
A New Era for Supreme 
International 

Dealers

C a s e  S t u d y

The Supreme Portal Project is a dealer management 
system designed to streamline operations, improve 
navigation, and enhance efficiency.



Supreme International 
Dealer Portal
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Supreme International Ltd. is a leading 
manufacturer of vertical feed mixers and 
agricultural equipment, specializing in 
innovative feeding solutions for the 
livestock industry.

Website

Supreme International

Industries

Services

Technologies

Agriculture, Manufacturing

Full-stack web application, Custom 
software development, API 
development and integration 
services, Frontend UI/UX design and 
implementation, Database design 
and implementation, Authentication 
system implementation

react.js, .NET 8.0 Minimal API, 
Tailwind CSS, OAuth 2.0, C#, MSAL 
(Microsoft Authentication Library), 
Azure SQL Database

By the metrics

65%

Customer Self-Service Adoption 
handled through the portal 
(significantly reducing support 
workload) Before: 20%

40%

Reduced to 30 inquiries per day. 
(40% reduction due to self-help 
resources and automated FAQs) 
Before: 50 inquiries per day

https://www.ospreyresorts.com/
https://supremeinternational.com/
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Challenge Impact

Solution

The Supreme Dealer Portal needed a modern, user-friendly 
solution to streamline dealer operations, replacing outdated, 
fragmented systems that slowed efficiency. The challenge was to 
integrate multiple data sources (ERP, SharePoint) while 
enhancing navigation, security, and role-based access to 
improve dealer workflow.

The Supreme Dealer Portal was successfully designed, 
developed, and deployed as a seamless, secure, and data-driven 
platform, transforming operations, enhancing efficiency, and 
improving real-time business insights.

Key Results�

� Customer Satisfaction: 
Before: Average rating of 6.2/10 
After: Increased to 8.6/10 (approximately 38% improvement�

� Customer Query Resolution: 
Before: Average response time of 30 minutes for inquiries 
After: Automated support reduces response time to 5 
minutes (83% faster�

� Operational Cost per Order: 
Before: Higher manual processing costs 
After: Costs reduced by approximately 30% through 
streamlined processes

The solution was to build a cloud-based dealer portal with real-
time ERP integration, secure authentication, and intuitive 
navigation.



Introduction

The Dealer Portal is a full-stack web 
application built for Supreme International, 
an agriculture wholegoods and parts 
wholesaler. This portal is designed to 
empower agriculture supply dealers with 
self-service capabilities including account 
management, order tracking, and 
communication functionalities. The portal is 
deployed on Microsoft Azure and integrates 
with external systems such as SharePoint 
and an external vendor database.
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Proccess

We follow our Project Lifecycle Playbook, a structured 11-play process map that guides project creation 
from start to finish. This playbook ensures consistency, efficiency, and professionalism across all Bison 
& Bird projects, including AI Solutions, and Cloud Service Implementations.

3 / 16

Client Onboarding

Business Objectives Develop the solutionProject PlanWorkshops with Client SMEsClient’s Business

Strategic Goals Regular Status MeetingsSolution DesignProject RequirementsPain Points

Project Requirements Manage change ordersReview the Plan and Design with ClientProject Goals Validate Requirements

Discovery Needs Assessment Solution Design Implementation



Key Features

Modern Cloud-Based Infrastructure�

� Built with React (TypeScript) frontend 
& .NET 8.0 backend�

� Hosted on Azure Static Web Apps, 
Azure App Services, and Azure SQL 
Database for scalability and reliability.

Role-Based Access & Security�

� Custom access levels for dealers, 
finance users, and admins�

� OAuth authentication, JWT tokens, and 
Azure Key Vault encryption for secure 
data management.

Dealer Rewards Program�

� Track earned points, rebate 
percentages, and next-tier progress�

� Real-time synchronization with 
SharePoint for up-to-date status.
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SOMEUSER

Territory

Territory

Category Value

Away from Platinum 40 Points

Customer Satisfaction & Retention 32 Points

Annual Dealer Performance 62 Points

Marketing & Brand Engagement 27 Points

Supreme Visits 32 Points

Supreme Visits 32 Points

Supreme Visits 32 Points

Qualifying Details

Qualifying spend

Bronze Silver Gold Platinum Elite

786

Dealer ID

GOLD Current Rebatte
23%

DLR-2025-AGX784



Invest in Innovation. See the Results. 

Let Bison & Bird transform your business with 
technology that delivers measurable ROI and 
long-term success.

support@teambisonandbird.com​+1 (587) 330-5509 www.teambisonandbird.com

https://www.teambisonandbird.com/

