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Preface — How to Use This Guide 

Welcome to Download Demo SaaS Sales Scripts and Close Deals Fast — By Chanakya Labs. 

This guide is built for SaaS founders, sales professionals, and account executives who want to 
master the art of delivering demos that convert curiosity into commitment. 

You’ll find seven complete scripts, each designed to solve a common challenge in SaaS selling 
— from how to structure a winning demo, to how to communicate value to executives. Every 
script includes: 

●​ A principle (the strategy behind the technique),​
 

●​ A framework (the repeatable structure), and​
 

●​ An Example Dialogue (a real-world conversation you can adapt immediately).​
 

Here’s how to use this guide: 

1.​ Read each chapter carefully. Don’t rush; understand the psychology behind each step.​
 

2.​ Practice the dialogues aloud. Replace product names and examples with your own.​
 

3.​ Customize the flow. Adapt language to fit your voice and customer persona.​
 

4.​ Refine your timing. Great demos aren’t rushed — they’re sequenced.​
 

5.​ Repeat and review. Consistent practice turns scripts into instincts.​
 

This isn’t a theory book. It’s a practical playbook from Chanakya Labs’ SaaS Sales Research 
& Enablement team — written to help you lead confident, high-impact demos that move deals 
forward faster. 

 



Introduction 

Demos are the turning point of every SaaS sales cycle. They either open the door to a signed 
deal or quietly close it. 

At Chanakya Labs, we’ve studied thousands of SaaS demos — from early-stage startups to 
global software companies — and found one universal truth: the demo defines the deal. 

It’s not about showing everything your platform can do. It’s about guiding your buyer through a 
series of small, confident decisions that lead to one big “yes.” 

This guide exists to help you master that process.​
 Inside, you’ll find scripts that: 

●​ Turn your demos into decision catalysts, not feature tours.​
 

●​ Use frameworks like S.A.F.E.T.Y. and F.A.V.O.R.I.T.E. to structure every call.​
 

●​ Blend psychology, storytelling, and metrics into powerful demo narratives.​
 

Each section is built from field-tested insights refined by Chanakya Labs’ enablement 
specialists.​
 Follow it step-by-step, practice with intention, and you’ll soon run demos that inspire 
confidence, urgency, and action. 

 

Chapter 1 — Use Sales Demos to Catalyze a Decision 

A SaaS demo isn’t a lecture; it’s a catalyst. Your goal isn’t to educate but to move the buyer 
from interest to decision through a series of micro-commitments. 

Most sellers make the mistake of saving their strongest material for the end. By then, attention 
has faded. Flip the model: start with the biggest problem you solve and create a “mic-drop 
moment” within the first five minutes. 

Key Principles 

●​ Lead with pain. Begin by addressing the largest, most expensive challenge your 
product eliminates.​
 

●​ Value-map every feature. Only show what directly connects to that pain.​
 

●​ Use loss-aversion framing. Buyers act faster to avoid loss than to gain advantage.​
 



●​ Simplify the path forward. End each section with a small, clear next decision.​
 

 

Example Dialogue – Catalyzing a Decision 

Rep: “Thanks for joining, Amit. You mentioned that your onboarding process takes around 30 
days, right?”​
 Buyer: “Yes, and our new customers expect it to finish in under two weeks.”​
 Rep: “Perfect. Let’s start right there. I’ll show you how teams using Chanakya Labs cut 
onboarding time by 50 % — and how that directly boosts renewal rates.”​
 (Rep jumps straight to the biggest pain, not a product tour.)​
 Buyer: “That’s exactly what we need.”​
 Rep: “Notice here: as soon as a deal closes, the system auto-creates an onboarding checklist 
in your CRM. No manual hand-offs, no delays. Imagine your team cutting that lag in half.”​
 Buyer: “That would solve our biggest bottleneck.” 

Why it works: Starts with a decisive pain, demonstrates immediate relief, uses visualization 
(“imagine your team cutting that lag in half”), and earns emotional engagement early. 

 

Chapter 2 — Deal-Closing Demos Need Deal-Closing Discovery 

No demo can succeed without discovery. Discovery reveals the root cause behind symptoms so 
your demo feels tailor-made. 

When a prospect says, “Our conversion rate is too low,” dig deeper: 

●​ Is traffic quality poor?​
 

●​ Is the sales process inconsistent?​
 

●​ Are reps missing key stakeholders?​
 

Your demo must reflect the real cause, not the surface symptom. 

Root-Cause Technique 

Ask, “What’s your opinion on why that’s happening?”​
 This question invites buyers to analyze themselves and reveals valuable context. 

Align with the Desired Solution 



Once you understand the problem, learn how the buyer envisions solving it. When you align 
your demo with their own words, they take psychological ownership of your product. 

 

Example Dialogue – Discovery Alignment 

Rep: “Earlier, you said your deal cycle averages nine months. What do you think causes that 
delay?”​
 Buyer: “Mostly we don’t involve decision-makers soon enough.”​
 Rep: “That’s insightful. If we could help your team reach power contacts earlier, how much time 
do you think you could save?”​
 Buyer: “Probably two to three months.”​
 Rep: “Great. I’ll show you how Chanakya Labs highlights missing stakeholders in real-time so 
your reps always secure next steps with the right people.”​
 Buyer: “That’s exactly what we’re missing.” 

Why it works: The rep doesn’t lecture; they facilitate discovery. The buyer verbalizes the 
solution, making it feel self-driven. The demo then mirrors that vision for maximum resonance. 

Chapter 3 — How to Structure Sales Demo Calls (The S.A.F.E.T.Y. 
Framework) 

A winning demo doesn’t happen by accident — it follows structure.​
 At Chanakya Labs, we teach the S.A.F.E.T.Y. Framework, a simple 6-step formula to turn 
chaotic demos into purposeful, decision-driving conversations. 

 

S.A.F.E.T.Y. Framework Overview 

1.​ Start with Pre-Call Planning​
 

○​ Define the single decision you want your buyer to make by the end.​
 

○​ Review discovery notes and anticipate objections.​
 

○​ Example goal: “Decide whether to start a proof of concept.”​
 

2.​ Align on the Decision​
 

○​ Open by setting the agenda and clarifying intent:​
 “By the end of today’s call, our goal is to determine whether this solves your 
challenge enough to move into a trial.”​
 



3.​ Frame the Problem​
 

○​ Re-state their pain and impact in their own words.​
 

○​ This proves you understand, and it primes them to see value.​
 

4.​ Establish the Big Picture​
 

○​ In 60 seconds or less, connect your solution to measurable outcomes.​
 

○​ Example: “We help B2B teams cut onboarding time by half through automation.”​
 

5.​ Take Them on a Journey​
 

○​ Guide them logically through the product: from pain → feature → benefit → 
impact.​
 

○​ Use transitions like, “Now that we’ve seen how it automates X, let’s look at how it 
reports Y.”​
 

6.​ Yield and Pivot​
 

○​ End with discussion, not summary.​
 

○​ Ask, “What stood out the most today?” to spark engagement and shape next 
steps.​
 

 

Example Dialogue – Aligning on Decisions 

Rep: “Before we dive in, I want to align on today’s goal. By the end of this demo, the outcome 
I’m aiming for is clarity — whether this is a fit to move into your 14-day evaluation. Does that 
sound right?”​
 Buyer: “Yes, that works.”​
 Rep: “Perfect. I’ll spend the first few minutes revisiting the challenge we discussed — then we’ll 
explore how Chanakya Labs helps similar teams solve it.” 

(The rep clearly defines direction before any product screens are shown.) 

Later in the call: 

Rep: “That wraps up the main features. Instead of recapping, can I ask what resonated most for 
you today?”​



 Buyer: “The automation part — it saves our onboarding team so much time.”​
 Rep: “That’s helpful. So would it make sense to run a quick pilot with your onboarding manager 
next week?”​
 Buyer: “Yes, that’s the logical next step.” 

Why it works: The rep controls the flow, aligns expectations, and ends with a collaborative next 
step — all built into the S.A.F.E.T.Y. structure. 

 

Chapter 4 — The $100M Demo Feature Framework (F.A.V.O.R.I.T.E.) 

Every feature demo should land with purpose and emotion.​
 The F.A.V.O.R.I.T.E. Framework helps you present features in a way that connects function to 
value instantly. 

 

F.A.V.O.R.I.T.E. Framework Breakdown 

1.​ Frame the Pain – Start by restating the pain this feature solves.​
 

2.​ Ask the Right Question – Re-engage your buyer: “How do you handle this today?”​
 

3.​ Visualize the Outcome – Use future-based phrasing: “Imagine if your team could…”​
 

4.​ Orient the Buyer – Set context before showing the screen: “You’re now seeing the 
dashboard your managers use daily.”​
 

5.​ Reveal the Workflow – Walk through the feature clearly and logically.​
 

6.​ Implement the Value – Translate what they saw into measurable impact.​
 

7.​ Tell a Story – Share a quick, relevant customer win.​
 

8.​ Elicit a Response – Ask: “How would this change your current process?”​
 

 

Example Dialogue – Feature Value Delivery 

Rep: “You mentioned reporting is slow because data sits in multiple tools. Let’s fix that.​
 Imagine if your revenue manager could see all active deals, average close time, and risk flags 
in one place.”​
 Buyer: “That would save us hours every week.”​



 Rep: “Here’s the dashboard where that happens. This is the same view teams at Chanakya 
Labs use — it automatically aggregates deal health by stage.”​
 Buyer: “Nice, that’s clean.”​
 Rep: “That visibility alone has helped clients cut forecasting errors by 28 %. How does that 
compare to what you have now?”​
 Buyer: “We don’t have anything close to this.” 

Why it works: The rep follows the full F.A.V.O.R.I.T.E. pattern: pain → vision → orientation → 
demo → story → feedback.​
 It’s short, vivid, and quantifies the benefit immediately. 

Chapter 5 — How to Run “Mini-Sales-Demos” or “Demo-Scovery” Calls 

Sometimes a buyer says, “Can you just show me the product?” before you’ve done proper 
discovery.​
 Instead of refusing, you adapt. You combine demo + discovery into a single, conversational 
session — what Chanakya Labs calls a Demo-Scovery Call. 

The goal isn’t to run a full walkthrough. It’s to build curiosity while gathering insights in real time. 

 

The Demo-Scovery Framework 

1.​ Set Expectations Early​
 

○​ Open with transparency:​
 “I’ll show you a few highlights to see if it’s relevant, and as we go, I’ll ask some 
questions to make sure we focus on what matters.”​
 

2.​ Demonstrate, Then Pause​
 

○​ Show one short capability.​
 

○​ Stop after 60–90 seconds.​
 

3.​ Ask & Listen​
 

○​ “How does that compare to what you’re doing today?”​
 

○​ “Would this help with the challenge you mentioned earlier?”​
 

4.​ Learn & Loop​
 



○​ Capture insights, pivot, and repeat the cycle: Demo → Stop → Ask → Listen → 
Learn.​
 

This technique keeps the call dynamic and prevents you from talking for 20 minutes straight. 

 

Example Dialogue – Demo-Scovery in Action 

Rep: “Priya, I know we haven’t gone through a deep discovery yet, but I’ll walk you through two 
core features. As I go, stop me anytime — sound good?”​
 Buyer: “Sure.”​
 Rep: “Here’s our deal overview dashboard. It lets managers see which opportunities are stalled 
for more than 14 days. How do you currently track that?”​
 Buyer: “We use a spreadsheet manually updated by reps.”​
 Rep: “Got it. That’s exactly what most teams outgrow. Imagine if this dashboard updated itself 
from your CRM every hour.”​
 Buyer: “That would save us tons of time.”​
 Rep: “Exactly — and that’s why clients who adopt this typically recover 4–6 selling hours per 
rep weekly.” 

Why it works: The rep earns credibility fast, runs a conversational mini-demo, and extracts 
discovery info mid-call. It feels natural and buyer-led. 

 

Chapter 6 — How to Run Sales Demos for Senior Executives 

Executive demos are business conversations first, product demos second.​
 You’re not just showing what your product does — you’re showing why it matters to revenue, 
retention, or risk. 

Executives want insight, clarity, and control. They have zero patience for technical depth but 
infinite curiosity for strategic impact. 

 

The Chanakya Labs Executive Demo Framework 

1.​ Champion Development​
 

○​ Find an internal advocate who understands both the pain and the politics.​
 

2.​ Summarize the Problem​
 



○​ Start by saying, “Here’s what we’ve learned from your team…”​
 

○​ Outline the challenge, its cause, and its cost.​
 

3.​ Contrast Current vs Desired Metrics​
 

○​ Executives respond to gaps.​
 

○​ “You’re at 60 % renewal. Similar firms using automation reach 80 %.”​
 

4.​ Show Only Three to Four Capabilities​
 

○​ Each feature must map directly to a business outcome: cost, risk, or growth.​
 

5.​ Align on Process​
 

○​ End by asking:​
 “What needs to be true for you to make a confident yes-or-no decision?”​
 

 

Example Dialogue – Executive Demos 

Rep: “Ravi, based on our earlier sessions, we learned your customer renewal rate dropped from 
78 % to 63 % over the past two quarters, largely due to delayed onboarding. Does that sound 
accurate?”​
 Executive: “Yes, that’s been our biggest issue.”​
 Rep: “Got it. I’ll show you just two key parts — the automated onboarding tracker and the 
renewal health dashboard. Combined, they help most clients recover 10–15 % in renewals 
within one quarter.”​
 (The rep limits scope and speaks in outcomes.)​
 Executive: “Interesting. Show me the tracker first.”​
 Rep: “Here’s the part your onboarding leads would use daily. The moment a deal closes, the 
workflow auto-assigns every task. That automation alone cuts hand-off delays by 40 %. If your 
team achieved that, it would mean roughly ₹30 L in retained revenue per quarter.”​
 Executive: “That’s exactly what I wanted to see.”​
 Rep: “Perfect — what would be the next step internally to explore this further?”​
 Executive: “Let me loop in operations for a short pilot discussion.” 

Why it works: The rep speaks the executive’s language — metrics, outcomes, and business 
value — while keeping the flow short and strategic. 

Chapter 7 — Turn Yourself or Your Team into Top Earners 



Every high-performing seller shares one hidden skill: consistency of structure.​
 They don’t rely on “winging it.” They run each call using repeatable systems — frameworks like 
S.A.F.E.T.Y. and F.A.V.O.R.I.T.E. — until precision becomes muscle memory. 

At Chanakya Labs, we call this process Skill Stacking. It’s the deliberate layering of techniques 
that multiply your earning potential. 

 

Key Principles of Skill Stacking 

1.​ Clarity Over Charisma​
 

○​ Confidence is good, but clarity closes deals.​
 

○​ Speak less about what your tool does and more about why it matters.​
 

2.​ Systemized Review​
 

○​ Record and review at least one demo per week.​
 

○​ Evaluate based on structure, value alignment, and engagement.​
 

3.​ Team Rituals​
 

○​ Hold 20-minute “Demo Breakdown” sessions weekly.​
 

○​ Rotate one rep’s recording, analyze what worked, and refine it together.​
 

4.​ Coaching Frameworks​
 

○​ Use a shared checklist for every demo:​
 

■​ Was the pain re-stated clearly?​
 

■​ Was the solution framed in business impact?​
 

■​ Was a next step clearly proposed?​
 

By embedding these systems, you turn isolated reps into a synchronized, high-earning sales 
force. 

 



Example Dialogue – Coaching for Consistency 

Manager: “Let’s listen to the first three minutes of your last demo. What was your goal for that 
opening?”​
 Rep: “To build rapport and set context.”​
 Manager: “Good. What did you say to align on the decision?”​
 Rep: “I realized I skipped that part.”​
 Manager: “Exactly. Try adding: ‘By the end of today’s demo, we’ll know whether this is a fit for 
your 30-day trial.’ That one line changes your control of the call.”​
 Rep: “Makes sense. I’ll use that next time.” 

Why it works: Coaching through micro-adjustments compounds skill growth. The manager 
doesn’t criticize — they guide structure. 

 

Chapter 8 — The Chanakya Labs Masterclass 

Once you’ve practiced these scripts and frameworks, the next step is systemizing excellence 
across your team.​
 The Chanakya Labs Masterclass is built to help SaaS sales teams turn process into 
performance. 

 

Inside the Masterclass 

You’ll master: 

●​ Discovery to Demo Flow: How to transition seamlessly from insight to showcase.​
 

●​ Decision Framing: Guiding buyers to commit through structured micro-decisions.​
 

●​ Story-Based Selling: Turning data into customer narratives that resonate.​
 

●​ Executive Alignment: Winning senior buy-in using outcome-based demos.​
 

Participants engage in interactive simulations where each rep practices running a full demo 
using the S.A.F.E.T.Y. and F.A.V.O.R.I.T.E. frameworks, followed by structured feedback. 

The goal: move from good demos to predictable revenue results. 

 

Example Dialogue – From Practice to Mastery 



Coach: “You’ve just finished the main walkthrough. What was your decision statement?”​
 Rep: “To see if we can move into a paid pilot this month.”​
 Coach: “Good. And did you state that clearly to the buyer?”​
 Rep: “No, I implied it but didn’t say it directly.”​
 Coach: “Let’s fix that. Next time say: ‘Our goal today is to decide if this fits for a paid pilot this 
month.’ You’ll be amazed how fast deals move when the buyer knows the destination.” 

Why it works: Demos without decision anchors drift. Masterclass training reinforces structure 
and verbal clarity, shortening cycles and boosting close rates. 

 

Closing — Your Next Step 

Sales mastery isn’t luck. It’s repetition with intent. 

Each demo you deliver is a chance to lead your buyer toward a better decision — one that 
solves real business pain through your product. 

Use the scripts, apply the frameworks, and adapt the dialogues to your voice.​
 You’ll find that confidence grows not from talent, but from consistent, practiced structure. 

At Chanakya Labs, we’ve seen SaaS sellers transform by following this approach.​
 Now, it’s your turn. 

Be intentional.​
 Be structured.​
 Be decisive.​
 And close deals fast. 

 

✅ That completes Part 5 — the final installment of your guide. 
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