SPEED
UP TO 35 KNOTS ( 65 KM/H )
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ADVANCED SITUATIONAL AWARENESS – FROST SENTINEL
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Ground Control Server and USV capabilities

Multi-Unit Control

https://gamma.app/?utm_source=made-with-gamma
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Ground Control Server and USV capabilities

https://gamma.app/?utm_source=made-with-gamma
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Ground Control Server and USV capabilities

https://gamma.app/?utm_source=made-with-gamma
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Conceptual Approach: ARROW Platform Capabilities
Arrow is a modular platform designed to adapt to mission needs. Payloads, integrations, and 
the size of the Arrow platform are configurable based on customer requirements.

Logistics ISR Combat
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Conceptual Approach: Combat Operations
ARROW Platform enables mission-specific payload delivery through modular integration.

Modular Payload Examples
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Launching Methods for ARROW Platform

CraneTrailer Tilting-ramp

ARROW Platform can be deployed using a range of launch methods, including:

- trailer-based deployment
- crane operations
- ramp or hatch systems from larger vessels.
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Conceptual Approach: Integration into C2 / C4I

RF Link
Customer Network /

Secure Gateway

Customer Command Center

Cellular Satellite

In-house Control Software



OPTIMIZING DEFENSE EFFICIENCY​

SOVEREIGN CONTROL​

Produced in Sweden.​

LOGISTICAL CONVENIENCE​​

Conveniently transported
in containers, reducing deployment
time and costs.​

OPERATIONAL EFFICIENCY​

Reduces personnel risk,
operational costs, and boosts
mission success.​

SCALABLE SOLUTIONS​​

Multiple USVs controlled
simultaneously for enhanced
coverage.​

AFFORDABLE PRICING​​​

Superior capabilities at a fraction
of the cost compared to
conventional military ships.​



THANK YOU!
+46 72 002 97 33
hello@frostunmanned.com
Brålandsvägen 10
444 60 Stora Höga, Sweden
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