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Used Inventory levels starting 2025 strong

Used availability up nearly 3% year-over-year
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Used prices are declining as supply improves

Average price down over 3% year-over-year

Average used vehicle listing price Month-over-Month Variance
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Average time on lot down as dealers replenish stock

Days-on-market down significantly from last year

Used average days-on-market Month-over-Month Variance

January 2023 - January 2025

== 2023 == 2024 @ 2025

: +0.9%

85

83.7 Year-over-Year Variance

1 -8.8%

70
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Source: CarGurus  *Average of Pre-COVID days-on-market GG r\G U r\U S '




Retail sales demand remained strong in January

Q4 rally continued into 2025

CarGurus Used Vehicle Demand Index* Month-over-Month Variance
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Supply trying to keep up with robust demand

Market days supply down monthly and yearly

Used average market days supply (MDS) Month-over-Month Variance
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Insights




Inventory levels have declined for two months as OEMs seek balance

Levels remain up nearly 17% compared to last year

CarGurus New Vehicle Availability Index*

Month-over-Month Variance
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Introduction of affordable models leading to price drops

Prices now down nearly 2% from January 2024

Average new vehicle listing price Month-over-Month Variance
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Vehicles sitting on lot longer as inventory levels rebound

On average, new cars now spend three months on lot

New average days-on-market Month-over-Month Variance
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Retail sales were up nearly double digits year-over-year

Sales seasonally cooled in January from December

CarGurus New Vehicle Demand Index* Month-over-Month Variance
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Supply levels have been outpacing demand

Market days supply up double digits MoM and YoY

New average MDS Month-over-Month Variance
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= 2023 == 2024 @ 2025

. +11.7%

79.5

80 ®
0 /\/_/_\/\ Year-over-Year Variance

+11.0%

60
50

40
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Source: CarGurus GG PGUPUS
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Spotlight




Luxury and performance EVs continue to raise new price averages

Escalade IQ and new Charger increasing prices Used prices stabilizing
New average list price by powertrain Used average list price by powertrain
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Competitionis rising for new EV sales

New™* EV departures % of total EVs Used EV departures % of total EVs
January 2025 January 2025
Ford Mustang Mach-E 8.8% Tesla Model 3
Volkswagen ID.4 8.6% Tesla Model Y
Honda Prologue 8.6% Tesla Model S
Chevrolet Equinox EV 6.6% Chevrolet Bolt EV
Hyundai loniq 5 5.1% Ford Mustang Mach-E
Ford F-150 Lightning 4.5% Tesla Model X
Chevrolet Blazer EV 4.0% Nissan LEAF
Toyota bZ4X 3.6% Chevrolet Bolt EUV
Cadillac LYRIQ 3.5% Mercedes-Benz EQS
Kia EV6 3.5% Nissan Ariya
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Source: CarGurus  Minimum 100 departures *includes only new retail EV departures, doesn’t include direct-to-consumer volume CO r\GU r\US )



Hybrid trucks cracking top 10 lists

New hybrid departures % of total hybrids Used hybrid departures % of total hybrids
January 2025 January 2025
Toyota Camry Hybrid 12.8% Toyota Prius 9.7%
Toyota RAV4 Hybrid 11.1% Toyota RAV4 Hybrid 8.6%
Honda CR-V Hybrid 10.4% Honda Accord Hybrid 4.8%
Honda Accord Hybrid 4.0% Honda CR-V Hybrid 4.8%
Honda Civic Hybrid 3.7% Toyota Camry Hybrid 3.9%
Toyeta Land Cl-zyLljé)sr?c; 3.3% Toyota Sienna Hybrid 3.8%
Toyota Sienna Hybrid 3.2% Jeep Wrangler 4xe 3.7%
Hyundai Tucson Hybrid 3.2% Toyota Highlander Hybrid 3.4%
Ford F-150 Hybrid 2.9% Ford F-150 Hybrid 3.3%
Ford Maverick Hybrid 2.8% Lexus RX Hybrid 2.5%
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Glossary

Supply Metrics Demand Metrics

e Vehicle Availability Index - Month end dealer listings e Vehicle Departures - Vehicles that left listings in previous
relative to number of dealers indexed to November 2019 month, excludes dealer departures and dealer-to-dealer.
o What it shows: Market inventory levels e Vehicle Demand Index - Monthly vehicle departures

e Average List Price - Weighted average list price of month relative to total dealers indexed to November 2019; most
end dealer listings recent month preliminary estimate
o What it shows: Market pricing o What it shows: Market sales levels

e Days-on-Market - Weighted average time on lot for e Days to turn - Weighted average time on lot for vehicle
month end dealer listings departures
o What it shows: Number of days vehicles have been on o What it shows: Number of days vehicles were on lot

dealer lots before departing

e Market Days Supply - Month-end dealer inventory
relative o 45 days rolling average of sales
o What it shows: Inventory levels relative to demand
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About this Presentation

This presentation contains estimates and other statistical data, including those relating to our industry and the market in which we
operate, that we have obtained or derived from internal data and external sources, including industry publications and reports, as well
as other publicly available information prepared by a number of third-parties. These external data sources generally indicate that
they have obtained their information from sources believed to be reliable, but do not guarantee the accuracy and completeness of
their information. This information involves a number of assumptions and limitations, and you are cautioned not to give undue weight
to these estimates, as there is no assurance that any of them will be reached. Based on our experience, we believe that these
third-party studies and industry publications and reports are reliable and that the conclusions contained therein are reasonable. In
addition, you are cautioned not to rely on our extrapolations of internal data and external sources as these are estimates involving a
number of assumptions and limitations, which we are unable to ensure will be reached.

CarGurus® is a registered trademark of CarGurus, Inc. All other product names, tfrademarks and registered trademarks are property
of their respective owners.
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