CREDINS
BANK

report 2 (24



TABLE OF
CONTENTS

O1
02
03

MESSAGE
FROM CEO

PAGE/ 06

CORPORATE SOCIAL
RESPONSIBILITY

PAGE/ 16

BOARD OF
DIRECTORS

PAGE/ 20

04
05
06
O/

BUSINESS DEVELOPMENT
DIVISION

PAGE/ 24

HUMAN RESOURCES
DEPARTMENT

PAGE/ 52

CORPORATE
GOVERNANCE

PAGE/ 62

AUDITORS'
REPORT

PAGE/ 76



Message from CEO




Credins Bank
closed another
successful year

Message from CEO

Credins Bank concluded a strategically
successful year, achieving notable
financial results, while uplifting the
well-being and standard of the local
community. We started the year as

the recipient of the “Bank of the Year”
award, reaffirming that Credins has the
strong infrastructure needed to remain a
leader in the banking industry.

For us, every year is important, bringing
innovations, collaborations, and
growing performance that reflect a
modern approach and the ability to
adapt to global trends. Our ambition

is a continuous race that goes beyond
today’s boundaries, positioning Credins
solidly within the banking market. We
aim to create a future where technology
and innovation come together to
transform the way people access and
interact with their finances. We strive
for the customer experience to be as

unique as it is grounded in building a
secure financial ecosystem that supports
sustainable and ongoing development
within society.

In 2024, Credins Bank achieved
significant growth, expanding its client
base to 400,000—a 2.35% increase
compared to the previous year. This
accomplishment reflects our ongoing
commitment to building strong, lasting
partnerships with our clients. Credins
Bank maintained its leading position in
the loan portfolio, which grew by over
9% year-on-year. This performance

was driven by our tailored approach to
lending, which focuses on understanding
the potential of both long-standing and
new clients, while taking into account
the specific dynamics of the sectors in
which they operate. Throughout the
year, we prioritized support for key
sectors vital to the Albanian economy,



with a particular focus on tourism. Our
support extended beyond lending to
include the provision of modern digital
infrastructure and tailored solutions for
businesses such as bars, restaurants,
hotels, and travel agencies. In addition,
sectors like agriculture and energy
remained central to our strategic
priorities. Credins Bank has continued
to stand alongside individuals, as well
as small and medium-sized enterprises,
offering personalized advisory services,
rapid response times, and streamlined
procedures to effectively meet their
financial needs.

In a highly competitive banking industry,
Credins Bank leverages its professional
expertise to offer a comprehensive range
of products and services designed to
meet the diverse needs of every client.
These include loans, deposits, cards,
e-banking, the innovative Google

Pay service, investments in securities
and investment funds, as well as debt
instruments issued by the bank and
brokerage services. The past year
marked a significant expansion in
Credins Bank’s investment portfolio,
positioning the bank as the leader

in annual portfolio growth within

the banking sector and the second
largest by portfolio size. Credins also
maintained its strong market position
as the second largest bank in terms

of total assets, total deposits, and
investment portfolios in securities and
other financial instruments. The bank
increased net interest income through
carefully selected and diversified
investments, ensuring not only

attractive interest rates but also prudent
risk management. Improvements in
macroeconomic indicators, along with
reductions in base interest rates by
central banks in Albania, the Eurozone,
and the United States, contributed to
more favorable interest rates for our
clients. Our diversified credit product
range and financial leasing solutions—
including vehicle leasing, production
lines, and machinery—continued to
effectively address the evolving needs
and demands of our clients.

While there is still much progress

to be made, a positive and ongoing
challenge—not only for Credins Bank
but for all banks—is to actively work

on raising public and client awareness
about the benefits of using banking
products. In this regard, we observe

a growing openness among clients
toward leveraging modern technology
for financial management. The improved
performance of businesses has driven
Credins to fully commit to offering the
most competitive services, including
digital solutions available 24/7.
Increased awareness of the advantages
clients gain through technology has
contributed to arising trend in the use
of POS terminals and ATMs. Today,
Credins Bank boasts an extensive branch
network, with 52 branches and 87 ATMs
strategically located across every city in
Albania, ensuring close proximity and
accessibility to all our clients.

During 2024, the number of clients
using the Credins Online platform
increased significantly. Transactions and

transaction volumes on POS terminals
grew by over 50% compared to 2023.
As a systemically important bank in

the sector, Credins played a key role

in implementing the national strategy

to promote and expand electronic
payments across the country, leveraging
its extensive client base and beyond.
The number of transactions and volumes
at ATMs also increased by more than

5% compared to the previous year. In
2024, the bank undertook a project to
modernize and enhance its e-banking
platform, delivering clients a faster,
more efficient, and improved experience
for managing their operations, electronic
payments, foreign currency transactions,
and more.

In an era characterized by diverse

and rapid information flow, we have
prioritized guiding our clients accurately
and transparently at all times. In this
regard, Credins Bank has demonstrated
a high level of professionalism in
educating and raising public awareness
about the use of banking products
through technology. Our various
marketing campaigns, conducted across
multiple communication channels,

have effectively encouraged clients to

adopt payment cards and other digital
channels. These tools serve as the best
means to enhance the growth of their
businesses while benefiting from the
flexible conditions offered by digital
services. Looking back on a dynamic
year, | would characterize 2024 as a
fruitful period. Through a new business
strategy, which includes an integrated
communication plan, Credins also
introduced a refreshed brand image,
marking a new chapter in the bank’s
development.

Market developments prompted

Credins Bank to reflect on the need for
change, ensuring that our evolution

and transformation are accurately
represented. This initiative aims

to further highlight our values and
commitment to the future. The change
of our slogan and logo marked another
visionary step, aligning our brand with
our current mission. As globalization and
technology continue to advance rapidly,
Credins remains committed to staying
at the forefront of these changes,
consistently reflecting them in our public
image and positioning ourselves as a
leader in innovation within the banking
sector.



“Personally for You” is the new slogan
launched in 2024, reflecting our
commitment to building close and
trustworthy relationships with every
client by placing their needs and
aspirations at the center of our work.
This slogan perfectly encapsulates
Credins Bank's core approach and
mission to move forward with the
times and always serve our clients,
treating each one as unique. This new
journey and transformation have been
accompanied by dynamic strategies

in the bank’s social and corporate
responsibility. Through numerous
activities and support across various
fields—including art, education, sports,
technology, and tourism—we have made
a positive impact.

Numerous donations, made possible
through the outstanding work of the
Credins Foundation and the SMILE
platform, stand as a testament to our
humanitarian vision. Today, Credins
Bank is a prominent voice in preserving
Albania’s cultural heritage and identity,
while also embracing cultural diversity.
Credins is a brand that seamlessly
blends tradition with modernity,
maintaining its authenticity at all times.
Behind every success stands a team of
professionals and experts from various
fields—our dedicated employees—who
continually contribute to the bank’s
achievements. | am pleased to state
that Credins continues to invest in

its employees in multiple ways, from
offering highly competitive financial
packages compared to the market,
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to benefits that enhance social well-
being, as well as ongoing training and
professional development opportunities.
Our employees are the bank’s most
valuable asset, and every investment in
them is the passport to our success and
the foundation of our identity.

In 2025, Credins Bank will continue to
prioritize and maintain its profitability
indicators, especially as the sector enters
a new trajectory of declining interest
rates, influenced by the Central Bank'’s
gradual easing of monetary policy. Our
focus will remain on financing businesses
and small and medium-sized enterprises,
as well as the agrotourism sector, in
alignment with the strategy initiated

by the Bank of Albania and the Ministry
of Finance. Addressing the challenges
of lending to this sector—including
collateral quality, streamlined credit
approval documentation in line with the
bank’s security standards, and ongoing
financial education—will be a priority to
ensure our clients are protected, secure,
and satisfied. Continuous financing in
the tourism sector and offering a wide
range of products to meet all service
requirements according to European
standards will also remain key priorities
for Credins Bank. The deployment

of modern POS terminals and ATMs,
particularly in these strategic areas,

is part of our 2025 strategy and is
already underway, with the expectation
that these enhancements will be
effective and supportive ahead of the
summer tourism season. Furthermore,
Credins Bank will continue to invest in

technological advancements, leveraging
modern platforms to provide clients
with a unique financial experience

while emphasizing robust protection
and integrity of financial data and

client security. Being continuously
chosen over the years as a trusted
partner by clients and collaborators

is both the highest recognition and

a significant responsibility—one that

Credins will continue to uphold with

unwavering commitment and ambition.

Lastly, the successful application

and implementation of SEPA system
requirements will further strengthen
Credins’ capabilities and reinforce

its commitment to leading the
modernization of banking services,
delivering them to clients according to
the highest European standards.

Maltin Korkuti
CEO
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Corporate

Social Responsibility

Credins bank,

in step with progress!

Living in modern times, where the world
advances through rapid technological
and socio-economic developments,

has become a continuous challenge for
all members of society—policy makers,
and, naturally, corporations. In this
dynamic environment, the need for
constant adaptation and the creation
of innovative strategies is essential

to enable swift responses to change,
ensuring both stability and sustainable
growth in an ever-evolving landscape.
Within this context, banks—as prestigious
financial institutions playing a key role
in a country’s economic development—
find themselves in a unique position to
lead these transformations. To achieve
an impact that is both sustainable and
profound, this role must transcend
traditional business norms, integrating
social responsibility as not merely an
important, but an essential component of
the operational model.

Coherence - an essential element in this
system - is undoubtedly the key factor in
maintaining sustainability and ensuring
long-term success. For this reason,
2024 marked a historic moment for

our Bank, which transformed itself also
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through rebranding, as a professional
ambition to position itself with a new
visionary leadership and an even greater
commitment to social responsibility.

This transformation process has enabled
the organic integration of corporate
responsibility in our daily activity, as an
emblematic element that defines and
guides every step of the Bank's activity,
increasingly serving the local community.
For this reason, social projects intensified
the past year focusing the Bank'’s
resources and initiatives to promote
sustainable economic development and
improve performance in many areas

such as environment, art, culture, sports,
technology, tourism, and donations
through Credins Foundation.

Our strategic domestic and international
partnerships - both at business and
social level - have also evolved into a new
dimension. New productive collaborations
have been established, which have
become the catalyst of opportunities,
raising the profile of Credins and making
it a dominant factor in the banking
industry. Indeed, these ties are more
than just business relationships; they

are partnerships oriented towards a

common and sustainable
future, where every step of
our transformation is based
on the expertise and strong
commitment of the parties
involved. In the same line, we
cannot fail to mention the
extraordinary commitment

of Credins staff, which lies

at the core of each of our
successes. Passionate and
professional, they have

been continuously active

in social and humanitarian
projects, contributing to the
development of initiatives
that affect the continuous
improvement and well-

being of the community.
Through our continuous
commitment, we provided
financial support for 151
activities, in line with the
principles and objectives of
the SDGs. The segmentation
of target groups made

our support efficient and
directed precisely where the
community needs are greatest
for change and development.
Our goal is to create a
measurable impact on the
community ensuring that each
of our investments reflects the
Bank’s humanitarian mission.
Credins continues to be a
success story, not only for its
extraordinary achievements
through challenges, but
because it strongly believes in
the philosophy of the values it
represents.
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Business

Development Division

Branches' Sales

Management Department

The year 2024 marked a positive year
for the entire branch network of the
bank, supported by improvements in
the domestic economy compared to
previous years, driven by the growth in
tourism flows. This positively impacted

Total Assets

282 269
297 744
322 674
347 590

246777

Million ALL

2020 2021 2022 2023 2024
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the economic situation of our individual
clients and small businesses. Another
positive factor was the increased
demand for real estate investments,
which was accompanied by a significant
rise in demand for housing loans

and consumer loans overall. This also
positively influenced the liquidity levels
and increased payments through banks
in businesses related to construction,
furnishing, and home improvements.

The domestic market was affected

by significant currency exchange rate
fluctuations, which in turn created

new needs and demands from clients,
something the banking sector responded
to effectively.

As aresult, sales through the branch
network reached forecasted levels, and
for most products, significantly exceeded
expectations. During 2024, the bank’s
objectives for the branch network were
fully surpassed, both in terms of volumes
and product portfolio evolution. In
numerical terms, the branch network
achieved quantitative and qualitative
targets in most bank products, with an
average realization of 118%. Product sales

in 2024 were approximately 17% higher
compared to product sales in 2023.

The key focus products for the sales force
in every branch continued to be deposits,
loans, and the increase of cross-selling to
clients, alongside digital products such
as the Credins Online platform (internet
banking) and the bank’s “virtual” app,
allowing clients to perform nearly all
transactions available at bank counters.
These digital channels have continued

to be highly successful both in sales and
usage.

The client deposit portfolio grew by 6%
at the end of 2024 compared to the end
of 2023, despite the significant exchange
rate effect on the depreciation of the
euro. Credins captured 35% of the total
increase in the client deposit portfolio
across the system. The loan portfolio
generated by the branch network
continued to grow in the retail segment,
especially in loans provided to small
businesses and investment loans for real
estate. The retail loan portfolio in 2024
increased by around 17.7% compared

to 2022, representing approximately
17% of the system's total annual retail
loan growth. The Leasing product saw

a significant increase during 2024, with
portfolio growth of 36%, increasing
Credins Leasing’s market share to 19.2%
at the end of 2024, up from 17.9% in
2023.

Commissions generated from banking
transactions increased by around 21%
in 2024 compared to the previous year.
These revenues mainly stemmed from
commissions on POS transactions, bank
card usage, currency exchanges, and
other related services.

Development and expansion of the
branch and ATM network continued
strongly throughout 2024, including
ongoing restructuring and modernization
of the bank’s branches, and innovative,
flexible service delivery through the
“Mobile Branch” banking service. During
2024, three branches were restructured
and remodeled: Tirana Branch 14 (Don
Bosco Street), Tirana Branch 10 (Siri Kodra
Street), and Vlora Branch 2. Additionally,
the network expanded with a second new
branch opening in the city of Shkodra in
April 2024. The ATM network expanded
with 10 new ATMs in 2024, located in
Saranda, Dhérmi, Jale, Shengjin, the beach
area of Durrés, Shengjin again, Shkodra,
Gjirokastér, and near the University
Campus in Durrés. For 2025, opening a
new branch in Tirana (in the Astiri area) is
planned, alongside expanding the ATM
network with approximately 30 new
ATMs.

In 2025, the bank aims to maintain one
of its core advantages by offering high-
quality and personalized service to its
clients. Besides banking products, there
will be a strong focus on advising clients
about alternative products such as
Investment Products, Insurance Products,
and others. Concurrently, support for
customers through digital channels

for purchasing products and services

will remain a priority, as client interest
continues to grow in using alternative
communication channels with the bank.
For example, product requests can now
be submitted via the bank'’s official
website and the Credins Online platform.
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Marketing Department

2024 marked yet another historical year
for this Department, by elevating Credins
Bank strategy to a new dimension of
values. With professional intuition, we
initiated and implemented important
projects that repositioned Credins brand
as a leader in the banking industry, both
visually and commercially. Aspiring to
always be one step ahead, we created
new and various transformation dynamics
in the field of marketing and branding,
achieving excellent performance in line
with the modern innovations of the time.
Following the new leading objectives

of the Bank, Marketing Department
played a key role in creating a positive
and consistent perception, associating
Credins Bank with a partner that is both
reliable and strategic for each individual
and business, be it local or international.
The marketing staff, organized in a
consolidated structure, has performed
with an approach that was both

creative and analytical, establishing and
maintaining strong communication ties
with the client.

The Brand

2024 opened a new and important
chapter of transformation for Credins,
which aimed not only to re-design a
new brand identity, but also to create
a future with a modern, contemporary,
and technological approach. 20 years
after the design of the historical logo,
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the decision to initiate a total rebranding
was in line with the growth goal and the
objective of strategically positioning an
institution that is constantly developing,
while maintaining and balancing its core
values, for which Credins Bank is proud to
make a difference in the banking market
today. In a digital environment that

is constantly growing and globalized,
rebranding helped the Bank to create
the perception of a more modern and
integrated experience through its
customized products and services, thus
reinforcing the loyalty to a partner that
is not only strategic but also reliable and
long-standing. The rebranding did not
merely aim to establish a highly aesthetic
visual communication:; it also aimed to
build a strategy that further maximized
and expanded the influence of Credins in
the banking market. The crucial and very
comprehensive process of designing the
logo was implemented in cooperation
with one of the most prestigious
international agencies specialized in
branding and communication, truly
revolutionizing the image of the Bank.
The selected agency - with an extensive
experience in designing brands that

are synonym to innovation, elegance
and development, brought a creative
concept fully coherent with the new
mission and vision determined by the
Senior Management of Credins Bank.
The redesigned logo and all its elements
and components fully adhere to the
essence of our identity, while elevating

it to a more elegant and contemporary

composition, providing an organic
balance between innovation and legacy.
Although rebranding is one of the most
challenging and complex processes for
an institution, the Marketing Department
successfully implemented the new

logo in every medium. Each branch and
ATM, including indoor and outdoor
communication means and elements
have been rebranded according to the
new graphic lines, now structured in

a new brand-book, thus creating an
identity that is fully coherent with the
modern times and speaks a common,
simple and modern language. This radical
transformation, requiring extraordinary,
demanding and quite voluminous work,
produced a new face of Credins Bank,
reflecting our commitment to always

be in line with the market demands

and to further improve the experience
of our customers, who are increasingly
demanding faster, more innovative and
flexible services.

“Personally for You” is the slogan
chosen by the Bank for a year now to
accompany any creative concept of
every campaign, further consolidating
the new line of the new communication
strategy and conveying a personalized
and direct message to every client. The
main purpose of this slogan is, of course,
the organic connection between the
Bank and its customers and the wider
audience, as well. It also aims to highlight
the focus on the customer as a way to
make them feel continuously privileged

for every service and product they receive
from the Bank. The full completion of
this project required considerable time
and was finalized with a brand spot that
informed the broad audience about

the new change. The creative concept
passionately described a transformative
journey with a modern mindset that
embraces innovation. Through a
compelling narrative and a mosaic of
fragments of diverse dynamic events,
the epicenter of the spot is Credins Bank
logo, as the main identifying emblem of a
brand and institution.

Campaigns

The campaigns launched during

2024 highlighted once again the
consolidation of the absolute cooperation
with prominent partners in the
international banking industry, while

also demonstrating the integration

of the new brand into our banking
products and services through the

new communication approach. The
campaigns were planned according

to a structured annual plan targeting
specific groups such as students, retirees,
women, small and large businesses,
startups, gender-based groups, etc.,
focusing on information, awareness

and education about the use of banking
services as a necessity and lifestyle.

Our marketing has evolved rapidly

in recent years, introducing modern
trends not only in communication style,
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but also in its entire implementation
strategy. Partnerships with MasterCard,
Visa, and Google are only some of the
collaborations accompanied by dedicated
and personalized campaigns for our

loyal clients, through popular schemes,
such as “loyalty campaign.” Among the
successful campaigns distinguished

for their unique style throughout

the entire communication range are
G-Pay, the Albanian National Football
Team, Brokerage, Brand, Agro Loan,
Tak-Fak, Melody, etc. As consumers

are overloaded with information, our
campaigns orient our clients in real time
and with transparency, thus reflecting the
values and vision of Credins Bank.

Events

Events are of course the main insignia
that make our brand more visible and
tangible to a wider audience. In this
regard, the Bank supported numerous
activities in art, culture, sport, education,
economy, tourism and beyond with

the new logo, reaching its intended
target groups. As one of the largest
corporations in the country, our support
to events aimed to convey the power of
our brand and the unique experience of
our services and products. Throughout
2024, we supported memorable events,
associating our brand with famous
Albanian and international artists, such
as Albanian singer Alban Skenderaj and
his concert “Melody” and the world-
renowned DJ Martix Garrix, who gave a
spectacular performance in “MartinX"
show. Tech events, such as “Tirana Slush,”
which have recently been hosted in our
country with the presence of prominent
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personalities in technology and global
applications, such as the founder of
“Angry Birds"” were also supported by
our Bank. Credins culture of outdoor
events for staff entertainment and
socializing purposes is now a tradition
and Marketing Department brings new
ideas every year, such as “Meet & Greet”
with the national football team, Funzone
Credins Arena, “Meet & Greet” with Alban
Skénderaj, field trips in Bovilla area, etc.

Digital

The new logo required important digital
transformations, including continuous
upgrades and adaption of the design

in order to align with the modern
technology and graphic innovations.
These positive changes aimed to present
the company in the digital platform and
social networks by further improving our
communication with the clients and the
broader audience. The standardization
of digital services, of its products and
services was part of Credins policies even
in 2024, aspiring to make the best for
everything that the Bank offers. In this
line, the new Credins Online application
was an important step both in terms

of design and upgraded functionalities
making clients’ online experience better
and more attractive. Credins is ranked

in most digital communication channels
as one of the banks with the best and
most dynamic performance, thanks to

its abilities to always follow and adapt
its applications and analytical software
to the technologic trends of the best
international corporations. Segmentation
by focusing on each target group through
various channels such as Instagram,

Facebook Ads, TikTok, YouTube, Linkedin,
SMS, E-mail Marketing was again a
successful method that combined the
variety of campaigns with the interests
of clients, to further educate and orient
them towards the use of digital banking
services. Giveaways, quizzes, funny
videos on TikTok were used to reward
our loyal clients. Another beautiful and
strategic creation was the selection

for the first time of a group of Credins
employees as “Brand Ambassadors,” who
professionally posted every event and
campaign on their social profiles during
the year, thus become the main image
and voice of Credins Bank. Through

a considerable interaction, the brand
ambassadors helped create a new line

of communication that is both individual
and practical.

CSR

Corporate social responsibility - as an
important structure that influences the
social creation and profiling of the Bank,
making it more tangible and social for
the community - was presented with a
new annual plan of projects and events,
which were integrated into the launch
process of the new Credins brand. The
year we left behind may be classified

as the most challenging and ambitious
one, as we undertook the design of the
new logo and its communication in every
medium, implementing the new brand-
book specifications. In this regard, all CSR
projects were supported in harmony with
the new visual line. Credins supported
151 events and activities in fields such as
education, culture, sports, technology,
tourism, economy, etc. contributing not
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only to the development and welfare of
the society, but also to creating a new
investment sprit in Albania. Strategically,
the expansion of partnerships brought
new successful collaborations such as
the sponsorship agreement with the
Albanian Football Federation, making
Credins Bank the official sponsor of

our National Football Team for 3 years.
Additionally, we continued the long-
standing partnership with prestigious
international brands such as MasterCard
and Visa and cooperation with local
entities. The campaign “Melody”, which
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was accompanied by a fabulous concert
of the songwriter and singer Alban
Skenderaj was sponsored with the
successful cooperation of MasterCard
where our loyal customers were rewarded
again. This campaign was communicated
in every channel with new and modern
communication standards. We also
focused on youth through financial
education activities and new agreements
in work fairs. Particular attention was
paid to interviews and news with Credins
managers in the mainstream and social
media informing our clients in real time on
any change, innovation or development
in banking services and products. Other
events were hosted throughout the year
pursuant to the 17 Objectives of the UN
on Sustainable Development such as:

Agro fair- The Days of Agriculture,
which focused on supporting farmers

Global Real Estate, which focused on
supporting business women;

School Library for the Visually
Impaired, which focused on the
development of education for
vulnerable groups;

Credins Library, which focused
on creating a more developed
occupational environment for our
staff;

Multiple activities calendar dedicated
to women throughout March with the
slogan, “You are the Muse”;

Global Money Week, Startups
Ecosystem, and many other activities.

These were only a few of the activities
that proved once again the humane,
institutional and professional capacity
of Credins Bank. 2024 was a productive
year for Marketing Department, which
was devoted to reflecting the values and
vision of Credins Bank in every work!

Products Management
and Institutions Department

This department operates under the
Business Development Division and is
composed of:

Product Management Sector, in charge
of designing and managing banking
products and services and tailoring offers
to customer needs, in compliance with
the development strategy of the Bank,
and
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Institutional Relations Management
Sector, in charge of the collaboration
with public institutions for the provision
of banking products and services to both
the institution and its employees.

Our key objective in 2024 was to design
competitive products and services
focusing on innovation and better
efficacy. We started the year with offers

dedicated to specific segments. Several
offers tailored to teachers were launched
in March, such as health insurance

cards with 50% discount for medical
services in SICRED's partner entities
[hospitals, clinics], life insurance up to
ALL 25,000 and medical expenses in
case of accident up to ALL 25,000.
March was also dedicated to women

and Credins designed an attractive

offer —opening and maintenance of a
bank account with O fees for 12 months
- as away to support female owners

of small businesses in banking services
and products. During the same month,
we also launched the new “Start-Up
Loan” program dedicated to young
entrepreneurs and newly-established
businesses, to facilitate their access to
funds in the early stages of operation
and to support their development and
growth. This product allows young
entrepreneurs to get financing from

the Bank without having a long credit
history or strong collateral. This initiative
was part of Credins strategy to further
promote the development of businesses,
innovation and employment.

On the other hand, envisioning and
aspiring to consolidate the agro sector, as
a leading drive in the domestic economy,
Credins has always endeavored to
support this sector with flexible lending.
Fast Agro Loan was launched in April

as a quick option for farmers and agro-
businesses to ensure the necessary funds
with favorable terms and a fast approval
process. In this regard, farmers were able
to use the financing from Credins Bank to
meet their various needs at competitive
interest rates and very flexible conditions.
This offer also targeted small farmers,

providing them with financing without
along borrowing history, as a chance to
help their businesses grow further.

Another product was the Sovereign
Loan for NACE products. In the context
of supporting the manufacture and
processing sector in Albania, Credins
participated in the Government'’s
scheme for the Sovereign Loan for NACE
Products. This product aims to assist
NACE 2 category businesses in the
processing industry by supporting their
investments in technology, innovation
and increase of production capacities
through a sovereign guarantee.

Considering the increasing travels abroad
during summer, Credins cooperated
with its strategic partner, MasterCard

Loan Portfolio

106 809
18 734
131 433
136 590
147 397

Million ALL

2020 2021 2022 2023 2024
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to bring a unique offer for its clients:

10 complementary accesses per year

to lounges in international airports

and Mother Teresa Airport for Credins
MasterCard Premium (Gold, World Debit/
Credit, and Business Credit) and Credins
MasterCard Business cardholders.

The collaboration between the Bank &
MasterCard brought another attractive
offer for Credins MasterCard users during
the European Championship or all the
summer concerts supported by the Bank:
20% discount for Credins POS payments
for Alban Skender Show and the Fan Zone
during the European Championship.

Other innovations and new collaborations
brought innovative services and offers
to Credins Bank clients during the
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summer. In September, Credins launched
the functionality of card payments
through Google Pay - an important step
in its strategy for the digitalization of
services and facilitation of contactless
payments. This service was designed

to offer clients a safe, fast, and efficient
way of making payments through a
mobile android device by integrating the
Near Field Communication technology
and advanced data protection.

Among Credins Bank’s priorities is the
development of the fintech ecosystem
and the increasing role of technology

in the financial system. The bank has
launched a sponsorship service for card
payment clearing, aimed at supporting
Payment Institutions and Electronic
Money Institutions by providing them
with a secure and reliable infrastructure
for processing payments through
international card schemes such as Visa
and Mastercard. In this context, Credins
Bank remains a strategic partner for all
fintech institutions seeking to integrate
payment services via Visa and Mastercard
schemes, ensuring a trustworthy, secure,
and technologically advanced service.

Pursuant to the laws and regulations
approved in 2024, Credins launched

the products of basic accounts and
reasonable fees. The design of these
products and their legal regulation is an
important step that allows all individuals
to hold an active current account without
considerable costs. The product has been
designed to be offered to individuals
who: 1) are not accountholders and

need basic financial services; 2) need

a safe and simple way of receiving and
managing their income; 3) have low
income and need an account without
high maintenance fees.

At the end of the year, we designed

a special offer for senior citizens
transferring their state pension to
Credins Bank: “the Retirement Package”
with various benefits such as no-fee
retirement account, debit card without
issuance fee, free e-banking, health
card with up to 40% discount and free
insurance policies.

The Institutional Relations Management
Sector continued to perform positively
in 2024 and to successfully meet its
objectives of maintaining, managing,
and increasing cooperation with

public institutions. The results further
emphasize the importance of this
structure in offering a quality, fast, and
safe service and products tailored to
customer’s needs, which rank our Bank
among the leading banks in this sector.

Currently, Credins collaborates with
930 local and central institutions, which
are characterized by a high volume of
funds and number of employees. During
2024, the number of salary account

Alternative Business

Department

This Department has performed
successfully in 2024. The income
achieved from ABD in 2024 amounted

to approximately ALL 67 million, with

the largest contributor still being

the insurance intermediation service,
specifically 99% of the income (from 86%
in 2023). Other business lines exercised

holders increased by 6.4%, and an overall
increase in account and deposit funds
compared to the same period of the
previous year, reflecting an increase of
78% in the volume of current accounts.

The offer of Salary Packages, which are
divided into Basic Package and Plus
Package have attracted more clients,
with 66% of the clients choosing one of
the packages, of which 37% have chosen
the Basic Package and 29% the Plus
Package.

The total number of products that

the clients receive from the Bank has
increased by 8% compared to the same
period of 2023. It must be noted that
the number of non-credit products has a
relatively high increase in online services.
This increase in products translates

in increase in total income from the
management of institutional relations,
with the profitability increasing by 22.5%
compared to the previous year.

and managed by this department reflect
the size and stage of development of the
relevant markets: collective investment
undertakings and securities subscription
services in Albania.

The Alternative Business Department
was established in 2018 and since then,
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it has increased significantly and has
continuously enriched the range of
products and services offered to our
customers.

Insurance intermediation, brokerage,
and agent service activities, exercised in
compliance with Credins Bank licenses,
continue to grow at a satisfactory pace,
increasingly proving the great potential
of the interaction between the banking
and insurance markets. At the end of
2024, the income from intermediation
of insurance policies reached ALL 66.3
million, with income from intermediation
of insurance policies for borrowers being
the highest, specifically 93% (2023

in 97%). The income generated from
insurance policy intermediation in 2024
increased by 16.2% compared to 2023.

The intermediation of life insurance
products makes up the majority of the
total income from intermediation, around
69%, while non-life products made up
31% of the total income from insurances.

In terms of numbers, a total of over
16,000 insurance policies has been
mediated (45% more than in 2023); over
6,600 are voluntary insurance products
not related to any credit relation (i.e.
they are different from Life Insurance
for Loan and Collateral Insurance). The
intermediated products included all types
and categories such as Life and Health
Insurance, Voluntary Property Insurance,
Travel Life Insurance, Vehicle Insurance,
Liability Insurance, Guarantees, etc.

The Department expects an increase
in voluntary insurance intermediations
(not related to borrowers) in 2025 and a
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further increase in the total income from
insurances, due to:

The implementation of some
additional coverages in life insurance
policies for loans (within the first
semester of 2025);

The implementation of sales
objectives for voluntary products from
the branch network (within the first
quarter of 2025);

Investment Banking (Subscription of
Securities and Auxiliary Services) and
Depository Activity

Investment Banking Unit has persisted in
its efforts to inform and raise awareness
among large Albanian corporations on
the possibility of funding their business
through securities issuance. Numerous
meetings held by this unit are expected
to have their effect in terms of educating
Albanian businesses on the best use of
various financing sources.

The performance of the Depository’s
activity throughout 2024 has been

the same as the previous year. The
Depository Unit has submitted to AFSA
the request for an additional license for
Depository of Alternative Investment
Funds and the request for approval of the
adaptation of the Depository’s activity
to the requirements of the new Law on
Private Pension Funds. Both of these
requests are expected to be approved by
the Regulatory within the first quarter of
2025.

Leasing Sales and

Support Department

The tourism market saw a record
expansion in 2024, accompanied by
skyrocketing demand in the leasing
market, which consisted mainly in
financing operational leasing fleets. The
applicants were mainly businesses and to
a lesser extent, individuals.

The amount of financing increased
significantly, marking an absolute
record since the establishment of

this department. Today, Credins Bank
continues to maintain a strong position
in leasing product and a steady growth
throughout the years. During 2024,
the plan for this product exceeded by
EUR 23.7 million or 163%, while the
projected increase in the surplus was
20% compared to 2023, meaning a total
achievement of 113%.

The majority (80%) of the portfolio
consists of financing of the automotive
sector. Owing to our experience and
professionalism, we focused on providing
a fast and timely service. Credins leasing
continues to be the main choice for
both businesses and individuals, who
need funds for machinery, equipment,
transport means, and cars. The diverse
products, flexibility, partnership, and
others, ensured an increase in the value
of financing, and a significant increase in
the number of disbursements, marking
arecord in terms of cases addressed.
Another emerging area is the leasing

of equipment, particularly dental and
diagnostic equipment.

Leasing market has a portfolio of EUR
234 million, with Credins holding the
second place at 19.2%, which was
accompanied by a 36% increase in the
portfolio surplus of 2024 compared to
2023, when the market average was
27%. Interest income were achieved
123% compared to 2023. During 2024,
the strong cohesion of the entire

Credins branch staff led to a significant
participation of branches in financing for
this product, specifically 70%. This is a
significant milestone for the involvement
of the branch network. The number of
contracts at the end of the year increased
by 18% compared to the previous year.

The loan portfolio also maintained a
good quality with a low level of NPLs. The
quality of leasing portfolio at the end of
2024 was NPL at 1.13% and PAR > 30
days was 1.27%.

The objectives and forecasts for

2025 continue to project a growth of
20%, achievable through the broad
involvement and support of the entire
branch network in terms of new sales. The
key to this process remains the very good
relations with dealerships by adapting to
market shifts through attractive financing
schemes tailored to customer’s needs.
Improving processing time of existing
products and further increasing financing
for equipment and machinery for various
industries will be the focus of our work in
2025.
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Another objective in 2025 will be
maintaining NPLs at an acceptable
level. We will also focus on financing
vehicles for operational leases as well
as increasing demand for financing
for electric vehicles and photovoltaic

Large Business
Department

During 2024, the Large Business
Department fully engaged in supporting
the financing needs of large businesses,

ensuring stable and qualitative financing.

At the same time, our priority was to
support consolidated businesses with a
secure future in the market. We focused
particularly on providing support to

our clients regarding bank guarantees,
LCs, etc. We have always been close to
our clients, supporting them at every
stage of the bidding process with

bank guarantees, advice, and ongoing
assistance.

Monitoring client activity and analyzing
potential impacts of macroeconomic
factors have been an integral part of our
strategy, ensuring that clients are always
supported in the development of their
activities. We were also committed to
providing quality services and valuable
advice for our clients’ investments and
future plans, positioning Credins Bank as
a loyal and reliable partner at every step
of their development stages.

The Large Business Department has
also considered non-credit transactions
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energy. This product is the result of the
increasing demand of our customers
and the market’'s willingness to offer it.
Several focused concessionaires have
been established and the Bank will be an
active part of them in leasing financing.

equally important, ensuring that
customers have complete access to the
full range of Credins products. We have
always been committed to mediating
their needs for services such as currency
exchange, outbound transfers and the
use of digital platforms such as Credins
Online and Credins POSs. Our goal is for
every customer to consider Credins Bank
as their key partner for every banking
service and product.

In 2025, we will continue our commitment
and focus by paying special attention

to non-credit transactions, as well as
monitoring our customers’ activities, in
order to anticipate potential impacts that
may arise from macroeconomic factors,
such as inflation, exchange rates, etc.

Digital

Channels Department

Credins Bank has prioritized the
development of its digital channels,
pursuant to its middle term strategy.
For this purpose and in order to meet
its digital banking objectives, the Bank’s
structure was reorganized to enable the
establishment of the Digital Channels
Department in 2023 to manage all non-
traditional banking channels such as
e-banking, POSs, e-commerce, ATMs,
and online customer care.

This Department focuses on offering
leading-edge services that meet the
client’s need for a simple, fast, and safe
banking activity. Clients may use the
banking services from the comfort of
their home or office using technological
advancements, thus making banking
more accessible and efficient.

In this context, the improvement of
communication channels and digital
transactions have been at the focus of
our work, including the amelioration,
through process optimization and staff
training, of the quality of service of the
Online Customer Care Sector, which
operates 24/7 to resolve customer issues
and requests. The use of alternative
communication channels such as
WhatsApp and social networks has
increased significantly, offering a wider
access to clients and ensuring a better
time management of replies.

Another area of development has been
the expansion of the POS network with

more terminals, which led to an increase
of 66% in transactions compared to the
previous year. This expansion promoted
e-payments and reduced the use of
physical cash. The most significant
increase of POS use occurred in the
tourism sector, in line with the increase
in the number of tourists visiting
Albania and particularly coastal areas.
Additionally, the presence of the Bank in
the e-commerce market has increased,
offering tailored and safe services to
online businesses.

One of the most important achievements
of Credins Online Unit has been
upgrading the e-banking platform, which
was completed at the end of 2024. The
new platform has a refined image and
enhanced structure making it more
simple and intuitive for users. Existing
clients without an e-banking profile

may register online without needing

to visit a branch. The new version has
been upgraded with new functionalities,
making the platform more user-friendly.
New functionalities and developments
have been planned in 2025 to improve
the services for individuals and
businesses even further.

A qualified and dedicated staff is at the
disposal of customers to provide them
with detailed information on the use

of Credins Online through the Web or
mobile application and the wide range of
benefits that the use of digital channels
offers.
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The transactions through the ATM
network have also increased significantly,
particularly cash withdrawals. The Bank
has invested in the maintenance and
expansion of this network, in order to
ensure continuous access to services

for all users. The number and volume

of transactions through ATMs have
increased by 10% compared to the
previous year.

In 2025, we will focus on developing and
improving customer interaction through
new technologies and automation of

Risk Division

The Risk Administration Division and

its Risk Committees, the Internal Audit
Committee, ALCO, and the Board

of Directors ensured a prudent risk
management in 2024, in compliance
with the regulatory framework, aiming to
improve risk methodologies, in general.
RAD exercises its functions as a second
control line through its departments:
Large Business Credit Risk, SIMA Credit
Risk, Debt Collection and Recovery,
Integrated Risks, Legal Credit Risk, and
Loan Administration, which have been
developed and improved structurally
and operationally throughout the years.
This Division has effective processes
and mechanisms in place to identify,
measure, and report the Bank'’s risks,
ensuring also a segregation of duties and
responsibilities. The Investment Policy
and Credit Policy define the key criteria
for managing the financial investments
of the Bank in a responsible manner
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processes. The Bank aims to increase
its collaborations with traders in order
to increase the use of e-payments and
to offer an increasingly customized
customer experience.

With these achievements and clear
objectives, the Digital Channels
Department will continue to play a key
role in modernizing the banking services,
bringing innovative solutions that meet
the needs and expectations of modern
clients.

and in compliance with its business
strategy. Through these policies, the Bank
determines the allowed investments,
taking into consideration their potential
risk. The investment analysis is linked to
other risk management policies that refer
to the Bank’s strategy and risk limits.
Throughout 2024, Credins continued to
implement a prudent policy, in accordance
with the regulatory and strategic
requirements for the assessment and
control of several key risks such as credit,
concentration, operational, liquidity,

and market risks. The Bank reviews its
Risk Appetite Policy annually to ensure

at all times that its main risks are under
control, including credit concentration
risk, liquidity risk, and so on, in compliance
with its business strategy and model.
During the same year, the Bank revised

its risk limits aiming to further reduce

the concentration in specific sectors and
segments. Certain elements of credit risk

assessment models have also been revised
in order to continuously improve the
relevant assessment and process.

During 2024, Credins Bank took
measures to implement the regulatory
amendments on time. The objectives

and limits of market risk and liquidity risk
were achieved and observed, fulfilling

the Bank's needs for liquidity in every
currency. Despite the challenges of the
inter-banking and securities market,

we managed to maintain a prudent
approach to liquidity management and

a satisfactory performance. Pursuant to
international standards, the Bank has
revised and improved the measurements
and monitoring of liquidity risk and
interest rate risk by determining

new limits and instruments for their
management. Measures were taken for
the implementation of systems in relation
to upgrading the automation of processes
that calculate the indicators according to
the regulatory and internal requirements.
Risk administration focused mainly on

the assessment, measurement, and
diversification of the capital requirement
based on classes of specific assets and
their risk exposure. The Bank assessed the
internal capital requirement, by including a
number of specific risks not included in the
regulatory framework of capital adequacy
ratio such as credit concentration risk,
country risk, liquidity risk, market risk,
assets owned risk, reputational risk, and
strategic risk, where stress tests have
been developed for each of the main risks.
Inventorying the potential risks of the
Bank allows for a broader assessment of
the risk exposure not only of the assets
available, but of the entire activity and
operations as well, thus assessing the
need for additional capital.

The Bank is focused on improving and
increasing investments efficiency, in
accordance with the objectives set

for fund volumes and provisioning
expenditure throughout the year, as

well as for medium-term budgeting. In
order to protect itself from operational
risk, the Bank has designed an internal
regulatory framework, which clearly
defines operational risk, involving all
Bank structures and a philosophy of
self-assessment of the exposure to this
risk in business processes. Furthermore,
Credins has developed and improved

a set of internal key risk indicators by
proactively monitoring their performance
against the established limits. Operational
risk events and factors are carefully
analyzed and monitored, for its most
proactive management. In 2024, the
Bank established the Operational Risk
Committee and took measures for the
timely and effective implementation of
regulatory changes. Lending continues
to be based on better knowledge of
customers and the characteristics of the
sectors in which they operate. The focus
this year has been supporting sectors such
as tourism, various social services, and
individuals.

Credins Bank has aimed at reaching a
balance between attracting funds in
various currencies and investing them
through lending in these currencies.
Throughout 2024, the Bank focused

on the consequences of exchange rate
fluctuations by managing this risk both in
terms of Forex positions and the indirect
manner in the credit risk. Lending followed
the policy of mitigation of the indirect
credit risk exposure due to exchange rate,
recommending to clients to receive loans
in the same currency as their income.
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An important focus in credit risk
management has been the good
management of collateral assessments
for the highest possible coverage of risk
exposures and the inclusion of a wider
range of collateral types, including new
financial instruments and insurance
products. Beyond the improvements

in the quality of collateral received as a
guarantee for risk exposures, the bank has
been engaged in improving the coverage
ratios of exposures through instruments
for funded credit protection

An important purpose of the credit risk
management was the well-management
of collateral assessments for the best
coverage against risk exposures and
inclusion of a wide range of collateral
types, including also new financial
instruments and insurance products.

In addition to improving the quality

of collateral received as a guarantee

for risk exposures, the Bank has also
been committed to improving exposure
coverage ratios through funded credit
protection instruments.

The economic progress in 2024 has
been positive in terms of growth,

Treasury Department

Treasury Department fulfilled its key
objectives and exceeded its financial
result in 2024, raising the level of
expectations more than any other year.
The already set objectives were revised
during the year and the forecasts for
2025 were prepared. Based on the
dynamic of financial markets and
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stabilization of inflation and interest
rates. Notwithstanding the decrease in
interest rates, the Bank continued to
maintain its profitability margins through
a prudent management of investments
and liabilities. In line with the banking
system, the level of nonperforming loans
decreased this year, due to prudent
lending and effective management of

the portfolio in arrears. Credins Bank
managed to reduce the volume of NPLs
and portfolio at risk, both in terms of
volume and against the total credit
portfolio. The NPL ratio of the Bank at
the end of 2024 was 5.5 %, or 0.4 %

less than the previous year. This result

is a good guarantee that the Albanian
banking sector will continue to improve its
activity to overcome all the complicated
challenges, while always staying in the
forefront. Credins Bank closed 2024 with
a satisfactory financial performance, in
line with its strategic objectives. The same
challenges remain in 2025, but market
developments will be closely monitored to
reflect the measures that we will take to
successfully manage every situation with a
complete structure of professionals.

reduction of the base interest rate in
the Eurozone, USA, England, and UK,
we followed the market trends in order
to ensure an effective management of
liquidity and long-term investments.
The monetary policy followed by
Central Banks around the world has
yielded positive results in reducing the

inflation rate, but not in the absolute
way expected; therefore, the efforts to
reduce the inflation rate within limits will
continue intensively even during 2025.
During the second semester of 2024,

the financial market experienced even
more fluctuations due to the presidential
elections in USA, requiring particular
attention to the management of liquidity
in foreign currency and securities
transactions. In this line, the Central Bank
of Albania also decided to reduce the
base interest rate from the record level
of 3.25%. The comprehensive impact in
economy was reflected in changes in the
interest rates of loans and deposits and
any aspect of trade balances.

Objectives such as effective liquidity
management, increased investments in
securities in ALL and FCY, improvement
of internal work processes, increased
securities transactions with clients,
quality support for the Bank’s key
activities, increased income from

main activities, increased transactions
on the ALSE Stock Exchange, and

risk management according to

internal indicators were successfully
accomplished. Income from the activity
of the Money Market and Securities
Sector increased by 35% compared to
2023. The main objective is to manage
liquidity as efficiently as possible based
on the products accessible to us, and
investing in securities of the Albanian
Government and Foreign Governments
based on the Investment Policy. We
focused on a careful and timely planning
of securities investment during 2024,
due to high interest rates, increasing the
benefits for the Bank. During 2025, we
will focus on changing the composition
of the securities portfolio, maintaining

the average profitability of the securities
portfolio. The Money Market sector
supported the activity in the secondary
securities market, with high flows in
securities trading, doubling transactions
and supporting the needs of individual
investors and entities.

Credins Bank has maintained its leading
role in terms of liquidity in the domestic
market; it has also remained active

in benchmark securities auctions and
secondary market trading, to support the
further development of the World Bank'’s
Market Maker program. The relationship
with resident and non-resident banks

is an important activity of the Treasury
Department, due to daily cooperation
and access to financial markets. The
special importance of these relationships
is enduring and aims only to further
improve any cooperation with banks.
The annual meeting with Correspondent
Banks in 2024 offered us opportunities
for the development of cooperation,
expansion into new products, new
mechanisms for access to financial
markets, increase in financing limit, and in
transactions related to existing products
offered at preferential terms. The increase
in activity and transactions consolidates
Credins’ long-standing relationship with
Correspondent Banks over the years. The
positive performance of the Albanian
economy has restored the interest of
foreign banks operating with Albanian
banks. The Treasury Department
cooperates with internationally
recognized financial institutions,
providing clients with the best prices

for securities and fast transactions, as
well as creating further diversification of
partnerships and potential for constant
development.
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The dedicated “Broker” position, as

a customer advisor for investments

and trading in securities, increased

its daily volume activity with the

Bank’s clients this year. The expansion
of brokerage activity in a variety of
tradable government and corporate
securities, in ALL and foreign currency,
by offering each client information

and transaction support, brought the
Treasury Department closer to the client.
The standard operation procedures
were revised to optimize the process
and facilitate the investor. The branches
were greatly supported with information
on auctions, securities market, on any
request to attract and serve the client
within the shortest time possible,

and provide accurate and efficient
information. Considering the Bank’s new
logo, we have tried to ensure that the
client finds at Credins Bank the financial
product that suits them, but also the
right information on investment with
continuous profit.

We continued in 2024 to actively trade
corporate bonds issued by NOA sh.a,
listed on the ALSE Stock Exchange, thus
promoting the financial education of

the Bank’s clients. The Forex Sector has
successfully managed high volumes of
currency trading in the domestic market,
with participation in FXForward auctions
organized by the Bank of Albania.
Although the volatility was one-sided in
the domestic exchange market leading to
the appreciation of the Albanian lek, the
Forex Sector maintained the high level of
profits and traded values. Professional
preparation and monitoring of global
developments with impact on exchange
rate allowed us to reduce the risk from
Forex positions and maintain a stable
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profitability. The Forex Sector improved
cooperation in foreign exchange trading
by increasing volumes, and the way

of access to international platforms

with foreign banks, which provide
support for exchanges with the most
competitive rates on the FX Exchange.
Orienting customers to easily perform
foreign exchange transactions through
digital channels on the e-banking
platform, supporting their remote needs.
Continuous supply of branches with cash
for customers at the counter and ATM
remains an important daily function.

Credins Bank’s new bond issues in

2024 through private placement were
successful and voluminous, completing
the corporate 3-year and 7-year terms
bond issue in a total amount of EUR 54
million. The number of clients requesting
participation increased, benefiting from
higher interests than term deposits. The
Custody Unit has met clients’ requests
for transfer of ownership of corporate
bonds in the secondary market. Credins
continues to successfully perform the
role of custodian for bonds issued by
domestic banks, financial institutions,
and domestic corporations throughout
2024, starting to invest in a new
computer system that covers 360-degree
functions.

The Department has revised the interest
rates for term deposits, making the
Progressive Flexi Deposit one of the

most profitable investment products

for individual clients. By increasing the
interest rates, the Flexi Deposit has been
adapted to the requirements of clients,
enabling them to benefit from increasing
interest rates and flexibility in liquidity. By
administering deposits with real benefits

for clients, Credins Bank has increased
its market share in the domestic financial
market. Monitoring the performance of
deposits has led us to improve customer
service.

In 2024, the Treasury Department
increased its focus on the staff by
providing them with professional training.
The review of internal procedures has
enabled the optimization of each work
process resulting in improvements and
benefits in time and efficiency for each
transaction. The increase in transactions
has in turn increased the processing

Cards
Department

In view of the constant challenges in
e-payments and the Bank’'s commitment
to be at the forefront of the banking
system, 2024 may be considered

a successful year with substantial
investments in technology.

One of the most important projects
successfully completed in 2024 was the
integration of Google Pay into the bank'’s
payment systems. Google Pay is a virtual
wallet that enables clients to register
their Visa and MasterCard cards in Google
Wallet, allowing them to make payments
quickly, easily, and securely. Payments
can be made via Android smartphones
or other devices such as smartwatches,
eliminating the need for a physical card.
The first and ever-increasing statistics
are the best confirmation that the Bank's

capacity of customer requests for
Treasury products and cooperation

with branches, in order to serve each
customer faster and more easily. The
long-term and direct relationships with
customers have led to an increase in daily
transactions and investment benefits
for each customer. We have maintained
financial stability by monitoring interest
rate fluctuations and foreign exchange
rate performance. In addition to liquidity
management, we have prioritized

the support to the branch activity for
customers.

decision to use the advantages of digital
channels provided by Wallet through the
involvement in such an impactful project
is proper. Aware of the importance of
consolidating the financial system in
terms of payments and innovations

and technological developments in

this area, the Bank has set the stage

for establishing and strengthening
cooperation with “Fintech” companies,
offering them supports as “Sponsor
Bank” for the settlement of transactions
with the international payment schemes,
Visa and MasterCard. This initiative

aims to facilitate the entrance of new
players in the market and to promote the
development of digital financial services
in Albania.

This engagement and commitment of
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the Bank resulted in the prestigious
award “Visa Award - Fintech Pioneer
Bank”, confirming it as one of the leading
institutions in the region for promoting
digital transformation and integration of
new technologies in banking services.

The Cards Department has closely
followed all the developments and
projects of the international payment
schemes, Visa and MasterCard in relation
to their payment requirements and
standards. The upgrade and development
of both the technology and procedures
and standards aim to enhance the
security elements, while maintaining

the ease and commodity of carrying out
transactions.

The ‘security’ element has been and
remains a priority for the Bank, in order to
provide the cardholders with a comfort,
suitable and friendly experience. In this
context, the level of security of online
transactions has increased in 2024
through the implementation of the
most advanced version of the 3DSecure
protocol, which is 3DS 2.2. Aiming

to provide quality and competitive
products and services that integrate
high-tech solutions, the Bank has
invested in successful collaborations with
prestigious international and domestic
companies. Our efforts, dedication

and commitment in 2024 have lead to
increasing quantitative and qualitative
indicators of both card issuance and
payment acceptance at Credins physical
and virtual terminals. POS transactions
in 2024 have exceeded expectations,
reaching their peak in number and value
during the summer season. The high
number of tourists throughout the year
and particularly during the summer
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has translated into record figures. The
number and volume of POS transactions
have increased by around 60% compared
to 2023.

To meet the demand for this service,
the Bank is committed to increasing the
number of traders equipped with POSs,
and adding functionalities to facilitate
and support their activity, especially for
those businesses related to hospitality,
tourism, rental cars, etc. Based on
tourism trends in Albania and educating
businesses about the need to provide
alternative forms of payments to their
customers, Credins Bank has intensified
its collaborations with reliable and
reputable partners and has undertaken a
number of initiatives and projects aimed
at competitive standards and advanced
technology for card payments. The
number of virtual e-Commerce VPOS
terminals has increased steadily. The
payment interface provided by Credins
enables businesses to process online
payments by directing their customers
to a secure and audited interface for
the collection of sensitive card data (PCI
DSS). VPOS Credins operates with the
3DS 1.0 and 3DS 2.0 security protocols,
which are designed to reduce the risk
of fraud, identity theft, and other illegal
activities during CNP (Card Not Present)
transactions. The payment interface is
intuitive, user-friendly, and adapts to
any electronic device using “Responsive
Design.” It offers multiple options in
managing and controlling transactions
carried out on the merchant’s online
website. Each e-Commerce merchant

is provided with access to a back office
platform, where they can monitor and
manage transactions carried out in their
online store.

In addition to the option of manual
management through the back office
platform, the merchant can use
automated functionalities through the
API. The client can use the platform for
bookings, payment refunds, refunds/
partial refunds, real-time transaction
monitoring, and send payments by
creating a “Pay By Link", etc. The services
are offered in Albanian Lek and euro.
Credins prepaid cards in ALL and EUR
continue to be the most preferred for
certain segments. Designed specifically
for different categories of customers,
these cards meet the needs for
purchasing products and services at
physical points of sale in the country
and abroad, as well as online purchases,
bookings, online bookings, etc. Issued
for the first time in the Albanian banking
market by Credins, they continue to
remain a success story.

Public Institutions have found in Credins
areliable and stable partner in 2024 ,

Project Management

Department

In line with the Bank’s medium-term
strategy, the Strategic Planning and
Project Management Department

has played an important role in 2024

in improving the internal processes

by supporting digital transformation

and increasing operational efficiency.
Improving the service model and
efficiency of branch operations and
integrating new technologies are some of

which continues to support even their
payment needs through personalized
products adapted to the their nature and
modus operandi. The Visa card has been
designed to meet the needs of these
institutions through parameters, limits,
specific fees, adapted in detail for this
category of entities. Our goal has been
and remains the satisfied, loyal customer,
who finds the solution to every request
and need in our Bank. Credins has always
been areliable and stable partner, who
seeks and implements new modern
solutions to support every individual and
every business. 2024 has also been the
start of new, ambitious, and challenging
projects, the results of which are
expected to be reflected in an increased
experience and added satisfaction for
customers when using the wide portfolio
of card and digital products and services,
in general.

the department’s engagements during
this year.

Credins’ strategy is based on the use of
technology to increase efficiency and
improve customer service. The Bank's
digital transformation program, which has
been undertaken for several years, has
been a strategic priority during 2024, as
well.
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The main objectives of the Department
during 2024 were:

Optimizing internal processes to
reduce time and operational costs;

Digitizing and automating documents
to facilitate data access and
management;

Improving the customer experience
through the review of front office
processes;

Implementing a CRM system to
optimize customer relationship
management.

The main projects where the department
was engaged during 2024 are:

1.

Review of front office processes

This project aims to improve the
efficiency of operations, ensure

the continuous improvement of

the internal processes, and create

a more effective service model. A
large number of processes have
been standardized, simplified, and
automated, significantly increasing
efficiency, reducing the cost of
human and material resources, while
simultaneously improving customer
service and experience.

Results:
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A large number of processes have
been standardized, simplified and
automated, significantly increasing
efficiency, reducing the cost of human
and material resources and improving
customer service and experience.

All forms provided to customers

have been reviewed to increase
accuracy, transparency, and the service
provided.

Automation of some processes, saving
time and resources.

. Creation of the e-archive and

digitization of documentation

The aim of this project is to create

a centralized e-archive for the
management of documents. Part of
the digital transformation program,
the e-archive and digitalization of
historical documents project has
continued throughout 2024. A
significant number of documents
have been digitized and an electronic
archive has been created, which will
greatly facilitate the management
of client documentation and will
reduce the need for physical storage
capacities.

Results:

A considerable number of hardcopy
documents have been digitized,
reducing the staff's access time to
them.

The spaces used for the physical
archive in branches has been reduced.

The access security and control over
documents has been improved.

. Implementation of the CRM system

The implementation of the CRM

system began in 2024. Upon
completion of the feasibility study
and an in-depth analysis, the Bank
chose Cretio platform to develop

and implement the CRM system. The
purpose of this project is to develop
and implement a CRM system that
will be used to manage and analyze
interactions and data throughout
the customer life cycle, in order to
improve customer service, increase the
duration of cooperation, and increase
sales.

The expected result is the
implementation of a centralized
customer data system designed to
organize, automate, and synchronize
business processes and sales
activities, including marketing,
customer service, and technical
support.
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Department




Human Resources

Department

Throughout 2024, in line with the main
objectives of the Department and the
dynamics, innovations and changes

that the employment market constantly
brings, Human Resources focused again
on the recruitment of skilled employees,
the professional growth of existing

staff through continuous development,
and the implementation of incentive
methods, in order to provide an excellent
service to our clients, and the community,
in general.

A new reward package with additional
employment benefits was implemented
in 2024.

14th salary - The staff received a 14th
full salary for the first time, as a reward
for the Bank'’s excellent performance.
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Additional annual leave days for loyal
staff - The staff with over 7 years

of experience in the Bank will be
entitled to additional paid leave days
as an appreciation to their long-term
contribution.

Increased contribution of the Bank to
the voluntary pension fund, up to 5%
of the monthly salary.

Adjustments and increase in the Life
and Savings fund (Loyalty Fund).

We tested Fridays with reduced
working hours for a month, so that
employees could devote more time to
themselves and their loved ones.

In addition to new rewards, we signed
various agreements with 3 universities
and participated in 7 job fairs and a
conference, which will be useful for future
recruitment of talented employees.
Furthermore, we started the 5th edition
of #YouAreCredins program through
which 14 new employees were hired in
our Bank, particularly in junior positions
in branches.

In order to provide a higher level of
customer service, we designed a
Sustainable Development Program

with 4 training modules for new branch
employees, which aims to empower
employees to perform optimally through
the necessary tools by developing

a customer-focused approach,
communication techniques, cultivating

a positive mindset, and personal self-
motivation.

Based on the performance appraisal
process of the previous year, which
marked an increase of 7.1%, HR
implemented a massive salary increase
for 870 employees. The previous year, a
total of 633 employees received at least
one award, 128 of which are Head Office
staff and 505 branch staff.

Additionally, we hosted numerous
activities dedicated to our employees
such as:

Credins on Tour-Hiking Day, a sports
event in Bovilla Lake, where over 130
employees participated.

Credins Fun Zone, which was joined by

'870

'633

around 200 employees to watch and
celebrate the matches of the Albanian
Football Team in UEFA Champions
League.

Various activities to increase
productivity at work and the well-
being for our employees, such as
meditation sessions, desk exercises,
Tirana marathon, fitness classes, etc.

Painting exhibitions of our employees
in the Bank’s Head office.

Around 700 tickets offered to our
staff for activities and shows hosted in
Tirana during the summer.

A tourist travel to Alberobello, Italy as
areward for the insurance products
sales competition.

“Donated blood and save a life”, an
initiative which the Bank joined for the
6th consecutive year and where the
staff could donate blood to those in
need.
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Furthermore, we provided 3-months
tennis lesson for the children of our staff
and participation in the end-of-year-
Circus Show.

Credins implements the Salary and
Remuneration Policy, which outlines all
forms and elements of remuneration,
including salary and salary and
remuneration level criteria, bonuses,
other financial benefits and benefits from
participation in the voluntary pension
schemes.

Credins Bank is one of the most
influential employers in the market
relying strongly on qualified and
experienced individuals who are
committed to serving the client, which

is essential for achieving our business
objectives. We set competitive salary
levels in the banking sector and rewards
that provide employees with security,
based on the Bank’s performance
objectives according to areas of activity
and business, as well as according to the
employees’ objectives. Our rewards policy
aims to ensure the achievement of these
objectives:

Rewarding performance and quality of
work.

Keeping the bank in a competitive
position in the market.

Motivating employees through
differentiated rewards according
to responsibilities, job position and
professional skills.

Keeping the salary expenses within
acceptable parameters in the total
cost of personnel and budget. The
reward policies and practices of the
Bank are clear, well-documented

and transparent for the staff, clearly
defining the constituent elements and
reward criteria.

Rewards at Credins Bank consist of
two components:

> The fixed component, which is
the Base Salary, a permanent,
predetermined and irrevocable
element, which does not provide
incentives to take risks;

we designed a Sustainable Development
Program with 4 training modules for new branch

employees, which aims to empower employees
to perform optimally.
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of staff, defined by the Bank as
‘Identified Staff’ - individuals
whose activity has a material
impact on the Bank’s risk
profile, or to ‘General Staff’ -

The variable component,

which includes bonuses and
various incentive schemes is
determined based on the Bank’s
financial situation, the overall
performance and individual all employees, who have an
performance of each business employment contract with the
unit. This component can be Bank.

applied to a specific category

The remuneration forms and components for the Chief Executive Officer of Credins
Bank JSC:

Total aggregate value of
salaries and bonuses for

Immediate for the current For previous

eriod 2024 eriods 2023

the year P P
Fixed remuneration

91,483,498 89,564,653
components
Cash/Bonus 91,483,498 89,564,653
Shares
Others
Fixed remuneration

36,427,153 26,588,324
components
Cash/Bonus 36,427,153 26,588,324
Shares
Others




The remuneration forms and components for the Board of Directors of Credins Bank JSC

Total aggregate value of
salaries and bonuses for

Ee— period 2024
Fred emunerader
Cash/Bonus 3,614,220
Shares

Others

:l’:“:z;i?:t';eraﬁm 12,653,762.47
Cash/Bonus 12,653,762.47
Shares

Others

We closed 2024 with 1,132 employees or
4.2% more staff than the previous year.
A total of 160 new recruits were hired
during 2024. The annual staff turnover
reached 10.2%, decreasing compared

to the previous year, while the annual
staff turnover in the banking system was
15.2%.

Hence, we are pleased to inform you
that our staff turnover is the lowest in
the banking system this year!

The average age of the staff is 36.1
years, with the following generational
classification:
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Immediate for the current For previous

periods 2023

4,849,376

4,849,376

11,685,661.82

11,685,661.82

30.1

GenZ

52.2

GenY

14.6

Gen X

s R RER T

[ ] [ ]

1.030

average man-days existing
for 1employee employees trained

37.471 6.245 6

total training training
hours man-days

The female-male ratio at the end of 2024
was 76% female staff and 24% male
staff. The employee ratio at managerial
level was 19.3%, of which 73.3% are
female managers and 26.7% are male
managers. Last year, we had 124 internal
promotions, especially in the Branch
Network, of which 22 employees were in
a managerial role.

13,431 training hours for existing staff

15,760 training hours for new
employees

8,280 training hours for promoted
employees or those transferred to a
different job position

Below is a summary of the training

During 2024, staff training was paid statistics:

particular attention, focusing mainly of
training the branch staff. 37,471 hours of
training were conducting as follows:

57



58

COOL

a virtual card
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Corporate
Governance

The Bank operates in compliance with
the legal and regulatory framework on
the banking system in Albania and a
number of internal acts designed for the
most efficient governance based on the
best international corporate governance
practices. The core foundation of trust
within the corporation, connecting
shareholders, directors, and executive
officers, rests upon four essential pillars
of corporate governance:

Transparency: Providing accurate and
timely information to the public and
stakeholders on material corporate
matters, including the financial
situation, performance, ownership,
and governance of the Bank.

Accountability: The Directors are
accountable for their decisions
and actions to the shareholders
and, in certain cases, to the main
stakeholders.

Fairness: The Bank is obliged to
protect shareholders’ rights and
ensure their fair and equal treatment,
including minority shareholders.

Responsibility: The Board of Directors
and management shall perform

their duties with honesty, fairness,
and integrity. The Bank recognizes
the rights of other stakeholders, as
described in laws and regulations,
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and encourages collaboration for the
creation of sustainable and financially
sound undertakings.

Bank’s governance structure

The Shareholders Assembly is
represented and composed of Bank's
shareholders who hold voting shares

in proportion to their participation

in the Bank’s capital. It is the highest
decision-making body of the Bank,
which decides on specific matters by
simple or qualified majority, as defined in
the Articles of Association and Law no.
9901 “On entrepreneurs and commercial
companies.” The decisions made by this
body in accordance with the law, are
binding on all shareholders, the Board of
Directors, management, employees and
representatives of the Bank.

The Board of Directors is a decision
making body responsible for the strategic
management of the bank and consists

of 7 members (non-executive directors
and executive directors) who exercise
their powers for a period not exceeding
four years, with the right to unlimited
re-election. The Board of Directors
exercises its powers in accordance with
the provisions of the laws and regulations
of the Bank of Albania and the company'’s
Articles of Association.

During 2024, the Board of Directors met

physically 5 times, in accordance with the
annual plan. The quorum at each meeting
was 100% attendance.

Through periodic quarterly reports

from the main units, the Board of
Directors has overseen the financial
condition of the bank, the functioning

of organizational structures, and

the activities of management; the
implementation of the bank'’s policies
and strategies regarding the business
plan, risk management, and the annual
budget for 2024 by determining and
monitoring the achievement of long-term
objectives and the effectiveness of the
bank's management practices. At the
December 2024 meeting, the preliminary
financial result for the closing of 2024
and the budget and business plan for the
following year were reviewed.

The Board of Directors approves in
advance with 2/3 of the votes all the

bank's actions, as a result of which

the bank's exposure to clients with
exposure over 10% of regulatory capital
and persons with a special relationship
with the bank arises or increases. This
body has continuously monitored and
addressed possible conflicts of interest
of the Directors, Members of the Board
of Directors, and Shareholders, including
the treatment of possible conflicts of
interest that may arise from the misuse of
the bank's funds and actions with related
persons.

Also, during the year, the Board of
Directors has reviewed and approved a
large number of internal regulatory acts,
amended or drafted for the first time in
accordance with the internal needs of the
company and the requirements of the
Regulator.

The current composition of the Board of
Directors is as follows:

Member Position Term

Saimir Sallaku Chairman June 2022 - June 2026

Clive Moody Deputy Chairman June 2022 - June 2026
Monika Milo Member June 2022 - June 2026
Maltin Korkuti Member June 2022 - June 2026

Elton Toro Member October 2021 - October 2025
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Raimonda Duka Member May 2024-May 2028

Jonas Hasselrot Member February 2024 - February 2028

The majority of Board members are individuals who, at the time of their election and
throughout the duration of their mandate, are not connected by any private interest
relationships with the Bank and shareholders considered by law to exercise control
over the Bank, or with its executive directors. The Board members are subject to the
highest standards or ethics and act based on sufficient and appropriate information,
in good faith and in the best interest of the Bank, as well as with prudence and full
commitment to their responsibilities in order to safeguard the security and continuity
of the banking and financial activity of Credins Bank.

The Management constantly organizes and leads the activity of the Bank, supervises
the exercise of the responsibilities delegated in accordance with the approved policies
and procedures, takes the necessary measures to monitor and administer all potential
risks of the Bank, in accordance with the approved strategies, implements the
approved policies and strategies and ensures that the risk management processes are
continuously revised to adapt to the risk profile of the Bank and its business plan.

The Management is composed of the Chief Executive Officer and Deputy Chief
Executive Officer.

Member Position Term

Maltin Korkuti Chief Executive Officer May 2023- May 2026

Monika Milo Deputy Chief Executive Officer December 2023 - December 2026

The CEO is also the Chairman of the General Assembly of Shareholders. He is
appointed for a term not exceeding 3 (three) years, with the right to re-election and
legally represents the Bank. The Board of Directors may, for specific issues, authorize
the representation of the Bank by both members of the Management.

The Management provides the Board of Director with regular, complete, and timely
information on material issues related to the Bank’s operations. In particular about
risk management, the implementation of strategies and policies, as well as any
deviations from the approved objectives. Management is responsible for maintaining
the Bank’s accounting records in a proper manner, for preparing financial statements
in accordance with the law and submitting them to the Board of Directors at least
within three months after the closing date of the financial year.
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Board Committees and Bank Committees

Pursuant to the Articles of Association of Credins Bank, the Board of Directors have
approved the establishment of the following committees, where each committee is
subject to internal regulatory acts.

Board Level Committee

Audit
Commit-
tee
Chair-  Elton
man Toro
Mem- Raimon-
ber da Duka
Mem- Eva Pan-
ber go
Mem-
ber
Mem-
ber
Mem-
ber
Mem-
ber

Risk
Commit-
tee

Jonas
Hasselrot

Maltin
Korkuti
Saimir
Sallaku

Remu-
nerations
and
Nomi-
nations
Commit-
tee

Raimon-
da Duka

Clive
Moody

Jonas
Hasselrot

ALCO
Commit-
tee

CEO

Deputy
CEO

Chief
Finance
Officer
(CFO)

COO

CRO

Chief
Business
Devel-
opment
Officer

Head of
Treasury
Depart-
ment

Bank Level Committee

ITand
Projects
Steering
Commit-
tee

CEO

Deputy
CEO

Chief Risk
Officer
(CRO)

Head of
Project
Man-
agement
Depart-
ment

COO

Chief
Business
Devel-
opment
Officer

Head of
IT Infra-
structure
Depart-
ment

Strategy
Imple-
men-
tation
Commit-
tee

Head of
Project
Man-
agement
Depart-
ment

Chief Risk
Officer

CFO

Head of
IT Infra-
structure
Depart-
ment

Head of
Branch-
es' Sales
Man-
agement
Depart-
ment

Head of
Mar-
keting
Depart-
ment

Head of
HR De-
partment

Policies
and Pro-
cedures
Review
Commit-
tee

CEO

Deputy
CEO

Head of
Legal
Depart-
ment

Head of
Com-
pliance
and AML
Depart-
ment

Prod-
ucts and
Services
Commit-
tee

CEO

Deputy
CEO

CFO

COO

CRO

Chief
Business
Devel-
opment
Officer

Head of
Legal
Depart-
ment

Cy-
ber-se-
curity
Commit-
tee

CEO

Deputy
CEO

Chief Op-
erations
Officer
(CO0)

Chief IT
Officer

Head of
Informa-
tion Se-
curity and
Business
Conti-
nuity
Depart-
ment

Head of
IT Infra-
structure
Depart-
ment

Head of
Banking
Applica-
tion Unit

Oper-
ational
Risk
Commit-
tee

CEO

Deputy
CEO

CRO

CFO

CoO

Chief
Business
Devel-
opment
Officer

Chief IT
Officer
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Mem-
ber

Mem-
ber

Mem-
ber

Without voting right
2Without voting right
3Without voting right
4Without voting right
5Without voting right
®Without voting right
7Without voting right
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CFO

Head of
Infor-
mation
Security
Depart-
ment
Head of

HR De-
partment

Head of
Product
Manage-
ment and
Insti-
tutions
Depart-
ment

Head of
Business
Analysis
Devel-
opment
Unit

Head of
Internal
Audit
Depart-
ment

Head of
Integrat-
ed Risks
Depart-
ment

Head of
HR De-
partment

Head of
Legal
Depart-
ment

Head of
Strategic
Planning
and Proj-
ect Man-
agement
Depart-
ment

Head of
Security
Depart-
ment

Head of
Com-
pliance
and AML
Depart-
ment

Head of
Informa-
tion Se-
curity and
Business
Conti-
nuity
Depart-
ment

The Audit Committee is composed

of three members appointed by the
Assembly of Shareholders. It controls and
supervises the implementation of the
internal audit procedures, including those
set by the Bank of Albania and reports

to the Board of Directors about the main
issues and deficiencies identified in the
internal audit system, and recommends
the manner for their correction.

Pursuant to its responsibilities, this
Committee revises its annual audit

plan, when needed, and proposes it

for approval to the Board of Directors.
Additionally, it reviews the internal audit
reports and monitors the process of
handling their conclusions. The Audit
Committee proposes the authorized
accounting expert and establishes the
communication between the latter and
the internal control of the Bank. Also, it
assesses the Bank'’s financial situation
based on the authorized accounting
expert report. It controls the compliance
of the Bank’s activity with the laws

and bylaws and informs the Board

of Directors about the conclusions,
providing its opinion on all matters
requested by the latter. This Committee
approves the reports and financial
statements prepared by the Bank for
publication. Pursuant to its duties, it
monitors the status of implementation of
recommendations left by the chartered
accountant following the annual legal
audit and reviews the findings and
monitors the status of implementation of
recommendations left by the supervisory
bodies, etc.

In 2024, the Audit Committee convened
regularly 4 times. During these meetings,
the Committee reviewed the annual
internal audit report for 2023, revised
and approved the internal audit plan

for 2024, reviewed the activity of the
Internal Audit Department and the Bank’s

financial statements, reviewed the offers
and proposed the legal auditor for 2024,
as well as the management letter and
financial statements for the preceding
year. It also carried out a quarterly
follow-up of the recommendations of the
inspection group of the Bank of Albania,
external audit, and the completion status
of the recommendations left by the
Internal Audit Department in previous
years.

The Risk Committee is composed of
three members with voting rights: two
non-executive officers and one executive
officer. The Chairman is an independent
director. All committee members are
elected for their skills and experience in
the banking sector and risk management.

This committee convened 5 times in
2024. It evaluated and reviewed the
information submitted by the CRO

on all risks encountered by the Bank
during each quarter such as credit risk,
market risk, liquidity risk, reputational
risk, operational risk, risk of fraud, and

so on. The reports of this Committee to
the Board during each meeting assisted
and advised the latter for the purpose

of fulfilling its responsibilities in relation
to the current risk profile and future

risk strategy of the Bank, taking into
account the current and future financial
and macroeconomic environment, the
alignment of the Bank’s activities with
the legal and regulatory framework, data
security, and business continuity, the
review and recommendation to the Board
for approval of the overall credit risk
appetite, and risk governance framework.
Throughout the year, the Risk Committee
has actively reviewed and monitored

the performance of the Bank’s large
exposures - over 10% of the regulatory
capital - and of the persons in a special
relation with the Bank, advising the Risk
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structure on a case- by-case basis and
making the relevant recommendations to
the Board of Directors for the purpose of
making sound decisions in line with the
risk strategy of the Bank.

The Remunerations and Nominations
Committee is composed of three non-
executive members with voting right. This
Committee supervises the appointments
and rewards reviews, assesses and
recommends to the Board of Directors
for approval the remunerations and
nominations policies and practices,

and examines the candidacies and
remunerations of the CEO and Deputy
CEOQ, ensuring that compensations

are appropriate and in line with the
strategic objectives of the Bank, the
long-term business and risk strategies,
the performance and environment of
control, the expectations and regulatory
requirements.

This Committee convened four times in
2024 and reviewed the quarterly activity
of the HR Department, supervised the
setting of annual objectives for Chief
Officers and Head of Internal Audit,

and the fulfillment of objectives of the
previous year. This Committee led the
performance self-assessment process
and the process of suitability of Board
members, individually and collectively.

It reviewed the performance revision
process and salary revision process
against the Bank’s budget, including the
revision of the performance and rewards
for the members of the Executive Office.

Credit Committees are level-based
committees established by the Risk
Division based on amounts, borrower’s
risk profile, and the respective segment.
These committees review and approve
credit exposures and any lending-related
issue.
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Assets and Liabilities Committee (ALCO).
Its members and chairman are appointed
by the Board of Directors for an indefinite
time. The main purpose of this committee
is to protect the Bank's capital and the
manner of its investment for the purpose
of aligning the assets and liabilities of the
Bank considering the pricing structure
and maturities, in compliance with the
relevant laws and internal regulations.
ALCO Committee convenes at least once
a month and whenever required by the
internal regulatory acts. The Chairman
may request ah-hoc meetings, if deemed
necessary.

Products and Services Committee

(PSC) has been established by decision
of the Board of Directors, which has
appointed its members and chairman

for an indefinite period of time. The

main purpose of this committee is to
approve those products and services
that generate income for the Bank. This
approval is in line with the strategy and
business development plan approved by
the Board of Directors, and the dynamics,
market demands, target clients and the
modification of the existing products and
services.

IT and Projects Steering Committee
(ITPSC) is established for the purpose

of managing, revising, overseeing

and prioritizing Credins projects and

IT initiatives from a cross-functional
perspective. It ensures and advises

the management about the successful
implementation of strategic IT initiatives
and projects in line with the approved
strategy of the Bank.

The role of this committee is to oversee
project progress, provide the necessary
support and guide for achieving its
objectives and the compliance with the
Bank’s strategies. Another role of this

committee is the supervision of the
activity of IT Department.

ITPSC has been established by decision
of the Board of Directors, which appoints
the Chairman of the Committee, who in
turn, appoints the deputy Chairman and
members of the Committee. It convenes
whenever deemed necessary and upon
the request of the chairman and/or
members.

Policies and Procedures Review
Committee (PPRC) has been established
by decision of the Board of Directors,
which has appointed the Chairman and
members for an indefinite period of time.
The main purpose of this committee

is to design, approve and amend the
Bank’s policies, procedures, regulations,
instructions, guidelines, manuals,
methodologies and any other internal
regulatory act, in compliance with the
legal framework and internal regulatory
framework to ensure that every aspect
of the Bank's activity is governed and
complies with the legal framework in
force.

When there is a tie in voting, the vote

of the chairman is decisive. The PPRC
convenes upon the request of the
Chairman, in accordance with the needs
of the Bank and the requirements of the
Board of Directors and law-maker.

The Cyber-Security Committee aims
to manage, oversee and prioritize IT
initiatives and activities in Credins
Bank from a technical and cyber-
security standpoint, and to ensure and
advise the management in the context
of all information security initiatives
undertaken by the Bank. This committee
coordinates and communicates the
information technology and security
governance and program. It ensures

and advises the management about the
successful implementation of information
security initiatives, in compliance with the
Bank’s objectives.

The Operational Risk Committee is a
permanent decision-making and advisory
committee for the Bank’s management,
the mission of which is to ensure a
qualified and efficient management of
operational risk issues (ICT/Cyber risk,
legal, etc.), in compliance with the internal
and external regulatory framework. Its
aim is to revise, oversee and prioritize
operational risk management in
accordance to the Bank’s risk appetite.
The activity of this committee focuses on
designing operational risk management
policies and plans, determining and
monitoring operational risk indicators,
reviewing and approving the operational
risk self-assessment, revising the

models used for the identification and
assessment of operational risk.

Administrator Selection and
Appointment Criteria

The Bank has adopted a specific policy
for the selection, assessment and
remuneration of its Administrators,
which is based on the current legal and
regulatory framework, as well as on best
Corporate Governance.

The Board of Directors evaluates

and ensures at all times that any new
candidate or the candidate promoted to
an Administrator position is suitable and
meets all legal and regulatory criteria and
requirements.

During interviews for new appointments,
the behaviors of candidates for non-
executive directors will be taken into

69



account to ensure that the Boardroom
maintains an environment where
challenges are welcomed and achieved.
The objective of the Board is for the
majority of the its members to be
independent non-executive directors,
including the Chair of the Board

and Chairpersons of the main board
committees, who must have experience in
the banking and/or financial sector.

Among the factors playing a role in the
substantial and perceived independence
of the Board members are:

Has not been an employee of the
company in recent years;

Has no materially significant business
relationship with the company;

Does not receive (other) remuneration
from the company during the term

as Board member (other then the
honorarium for this role);

Has no close family ties with any of
the advisors, board members or key
employees of the company;

Is not a Board member or has no
significant ties to other Board
members through involvement in the
company or other bodies;

Does not represent a significant
shareholder;

Has not served as a Board member for
a long period;

In reviewing the composition of the
Board, the advantages of diversity,
including gender composition, will

be considered as well as ensuring a
geographical mix of directors along with
experience in various industry sectors.
All candidates for appointment must
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demonstrate the required knowledge in
the financial field to properly understand
the Bank’s activities and the risks
associated with them.

At all time, during the selection process
for Board candidates or during the re-
evaluation or re-election process of
current members, the Board of Directors
ensures that the knowledge, experience
and qualifications are combined with
those of other members, so as to create
a suitable and balanced collective
qualification.

Internal Control and Risk Management
System related to financial reporting

The Board of Directors and Management
are responsible for creating and
determining a suitable internal control
and risk management system that
encompasses all financial reporting
processes, while also respecting the
requirements of the company.

The Bank and its governing bodies

are fully committed to ensuring that
the internal control system provides
reasonable assurance regarding

the integrity and reliability of the
consolidated financial statements,
protection of assets from unauthorized
use or availability, and prevention

and detection of fraudulent financial
reporting.

The Board of Directors, through the Audit
Committee, has assessed the Company’s
internal control system, according to
effective internal control criteria. These
criteria consist of five interrelated
components: control environment, risk
assessment, control activities, information
and communication, and monitoring.

Board of Directors statement on Bank's
risk appetite and tolerance in relation to
its strategic objectives

During 2024, the Board of Directors of
Credins Bank continued to exercise its
supervisory and strategic function in line
with the objective of ensuring that the
bank operates within a sustainable risk
management framework.

One of the main pillars of this framework
is the definition and implementation

of arisk appetite that is aligned with

the bank’s financial capacity, strategic
planning, commitment to regulatory
requirements, and the fulfillment of
customer service.

The Board has approved a clear risk
appetite framework, which serves as the
basis for decision-making at all levels

of the bank. This framework defines the
level and nature of risk that the bank is
willing to accept in order to achieve its
short-term and long-term objectives,
including the sustainable growth of

the loan portfolio, improvement of
operational efficiency, strengthening of

capital position, and fostering innovation.

Throughout this year, the Board of
Directors has reaffirmed and overseen
the implementation of the risk appetite,
ensuring that it is consistent with the
bank’s acceptable risk capacity and

its goal for sustainable growth, good
governance, and effective resource
management.

In line with the overall risk management
philosophy, the bank’s risk appetite is
constrained in relation to:

Credit risk, by maintaining lending
standards and a clear commitment
to prudent analysis of clients and the

sectors in which the bank operates;

Operational risk, by limiting operational
losses and escalating key operational risk
indicators;

Liquidity and market risk, by escalating
regulatory and internal indicators

to warning levels and implementing
corrective measures in a timely manner;

Capital indicators, by setting metrics that
ensure compliance with the minimum
requirements set by the regulator,
macroprudential buffers, capital needs
for development according to the

bank’s strategy, and the impact of
macroeconomic shocks;

Concentration risk, by aiming to reduce
this risk and promote diversification.

The bank maintains minimal tolerance
for reputational and compliance risk,
always acting in accordance with the
expectations of clients, regulators, and
ethical standards.

In this context, the Board of Directors
considers risk appetite not as a static
concept, but as a dynamic element

that must be reviewed and updated in
accordance with market developments,
regulatory changes, and the evolution
of the bank’s business model itself.
During 2024, periodic reviews have
been undertaken to ensure that the risk
appetite remains appropriate and aligned
with the macroeconomic climate.
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Banka Credins sh.a.

Consolidated statement of profit or loss

for the year ended 21 Desember 2024

Interest income
Interast expense
Met interest income

Fee and commission income
Fee and commission expanse
Net fee and commisaion Income

Other expenses

Other income

{t-ass)profit from foreign exchange transactions
Nef otherincome

Met impairment loss on financial assets
Depreciation of property and eguipment
Amartization of intangible assets
Depreciatian of right-of-use assets
Persannel expenses

Admiinistrative expenses

Share of loss of associales

Profit before taxes
ncome tax axpunsa
Profit for the year

‘The noles 1 to 49 in pages 5 to 72 are an integral part of these consolidaled financial staiemenis.

Notes

w

10
10
10

11
11

12
23
24
25
13
14

18

15

Year ended Year ended
31 December 2024 31 December 2023
All 'Q00 ALL 006
15,878,464 14,533,734
(4,083,381) (3.063,274)
11,795,083 11,476,466
2,771,729 2,201,320
(1,035,8563) (739,654)
1,738,766 1,551,666
(972,580) (592,276)
1,712,176 G58,728
271,592 (357.864)
1,011,188 (20°1,412)
(3,804 978) (3,284,785)
{557,611) (469, 288)
{1067 164) (76,342)
{573,438) (588,615)
(2,661,350) {2,314 548}
(3,618,755} (3,756,993)

(11,223,2a8)

{10,481,564)

(641} (2,621)
3,218,100 2,238,524
(608,908) (490,344)
2,669,192 1,746,180




RBanka Credins sh.a.

Consclidated siatement of financia! posiiion

as at 51 Decembar 20241

Ascets

Cash and cash eguivalents
Rastricted balances with Central Bank
Loans and advances ta banks
Reverse repurchase agreement
Debt securities measured at FVYTPL
Debit secunities measured at FYOCH
DCebt instruments at amortised cost
Units in investment funds
Investments in associales

Gaodwill

Leasing

Loans and advances to customers
Current fax asset

Repossessed properties
Investment praperty

Propetty and equipment

nfangible assets

Rignt-of-use assets

Other asscts

Total assefs

Liabilities

Due to banks and ather financial instilutions
Due to customers

Borrowing

Debt represented by securities {MREL}
Subordinated debt

Current {ax liabilities

Defarrad tax liabilifies

Lease liahility

Other diabitities

Provisions

Total liabilities

Equity

Bhare capital

Ehare premium

General reserve

Reavaluation reserve of invesimeni securities
Retzined garnings

Motes

16
7
18
19
20
21
22

24
23
25
26
15
27
28
29
30
31
32

34
35
36
37
38

33
39
40
41

42
43
44
21

Total equity attributaizle to equity helders of the parent

Non-conirolling interest {"NCI™)
Tatal equity

Total labilities and equity

'The notes 1 to 19 in pages 5 1o 73 are an integral part of these conselidaled financial statements,

31 December 224

31 December 2023

ALL '000 ALL '000
26,523 948 50,202,509
17,822,354 17,089,357
2,997,551 2,128,983
322,979 1,534,355
51,403 62,088
37,568,896 22 068,242
50,790,300 BY,748,858
96,042 89,033
13,348 8,183
43,371 43,371
3,587,711 2,788,304
150,682,166 139,796,541
1,881 -
9,949,527 7,133,500
6,181,297 4,968,799
3,866,508 3,610,952
565,005 460,910
3,030,599 3,641,622
1,728,703 2,113,806
355,923,597 329,290,203
8,919,231 5,587,067
302,467,751 267,317,390
55,162 92,468
3,633,388 .
10,796,920 10,130,109
- 49,817
286,510 159,148
3,224 717 3,841,495
936,057 712,878
88,477 82 879
. 330,308,213 307,973,049
14,208,455 12,480,211
4,417,018 3,855,876
4,083,449 3,725,946
330,837 82,183
1,812,839 701,329
24 962,708 20,325,525
652,676 da1,629
25,615,384 21,317,454
355,923,597 329,280,203




ALL 000

Tolal
ety
69,151

1,815,331
(6,172)
(500,643)

(49,200)

1,746,180
85,639

2 608,102
277,695
2,886,887
(7.638)
1,203,771
215,410

19,922 969

(30,340)

(23.023)

215410

NCI
ALL 000
4,718
(3.632)
1,084
1643}
85,639

491,629 21,317,154
{25,456}
-4 884

454,749

652,676 25,615,384

43,028

10,468,250
24,862,708

Total
1,741 464

72,783 .

1,814,947

ALL 000
(500,000
20,825 525
2,634,648
282,579
2,017,227
16,185
1,203,771

1,741,464

29 0005

44, 206
{1,444 128)

Retained
garnings
AlLL 000
776,368
1,741,464
(1,360,708)
(500,000)
701,329
2,634,548
2,634,648
1,312,939

72783
72,783

{1,177}

Revaluation
reserve of
investment
securities
ALL 008
{9,443)
62,163
282,578
282,579
(4,905)
339,837

3,241,663

General
reseive
ALL "800

334,283

357,503

3,725,046
4,683,440

Share
premiem

AlL ‘000
dnancia| staiements,

561,142

3,855,876
3,555,876

Share
capital
ALL "G00

876.425

§42,629

1,086,625
14,209,465 4,417,013

12,480,211

11,503,786

w0 73 are an integrzl par of these consalidated

' pages o

Appropriation of retained sarnings (note 42, 44)

Dividends
Appropriation of retained earnings (note 42, 44}

Foreign exchange rale differencas
Dividends

Banka Credins sh.a.
Balance at 1 Jamuary 2023
Profit of Ihe year
Qthar comprehensgive income
Tofal eomprehensive incomse
Change in business model
tssue of shave capilal (note 42)
ingrease in the capital fram NGt
Balance at 31 Degcember 2023
Praofit of the year
Other comprehensive income
Total comprehensive income
Issue of share capital (noie 42)
Increase in the capital fram NCI
Balance at 31 December 2024

Consoildate
for the year ended 31 Dacemhber 2024'

Cash flows from operafing activities

Profit before income tax

Adfustments for:

Depreciation and amortizalion

Disposed fized assets

Right-of-use assets

Net impairment loss on financial assais

Share of loss from associale

Fair value of investment properties and securities

Impairment on repossessed properties

Met interest income

Foreign exchange effect

Cash flows (usad in} aperating activities
hefore changes in working capital
Change in leans and advarnces to banks
Change in Repa/Reverse Repo

Change in loans and advances 1o customers
Change in leasing

Change in restricted balances with Central bank
Change in repossessed properies

Changa in investment properties

Changa in other assets

Change in due to banks and financial institutions
Change in due te customers

Change in lease liability

Change in other liabilitizs

Interest recaived

Interast paid

tncome tax paid

Met cash from operating activities

Cash flows used in investing activities
Purchase of investment sacurities

Salas of investment securilies

investiment securities mattred
Investment in subsidiaries and assaciates
Purchase of property and equipment
FPurchase of infangibie assets

Net cash used in investing activities

Cash flows from financing activities
Proceeds from Issued debt instruments (MREL}
Proceeds frem issued subordinated liabiities
Repayments of subordinated debt

Fepayments of borrowings

Dividend payment

Issue of share capital

Net cash from financing activities

Net increase, in cash and cagh equivalents
Cash and cash equivalents at 1 January
Cash and cash egnivalents at 31 December

onsoclidatec f § 2g in ol
G Hdated statement of changes in eguit

for the year ended 31 December 2024!

IThe notes 1 1o 48 in

"The notes 1 10 48 in pages 5 to 73 ara an integral part of these consclidated financial statemernts.

o1 statement of cash flows

Notas

29,30

24
31
12
24

20,2122
20,21,22
20,2422

24
24
3t

a7
a8
38
36

18
16

Year andad
31 Dacember 2024

Yaar endec
31 December 2023

ALL0D0 ALL'DOC
3.218,100 2,236,524
664,775 545,628
240,897 {67,855)
610,924 (466,852}
2,340,591 1,837,765
641 2,821
(7.009) {41,183}
238,878
162,532
(11,785,083) (11,470,460}
2,212 643 3,874,770
{2,226,845) {4,586,510)
{872,011) (1,789,692}
121,375 {566,061)
(13,203,080 (8,133,703)
(819,020) {861,848
56,993 1,364,053
{3,052,703) (2,582.562)
{1,212,428) (368,579)
383,219 186,012
3,332,164 2,009,508
15,150,361 21,708,458
(616,776) 511,194
307,130 (2,692,034}
15878 454 14,633,734
{4 546,243} (3,366,293)
(658,525) (452,286)
8,124,926 15,812,692
(61,198,338; (35,907.650)
2,081,227 20,566,053
21,858,022 7.083 860
{6,243} -
{1,103.09%) {545,587}
{212,214) (53,181)
(38,582,145) {2,856,385)
3,542,034 -
1,829 (06 4,034 355
(1,071,346} (1.520,248)
(37,308) (65,218)
- {500,643)
2,033,885
(23,678,563} 9,090,194
50,202.50% 41,112,315
26,503,046 50,202,500




Banka Credins sh.a.

Nates to the consolidated financial statements for the year ended 31 Decambar 2024
(Amounts in ALL'O0D, unlass otherwise statad)

1 General information
Principal Activity

Banka Cradins sh.a, {hereinafter "the Bank™ is an Albanian financial institution which was incorporated on 31 January 2003
under the Albanian Commercial Law and was licenscd by the Bank of Albania on 31 March 2003 1o operaie as a bank in
ail fields of banking sclivity in Albania in accordance with the law No. 8385, "On banks in the Republic of Albania”, dated
July 1898. The Bank is also subject to law No. 8268, dated December 1987, “On the Bank of Albania” (Bank of Albania
hereinafler referred 10 a5 "Central Bank™. These consolidaled financial stalements comprise the Bank and its subsidiaries
{collectively, the Group).

As at 31 Lecember 2024 the Group had 1,270 employees (31 Dacemnbar 2023: 1,224 employees). The address of the
Farent Company main regisiered office and principal place of business is 5fr. "Vaso Pasha" Ma.8, Tirana, Albania.

Subsidiarias

In 2013, the Bank acquired 76% of the sharcs of "CREDING INVEST sh.a. - Shogeri adminislruese & Fandevs te Penstonit
dhe Sipenmarieve te nvestimeve Kolektiva" {furmer "Shogeria Administruese & Fondt {e Pensionit "SICRED" sh.a.™) fram
"BICRED sh.a." and registerad with the National Registration Gantar on 10 June 2015, As at 31 Decamber 2024 the Bank
holds 78% of its shares. {2023: 76%:}.

In 20186, the Bank acquired 85% of the shares of "Regjistii Shaiplari Titujve ALREG" sh.a.” and registered with the National
Registration Center an 16 March 2016, As at 371 Decenber 2024, the Bank holds 52.50% of tha sharahaolding in ALREG
{2023; 52.5%)

The Bank acquired 42.5% of the shares of "Bursa Shqiptare e Titujve ALSE" sh.a.” registered with the National Registration
GCerter on 28 Juky 2017, During the year 2015 the bank through @ share purchase agreement invested lhe amaunt ALL
17,500 thousand. As at 21 December 2024 the Bank holds 45.58% of its shares (2023: 45.58%).

In Qctobrer 2020, 1he Bank acquired 100% of the shares of "Banka Gredins Kasové™” sh.a. an entity aperates i the territory
of Kosovo. As at 21 Decsmber 2024, the Bank halds 50.2% of its shares (2022: §2.11%).

2 Basis of Accounting

These consolidatad financial statemenis have been prepared in accordance with IFRS Accounting Standards, Datails of
the Group's accounting policics, incluling changes therets, are included in Note 8.

The consolidated financial statements are prepared on a going concern basls, as management is satisfied that the Group
has adequate resources to continue as a going concern for the foresesabla future. In making this assessment, management
has considerad a wide range of information including projactions of profitabillty, regulatary capital requirements and funding
needs. The assessment zlse includes consideration of reaconably possible downside economic scenarics and their
potential impacts on the profitability, caphtal and [luidity of the Group.

3 Rasis of Measurament

The Consolldated Financial Statements have been prepared on the historical cost basis, excepl for dehl seenrities at PVTPL
angl FVOG] afl of which have been measured at fair value and repossessed properlies which are measured at lne lower of
cost or net realizable valoe.

4  Functional and presentation currency

Tha Consclidated Financial Statemanis are presented in Albanian Lek (ALL), which is the Bank's functional currency and
alt values ara rouncad to the nearast thousand (ALL "000), except when otherwise indicated.

5 Presantation of Consolidated Finangial Statements

The Group presents fis consolidgated statemient of financial position breadly in order of liguidity. An analysis ragarding
resovery ar settlement wiliin 12 manths after the statement of financial position date (curent) and more than 12 months
afier the statement of financial position dete {nen—current) is presenied in note 45,

Financial assets and financial liabitifies are offset and the net amount repoited in the statement of financial position only
when there is a legally enforceable right to offset the recognized amounis and there is an intention to settle on 2 nat basis,
or to realize the assets and seftie the liabllity simultoneously. Income and expense is not offsel in the statement of
comprehensive income unless required ar permitted by any accounting standard or interpretation, and as specifically
disclosed in the accounting palicies of the Group. Certain feclassification have been made 1o prior year in order to comply
with current vear presentation.

Consolidated financial staternents include financial stalement of Parent company and its subsidiafes as at 31 Dacember
2024. Control is achieved whan Parenl company is exposed lo, or is eligible to benefit from participalion in subsidiary,
revenues which might be varable, and if it has the ability to effact these resulis through its influence in the subsidiary,

Banka Credins sh.a.

Mates ta the consolidated financial statements for the year ended 31 December 2024
{Amounis in ALL N, unless otharase stated)

&  Significant accounting judgments, estimates and assumptians

Tha preparation of the Group's consalidated Enanclal slatements requires management lo make judgements, estimates
and assumgptions that affect the reported amount of revenues, cxpenses, assets and liabilities, and the accompanying
disclosures, as well as the disclosure of contingent liabitities (if any). Uncertainty aboaut these assumptions and estimates
could result in outcomes that require a material adjustment to the carrying amount of assets or lizbiliies affecled in future
periods. In the process of applying the Group's accounting palicies, managernenl has made the following judgements and
assumptlions concerning the future and other key sources ol eslimation uncertainty at the reporting date. that have a
significani risk of causing a rnaterial adjusiment to tha carmrying amounts of assets and liabilities within the next financial
year. Exisling circumstances and assumptions aboul fuiure developmants may change due 1o citeumstances beyond the
Group's control and ara reflacted in the assumptions if and when they occur. ems with the maost significant effect on the
amounts recognized in the conseclidated financial statements with substantial management judgement andfor eslimales are
collated below with respect to judgements/estimates involved.

5.1 impairment Iosses on financial assets

The Group considers exposure as non-performingfimpaired when ong or more of following events that have a detrimental
impact on the estimated future cash flows have cccurred:

- Days past due of an account greater than 90 days
- Loanis characterized by had raling (loans that have rating equal to 7 or aconomic rating equal (g 10)
- Loanis subject fo threshold expaosure at GCC level for individual impairment

The mentioned defaull {impairment) definition 15 apolied on the account {loan} ievel

Loans that are not individually tested for impairment are assessed collectively. n the collective impairment are included
lsans that have an expesiire less than ALL 10,000, thousand at GCC level.

The collective impairment is caluulaled according to stage 2 and stage 1.

Stage 7! For collectively gusessed zecouns in Stage 2 impairmenl allowances is equal fo lifelime ECL. Lifelima ECL s
defined as all possible default loss events over the expected life of a financial instrument (i.e., sk of & default occlrring an
1he financial instrument durng its expecied life).

Stage 1 Por collectvely assessed accounts i Slage 1, 12 month Expected Gredit Loss {ECL) is calculated. 12-month
ECLs is a loss that is expected to materdalize in the following 12 manihs — therefore 12 montha probability is multiplied by
current EAD and corresponding LGD. [n the case remaining maturily is sharter than 12 months, instead of 12 months PO,
the remaining lifelime PDis cansiderad.

The measurement of im pairment fosses under IFRS 8 across all categories of financial assets in scope requires judgement,
in particular, the eslimatian of the amount and timing of future cash flows and collateral values when determining impairment
lossas and the asssssment of a significant increase in credit risk. Thase estimates are driven by a number of factors,
changes inwhich can result in difierent levels of allowances,

The Group's ECL calcufations are outputs of complex models with & number of underlying assumptians regarding the
cholce of varable inputs and their interdependencies. Elements of the ECL models that are considered accounting
judgements and estimates include:

- The Group's internal credif grading model, which assigns PDs ta the individual grades

- The Group's criteria [or assessing if lhere has been a significant increase in credit risk and so allowanees for inancial
assels should be measured on a LTECL bagiz and the qualitative assessment

- The segmentaiion of inancial assels when thair ECL is assessed on a collactive basis
- Development of EGL models, including the various formulas and the choice of inputs

- Determination of assaciations betwveen macroeconomic scenarios and. econcmic inputs, such as unenploymeit levels
and collaterz) values, and the effect on PDs, EADs and LGDs

- 8election of forward-looking macroeconomic scenarios and thelr probabilily weighlings, o derive the econemic inputs
into the ECL madels

It has heen tha Group's pelicy to regulsrly review its models in the context of actual loss axperience and adjust when
necessary.

6.2 Fair value of financial instruments

Tha fair valus of financial instruments is [he price lhat wouid be received to sell an asset or paid ko transler a Lability in an
orderly Iransaction in lhe principal (or mos! advantagecus) rrarket a2t the measurement date under current market
conditions (i.e., an axit price) regardless of whether that price is directly observable or estimated using another valualion
technigque. When the fair values of financial assets and financial iabilitics recarded in the slaternent of financial pasition
cannot be derbvad from agtive markets, they are determined wsing a variely of walualion techniques that include tha use of
valuation models, The inpuls to these medels are taken from observable markets where possible, but whera this is not
feasible, estimation is required in establishing fair values. Judgements and estimates include considerations of quidity and
moadel Inguls related to items such as credit risk (both own and counterpariy), funding valua adjustmants, correlation and
volatility, Far further details abaut determination of fair value please ses Nata §.4.
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6. Significant accounting judaments, estimates and assumptions (continued)
6.2 Effective Interest Rate (EIR) method

Tha Grqup’s EIR method, as explained in Note 8.7.1, recognizes interest income using a rate of return that represents the
best estimate of a canstant rate of retum over the expected behavioral life of ioans and deposits and récognizes the effect
of potentially different interast rates charged at various stages and other characteristics of the product life cycle {including
prepayments and penalty interest and charges). This estimation, by nature, requires an element of judgement regarding
the expected behaviar and life-cycla of the instruments.

6.4 Deferred tax assets

Deferred tax assets are recognized in respect of tax losses to the exient that it is probable that future taxable profit will be
avallable against which the tax logses can be utilized. Although in Alhania tax losses can be utilized within 3 years of the
date it oceurred, judgement is required to determine the amount of deferred tax sssets that can be recognized, based an
the likely timing and level of future taxable profits, together with future tax-planning strategies (see Note 15 and Note 33},

6.5 Determination of the lease term for lease contracts with renewal and termination aptions (Group as a lessee)

Thg Group determines thelle:-ase term as the non-cancellable term of the lease, together with any periods coverad by an
option to extend the lease if it is reasonably cerain to be exercised, or any periods covered by an option to terminate the
lease, if it is reasonably certain not to be exercised.

The Group has several lease contracts that include extension and termination options. The Group applies judgement in
evaluating whether it is reasonably certain whether or not to exercise the option to renew or terminate the lease. That t5, It
considers alt relevant factors that create an econamic incentive for it to exercise either the renewal or termination. After the
commencement date, the Group reassesses the lease term if there is a significant event or change in circumstances that
is within its control that affects its ability to exercise or not to exercise the option to renew or to terminate {2.g., construction
of significant leasehold improvements or significant customization of the leased asset) or any other event that prevents the
Group to use the premises.

6.6 Estimating the incremental borrowing rate

The Group cannot readily detarmine the interest rate implicit in the lease, therefora, it uses its incremental horrowing rate
(IBR') to measure lease liabilities. The IBR is the rate of interest that the. Group would have to pay to borrow over a similar
term. and with a similar security, the funds necessary to obtain an asset of a similar value to the right-of-use azset in a
similar economic environmeant,

The IBR therefore reflacts what the Group "would have to pay', which requires estimation when no observable rates are
available (such as for subsidiaries that de not enter into financing transactions) ar whan they need to be adjusted to reflect
the terms and conditiens of the lease {for example, when leases are not in the subsidiary's functicnal currency).The Group
estimates the IBR using observable fnputs (such as market nterest rates) when available and is reguired to make certain
entity-spacific adjustments (such as to reflect the terms and conditions of the lease).

6.7 Impairment of investment securities

The Group reviews its debt se;urities _classiﬁed as FVOCI investments at each statement of financial position date to assess
whether they are impaired. This requires simiiar judgment as applied to the individual assessment of Ioans and advancas.

The treatment of financial instruments (govamment bonds and exposures with/te banks) is different from the general
app_rogch with respect t¢ determining parameters. While the LGD is simply set to 45% (according to the CRR regulation),
PD is inferred from the specific country of entity S&P rating.

As there was no significant deterioration in credit risk for the outstanding financial instruments in the partfalig, oniy the
cumulative PDs up to 12th month is calcalated.

7 Changes in accounting policies and disclosures

7.1 New and amended standards and interpretations

The Group applied for the first-time certain standards and amendments, which are effective for 2nnual paricds beginning
cn or after 1 January 2024 (unless otherwise stated). The Group has not early adopted any ather standard, interpretation
or amendment that has been issued but fs not yet effective. These amendments had no impact on the financial statements
of the Bank, therefore no additional disclosure have bean presentad in the financial statemente,

7.2 Standards, amendments and Interpretations ta existing Standards that are not yet effective and have not baen
adoptec early
A number of new standards are effective for annual periods beginning after 1 January 2024 and earlier application is

permitted; however, the Bank has not early adopted the new or amended standards in preparing these financial statements
and are not expected to have a significani impact. These new and amended standards are as follows:

¢+ |IFRS 18 Presentation and Disclosure in Financial Statements
« Lack of Exchangeability (Amendments to 145 21)
+ Classification and Measurement of Financial Insfruments (Amendments to IFRS ¢ and IFRS 7).

Banka Credins sh.a.
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g Surmary of material accounting policies

The accounting policies ssl out below have been consistenlly applicd o all perieds presentad in lthese financial staiements
by the Groug. In addifion, Ihe Croup adopled Disclosure of Accounting Policies (Amendmeants to 1AS 1 and IFRS Praclice
Statament 2) from 1 January 2023. The amendiments reguire the disclosure of ‘'material’, rather than ‘slgniflcant’, aceounting
policies. The amendments did nof result in any changes to the accounting policiss themaelves and did not substantially

impacted the accounting policy information,

8.1 Basis of Consolldation
il Business Combinalion

The Group accounts for business combinations under the acquisition method when the acquired szt of aclivities and asscts
maats the definition of = business and contro! is transferred to the Group.

in detarmining whather a particular sed of activities and assels is a business, he Group assesses whelber the setof assels
and activities acquired indudes, at a minimum, an input and substanfive process and whether the acquired set has the
ability to produce outputs. The Group has an optien to apply a 'eancentration test' that permits a simplified 2ssessmen! of
whether an acquired set of aclivities and assets is not @ business. The optianal concenlratinn test is met if substantially ail
of the fair value of the gross assels acguired is concentrated in a2 single idenlifiable asset or group of similar idenlifiable
assets.

The considerstion transferred in the acquisition is generally measured at fair value, as are he ideniifiable net assets
acquired. Any goodwill that arizes is tested annually for impairment. Any gain on a bargain purchase is resognisad in protit
or Inss immediatzly. Transaction cosls ars expensed as incurred, except d related 1o the issue of debt or equity sscunlies.

The consideration transferred does not inciude amounis related to the settlement of pre-existing relatianships. Such
amounts are generally recagnised in profit or fos8s.,

Any contingent consideration is measured at fair vaiue at the dale of acquisition, If an obligation fo pay conlingent
sonsideration that meats the definition of a financial instrument is classified az equity, then i is not remeasured and
setllament is accounted for within equily, Otherwise, ofher contingerdt consideralion is remeasured at fair value at each
reporting date and subsanuent changes in the fair value of the canlingent consideralion are recognised in zrofit or loss.

ifj  Subsidiaries

"Bubsidigries' are entiies controlied by the Group. The Group ‘controls’ an entity ifit is exposad 1o, ar has rights fo, variable
returns from its invoivement with the entity and has the abdlity to affect those returns through its power over the entity, The
Group reassesses wiethier it has contrel if there are chandes 1o one or more of the elemanis of control. This includes
circumslances in which pratective rights held (c.g. those resulting from & lending relationship} become substantive and

lead to the Group having power ovar an investee, The financial statements of subsidiaries are Included In the canselidated
financial statements from lhe date on which control commences until the dale on which control ceases.

iy Mon-controlfing inleresis

NECT are measured initially at their proportionate share of the acquiree’s identifiable net assels sl lhe dale of acquisiion.
Changes in the Group's interest in a subsifiary that do not resultin a loss of contral are aceounied for as equily transactions.

iv) Lass of conirpf

When [he Group loses cortrol over & subsidiany, It derecognises the assets and liahilities of the subsidiany, and any refated
NCI and ather companents of equily. Any resulling gain o loss is recognised in prafit or loss. Any interest retained in the
farmer subsidiary is maasured at fair valus when centrod is lost,

v} Transactions eliminaled on consolidation

Intra-group balances and transaclions, and any unraalised income and expenses (except for foreign currency transaction
gains or logses) arising from intra-group transactions, are eliminated. Unrealised losses are eliminated in the sams way as
unrealised gaing, but only 1o the extent that there is no evidence of impairment.
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4. Summary of material accounting policies {continuad)

4.2 Foraign currency
i} Foreign currency ransactions

Transactions in forelgn eurrencies are translaied inlo the respective {uncticnal curtencies of Group companies at the
exchange rates al lhe dale of 1he fransaciians.

Manetary assets and liahililies denominated in foreign currencies are translated into the functional currency at the exchange
rate at ihe reporting dale. The foreign currency gain or [oes on monetary items is the difference betwaen the amortised cost
in tha funclional currancy at the beginning of the year, adjusted for effective interest, impaiment and payments during the
vaar, and the amortised cost in the foreign currency translated at the spot exchange rate at the end of the vear,

Non-monetary assets and liabilides that are measured at fair value in a foreign currency are transiated info the functional
currancy at the exchange rate when the fair value is determined. Nan-moenelary items thal are measured based on historcal
cosl in a foreign currency are translated at the exchange rate al the dale of lhe transaction. Foraign currency difierences
arising an ranslation are generally recagnised in profit erioss,

The applicable mta of exchange {AlL to Fereign currency unit) for the principal currencies as at 31 December 2024 and 31
December 2023 wera as follows:

31 December 2024 31 Bocember 2023
usnc 94,26 23,94
EUR 98,15 103.88
GEP 198.18 119,47
CHF 104.27 112.10
CAaD 65.96 70.85
XAl 791528 £5,232.03

fi) Fareign opcrafions

The assets and liabililies of foreign aperations, including goodwill and fair value adjustments arising on aecquisition, are
translated inla ALL ai the exchange rates al the reporting date. The income and expenses of fareign oparalions are
tranglated intc AL at the exchange ratas at the dates of the lransactions.

Fareign currancy difierances are resngnised in OCH and accumulated in the translalion reserve, except {o the extant that
the transiation differance is allocaled fo NCI.

When a fareign operatien is disposed of in its entirety or partially such that contrel is lost, the cumulative armount in the
transtation reserve related to that foreion aperalion is reclassified to profit or loss as part of the gain ar loss on disposal. If
the Group dispases of anly part of its interest in a subsidiary that includes a fereign operation while retaining control, then
the relevant proportion of the curmulative amouni is reattributed to MCL

8.3 Financial instruments — initial recognition and subseguent measurament
8.3.1 Data of recognition

Financial assets and liabiliiies, with the exception of loans and advances to custorners and balances due to custorners, ars
initially recognized on the lrade date, i.e., the dals on which the Group becomes a party {o tha contractual provisions of the
instrument. Loans and advances lo customers are recognized when funds are Iransferred to the customers” accounts. The
Group recognizes balances due to customers whan funds are transfairad to the Group.

8.3.2 Initial measurement of Financial instrumeats

The classification of financial instruments al initial recognition depends on their contractual terms and the business model
for managing the instruments, as described in Noles 8.5.1.1, Financial instrurments are initially measurad al their fair value
{as defined in Note 8.4}, except in the case of (inancial assets aind finandial Bzhifities recorded at FYTRL, transaclion costs
ara added o, or subtracied from, this amounl, Traode receivables are measured at (he ransaclion price. When Ihe fairvaiue
of financtal instruments at initial recognilion differs from the transaclion price, the Group accounts for the Day 1 profit or
loss, as described below:

Day 1 profit or loss

When the trensactian price of the instrument differs from the fair value al arigination and the fair value is based on a
valuakon technigue using only inputs observable in market transackons, the Group recognizes tne difference belween the
transaction price and fair value in nat rading income. In those casas whers fair value is bazed on models for which some
of the inputs are nol observable, the difference bebween the transaclion price and the fair value is deferred and iz only
recognized in profit or loss when the inputs become obsarvable, or when the instrument is de-recagnized.
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. Surnmary of matarial accounting policies {continued}

8.3 Financial instruments — initlal recognitioh ahd stibsequent measurement {continued)
8.3.3 Measurement categories of financial assels and liabilities
The Group classifies all of ils financial agsais based un the husiness model for managing the asssts and the assel’s
contractual ternrs, measured at either:
- Amortized cost, 25 explained in Mote 8.5,1
- FVCGI as explained in Notes 8.5.4 and 8.5.5
- PVTPL, a5 set aut Note 8.568.

The Greup classilies and measures ifs derivative snd trading pordfolin at FYTPL., as explained in Notes 8.5.2 and 8.5.3.
The Group may designate financial insiruments at FYTPL, if so doing eliminates or significantly reduces measurement ar
recognilion inconsisiencies, as explained in Note 8.5.8.

Financial lisbilities, olhar than loan commilments and financial guarantees, are measured at amortizzed cost or at FTVPL
when they are held for frading and derivative instruments or the fair value designalion is applied, as explained in Mote 8.5.6.

8.3.4 De-ragagnitian of financial assetfs
8.3.4.1 De-racognition due to subsiantial modification of ferms and conditions

The Group derecognizes a financial asset, such as a loan to a customer, when the terms and conditions have been
renegoliated to the extent that, substantially, it becamess a new loan, with the difference recognized as a da-recagnition
gain or loss, to the extent thatan impairment loss has not already been recorded. The newly recognized Inans are classified
as Stage 1 for ECL measurement purposes, unkess the new loau is deemed to be POCL

When assessing whether or not to de-recognize a loan to a customer, amongst olhers, the Group considers the following
factors:

- Change i cursency of the loan

- Infraduction of an equity faature

- Change in counterparly

- Ifthe modification is sucft that the instrument would ne longer meet the SPPI criterian

If the modification does not resull in cash flows that are substantially different, as set oul below, the modification does not
result in de-recognition, Basad on lhe change in cash flows discounted al the ariginal EiR, tha Group recodds a medificalion
gain or loss, 1o the exterd that an impairment loss has nol alresdy heen racorded. For financial liabiliies, the Group
vonsiders a modificslion suostantial based an guslifalive factors and i if resulie in a difference betwaen tha adjusted
discounted presenl valus and the original carrying amount aof the finansial liability of, ar greater than, fen percent. For
financial as=ets, this asseszment is based on qualitative factors.

8.3.4.2 De-racagmitioh other than for substanfial modification

8.3.4.2.1 Financial a8sels

A financiat asset {or, whare applicable, a part of a financial assat or patl of a group of simidar financial assels) is de-
recognized when the rights 1o receive cash flows from the financial asset have expired. The Group also de-recognizes the
financial asset if it has koth transferred \he financial asset and the Wansfer qualifies for de-recognition. The Group has
transferved the financigl ssset if, and only If, eifher:

- The Group has transferred its contraclual ights to receive cash flows from the financial assat, ar

- Itretaing the rights o tha cash flows, but has assumed an ohligation to pay the received cash flows in el without

maierial deiay o A third pary under a ‘pass—throvgh’ arrangement
Pass-through arrangernants are transactions wheraby the Group retains the contractual rights to receive the cash flows of
a financial asset {the 'original assel'), but assumes a contractug! obligation to pay thase cash flows {o ane of more enlilias
{the 'eventual reciplznts"), whan ail of the fgllowing three conditions are met.

- The Group has no obligation lo pay amounts ko the eventuzl razipisnts unless it has coilectad equivaiant amounts
from the origingl assel, excluding shor-term advances with the right to full recovery of the amount lent plus
sccrued interest at markei rates

- The Group canncl sell or pledgs the orginal assat other than as security to the aventua) recipients

- Tha Group has to remit any cash flows il callects on behalf of the eventual recipients without material delay. In
addition, the Group is not entitfed to reinvest such cash flows, except for investments in cash or vash equivalents,
including interest earned, during the period betwoen the colleclion date and the date of required remitlance ko the
eventual recipients.

A transfer only gualifies for de-recognition if either:
- The Group has transierred substantially all the risks and rewards of the asset, or

- The Group has neither transfeired nor retained substantially all the risks and rewards of the asset, but has
transferred contral of the asseat
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8. Summary of material accounting policies (continued}
8.3 Financial instruments — initial recognition and subsaquent measurerent [contined)

8.3.4 De-recognition of financial assels (continued]
8.2.4.2 De-recognition other than for substantial modification (continiued)
8.3.4.2.1 Financial assets (cantinued)

Tha Graup considers control ta be ransferrad if and oniy if, the transferee has the practical ability to sell the asset in its
enlirely lo an unralaled third party and is able to exercise that ability unilaterally and without impaosing addlfional restrictions
an the ransfer,

¥When the Group has neither transferred nor retained substantially all the risks and sewards and has relained canirol of the
assel, the asset continues to be recognized only to the exient of the Sroup's continuing involvament, in which cass, the
Group also recognizes an assaciated liability, The ransfeited asset and the associated liability ara measured an a basis
that reflects the rights and chligations that the Group has relained.

Continuing invelvement that takes Lhe form af a guarantes aver the transferred asset is measurad at the lowar of the original
carying ameunt of the asset and the maximum ambunt of consideration fhe Group could he requirad to pay,

If continuing invvolvement takes the form of a written or purchased optian {or boith} an the kransferred assat, the continuing
involvement is measured at the value the Group would be required to pay upen repurchase. In the case of a weilten put
option on an asset Lhat is measured at fair value, the extent of the enlity's continuing involvement 1z limited 1o the lower of
the fair value of the transterred asset and the option axercise price,

8.3.4.2.2 Financial lizbilitics

A financial liability is de-recognized when the obligation under the liabilily is discharged, cancelied or expires. Ywhara an
existing financial fiability is replaced by another fram the same {ander an substantially differant tarms, or the: terms of an
exisling liability are substantially modified, such an exchange or madification is treated as a de-recagnilion of the ariginal
liability &nd Lhe recognition of a new liability. The diffarence between the carmying value of the orlginal financial flabifity and
the considaration paid is recognized in profit or Ioss.

8.4 Determination of fair valus

In order to show how fair values have been derived, financial instruments ase classified basad an a hisrarchy of valuation
technicues, as summarized balow,

- Level 1 financial inslruments — Those where the inputs used in the valuation are unadjusted quoted prices from active
markets for idantical assets of liabilities thatthe Group has access to at the measurement date. The Growp considers
markeis as active only if thera are sufiicient trading activities with regards to the volume and liquidity of the identical
aazzls ar ltabiliies and when thers are binding and exercisable prite quaotes available on the balance sheet date,

- Level 2 financiat inafruments — Those whers the inputs that are used for valuation and are significant, are derived from
diractly or indiracily observable market data available over the antire period of the fnstrument’s life. Suck inputs include
guoted prices far similar assets or liabilites in active markets, quoted prices for dentical insiruments in inaclive
matkets and observable inputs ather than guoted prices such as interest rales and vield curves, implied volatililies,
and credit spreads. In additicn, adjustments may be required for the condilion ar locatian of the assel or the exlenl io
which it relates to items thal are comparable te the valued instrument. However, il such adjustments are bazed on

unobsenvable inpuis whick are signilicant to the entire measurement, the Group witl classify the instrumeants as Level
3

- Lewvel 3 financial instrurents - Thase thal include one ar more unohservable input that is significant to the
measurement as whaola.

The Group periodically reviews ils valuzlion lechnigues including ihe adopled methodologies and medel calibrations,
However, lhe base models may not fully capture all factors relevant to the valuation of the Group's financial Instruments
such as credil risk (CVA), own credit (DA} andior funding costs (FVA). Therefore, the Group applies various techniques
to estimate the cradit risk assaciated with its financial Instrumenls measured at fair value, which indude a porticlio-based
approach that estimates the expected net exposure per counterparly over the full lifetime of the individoal assats, in order
to reflect the eredit dsk of the individual counterparties for non-collateratized financial instruments. The Group estimates
the value of its own credit from market obsarvable data, such as secondary pricas {or its raded debt and the cradit spread
an credit default swaps and traded debis on Hself. Details of this are further explained in Note 48.7 (Fair value
measurement). The Group evaluates the levelling at each reporting period on an instrument-by-ingtrument basis and
reclassifies instrumentis, when necessary, hased on the facls al the end of the reporting pericd,

8.5 Financial assets and liabilities
8.5.1 Due from hanks, Loans and advances o custorners, financial investments at amartized cas?

The Group measures Due from banits, Loans and advances 10 customers and other inancial investments at amoriized
sost f bath of the following conditfons are met:

- Thae financial asset is held within a business model with the objeciive to hold fingncial assets in order o collect
cantractual cash flows.

- The contractual terms of the financial asset giva rise an spacified dates ‘o cash Aows that are solely pavnents of
principal and interest (SPPI] an the principal ameount cutstanding.

The detaifs of thess conditions are autlined below,
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& Summary of matertal accounting poficies {continued)
8.5 Financial asseis and liabilities (continued}
B.5.1.1 Business modes! asyessmant

The Group defermines its husinesa model at Ihe level that best reflects how itmanages groups of financlat assets (o achleve
its husiness ohjactive:

- The risks thai affee! the perfarmance of the business maode! {and Ihs financial assets hald within that businass modsai}
and, in padicutar, lhe way those risks ara managed,

- How managers of the buginess are compernsated {for example, whethar the compansation is based on the fzir value of
the assels managed or on the contractual cash ilows collected)

The expected frequency, value and timing of sales are alzn impodant aspects of the Groug's assessment,

The business model assessment is based on reasonably expected scanaring without taking 'warst case’ or 'siress case’
sgenarics into account. I cash flows afier initial recognition are realized in a way that is differgnt from the Group's original
expeclalions, Ine Group does nat change the classificalian of tha remaining financial assets held in that business model
but incorparates such information when assessing newly orginated or nawly purchasad financial assals gaing forward.

As a second step of its classification process the Group assesses the cantractuat terms of the financial asset to identify
whether thoy meet the SPRI test. ‘Principal’ for the purpoese of this test is definet as he fair valug of lha inancial zsset al
initial recognition and may change over the life of the financial asset {far example, if Ihere are repayments of principal or
amartization of the premiumfdiscount).

The most sigaifican] elements of interest within a lending arrangement are typicelly the consideration for the fime value of
rmoney and eredit risk. Te make the SPRI assesament, the Group applies judgement and considers relevant factors such
as the currency in which the financiat asset is denominated, and the pedod for which the intaresi rale is sel.

In eontrasi, contraclual lerms that introduce a maore Llhan de minimis exposure ta risks or valatility In the contractual cash
flows that are unrelated to a basic lending amrangemen do nat give rise to contractual cash flows that are solely paymenis
of principal and interest on the amount outstanding. i such cases, the financiatl asset is raquired to be measured at FYTPL.

8.5.2 Derivatives recorded ai fair valve through profit or inss.

An embedded derivative is a comporient of a hyorid instrument that alss includes a non-derivative host contract with the
effect thai some af the gash flows of the combined instrement vary in a way similar 1o a stand-alonge derivative.

An embedded derivative causes soms or ali of tha cash Aows that otherwise would be required by the contract to be
madified according ta a specified interest rate, financial Instrument price, commiodity price. foreign exchange rate, index of
prices orrates, credil rating or cradit index, or obher vartabile, provided that, in the case of a nan-financial vadabide, it is not
specific to a pary o the contract. A derivative lhat is attached to a financial instrument, bul is coniractually transferable
independenlly of that instrument, or has a different countermparty from that instrumerd, is not an embedded derivative, but a
eonsalidatad financial instrument. Financial assets are classified based on the business model and SPPI assessments as
outiined in Note 8.5.1.1.

8.5.3 Finencial aszatz or finanafal liahilitias at FVTPL

The Graup classifies financial assets or finansial kabilites at FYTPL when they have been purchased or issued primarily
for shod-emm profit-making through trading activities or form part of a portfolio of financial instruments hat are mapaged
together, for which there is evidence of a recent pattem of shaort-term profit Llaking. FVTPL assets and liabilities are recorded
and measured in the statement of financial pasition 1 fairvahse, Changes in fair value are recognized in net trading incoma,
Interest and dividend income or expense is recordad in net frading income according to the terms of the contract, or when
the right io payment has been esiablished. Included in this classification are debl securities that have been acauired
principally for ihe purpose of selling or repurchasing in the near term.

8.5.4 Debt insfruments at FVOCI
The Graup classifies debt instruments at FVOC] when both of the following conditions are met:

- The instrument is held wilhin 2 business model, the objective of which is achiaved by hoth collecting contraclual cash
flows and selling financial assels

- The contractuai terms of the financial asset mect the SPPI test

FYOC) debt instruntents are subsequently measurad at fair valug with gains and losses arising due to changes in fair value
rzcognized in OCL Inlerest income and foraign exchange gaine and lossas ara recognized in profit or loss In the same
mannar as for financial assats measured at amortized cost as explained In Note 2.4.2. The ECL calcudation for Debt
instrumants at FYOCH is explained in Nate 8.7.3 Whare the Group holds more than ane investment in the same securily,
they are deamed to be disposed of on a first-in first-out basis. Qn de-recognition, cumulative gains or losses previcusly
recagnized in OC! are reclassified from QG to profit or loss.
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3. Summary of material aceounting policies {continued)
8.4.1 Financial assets and liabitities (continued)
8.5.5 Debt issued and other horrawed funds

After initial measurament, debt izsuad, and other borrowed funds are subssquently measured at amortized casl. Amortizad
cost is calculated by taking into ascount any discaunt ar premium on issued funds, and costs thal are an integral part of
the EIR. A cermpotingd financial instrument which conlzing both a liability and an equity cumponent is saparated at the issue
dale.

The Group has issued finarcial instruments with equity conversian rights, When establishing the accounting treatment for
these non-derivaiive instruments, the Group first establishes whether the instrument i3 a compound insirument and
classifies such instrument’s components separately as financial liabilitics, financial assets, or equily instrumenis in
acoordance with 1AS 32, Classificalion of the liability and eguity compunents of a convertible instrument is not revised as a
rasult of 3 change in the likellhood that 2 conversion aplion will be exercised, even when exercising the aplion may appear
lo have become ecangmically advaniageous to some holdars, When aliocating the initial carrying amount of a compaund
financial instritrnent o the equity and liability components, the equity campanent iz assignad as the rasidual ameunt after
deducting from the entire fair value of the insirument, the amount separately detarmined for the Tiability component. Once
the Group has determined the split behwean aquity and liability, it further avaluates whether the fiability component has
ernbedded derivatives thatmust be separately accountad for (a5 cutlined in Note 8.5.2). Disclosures for the Group's issued
gebt are set out in Note 37 and Noie 38,

8.4.6 Financizl asseis and finencial labilitias af FVTPL

Financial assets and financial lizbilities in this category are those that are not held for trading and have been either
designated by managemani upon inilial recognilion or are mandatarily required to be measured at fair value under IFRS 9.
Management only designates an instrument ai FVTPL upan initial recagnition when one of the following critetla arc met.

Such designalion is determined on an instrument-by-instrument basis:

- The designation eliminaies, or sighificantly reduces, the inconsistent treatment that wowld otharwise arise from
megasuring the assets or Kabililies or recognizing gains or lozsas on them on a differant basis, ar

- The liabililies are patt of a group of financial liabililes, which are managad and their parforrnance evaluated on a
fair value hasis, in accordance with a documanted risk management or invesiment sirategy, or

- The liabililies contain ane or nore embeadded derivatives, unless they do not significantly modify the cash flows
that weould otherwise be required by the conliact, or it is clear with litlle ar no analysis whan a similar Instrumert
is first cansidered that separation of the embedded danvative(s) is prohibited.

Financtal assels and financial liabilities at FVTPL are recorded in the siatement of financial position at Tair valile, Changes
in fair value are recorded In profit and loss wilh the exception of movemenis in fair value of labililies designated at FVTPL
duz 19 changes in the Group's own credit risk. Such changes in fair value are recorded in the Own credit resenvs through
OCl and do not getrecycled to the profit or loss. Interest eamed orincurred on instruments designated at FVTPL s acerued
in interest income or interast expense, respectively, using the EIR, 1aking into account any discount/ premium and qualifying
transaction costs being an inlegral par; of instrument. Interest eamad on assets mandatorily required to be measured at
FVYTPL is recarded using the contractusl interast rate,

8.5.7 Financial guaraniaes, lettars of cradit and undrawn oan commitmeants
The Group issues financial guaraniees, lellers of credit and loan commilments.

Financial guarantees are inilially recognized in he financial statements {within Provisions) at fair value, being the premium
received. Subscguent o initial recognitian, the Group's liability under each guaranies is measurad at the higher of the
amount Initially recognized less eumulative amortization recagnized in the income statement, and an ECL allowance. The
premium received (if any} is recognized in the incaome statement in Net fess and commission income on a straightling
basis over the life of the guarantes,

Undrawn joan cornmibinents and |etters of credit are commiimants under which, over the duration of the commitrnent, the
Group i3 required to provide a laan with sre-specified terms to the customer. Similar to financial guarantes contracts, these
contracts are in the scope of the ECL requiraments,

The nominal confractual value of financial quaranteas, latters of credit and undrawn loan commitments, where lhe loan
ugreed {o be provided is an market farms, are not recordad in the statement of financial position. The nomingl values of
these instrumesnts tngether with the corresponding ECLS are disclosed in Nate 46.

8.8 Raciassification of finapcia) assets and liabifities

Financial assets are not reclassified subsequent ta their initfal recegnition, except in the perod after the Bank shanges its
business made! for managing Anancial assets. Financial fabilites are never reclassifiad.

Banka Credins sh.a.
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8. Summary of material accounting policies {continued}
8.7 bmpeairment of financial assets
&.7.1 Quorview of the ECL principles

The Group recards the ailowance for expected credit iesses for all loans and other debt financial 2ssets not held at FYPL,
together with loan commitments and financial guaraniee contracts, in this section ali referred 1o as ‘financial instruments.
Equity instruments are nol subject to impairtment under IFRS 9. The ECL allowance is based onthe credit josses expested
lo arise over the life of the asset (the lifetime expected eredit loss or LTECL), unless there has been no significant increase
in credit risk since origination, in which case, the allowance is based on the 12 months' expected credit loss (12mECL).
The Group’s palicies for datarmining if there has been a significant increass in credil risk are sat out in Note 48.2,

The 12mECL is the paorticn of LTECLs that represent the ECLs that result from default events on a financial instrument that
are passibie within the 12 rmonibs alter the reporling date.

Bath LTECLs and 12mECLs are calculated on either an individual basis or a cellectve basis, depending on the nature of
the underlying porifolio of financial instruments. The Group's palicy for grouping financial assets measured on & collective
basis is explained in Note 45.2,

The Group has established a policy ta perforn an assessmenl, at the end of each reporiing period, of whother a financial
instrurment's credit risk has increased significantly since iniliai recagnition, by considering the change o the risl of default
eccurring over the remaining lie of the finangial ingtrumeant, This is further explained in MNote 68,2, Based on the abave
process, the Group groups ils loans inle Slage 1, Slage 2, Slage 3 and POCI, as describerd below:

- Stage 1:When loans are first recognized, the Group recagnizes an allowance based on 12mEGLs. Slage 1 lbans alsc
include facilities whera the cradit risk has improved, and the loan has bean reclassified from Stage 2.

- Slage Z When a laan has shown a significant increase in credit risk since onigination, the Group records an allowance
for the LTECL=. Stage 2 pans also include faciities, where the credit risk has #mproved, and the lcan has been
reciassified from Stage 3.

- Stage 3: Loans considered credtl impaired. The bank records an allowance for the LTECLs.

- POCIL Purchased or arginated credit impaired (POCI) assets are financial assels that are credil impaired on inital
recogrition. POCI assets are recorded at fair value at original recognition and interest iIncome is subseguently
racognized based an a credit adjusted EIR. ECLs are only recognized or released fo the extent that there is a
subsaquant change in the aexpactad cradit iosses.

Faor financial asssis far which the Graup has ne raasonable axpactations of recovering silher lhe ertire oulstanding amaunt,
ar a peopartion thereof, the gress camying amount of the financial asset is reduced. This is considered a {parlial} de-
recagrition of the financlal asset.

8.7.2 The calcufalion of ECL

The Graup calculates ECLs bhased on four probability-weighled scenarios to measure the expected cash shorlfalks,
discounled ai a&n approximalion to the EIR. A cash shorifall is the difference between the cash flows that are due to an
entity in accordance with the contract and the cash flows that the entify expects lo receive.

The mechanics af the ECL calculalions ate pullined below and lhe key elements are, as follows:

- PD- The Frobability of Default 1s an cstimate of the likelihacd of default ever a given time horizon, A default may only
happen at a cerain time ever the assessed period, If the facllity has not been previcusly de-recognized and 5 still in
the poifolia,

- EAD - The Expesure at Defauff is an estimate of the exposure at a future defauit date, taking into account expecicd
changes in the exposure aiter the reporting date. including repayments of principal and interest, whether scheduled
by conlract or olherwise, expected drawdowns on committed faciliies, collateral coverage and acerued interest from
missed paymenls.

- LGD - The Less Given Defauilt is an estimate of the loss arising In the case where o default occurs at a given time. It
is based on the difference between the confractual cash flows due and those that the lender would expect to receive,
as set out in Note 2.4, It is usually expressed as a percentage of ihe EAD. Expert LOD values are used estimaled as
1 less the cash recovery rates. The recovery rates are estimated based on the intemal available data of the bank
historic recoveries within the last fiva years. The LGD values are based on cash recoveries wilhout discriminating
whether the exposure is secured or not securad. For tha loan to customer portfolio the LGD valves vary from 45% to
70%, LGD values far all other portfolios such as loans ta Financial Institutions, Sovereigns and invesimeant securities
{= set at 45%.

Whan estimating ihe ECLs, the Group sonsiders four stenarins {3 basa case, an upside, a mild downsida {downside 17)

and a mare extreme downside (‘downside 27)). Each of thesa 1s associatad with differant PLs, EADs and LGDs. When

relevant, the assessment of multiple scenarios also incorporales how defaulted loans ara expected to be recoverad,
including the probability shat the loans will cure and the value of collateral or the amount that might be received for selling
the assel.

Except for credit cards and other revolving Facilities, the maximum periad for which the credit lesses are determined is the
contractual life of a financial instrument unless the Group has the kagal right to call it earlier,

Impairment [osses and releases are accounted for and disclosed separataly from modification lasses or gains that are
accountad for as an adjustment of the financial asset's gross camying value. Provisions for ECLs for undrawn [oan
commitments are assessed as set oul in Mote 46.
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8. Sumnary of material acczounting policies (continuad)
8.7 Impairment of financial assets (continued)

8.7.2 The calealation of ECL (continued)

The machanics of the ECL method are semmarized below,

- Stage 1. The 12mECL is calculated as the portion of LTECLs that represent the ECLs thal result from default events
on a financial Instrurment that are possible within the 12 months afler the reperling dale. The Group calguiates the
12mECL allowance based on the expectation of a defaull accurring in the 12 months following the reporting dale.
These expected 12-month default probabilities are applied ta a forecast EAD and meitialied by the expected L&D and
discounted by an approximation to lhe original EIR. This calculalion is made for 2ach of the four scenarios, as explained
above.

- Stage 2: When a loan has shown a significant increase in oredit 1isk since erligination, the Group records art allowance
for the LTECLs. The mechanics are similar to those explained above, Ineluding the use of multiple scenarios, bul PDs
and LGDs are estimated over the lifetime of the inslrument. The expected cash shorfalls are discounted by an
anproximation to the ariginal EIR.

- Stage 3. For loans considered credil-impaired, the Graup recagnizes the Iifetime expected eredit lasses far these
loans, The melhod is similar to that for Stage 2 assets, with the PD set at 100%.

- POGL POCI assels are financial assels that are cradit impairad on initial recognition. The Graup only recognizes the
cumulative changes in lifetime EGLs since initial recognition, based on a probabllity-welghting of the four scenarios,
discounted by the cradit adjustad EiR.

8.7.3 Debt instruments tneasured at FVOC!

The ECLs for debl instruments measured at FVOC! do not reduce the camyving amoun of these financial assets in the
statement of financial position, which remains at fair value. instaad, an amount equal to the allowance that would arise if
lhe assels were measured at amerlized cost 8 recognized Jn QG1 as an accumuiated impairment amount, with a
correspoending charge to profit or loss. The accumulated loss recognized in QCH is recyeled to the profit and loss upon de-
recognition of the azsels,

8.7.4 Purchased or originated credit impaired Anancial assers (POCH)

For POCH financial assels, the Group only recagnizes the cumulative changes in LTECGY singe initiel recognition in (he loss
allowance.

8.7.5 Forward looking information

In ils ECL models, the Group relies on a broad range of forward-baking infamaalion as econamic inputs, sich as:
- GDP grawth

- Unamploymant rates

- Central Bank base ratas

- House price indices

The inputs and models used for calculating ECL may net always capiure all characterisiios of the market at the date of the
financial staterrients. To reflect this, qualitative adjustmants or ovarlays are oocasionally made as ternporary adjustments
when such differences are significantly maierial. Detailed information aboeut these inpuis and sensitivity analysis are
nrovided in Note 48.2,

8.8 Offsetiing financial instruments

Financial assets and liabilities ate set oif and the net amount presented in the cansolidated statemant of financial position
when, and anly when, lhe Group has a legal right io set ol lhe amounts and intends aither fo setle on a net basis or io
realize the asset and sellle the liabilily simultanscusly. Income and expenses are presented an a net basis only when
permitted by the accounting slandards, or for gains and losses arising from a group of similar transactions such as in the
Group's trading activity.

8.8 Recognition of intarest income and expensas
8.9.1 The cifective interes!t rate method

Under IFRS 2, inierest income is recordad using the EIR methad for all financial assets measured at amorlized cost, inferest
rate derivatives for which hedge accounting is applied and the related amortization/racyeling effzct of hedge accounting.
Interest income on interest bearing financial assets measurad at FVYOGI under IFRS 8 i5 also recorded using the EIR
method. interesl expense is also ealoulated using the EIR method for all financial liabiltics held at amortized cost. The EIR
is Ihe rals that exactly discounis estimated future cash recelpts through the expected life of the financial asset ar liability
ar, when appropriale, a sharter periad, to the gross canying amount of the financial asset.

The EIR {and therefare, lhe amontized cost of the financial asset) is calculated by taking into account transaction costs and
any discount or premium on the acquisilion of the financial asset, as well as fees and sosts that are an inlegral part of the
EIR. The Group recagnizes interast income using a rate of return that represents the best estimate of a constant rate of
return over the expected fife ol the loan. Henca, the EIR calculalion alse takes into aceount the effecl of polentially giffarent
interest rates thal may be chargad at various stages of the financlal asset’s cxpecied life, and other characteristics of the
product life cycle (including prepayments, panally interest and charges).

8. Summary of material accounting polictes {continued)
2.9 Recognition of inferest income and expenses (continued)
8.2.1 The effective imerest rate method fcontinped)

Ii expectations of fixed rale financial assets or labilities’ cash flows are revised for reasons other than credit risk, then
changas to fufure contractual ¢ash flows are discounted al the original EIR with a consequential adjuslment to the carrying
amaunt. The difference from the previous carrying amount is boglked as a positive or negative adjustiment to the canying
amount of the linancial asset or labllity o the balance sheet wilh a corresponding increase or decrease in interest
ravenuelfexnense calcwated using the effective interest mathod.,

For floaling-rate inancial instrumenis, perfodic re-estimation of cash flows to reflect ihe movements in the market rates of
Inferest also olters the effective interest rate, But when instruments were initially recognized at an amount equal to the
principal, re-cstimating the future interest paymenis does not significardly affect the carrying amount of the asset or the
tiability.

8.8.2 Interest and similar incomelaxpense

Met inlarest income conprises interest inceme and interest expense calculated using bath the effectiva interest method
and other melhods, These are disclosed separately on the face of the incame statemant far both interest ingome and
interest expanse ta provide symmetrical and comiparable infarmation. In its [nterest income/expenae calaulated Lsing the
effective interest methed.

In its Interest incomefexpense calculated using the effective infergst melhoed, the Group only includes interest on those
finanaial instruments that arg sel cutin Nole 8.9.1 sbove.

Other interest incomefexpense includes interest on all financial assetsfliabiliies measured at FVTPL, olher than those held
for trading, using the contractual interest rate. Interest incomelexpense an afl trading financial assets/liabilities is recognized
as a part of the fair value change in Net trading income. The Group calcuates inierest incoma an financial assets, other
than those considered credit-impairad, by appilying the ElRR to the gross carmrying amount of the financial asset. When a
finencial assel becomes credil-impaired (and is therefors regarded as “Siage 3, the Group calculates interast income by
applying the EIR o the net amodized cost of the financial asset, If the financial asset cures (@nd is na lenger credil-impaired,
the Group reverls lo calculating interest income on a gross basis.

For purchased or originated cradit-imnaired (POCI) finansial assats the Group caloulates interast incame by caleulating the
credit-adjusted EIR and applying that rate ta the amortized cost of the financial asset. The sredit adjusted EIR is the interast
rate ihat, at initial recognition, discounts the sctimated future sash flaws {including credit losses) to the amortized cost of
the POCI financial asset.

The Group alsc holds invastmeants in financial assats issued in cauntries with negative interest rates. The Group discloses
interast raceivad on these financial assets a3 interest expense. Revenue is recognized to the extent that it is probable that
the aconomic benefits will flow o the Graup and the revenue can be reliably measured.

8.18 Fee and commission ncome and expense

The Group earns fee and commission income from a diversa range of financial services it provides to ite customers. Fee
and commission income is recagnized at an amaunt that reflects the consideralion to which the Group expesis to be entitled
in exchange lor providing the services.

Chther fees and cammission income, including account sarvicing faas, invesiment managernent fees, sales cormmission,
placement fees and syndicaticn feas, ara raconnized as the related services are performed.

Other fees and commission expense relate mainly to transaction and service feas, which are expensed as the services are
received.

8.1 Net trading income

Met trading income inciudes all gains and losses fram changes in fair value and the related interest income or sxpense and
dividends, for financial assets and financial liahilities held for frading, This is included in lhe interesl income line as Nat
trading income.

Net loss onfinancial instruments at FYTPL represenis non-irading derivatives held far risk management purpnses used in
economic hedge refationship but not quslifying Tor hadge accounting relationships, financial assets and finanslal labilitizs
designated as at FVTPL and from 1 January 2018, also non-trading assets measured at FYTPL, as required by or elected
undset IFRS 8. Tha line item inciudes fair valus changes, intarest, dividends and forzign exchange differences.

8.12 Cash and cash equivalanis

Cash and cash equivalents include notes and coins on hand, unrestricted balances held with Ceniral Bank and highly fiquid
financial assets with original malurities of less than hree months, which are subject to insignificant risk af changes in lhair
fair value and are used by the Group in the managament of its short-term commitments. Cash and cash equivalents are
carned at amoertized cost in the slalement of inancial positian.

8.13 Investments securities

Investment securitles are initially measured at fair vaise plus incremental direct transaction costs and subseguently
accounted for depending on their classification as either Dabl sscurities ai amorlized cost, debt securtias through other
comprehensive income or debt securities al fair value Lhrough profit or loss {rmandatory),

17



18

Banka Credins sh.a.

Notes to the consolidated financial statemenis for the year ended 31 December 2624
{Amounis in ALL'O0D. unfess ofhiviwise sinled)

8. Summary of material accounting policies {tonfinued)
8.13 Property Plant and equipment and right-of-use assetls
{f) Recognilion and measurement

Iterns of praperty and equipment are measurad at cost less accumulated deprecialion and impairment losses. Costincludes
expenditures that are directly attributable Lo the acquisition of Ihe assel. The cost of self-construcled assets includsas fhe
cost of materials and dirget labor, any other costs directly aftributable {o bringing the asset ta a warking condition far its
intended use, and the costs of dismantling and removing the items and restoring the site on which they are lacated,
Purchascd software that is integral to the lunclionality of the relatad equipment is capitalized as part of that equipment,
When parts of an tlem of propery or equipment have different usaful lives, they are accounfed for as consalidated items
{major components) of property and equipmeant,

{fi] Subseguent Cost

The cost of replacing part of an itern of property orecuipment is recognized in Lhe carrying amount of the itam it itis probable
{hat the future economic benefits embodied within the parl will fow to the Group and its cost can be measured reliably. The
costs of the day-to-day servicing of property and equipment are recognized in profit or joss as incurred.

{fii} Depreciation

Depreciation is recognized in proft ar loss on a declining balance method over the estimated usaful life of the assats,
except for depresiation of property which s based on the slraight-line method. Leased assats ars depreciated over the
sharter of the lease term and their usefnl lives. Land is not depraciated. Depraciation methods, useful lives ang residual

values are reassessed at the reperting dale. Right-oi-use assaels ars depresialad on a straight-ling basis over the lsase
terin. The depreciation retes for the current and comparative perods are as follows:

Fixed Assefs Categary Dapraciation %
Buildings 5%
Elzcironic eguiprnent 25%
Vehicles 20%
Furniture's, fitiings and office equipment 20%
Laasehald impravements 5%

8.14 Intangikle assatis
(i) Softwara

Sofwvare acauirad by the Group is stated at cost tess ancumuiated amorlization and accumulaled impaicment losses.
Subsequent sxpenditure an sofiware assels is sapitalizad only when it increases the future economic benefits embadied
in the specific asset {o which it relates, All other expanditura is expensed as incureed. Amartization is recognized in profit
or loss at 25% hazed on the reducing balance melhoad from the date that it is available for Lse.

{fi) Licenses

Licenses and rights to use that are acquired by Groug are stated at cost [ess accumulated amortization and impairment
lesses, if any. Bubseqguent expendiiure is capitalized only when it increases tha future sconomic henefits embodied in the
specific assel o which it refales. All other expenditure is recognized in profit or loss when incurred, Amartizalion is
recognized in profit or loss on a straight-line basis over the estimated useful life of the license, from the date thal it s
available or use.

2.15 Impairment of non — financial aszeis

The carrying amounts of the Group's nen-financial asseis, olher than deferred tax assels, are raviewed at each reporting
date to determine whether there is any indication of impairment. If any auch indication exists, then the asset's recoverable
amount is eslimaled.

An impiairment loss is recognized if the carrying amount af an asset or ifs cash-genarating unit exceeds its recoverable
anmount. A cashrgeneraling unit is the smallest identifiable asset group that generates cash flows Lhat largely are
independenl from other assets and groups. Impaimiant losses are recognizad in profit or loss.

The racoverable amount of an asset or cash-generating unitis the greater of its value in use and its fair value less costs to
sell. Iy assessing value in use, the estimated future cash {lows are discounted to their present value using a pre-tax discount
rate thal reflects current markat agsessments of the lime valve of money and the risks specific 1o the assat.

8.16 Financial guarantzes

Financial guaramiees are coniracts lhat sequire the Group to make specified paymenis to reimburse the holder for a loss it
incurs because a specified debter fails o make paymant when due in accordance with the tarms of a dabt instrument,

Financial guaraniee liabililies are initially recognized at their lair value, and Lhe inilial fair value is amartized over lhe e of
ihe financial guaranies, The guaraniee liabilily is subsequently camied af the higher of this amortized amaunt and the
present value of any expected payment (when a payment under the guarantee has becoma probable). Financial guaranizes
are included within olher Yiabilities.

Banka Credins sh.a.
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8. Swmmaty of material accounting policies {continued)
8.17 Pension benefits
() Compuisory social security coniributions

The Group makes only compulsory sacial securily gontributions that provide pension benefits for emplovees upon
ratirement. The sacial insuranee authorities are responsible for providing the legally set minimum lhreshold for pensions
undar a dafined contribution pension plan. The Group’s contributions to the benefit pension plan are charged lo the profit
ar foss ag incurred.

fi#} Paid annual leave

The Group recognizes as a liability the undiscounted amount of the estimated costs related (o annual leave expected to be
paid in exchange of the employes's senvice for the period complated.

fiii) Emplioyee haalth insurance

The Group alsc operatas a defined contribution employee health ingurance plan. The contribution is paysble to an
insurance company in propartion to the services rendared to the Group by the employees and is recorded as an expense
under ‘Parsonnal expenses’. Unpaid contribulions are recorded as a iability.

{iv] Voluatary pension coniribution for employees

The Group has created a Professional Pension Plan for its employess. The Group commits to pay the contributions for
each employee that sigred the individual "Professional Pension Plan” contract, The annual expense represents the annual
charge coniributed by the Graup. and is recarded under "Personnel Expenses” accounts, affecting the profit and loss of
the Group, with no other future liahilities for the Group.

8.18 Provisians for contingent liabilities and commitmants

A provision is recognized if, as a rasult of a past evant, tha Greup has a present legal or canstrustive obligation that can
te estintated veliably, and it is probable that an ouflow of economic bepefits will be required {o settle the obligation,
Provisions are determired hy disoounting the expected fulure eash flows at a pre-tax rate that reflecis current market
assessments of ing time value of money and, where approprale, the risks specific to the lizhility.

A provisian for restructuring fs recognized when the Group has approved a detailed and formal restructuring glan, and the
restructuring either has commenced or has been announced publicly. Future operating costs are nat provided for.

A provisian for onerous contracts is recognized when the expested benefils to be derived by the Group from a contract are
fowar than the unavoidable cost of meeting its obligations under the contract, The provision is measured st the present
value of the lower of the expecled cost of tenvinating the gantract and the expected net cost of continuing with the conlract.
Beiora a provisian is established, the Group recognizes any impairment luss an the assets associated with that contraat.

8.19 Taxes
Income fax expense represents the sum of the tax aurrently pavahla and defarred taw.
{i} Current tax

The tax currertly payable Is based ontaxable profit for the year, Taxable profit differs from profit s reportad in the statement
of comprehensive income because of items af income or expense lhal are taxable or deduclible in other years and ilems
that are never taxable or deductible.

Corparate tax expense is recognized in the prafit or loss except to the extent that it relates k items recognized diractly in
equity orin olher comprehensive income.

Current tax is ihe expectad tax payable on the taxable income for ihe year, using tax rates enacted or substantively enacted
at the reporting date, and any adiustment to tax payable in respect of previous years in ascordance with the Albanian tax
legislation, Taxable income is calculated by adjusting the statutory profit befora taxes for certain income and expenses.

{ii) Deferred tax

Cafarred tax is recogrized on temporary differenses between the carmrying amounts of assets and liabilities in the Financial
Statements and the corrasponding fax hases used in the computation of taxable prafit. Deferred tax liabilites are generally
recognized for alf taxable temporary differences. Deferred tax asseis are generally recognized lor all deduciible lemporary
differences {0 the extent that it is probable that taxable profits will be avalable against which those deductible temporary
differences can be utlized,

The carrying amount of deferred tax assets is reviewed at tha end of each reparting periad and reduced to the exlent that
it i3 no longer probable that sufficient taxable profits will he available to aflow all or part of Ihe assats to be recovered.
Daferred lax liabililies and assets are measured at the tax rates that are expactad to apply in the period In which the liability
iz setiled or the asset realized, basad on tax rotes and tax fawe in Albanta that have heen enacted or substantively enacted
by the end of the reporing periad, The measurement of deferred tax liabilities and assets reflecls the tax consequences
that waould fallow from the manner in which the Group evpests, at the end of the raporting period. to recover or setile the
carmying amaount of its assets and liabllitles,

lifi) Current and defarred ta for the yaar

Current and deferred tax are recognized in profil or loss, exceplt when they relate to ifams thal are recognizer In other
comprehensive income or direclly in equily, in which case, the currant and deferred tax are alsa recognized in ather
comprehensive income or directly in equily respeclivaly.
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4. Summary of material accounting policies {continued)
8.20 Repossessed properties

The Group's palicy is la determine whether a repossessed assel is best used for ils inlernal ppsralions or should be sald.
Aszels delermined to be useful for the internal operations of the Group are translerred to their relevant asset categary at
the lower of their repossessed value or the carrying value of the original securad assst,

The Group holds some repossessed properties that it has acquired ihrough enfercemsnt of collateral over loans and
advances. The Group measures these repossessed assets initially at their cost {purchase price), At the and of each
reparting period, these assets are measured at ihe lowest of their cost or net realizable valua. Gains and losses arising
from changes in the net realizable value of these repossessed propertiss are includad in profit or loss in the periad in which
they arise. These assets are derecagnized upon dispoeal or when these are permanently withdrawn fram use and no future
economic benefits are expecled from the disposal. Any gain or loss arising on de-recognifion of the properties (taleulated
s the difference between the net disposal proceeds and the carrying amount of the asset) is included in prafit or loss in
the pencd in which the property is derecagnizad.

8.21 Deposits and subordinated liahilities

Deposits, debt securities issued and subprdinatad liabililies are the Graup's ¢hief sources of debt funding, When the Group
sells a financial asset and simultanecusly enters into 2 "rapa” agraement to repurchase the asset (or a similar assetyat a
fixed price on a luture date, the arrangement is accounted far as a depesit, and the underlying asset conlinues io be
recognized in the Group's consolidated financial statements,

Deposils, debt securities issued and subordinated liabilities are initially measured at fair value plus transaclion costs, and
sugseguenlly measured at their amorlized cost using the effactive interest method, except where the Group chooses to
carry the liabilities at fair value through profit or Joas. The effective interest method is @ method of caleulaling the amarlized
cost of & financial liability and of allocating inlerest expense aver the yelevant period, The effeclive interest rata is {he rate
that exactly discounts estimated future cash payments (including all fees and peints paid or received that form an integral
part of the effective mierest rate, transaclion costs and other premiums or discounts) Ihrough the expected life of the
financial liability, or fwherz appropriate) a shorter period, to the net cariying amaount on initial recognition.

8.22 Equily reserves
Tha reserves recorded in equity {other somprehensive income) on the Group's statement of financial position include:

‘General reserva’ reserve which comprisgs charges made for legal and stalutory reserve as determined in the Central
Bark Law and Commarcial Companias Law applicable in Albania,

‘Revaluation reserve’ which is used to racard exchange differences arising from the revaluation of investmant sacarilies.
£.23 Write-offs

Financial asscis are writterr off either partially or in their enlirely only when the Group has ne reasonable expectation of
recoverng a financial assetin its entirety or a porlion thereoi. If the amount to ba written off is greater tham the accumulated
loss allowance, the difference is first realed as an addition to the allowance that is then applied againat the gross carying
amaount. Any subsequent recoveries are credited to cradit loss expense.

3.24 Forhorne and modified foans

The Group sametimes makes cancessions or modificalions to the oniginal terms of loans as a response ta the barrower's
financial difficulties, rather than taking possession or ta otherwise anforce collection of caltateral. The Group considers a
fean farbarne when such concessions or modifications are providad as 2 result of the barrower's present or expected
financial difficulties and the Group would not have agreed to them if the borrower had been financially heslthy. Indicators
of financial difficulfies include defaufis on covenants, or significant concerns raised by the Credit Risk Department.
Forbearance may involve extending the payment arrangements and the agreement of new loan condifions. Onee 1he lemms
have been renegotialed, any impairmant is measured using the original EIR as calculated before the madifieation of terms.
Itis the Group's palicy to monitar forbame loans o help ensure that future payments continue 1o ba fikely 1o ocour,

De-recognition decisions and classificalion between Stage 2 and Stage 3 are determined on a case-by-case basis. f these
procedures identify a loss in relation to a loan, it is diselosed and managed as an impaired Slage 2 forbame asset unlil it
is collected oF wrilten off.
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8. Bummary af material aecounting policies {continued)
B.25 Laasas

The Group assesses at contract inception whether a contract is, or contains, a lease. That is, if the caniract conveys the
rght 1o ¢onirol the use of an identified asset for a pericd of time in exchange for consideralion.

8.25.1 Bank as 4 lessea

The Group applies a singla recognition and measurement approach for all leases, except for short-term leases and leases
of low-valua aseefs. The Group recognizes lease liabilities 1o make lease payments and right-of-use assets raprasenting
the right to use the underlying assets.

Right-of-use assgls

The Group recognizes righl-oi-use assets at the commencement date of the lease (i.e., the date the underlying asset is
available for use). Right-of-use assets are measurad at cost, less any accumulated depreciation and irmpairment losses,
and adjusted for any re-measurement of lease Bablliies. The cast of right-of-use assets includes the amount of jease
liabililies racognized, initial direct costs incureed, and lease payments made at or before the commencement dale less any
lease incentives received, Right-of-use assets are depreciated on a straight-line basis aver the [ease term.

The nght-of-use agsets are presented within Note 31 Righi-of-use asscets and are subject lo imparmant in lins with the
Group's policy as described in Nate 815 Impairment of non-financital asgels.

Lease flablities

At the commencement date af the lease, the Group recngnizas leasa liahilities measured at the prasenl value of lease
paymenis fo be made over the lease tem. The lease payments include fixed payments (fess any lease incentives
recaivable), variable lease payments that depand on an Index or 5 rate, and amounts expected to be paid under residual
value guaraniees. The lease payments also include the exercise price of a purchase option rcasonadly certain o be
exercised hy the Group and paymants of panalties for terminating the lease, if the lease term reflects exercising the oplion
o terminate, Variable leasa payments that do not depend on an index or a rate are recognizet as expensss 1n the pernd
in which the evart ar condition that triggers the payinent ccours,

8.25.2 Bank as a lassor

Leases where the Group transfers subsiantially ali the risk and hanefits of cwnership of the asset are ¢lzssified a8 finance
leases. In the statement of financial position the Group presents the recelvable ameunt equal to the net investment value,
The racognition of finance inceme shalt be based on a pattern reflecling a constant pariodic rate of returs on the lessor's
hetinvestment in the finance lease. Lease payments ralating to the period, excluding costs for sarvices, are applied against
the gross investment in the leass lo reduce both the principal and the unearned finance income. The sales revenue
recaghized at the commencamant of the laase term by a manufaciurer or dealer lessor is the fair value of the asset, or, if
lower, the prasenl value of the minimum lease paymenis acerding to the lessor, camputed at a market rate of interest.
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Banka Credins sh.a.

Notes to the consolidaied financial statements for the year ended 31 December 2024

{Armounts in ALL 000, unfess otherwise stated)

g

Met hiterast income

Interest income
Lazans and advances to customers
Met trading Income

. Investrment securiies

Casih and cash equivalens
Loans and advances to banks
Restricted cash with Central Banl:
Totaf interest income

Interest expense

Beposilts from banks

Deposits from customers
Subordinated liabilities

Interest expensa on leasse liabililies
Rewverse Repo

Total interest experise

Net interest income

18 Net Fee and commission incoine and expense

il

Fee and commission income

Grouping customer fees

Fee and commissions from lending services
Tatal fea and commission income

Fae and commission expense

Inter hank transaction feas

Treasury eperations

Other

Total fee and commisslon expense

Net fee and commission incoine

Net other incamaf{axpanse)

Gther income

Revergals from written of loans

Other income {see nole 28)

Totaf other income

Other expensas

Other expensas related to the Grouping activity
Totz! other axpensas

Net other incomet{espense)

Banka Credins sh.a.

Notes to the consolidated financial statements for the year ended 31 December 2024
{Amaunts in ALL'G30, unlass ofierwise stated)

Year ended
31 Decamhear 2024

Year endad
3 Dzcember 2023

10,986,778 10,026,903
5,087 18,536
3,915,986 2,467 574
737523 835,384
45,449 1,777
183,661 163,480
15,878,464 14,533,734
{36,808) {113,319
{3,216,147) (2,325,214
{601,870) {406,209)
{116.892) {138,437)
{51.664) (20,094)
{4.083,381) {3.063,274]
11,795,083 11,478,460
Year ended Year ended

31 December 2024

31 Dacember 2023

2,669,589 2,224,435
102,140 G6.885
2,771,729 2,291,320
(66,188) (627.776)
(817,732 {165,557)
L (52,043) (46,311
{1,035,363) (728,644)
1,735,766 1,551,666
Year ended Year ended

21 Dacembar 2024

31 December 2023

246,608 224,346
1462,483 434382
1,712,176 658,728
(372,580} (592,276)
[972,580) {592,276}

739,596 66,452

Qther expenses related to banking activity includz expenses for impairment on repossessad properties, which for the year
ended on 31 December 2024 amaunts o ALL 236,676 thousand {31 December 20231 ALL 162,532 thousands) {notz 27),
Other income includes the revaluation gain of the asseis invested in the altemative fund “Green View - Alternative
Investment Fund” and the gain from the Increase in the falr valus of the quotas invesled in “Sea Land — Afternative
Investment Fund®,

12 Mat impairment loss on financial assets

Year ended Year ended
Notas 31 December 2024 31 Deceinher 2023
Charges for ECL on gash and cash equivalents 18 {75, 7300 10,718
Charges for ECL on restricted balances with Ceniral Baink 17 {938) {3,704)
Charges for ECL on loans and advances to banks 18 18,285 15,366
Charges for ECL on investiment securities 21,22 47,865 32,600
Charges jor ECL on loans and advances ta custemer and
leasing 25,26 3,805,433 3,222,266
Impairment charges an other financial assets (debtors) a2 4,040 1,817
Impairment charges on other financial assets (legal litigation) 24 288 -
Charges for ECL oh guaranties and letter of credits 48 {20,403} 5,624
3,804,978 3,284,788
13  Personnel expenses
Year ended Year ended
31 Dacember 2024 31 December 2023
Salaries 2,145,753 1.823.651
Sacial insurance 200,081 232,857
Life insurance pramium 61,118 43 151
Other 185 397 209,549
2,661,350 2,314,543
14 Administrative expenses
Year ended Year ended
31 December 2024 31 December 2023
Insurance and surveillance Qar ayy 975,397
Third parties fres 478,645 525,310
Rent 91,887 64,769
Marketing and subscriptions 300,017 897 674
Maintenance 508,886 836,904
Utilitiers 216,434 163,208
Supplies 12(,584 124,134
Other 112,318 79,827
Local and other taxes 40,653 31,0582
Transport and travel 59.384 58718
3 618,755 3,756883

Insurance and surveillance, third parties fees and maintenance expenses increases are in line with the increased Group's
activity and daily eperations. Marketing s¥penses have futher supported the increase of the Graup's cperalions. The
aativity performad through Visa and Master Cards and also the ingrease i the number of transactions pracessed via ATh
& POS 18 another impartant factar that has affected the increase in administrative expenses.

15  Income tax expense, net

Year ended Year ended

31 December 2024 31 Decembar 2023

Current tax expense 527,305 439,753
ncome tax expense from substdiany's profit 3197 2,508
Deferred tax inconie (note 33) 78,408 48,085
income tax expense 508,503 480,344

The impairment allowances charged by the Group in accordance with IFRS are considered as tax deductible expensas,
providad Ihat they are certified by the extemnal auditors. In accordance with Albanian tax regulations, the applicable income
tax rate for the year ended 31 Decemoer 2024 is 15% {31 December 2023: 15%). The recanciliation of effeclive insome

tax rate is sumimarized as follows:
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Notes to the consolidated financial statements far the year ended 31 December 2024
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15. Income tax expense net, { continued }

Year cnded Year ended

31 December 2024 31 Degember 2023

Profit before tax in incame statement 3,218,100 2,238,524
Prima facie tax calculated al 15% 482,715 335,479
Adiustment for unrecagnized loss of associate a7 393
Adiustment far non-taxable profitf{loss) of subsidiary {5,285} 3.073
Non tax deductible sxpenses 48.788 100,808
Incomea tax expanse 527,305 439,753

Tax relurns are filed annuaily but the profits ar losses daclared for tay purpeses remain provisional until such lime as tha
tax authorities examine the returms and the records of the taxpayer and a finzl assessment is issued. Albanian lax laws
and requlations are subject to interpretations by the tax authoities. Un-deductible expensas compriga losses from
unrecoverable loans, losses fram decreases in the value of repossessed properlias, provisions created, depreciation
charge for leasehald improvements that is nol recognized as deduciibls for fiscal purposes, and othar expenses not
recognized as tax dedustible based on cumrent tax leyislation.

16 Cash and cash equivalents

31 December 2024 31 December 2023

Current accounts wilh banks 2,928,718 2,186,816
ECL impainnent for CA balances with banks {1,085) (12,5668}
Money market placemenis 3,481,733 6,659,631
ECL Impairment for placements with banks {8,517) (16,681}
Cash an hand 7,432,538 4,845,211
Unrestricted balances with cantral bank 13,708,360 38,158,318
ECL impairment for balances with cenirat bank {35,453 (92,604)
In transit {981.340) {1,527,655)
26,523,946 50,202 509

An analysis of changes in the correspending ECGL aflowancas is provided balaw:

31 December 2024

Staqge 4 Stage 2 Stage 3 Total

Balance at 1 January 121,863 - - 121,863
Transter o Stage 1 (from 2 ar 3} - - - -
Transier o Stage 2 (from 1 or 3) - - “ N
Transfer tu Stage 3 (ftam 1 ar 2} - - - -
Mot re-measurernent of loss allowance - - - -
New financial assets originated or purchased (75,775} - - {75.775)
De-racognition of financial assets - - - -
writa-ofs - - - -
Changes in modelsitisk parameters - - - -
Forelgn exchange and ather mavements @2n - - {27}
Change in PV of the allowanse Account - - - -
Balance 31 December 48,061 - - . 46,061
31 December 2023

Siags 1 Siage 2 Stage 3 Total

Balance at 1 Januwary 140,760 - - 110,760
Transferto Stage 1 (from 2 or 3) - - - -
Transfarin Stage 2 (from 1 or 3) - - - -
Tranzfer to Stage 3 (from 1 ar 2) - - - -
et re-measurement of lnas allowanoe - - -
Mew financial asscis originated or purchased 11,103 - - 11,103
De-recagnition of financial assets - - - -
Write-offs - - - -
Changes in modelsfrisk parameters - - - -
Foreign exchange and other movements - - - -
Change in PV of the allowance Account - - - _ -
Balance 31 December 121,863 - - 121,863

Maney market placements include placements with resident and non-resident banks, hearing short-term matunity, up to 3
months, Cash in transit represents transactions as agents for payments made hy customers in behalf of fiscal avlhorilies,
initiated within 31 December 2024 and setled with tre current account at ke Central Bank within the first days in January
2025, Details on impairment silowance an balances with Cenlral 8ank is provided In note 17.1.
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17  Resftricted balances with Central Bank

31 December 2024 31 December 2023
Reslricled halances with Centraf Bank 17,973,288 18,041,281
ECL impairment {50,881) {51,934}
Bslan¢es with Central Bank, net 17,822,364 17,934,357

The required reserve rate is the percentage of the required reserve base, which is hald in the Sank of Albanla. The reserve
raquiremant rate in Lek is:

s 7.5 % far the calegories of fiabilities included in the required reserve base o which the 0 % raquired reserve rats is
not applied and which have a maturity periad of ng longer than 12 manths

» 5.0 % percenl for the categories aof liabilities included in the required reserve base to which lhe 0 %% required reserve
rate is not applied and which hava an inilial term longer than 12 months to 2 years

The required foreign currancy reserve ratio is:

+ 12.5 % far the categories of liabilities included in the required reserve base to which the & % required reserve rate is
not applied, when the value of the ratio “obligatians in the corrasponding currency included in the required ressrve
base to which the rate of O % of the required resenve Is not appliedithe total of obligalions included in the basis of the
required reserve to which the rate of 0 % of the required reserve is not applied” for the bank is up b 50 %.

» 20 % for the categories of abligations included in the required reserve hase to which the 0 % rate of the required
resesve does nat apply, for the additional vaiue of these hank obligations that exceed the level of 50 % of value of the
ratia "obligatians in the relevant currency includad in the required reserve base o which the 0 % required reserve rats
is not applied/ total liabilities included in Ihe required resenve base ta which the rale is not applied @ % of he required.

The bank must hald s minimum reserves in BeA with a maintenance period af one month and they may use anly the
minimum reserve in Lek, provided that the average of the reserve balance on he last day of ihe maintenance perind does
nat fall below the required reserve tevel. Inits day-to-day operations the Bank can use up to 70% the Statutory Reserve,
provided that it maintains the reguired levels al the end of day of the reporiing months. As of 31 Dacamber 2024 only ALL
is remunerated by 2.75% (31 December 2023: 3.26%), Balances derominated in USD, EUR are net remungrated,

Current accounts with the Ceniral Bank bear na misrest.

In accardance with the requiremients of the Central Bank of Kosovo regarding the denosit reserve for liquidily purposas,
the Bank must maintain a minimtim of 10% of customer deposits with a maturity of up to ane year, in lhe Central Bank as
aresene acocunt. Mandatory reserves represent instruments with high lguidity, including ¢ash, accounts with the CBK, or
with other banks in Kosove, and the amounts held witit the GBK shall nol he less han haif of the total reserves, The assels
with which the Bank can meet its liquidity requirements are Eure depesils with the CBK and 50% of the Eure equivalent of
cash in casily converlible currencies, Deposiis with the CBK should not ba less than 5% of the applicable deposit base.

11.1 Impairment allewance for restricted cash with Cenfral Bank

An analysis of changes in the carespending EGL allowances Is provided bejow:

31 December 2024
Stage 1 Stage 2 Siage 3 Total
Balance at { January 57,034 - - 51,934
Transfer to Stage 1 (from 2 ar 3) - - - -
Transfer jo Stage 2 (from 1 ar 3} . R . .
Transfar to Stage 3 (from 1 or 2) - - - -
Net re-maasurament of loss allowance . - - ,
New financial asseis originaled ar purchased (843) . - (243)
De-recagnition of financia! assets - _ . .
Write-nifs - - - B
Changes in modelsirisk parameters - , - N
Fareign exchangs and ather movemeants - . - R

Change in PV of the allowanece Accounl _ .

Balange 31 December 58,881 - - 50,939
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17.1 Impairment allowance for restricted cash with Central Bank {cantinued)

31 Decembar 2023

Stage 1

Stage 2

Stage 3

Total

Balance at 1 January 55,633
Transfer to Staga 1 {from 2 or 3) -
Transfer io Stage 2 {from 1 or 3) -
Transferto Stage 3 (fromm 1or 2) -

Net re-maasurement of loss allowance -

New financial assets erginated or purshased {3,704}

Ge-recognition of financial assats -

Write-offs -

Changes in medels/risk parameters -

Fareign exchange and other movemenis -

Change in PV of the allowance Account -

85,638

Balance 31 December 51,934

18 Loans and advances to hanks

31 December 2{24

31 Bacember 2023

Mon- Resldent banks and financial institulions
In foroign curvency

Resident banks and financial nstiutions
In ALL
In faraign currency

Totai balances for loans and advances to banks, gross

ECL impairment
Less: Uneamed finance inooma

Loans and advances to banks, net

1,028,976 653,827
1,028,976 £53.827
2,009,020 1,491,508
1,827,438 1,357 489
181,562 134,017
2,037,998 2,145,333
{35,670) (16.350)
(4.8335) -
2,997,551 2,128,883

18.1 Impairment allowance for loans and advances to banks

An analysis of changes in grass carrving amaount and the correspending ECL allowances is pravidad helow:
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31 December 2024

Stage 1 Stage 2 Stage 3 Total

Loans and advances o banks
Low- fair risk 3,037,996 - - 3.037,995
Lesa: allowance {35 610) - - {35,610)
Less: Unearned finance income 4,535) {4,835
Carrying amatlnt 2,987,551 - - 2,997 551

) 31 December 2023

Stage 1 Stage 2 Stage 3 Total

{oans and advances fo banks
Lowe fair fisk 2,145,333 - - 2,145,333
Less: allowance (146,350} - - {15,350}
Carrying amount 2,128,983 - - 2,128,583
3 Becember 2024
Stage 1 Stage 2 Stage 3 Total
Balance at 1 January 16,350 . - 16,350
Transfer ta Stage 1 (from 2 or 3} - - - _
Transfer to Stage 2 (fram 1 or 3) - . - .
Transfer to Stage 3 {from 1 or 2} - - . -
Net re-measurzment of loss allawance - - - -
New financial assets originated or parchased 19,540 - - 19,840
De-recognition of financial assats (554} - - (564}
Whrite-offs - . - R
Changes in medels/risk parameters - - - .
Fareign euchange and alher movements {26} - - (26)
Change in PV of lhe allowance Account - - - .
Balance 31 December 35,610 - - 35,610

18 Loans and advancaes to banks (continued)

18.1 Impairmant allowance for loang and advances to bhanks (confinued)

31 Decamber 2023

Stage 4 Stage 2

Stage 3 Total

Balance at { January 1,494 -
Transfer to Stage 1 (from 2 or ) - -
Transfer to Stage 2 (from 1 ar 3} - -
Transfer to Stage 3 (from 1 or 2) . _

Mat re-measuremant of loss allawance . -

New finanicial assels originated ar purchased 14 359 .

De-recagnition of financial assets . -

Writa-nffs - .

Changes in modalsirisk naramaters - _

Foreign exshange and oiber movements - .

Change in PV of the allowance Account - -

- 1,497

Ralance 31 December 16,350 -

. 16,350

19  Reverse repurchase agreement

Outstanding Reverse repurchase agreemenl is composad as follows and is placed with Urlan Bank Sh.a

31 December 2024

Pramium ta ba

Interest rates Nominal value amontized Accrued Interest Book value

fin ALL "800 ALL ‘000 ALL 000 ALL 080

T days 2.80% 322855 - 124 L 322,979
322,855 - 124 322,879

N December 2023

Enterest rates Nontinal value Premium ig be

[ntarest rates

Nominal value

Min ALL *000 ALE 000 ALL 000 ALL D00

7 days 3.36% 447,675 - 168 447,841
7 days 3.35% 1,066,115 369 1,086,514
1,533,790 . 565 1,534,355

20 Deb! securities measured at FVTPL

Debt gecurifies measured at FYTPL as at 31 December 2024 and 31 Dacember 2023 are as fatlows:

31 December 2024

Govemment bands 51,403 52,588
Corporate honds - 10,402
Total 51,403 62,388

Albanian Government and carporate bands

As at 31 Decembar 2024 the Group had a portfolio of 2-years maturity Albanian government bands held io trading,

denominated in ALL, Indorest is received semi-annually at a respective coupon rale to 5.8%.

31 Decomber 2024

Nomina! Pramiuvm to Deferred Acerued  Amortized Revaluation
vaiue be amortfred diseatint nterest cost  difference Fair value
24 months ALL 50 a0 7 - 1.361 §1,368 35 51,4603
50,000 7 - 1,381 51,368 a5 51,403
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20 Deht securities measured at FYTPL {continved)

31 Decembar 2023

Nominal  Premium o Deforred Accrued Amortized Revaluafion

value be gmorfized  diseount intarest cogt  diffarance Fair value
24 months ALL 50,000 217 - 1.361 51,578 1,008 52.586
60 months ALL 16,000 87 - 18 10,115 287 10,402
60,000 314 - 1,373 61,8083 1,285 §2,988
21 Debt securitias measured at FYOC]
Debt instruments measured al FVOC! as at 21 December 2024 and as a4t 31 December 2022 are as follows:

31 Dacemhber 2024

31 Dacembar 2023

Treasury Bills 4,308,912 12,731,083
Government bards 28,093,813 10,024,951
Caorporate bonds 228,974 272817
Total mvestment securities at FYOC] 37,629,704 23,028,951
ECL impairment (60, 208) {60.70D)
Total, net of impairment 37,568,595 22,968,242

Treasury hills

The sffectiva interest rates on treasuey bills for the vear ended 31 December 2024 fluctuatad betwesn 2.82% and 3.73%
(31 Dacember 2023: 3.08% and 5.45%). Details of treasury bills as at 31 Decembar 2024 and 31 December 2023, showing
their initial maturity, their book value and respeciive fair value as at the reporting date, by type are presented as follows:

231 December 2624

Nominal value

Dafarrad  Accrusd Amortized Revaluation
ciscount intarest cost difference

Fair valug

12 manihs 9.343,920 {321,393) 280,127 9,302 654

5,256 5,308.912

9,343,920 (321.393) 280,127 9,302,654

6,250 5,308,812

31 Dacenmber 2023

Deferred Accruad Amortized Revaluation

__ Nominaf value discount interast st difference Fair value
12 months 12.893.140 {468,645} 302,004 12,725,498 5,584 12,731,083
12,883140) {459,648} 302,004 12,725,483 5,584 12,731,08

Alhanian and Foreign Government bonds

As ai 31 December 2024, the Bank had a portiolio of 2-years, 3-years, 5-years ¥-years, 10-years and 15-years governmenl
bonds, denominaled in the local eurency LEK, Euro and US dellar, Interest is received semi-annually at a raspeclive
coupon rate of 3.85% to 5.8% (2-years), 2.8% 10 5% (3-vears), 3.32% (o § % (5-years), 3.75% to0 6.88% (7-years), 5.% to
9.25% (10-years) and 5.88%-8.39% (15 years), (31 December 2023:; 3.88% to 5.8% (2-years), 2.8% 1o 5% [3-years). 3.32%

to 6 % (G-years), 5.06% to 6.88% (¥-years), 5.% 1o 8.83% (10-years)).

Details of government bonds as at 31 December 2024 and 31 December 2023, showing thair nitial maturity, their book

value and respective fair value as at the reporiing date, by type are presented as filows:

31 Cecember 2024

Maminal  Pramium fo  Deferred  Accrued Amortizerd  Ravaluation

value he amortized _discount interest cost difference  Falrvaiue

& monthg 8,604,000 - (128.385) 83,088 3,560,701 2,852 8,583,553
7 months 1,983,000 - (27.852) 22,445 1,957,793 1,144 1,958,937
12 months 3,644,913 - (75.260) 28,789 3,598,442 2,227 3.600,669
24 months 4,642 964 23472 (158} 70,802 4,717,080 25142 4,742,222
36 months 1,832,120 8,317 (1.139) 33,148 1,870,446 38,366 1,808,812
80 months 4,021,040 83,828 (21,4573 82,450 4,145,870 187,522 4,333,392
34 months 1447820 1,203 (7.163) 21424 1,463,284 70,6768 1,333,960
120 months 1,178,373 14,783 (21.904) 28,638 1,200,770 B0.374 1,261,144
180 months 173,300 7.624 (2.247) 3,200 185,586 4538 190,124
27,511,630 97,197 {283,455} 374,700 27,699,872 383.841 23,098,813
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21 Bebt sacurities maasured at FYDC! {continued)

31 December 2023

Noaminal Fromiom (o Defarred Accrued Amortized

Ravaluation

value  be amortized  discount irerest cost diffarence Falr vaiug

24 months 3,500,000 15,116 - 57 431 3,572,647 35,184 3,607,731
36 months 2,794 033 8,757 (734} 38,388 2,841,281 18,033 2,850,314
€0 months 2.301.668 65,735 {21,490} 45,358 7381272 {3.917) 2,387,365
84 months 539,284 253 (5.833) 5,043 538,746 {2,690} 535,056
120 months 611,278 11,122 122781} 13,621 613,241 21,254 634,495
______ $.747 184 100,983  (50,898) 159,831 9,857,087 67,564 10,024,951

Corporate bonds

31 dhjetor 2024

Nominal  Premium fo  Deferrad  Accrued Amortized Revaluation
value be amortized discount intarast cost  differsnce Fair vajue
24 months ALL 131,000 275 - 2,620 133,895 (19} 133,876
84 months EUR 91,280 152 - 1,673 03,115 {12 93,103
222,280 437 - 4,233 227,018 {31) 226,379

COf’POl‘af@ bonds
31 dhjetor 2023

MNominal  Premium to Defarrad Acecried  Amortized Revaluation
vaide be amortized discount ittarast cost  differencs Fair value
84 months ALL 157,000 429 - 3,140 160,568 {24} 160,545
84 months ELR 110,113 258 - 2,019 112 348 {16} 192,372
267,113 685 - 5158 272,957 {40) 272,917

21.1 irnpainnent alicwance for deb{ securities measured at FYQCI

The: table below shows the fair value of the Group's debt securities measured at FVOCI by eradit risk, based on the Group's

inlernal credit rating sysiem and year-end stage classification:

31 December 2024

Stage 1 Stage 2 Stage 3 Tatal
internal rating grade
ALA 986,957 - - 939,957
AAE LD AA- 13,133,202 - - 13,133,202
A+io A- - N - .
BB+ to BEBB- - - - -
Lower than BRB- 23,379,568 - - 23,279,566
Unrated 226,974 - - 226,973
Exposure befofe impairment 37,629,704 - - 37,629,704
Loss afiowance {60,308) - - {80,808}
Carrying amount 37,566,806 - - 37,568,856

31 December 2023

Stage 1 Stage 2 Stage 3 Tatal
internal rating grade
AAA - - - -
Alt lo AA- - - - .
At to A- - - - -
HBBE-+ 10 BBE- 22,402 176 - - 22,402,178
Lower than BBB- - - - -
Unrated 526,775 - - 626,775
Exposure befare impairment 23,023,951 - - 23,028,951
Loss allowance {60,708} - - 150,700y
Carrying amount 22,868,242 . - 22,968,242
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21 Debt securities measured at FYOC! {continued}
21.1 impairment allowance for deht securifies st FYOCH (continuead)

An analysis of changes in the fair value of debt securities measured at FVOCH, (s as follows:
31 Becamber 2024

Banka Credins sh.a.

Notes to the consolidated financial statements for the year ended 31 December 2024
{Amounts in ALLTOD, unless othenwise staled)

Stage 1 Stage 2 Stage 3 Totai
--Balance at 1 January 23,028,951 - - 23,028,951

Transfer {0 Stage 1 (from 2 or 3} - - - -

Transfar to Stage 2 (from 1 or 3) - - -

Transfer to Slage 3 (from 1 or 2) - - - -
Net re-measurement of loss allowance - - . .
New finanzial asseis arlginated or purchased 29,822 540 - - 23,823,540
De-recagnition of financial assets (13,862,243} - - {13.862,293)
Changs in fair value (1,319,722 - - {1.318,722)
Wirite-offs - - . -
Changes in modelsirisk paramelers - - . -
Fareign exchange and other movements {48,772} - - (40.772)
Change in PV of the allawance Aceount - - - -
Balance 21 December 37,629,704 - - 37,529,704

31 December 2023
Stage Stage 2 Btage 3 Total
Balance at {1 Januvary 17,363,010 - - 17,362,010

Transier io Stage 1 (from 2 or 3) - - - -

Transfet to Stage 2 (from 1 or 3) - - - -

Transler fo Stage 3 (from 1 or 2) - - - -
MNet re-mzasurement of loss allowance - - - -
Mew linancial assels originaled ar purchased 26,021 248 - - 26,021,246
De-recagnition of fimancial assets (20,350,175} - - (203,350,175
Change n fair value g2.604 - - 82,604
Write-offs - - - -
Changes in modelsirisk parametars - - - -
Fareign exchange and olher movemenis {92.734) - - {(R2.734)
Change in PV of the allowance Account - - -
Balance 31 December 23,628,959 - - 23,028,951

An analysis of changes in the corresgonding ECLs of dabt matrumenls measured at FVOCI, is as fallows:
ECL 31 Decamber 2024
Staga 1 State 2 Stage 3 Tatal
8alance at {1 danuary 30,709 “ - 60,709

Transfer to Stage 1 {from 2 or 3) - - . -
Transfer to Stage 2 {from 1 or 3} - - - -
Transfer fo Stage 3 firom 1 ar2) - - - -

Met re-measurement of loss allowance (1,184} - - {(1.164)
New financial assets originated or purchased 5217 - - 5,217
De-recagnition of inancial assets 3 - - &2
Change in fair value (3.547) - . (3,547
While-olfs - . - -
Changes in modelalrisk parameters - - - -
Forgign exchange and olher movemsants {402} - - {402)
Change in PV of the allowance Accournt - - - -
Balance 31 December 60,808 - - 60,808

21 Debt securities measured at FYOC! {continuad)
21.1 Impairment allowance for debyt securities at FYOCI (cantinued)

ECL 31 Decemhber 2023
Stage 1 Stage 2 Stage 3 Total

Balancs at 1 January 34,823 - - 34,832
Transfer ko Slage 1 {from 2 or 3) - - . -
Transfer lo Stage 2 {from 1 or 3) v - - -
Transfer to Stage 3 {from 1 or 2) - - - -
Net re-measgrement of loss allowance - - - -
New financtal zsseis originated or purchased 7835 - - 7,935
De-resognition of financial assels 17,844 - - 17,841
Change in fair value - - - -
Write-ofis - . - -

Changes in models/rislk paramaters - - - R
Fargign exchange and other movemants - - - .
Changs in PY of the allowanse Account - - - -

Balance 31 December 60,709 - - 60,709

22  Debt securities rmeasured at amortized cost

31 Decembar 2424 31 Dacamber 2023
Govamment hands 90,867 961 69,878,786
Total investment securities 90,967,961 69,878,786
ECL impalrmeant {177.661) {128.828)
Tetal, net of impairment 90,790,300 69,748,850

As at 31 Dacamber 2024, the Group had a porifolio of 2-years, 3- years 5-vears, 6- years, 7-years,10 -vears and 15 years
govemment bonds, Interest is received semi-annually at a respective coupon rate of 3.85% 1o 5.8% (2-years), 2.8% o 5
% (3 years), 0.25 % i0 6 % {5-years), 0.85% to 6.88% (7V-years), 0.0%- 9.25 % {10-vears} and 5.88% lo 8.39% (158 years)
{31 December 2023 2,07% fo 4,35% (2-years). 2.8% to 5 % (3 vears), 0.25 Y lo 8 % (5-years), 0% (B-years) 0.85% to
5.88% (T-years), 9.34 % {10-vears} end 5.58% to §.39% (15 yvears)). Details of government honds as 31 31 December 2024
and 2023, showing their initizl rmaturity, their bock value and respective fair value as at the regarting date, by lype, are
presented as follows;

31 Bacember 2024

Pramium to ba Deforrad Accried Amortizad

Nominal value amortized disceunt inferest cost

24 months 7,567,100 2,171 {862} 111,728 7,680,137
36 months £,129,304 30,336 {3,879} j02,588 5,258,345
48 months 1,776,515 - {18,348} 12,048 1,770,213
69 months 11,641,840 106,884 (£B,023) 181,872 11,762,653
72 months 3,867,110 - {215,089) 18,390 3,570,411
84 monthe 1§,273,680 156,434 (85,087} 262,265 18,555,302
120 months 40,017,140 538,936 {574,713} 440,270 40,530,632
180 months 665,000 24.220 (813} 10,791 689,268
80,837,795 959,038 {077,814} 1,148,850 90,067,861

31 December 2023

Premitrm ta be Defarrad Acecrued Amortized

Nominal value amaortized oiscount intarest cost

24 monihs 3,381,800 22,789 {2.914}) 3827 3,439,602

38 monthe 4,721,300 53,258 {23,662) 61,428 4,812,325

50 months 9,518,920 106,757 {22,781} 141,822 9,744,718

72 months 2,858,700 3,228 - o 2,889,928

24 months 15,817,781 263,938 (42.229) 196,194 16,235,855

120 months 31,513,840 831,480 {134.032) 387,104 32,458,582
184 monihs 325,000 1,127 {831) 2,720 327.966

68,135,211 1,142,878 (226,488) 827,006 69,876,786
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22 Debt securities measured af amortized cost (continued)

The fable helow shows the fair value of the Group's debt secwities measured at amartized cost by credit risk, based an
the Graup's ittemal credit rating system and year-end slage classification:

31 December 2{24

Stage 1 Stage 2 Stage 3 Tatal
[nternal rating grade
AAA 8,686,936 - - 8 636,034
AAT 1o AA- 11,825.474 - - 114925474
Ao As 1,804,803 - - 1,884,993
BB+ o BBB- 1,754,027 - - 1,789,027
Lower than BBB- 86,671,831 - - 66,671,631
Unrated - - - -
Exposurs befora impairmant 90.9&?,951 - - 5,967,961
Loss allowance (177.661) - - (177.B81)
Carrying amount 90,750,380 - - 50,790,300
31 December 2023
Stage 1 Stage 2 Stage 3 Total
Internal rating grade
Fiv-N.% 8,204,883 - - 2,205.883
AAF 10 AA- 11,430,317 - - 11,430,317
A+ 1o A- 523,717 “ - 823,717
BEB+ o BBB- 49,714,868 - - 49,718,869
Lower than BEB- - - - -
Unratad - - - -
Exposure befare impairment §% 878,788 - - 63,878,786
Loss allowance (129,928} - - {129.928)
Carrying amount 68,744,858 - - 68,748,858

An analysis of changes in the corresponding ECLs of investmant securities, is as follows:

ECE 31 Decemhber 2024
Stage 1 Stage 2 Stage 3 Total
Balance at 1 January 129,528 . - 129,928

Transfer to Stage 1 {from 2 ar 3) - . R .

Transfer to Stage 2 {from 1 or 3) - - - -

Transfer to Stage 3 (from 1 or2) - - - -
Net re-measurement of loss allowance - - - -
Nevy financial assets originated or purchased 47,733 R - 47753
De-racagnition of financial assels - - - -
Change in fair valua - . R -
Write-offs - R _
Changes in modelsfrisk parameters - - - -
Foreign exchanga and other movements . - - -
Change in PV ol {he allowance Account - - - -

Balance 31 December 177,664 e . 177,681

Banka Credins sh.a.

Notes 1o the consalidated financial statemnents for the year ended 31 Becember 2024
{Amounts in ALLO0D, unlazs othawise stated)

22 Deb! securities measured at amortized cost {conéinued)

ECL 31 December 2023
Stage 1 Stage 2 Stage 3 Total
Balanca at 1 January 123,204 - - 123,204

Transfer ta Stage 1 (from 2 or 3) - - .

Transfer to Stage 2 (from 1 or 3) - .

Transfer to Stage 3 (from 1 ar - -
Met re-measurement of lass allowance - -
MNew financial assets originated or purchased
QOa-recagnition of financial assats - -
Change in fair value . - .
Write-affs - -
hanges in modals/Hsk parameters - - . -
Foreign exchange and ather movaments - - .
Change in PV of the allowance Account R _

Balance 31 December 120,928 . - - _ 129.928

23 Eguity investments and gaodwAll

The Group's Sharsholders acquired 76% of the shares of "CREDINS INVEST sh.a. - Shager administruase & Fondevs te
Panzionit dhe Sipermarfeve te Investimeve Kolektive" (former “Shogeria Administruese e Fondit te Pensionit “SICRED”
sh.a.”} from “SICRED sh.a.” through a share purchase agreement signed on 22 Decermbar 2014 for a purchase
consideration of ALL 60,246 thousand. The approval far the change in tha sharehalding siucture and change in contral of
"Shogeria Administruese e Fondit te Pensionit "Credins Invest” sh.a. has been given fram the Financial Supervisory
Authority on 28 Aprif 2015, This has been registerad with the National Regisiration Certer on 10 June 2015, which is the
date whet Ihe change in contral becomes effeclive. During the previcus years, the Group has Injected additional capitat in

"Credins nvest” and as at 31 December 2024 and 31 December 2023 the canying amount of the shareholding is ALL
BH,908 thousand.

Credins invest sh.a is an as5¢ management company administering five separate funds: a volunlary private pension fund,
2h investment fund danominated in ALL and three alternative invesiment iunds in Albania, o of them denominated in Lak
and ane denominated in Euro.

During the vear ended 31 December 2024 and 31 Dacambar 2023 no additional eapital is injected by the Group.

24 lnvestments in associates

Ouring 2017 the Group's Shareholders decided that the Group would acguire 42 5% of the shares of ALSE SHA for an
amount of ALL 38,750 thousand and accounted as an assoclate, There was no goodwill resulted from this purchase, This
nas been registerad with the National Registration Center on 28 July 2017, As al 31 December 2024 the group holds
42.58% of its shares (2023: 42.59%).No additional capital is injected during the year ending 31 December 2024 and 2023,

The share of 19535 in the associate for the year ended 31 December 2024 added a loss of ALL 541 thousand {31 December
2023: ALL 2,621 thausand) to profil before tax from continuing operations of the Graup,

The Group duting 2018 bought shares in SWIFT SCR far an amaunt of ELIR 46 850 consisting of 10 shares of their capital.
Durihg the vear, the Group purchased addilional shares of SWIFT SCR, for an amount of 62,080 Euro cansisting of 8
addilional shares,

31 Dacember 2024 31 Begember 2023
et investmant in ALSE 2,877 3317
Caost of investment in Swift SCR 10671 _ 4,846
Total 13,348 3,163
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25 Lesasing

Gross investment in finance ieases, receivable

- Mot iater than 4 year

- Later than 1 year and not laier than § years

« Wiore: than 5 years

Less: Hnearned finanos incoms
et investment in finance leases
Less allowances for impairmant
Tatal

31 December 2024

31 Dacember 2023

Movement in the mpairment for losses on lease conlracls is detailed as follows:

Balance at the beginning of the year

Allowance for loss impaiment
Recoveries
Effect of faraign currency movemanis

Balance at the end of the year

individual impaimnent
Collective Impairmeant

ECL

Baiance at 1 January
Transfer to Stage 1 (fram 2 ar 33

Transfer to Stage 2 (from { ar 3)
Transfer to Stage 3 (from 1 or 23
tlet re-measurament of loss allowance
MNew financial assets originated ar purchased
De-recognition of financial assats
Write-offs
Changes in madelsfrisk parameters
Foreign exchange and clher movements
Change in PV of the allowance Account
Balance 31 December

ECL

Balance at 1 January
Transfer to Stage 1 {from 2 or 3}
Transter to Stage 2 (from 1 or 3}
Trangier to Stage 3 (rom 1 ar 2}
Net re-measurement of {oss allowance
New linancial asses ariginated or purchased
De-racognition of financial agsets
Wiite-ofis
Changes in modelsfrisk parameters
Foraign exchange and other movements
Change in PV of lhe allowance Account

Balanece 31 Degember

1,080,722 847,892

2,498,732 1,885,323

35,140 22 094

3,685,644 2,855,308

{53,315} {42.239)

3,632,349 2,813,070

{44.618) {24.766)

3.587.711 2,758,304

Year ended Yaar andad

M December 2024 319 Deceamber 2023

24,766 78,499

21,736 1,994

(528) (50,885)

{1.356) {2,545}

44,618 I 24,766

21 Decembar 2024 31 December 2023

25,563 20,932

19,055 4,834

44,613 24,768
31 December 2024
Stage 1 Stoge 2 Stage 3 Totat
1,895 Fg 22.812 24,766
{13) 13 . -
(3) - 3 .
4,530 500 - 5,030
(62) . . (62
6,347 1,549 8,341 16,237
(91) 3) (1,258) {1,353)
1&503 2,118 23,887 44,618
31 Decembar 2023
Stage 1 Stage 2 Stage 3 Tatal
1,863 7.697 66,939 76,499
6,848 {(6,84%) - {1
- {15) 15 -
1,732 - - 1,732
{1,863} {7.697) (42 406G} (51.866)
{6,528) 7,819 4,330 5,423
{158} (B47) (6.065) {6.921)
1,895 58 22,812 24,766

Total
3,632,329
5,632,329

Totat

(44.618)
(44,618}
3,587,711

Total
2,813,070
2,813,070

Tatal

(24,768)
(24, 766)
2,783,304

31 Becember 2024
31 December 2023

Pastdue

Past due

Pazt due
Fast due

POC1

PCCE
KNon Past Due

POC!
Non Past Due

POCI
Noti Past Due

Non Past Due

Past due
49 621
49,621

Past due

{29, 854)
{20,804)
19,727

Pasl due
50513
30,513

Fast due
{22.812)
{22,312}

27,701

Siage 3

Stage 3
Non Past Due
1,244

Non Pasi Due
Stage 1

Man Past Due
Stage 3

Non Past Due
1,246
1,246

Past due
11,824
11,824

Past due

(338)
(338}
11,486
Past due
5,415
5,415

Past dus

{58}

(58}

5,387

Stage 2

Staga 2
Maon Past Due

Hon Past Due
Stage 2

Non Past Due
Stage 2

24,238
24,238
1.779)
(1,779)
22,459
Mon Past Due

-

54,007
754,007
(2,087}
(2,097
213
(213
416,523

f

Past due

Past due
751,910

Past dus

418,738

416,738
Past daa

Efage 1

Slage 1
Nen Past Pue
(1.683}
{1,683}

Stage 1
Nern Past Due

Stage 1
Non Past Due

Mon Past Due
2,752,630
2,792,639

(10,510%

{10,503
2. 762125
2,335,160
2,339,160

2,337,477

Leasing (continued)
Gross carrying amolint
Leasing
Total
ECL allowance
Leasing
Total
Net carrying amount
Gross carrying amount
leasing
ECL allewanse
teasing
Totat
Met carrying amount

MNotes to the consolidated finanesial staterments for the year ended 31 December 2024
Total

[Amounts in ALL'DO0, unless olfierwise staled)

Banka Credins sh.a.

The tables belovr show an analysis of changes in gross carmying amount and the correspanding ECL allowances as follows:

25.1 Impairment allowance for leazing {continued)
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{Arnounts in ALLOOD, unlcss offienvise staled}

26 Loans and advances to custamers

Loans and advances to customers consisted cf the following:

31 December 2024

31 December 2023

l.cans and advances to customears at amortized cost 163,776,634 160,570,271
Loan loss allowances for imaairment (13.094 463 {106,773.730}
150,682,166 139,798,541

Loans and advances Lo cuslomers by classes can he deatailed as follows:

31 December 2024

31 December 2023

Comarate lending 123,757,305 118211883
Merlgage lending 25,174,838 19,248 606
Private individuals lending Z.376.828 1,981 557
Other secured lending 12 467 B66 11,128 425
Total gross 163,776,834 150,570,271
frpairment allowance (13,094, 468) {10.773.730)
150,682,168 139,796,541
Movements in the imaairment for loen losses by classes of loans and advances ars delailed as iollows:
Year endad Year ended
31 December 2024 31 December 20023
Balance af the beginning of tiie year 10,773,730 8,884,230
Alowanee for logh 1oss impairment 4,333,839 3,483,734
Recoveries (723,500) -
Wrilte alls {1.201.087) {1,422,371)
Effect of fareign currency movements {88 505) {151,863)
Balance at the end of the year 13.094 468 10,773,730
26.1 Impairment allowznca for lnans and advances 1o clLstomers
ECL
Stage 1 Stage 2 Stage 3 Total
Batance at 1 January 2,047 062 1,401,731 7,324,038 10,773,730
Transfer to Stage 1 (from 2 or 3) 17,020 8,147 -8,874 0
Transfer to Stage 2 (from 1 or 3) (20,136) 812,720 {592,584} Q
Transfer to Stage 3 (from 1 or 2 {260,428} {362,122} f42 550 0
tet re-measurement of loss allowance 16,147 14 - 16,1632
tew financial aseets oriqinatzd ar purchased 1,287 540 27364 252,084 1,567,893
De-recognition of financial assats {275.142) (268,626) (82,297} (638,065)
Write-cffs - - (1,201,087} (1,201,087)
Changes in medels/risk parameters 1,002,702 [475,288) 2,136,026 2,664,340
Forelgn exchange and ather movenionls (32,960} (14,850} (38,248} {85,058)
Change in PV of the allawance Account 1,654} (278} (514} (2.447)
Balance 31 Decembar 3,781,052 681,423 8,621,983 12,004,453
ECGL
Stage 1 Stage 2 Stage 3 Total
Balance at 1 Januaiy 661,692 1,386,479 G6,836,458 3,884,229
Transfer o Stage 1 (from 2 0r 3) 541,038 {311,229 (228 807) -
Transfer to Stage 2 (from 1 ar 3) {20,088} 23,320 {3,822} -
Transfer o Stage 3 {from 1 or 2) {13,197} (213,802} 227,098 -
Mel re-measurement of loss allowance - - - -
New financizl agseis orignated or purchased 574,782 38,758 322,181 1,381,569
De-racognition of financial assets {141 B57) {587} (1,077,899} {4,220,143)
Write-clis - (& 664,264} {664,272}
Changes in marels/risk parameters 375,620 178,732 1,989,757 2,544,109
Foretgr exchange and other movements {30,195} (48,031} {75,638) {151,862}
Change in PV of the allowance Account - - - -
Balance 31 Decetnbar 2,047,963 1,401,730 7,324,037 108,773,730

Total
7,765,657
1632413
1,063,720

127,950,005
Total
(76,658)
{12,198,871)

25,174,839
{11,518,083)

31 Becember 2024
35,826,620
98,835,833
29 113172

163,776,634
{B97,597)
1311,052)
{340,447)
{165,442)
{678,778}

{13,094, 468
150,682,166

Pastdue
Pagt due

PQCH

Mon Past Rue
POCI

Non Past Dug

617,483
259,450
210,323
51,854
95,866

8,550,209
749 885

Past due
7,800,544
9,167 632
Past due
(235,477}

(87,048}

{94.911)

{31,390

(22,128)

{7,482,915)
(7,155,187}
(327.728)
1,448. 300

553,390
53923

Stage 3
{562,791

Mon Past Due
Stage 3

852075
452 516
272771
126, 7TBB
14,009
1,405,465
Mon Past
Bug
(240,608}
(127 544)
{135.519)
(77.745)
(2.627)

{803,600} (7,718,392
501,565

ECL allowances for each of the abave categaries is as follows:
(560,164)

(350,514)

6,568
{344,5186)

24,088

1,977,556 4,035,231

1,503,125

ing
312,484
154,854
126,974
353,384
{3,783)
(10.876)
(696)
839
(5,098)

Past due
3,880,847
4,347,715
Fask due

{15,994)
(366,508)
3,081,207

spond

Stage 2
Kan Past Due
Ba0,237
486,829
194,580
J48 828
Stage 2

he enrr
474,43
2,807,793
Non Past Diie
(67,866}
(18.077)
{23 285)
(26,500)
(257.050)
{235911)
{21,130
(324,916)
2,482 877

amount and [

37,393

16,161
40,152,463
34,555,108

(583}

(518)
(1,952,344

Ages N Qross carmying
Fast rdue

5,234,061
4,749,807
1,430,610
5,380 375
45,386,544
Past due
{43,629
(14.080)
(28,248)
(1,564,600)
{87,854)
{1,885,973}
44,398,571

Stape 1

Mon Past Due
Stage

(3,205}

1,591,257}

917,615
(1,357,625)

26,380,289
19,071,293
5,530,390
1,460,962
72,681,136
50,758,513
2149242138
99,661,425
Non Past Due
{193,822)
{60,520)
(97.604)
(32,4592)
{233,632}
{1,785,079)
97,876,346

Loans and advances to customers (continued)

Gross carrying amount
Corporate lending
Nei ¢carrying amount

Retail lending
Maorlgage

Credil cards
Other {incl. 58L)
Large

SME's

Puhlic sector
ECL zliowance
Retail lending
Martgags

Other (inch SEL}
Corporate lending
Large

Tatal
Credil cards

Fublc sector

Consumer
Total

Consumer
SME's

Banka Credins Sh.a.

Notes to the consolidated financial stataments for the year ended 31 December 2024

fAmounts in ALL000, uniless ofharwise siafed)

26,1 Impairment allowance for loans and advanees to customers (continued)

The tables helew show an anakysis of cha
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31 December 2023
Tofal
28,970,724
19,248,606
16322343
349215
7,740,560
121,599,547
96,206,091
25,300,558
150,570,271
Total
(279,601)
{126,600)
{(35,307)
{15,248)
(102,448)
{10,494,125}
(8,814,631
(672,496}
(10,773,730)
130,766,541

Past due
Past due

POLCH

Non Past Due
POCI

9,580
3,360
5,230
28,303
28,303
37,893
Non Past Dues
{1,880}
{4B5)
{7.441)
{7.441)
{9,321)
28,572

8,028
03,035
7,829,048

113,850
¥,003,878

19,810
(6,175)
(32,404}
{5,865,270)

(B2,626)
{6,565,468)

Past ciue
235 T27
B25,071

7.864.776
Past due
(33.902)
{10.145)
(308,802}
(5,947.896)
1,916,880

Stage 3

Mon Fastk Due
Staye 3

Nen Past
Due
{75,815)

5,200
{40,8C3)

67.154
1,476,661

15,793
1,280,021

268,460
180,223
166,640

1,745,121
{5.803)
(3.018)

{25,188
(1,293,068)
{1,153,587)
{139,081
(1,371,883
373,238

g
80,544
5,067,424

Past due
253,714
169,376

3,536
a8.478

5,321138

Fast due

{10,264)

{4,610)
{191

{8)
(5,455)
(818,848}
(B14,864)
(3,984)
{829,112)
4,492,026

Stage 2

Non Past Due
Stage 2

58,038
44,083
13,045
3,160,969
3,038,813 4967046
122,066
3,219,007
Mon Past Due
{2,567)
{839)
(1.728)
(584,390)
(551,800
{13.080)
{867,857}
2,651,450

A ]

(4,948)

Past due
3,008,362
2,963,062

34,4901
103,561
a03,338

{11,382)

(6.015)

(318)
{102)

4
{35%,380)
(39,320}

3,763,608
42,152,779
Past due
(817,06G)
{867,768}

Stage 1

Non Past Due
Siage 1

324,078
Nen Past Bue
{5,943)
{31.240)
{1,083,126)

B.579.310
65,892,724 38,244,417

48,517,322 34,480,811

24,236,333
15,778,002
1,555,443
20,475,402
90,229,557
(9,067)
(40,428}
(14,454)
{921,348}
{166,778)
{1,180,183)
83,048,364 41,285,011

Loans and advances to customers (continued)

-

Cross carrying amount
3ME's

Corporate lending
ket carrying amount

Carporate lending
Large

Retail lending
Mertgzge

Dther [inel. SBL)
Large

ECE affowance
Retail lending
Other [inct. S3L}

Public sectar
Morlgage

Tokal
Publie seciar

Consumer
Credit caris
Consumer
Credil cards
Total

SME's

Notes to the consolidaied financial staterenis for the year ended 31 December 2024

(Ameunts in ALL'G00, unless ofherwise siafed)
26.1 Impairment aliowance for inans and advances ko customers {continued)

Banka Credins Sh.a.
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Notes to the conseolidated financial statements for the vear ended 31 Decamber 2024
fAmmounts in ALLO08, unless otherwise stated)

27 Repossessed properiies

The Group managemeni classified those properties possessed as resill of foreclosures on loans that were in default, The
camrying amount of the repossessed properties is Ine fair market value existing as at 31 Degember 2024 and 31 December
2023,

Repossessed assels by lype a5 at 31 December 2024 and 31 December 2023 are presented as following:

31 December 2024 31 December 2023
Land 2,262,310 5,391,592
Residentizl building 235,431 279,178
Commercial Building 435,058 440,475
Provuctian ne 16,680 22,253
Total 5,945,527 7,133,500

Movements in repossessed assets as at 31 December 2024 and 31 December 2023 are as following:

31 December 2024 31 Pecember 2023
Cpening baiance at 1 January 7,133,501 4,703,470
Additions 3,686,836 2,708,044
Disposals {336,598) (113402}
Invested in alternative investmenis funds {297,338) -
Mei loss from a fair value adjusimant (236,678) (162,532}
Closing balance at 21 Dacembaer 9,949,527 7,132,500

The repossessed propertias are measured af the lower of the auction velue ard fair value and whare deamad necessary
redieced for any net realizable cost vatistion, As at 31 December 2024, repassessed properties inslude lard, buildings,
residential apartments, and commercial andfior business premises. liis the Bank intentinn to sell the repossessed prapesties
a8 800N as it s feasible. For the year ended as at 31 December 2024 the Bank sold a value of ALL 336,598 thousand (31
December 2023: ALL 113,482 thousand sold), and invesled in aitamative investniants funds an amounl of ALL 297 33§
thousands, from the repossessed properiies porlfolio. From sale transactions, the Bank recognized ALL 45,298 thousand
as loss on their sale (31 December 2023: ALL 46,982 thousands),

28 Investment properties

On December 2020, Credinsg Bank's Shareholders invested in Sea Land Alismative Invesiment fund — SH¢ a poot of
repossessed assels located in tha south of Albania with selid polential for touristn davelapment, Initially the assets invested
were measured at the fair value at the date of the investment, valued by an independent vaiuator an 25 November 2020,
On 10 Derember 2024 (2023: 20 December 2023), an independent valuer assessad the fair value of the investment
properly, which resulted in a higher falr value of ALL 218,679 thousands {2023: ALL 204,948). Such revaluation effect for
investmant property of the Sea Land allemative investment fund — S is recagnised in Clher incame, Note 11.

On December 2021, he Bank's Sharehalders invested in Green View sltemative invastment fand — SIK a paol of
repossassed assets locaied soulh of Albania with salid patantial for agritourism development. The assets investad wera
Initlally measured at their fair value at the date of the investment, valtted by an independent valustor on 1 Octoher 2021,
Oy 10 December 2024 (2023: 20 Decembar 2023), an indepandent valuer assessed the fair value of the investmant
property, which resulled in a highar fair value of ALL 185,946 (2023: ALL 115,622). Such revalualion sffact far invesiment
property of the Green View altemative Investment fund — SIK is recognised in Other Income, Nota 11.

in December 2024, the Bapk's Sharchalders invested in Sea Land Allemative [nvestment fund ~ SIX an asset from the
poa! of repossessed assets, amounting 182,083 thousands Lek and in Graen View alternalive investment fund — SHK
asseis with a value of ALL 506,620 thousands. In additian, the Bank's Sharshaolders decided to sale units frarm Sea Land
Alternative Investment fund — SIIC and Gresn View alternative iwestment fund — SIK st the amound of ALL 50,000
theusands and ALL 10,000 thousands.

31 December 2024 31 December 2023

Sea Land Allernalive nvastmant Fund — development property 3,502,738 3.034 505
Green View Allernative Investment Fund — development property 2,678,561 1,034,294
Totai 6,181,297 4,968,799
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G

343,445
7,791

8,309
(3,692,521)

Total
6,293,787
545,567
91,085
(54.438)
{40,205
6,825,797
733,390
(317.091)
{23.516)
7,550,028
{2.843.344)
{468,285)
58,340
31,146
13,214,835}
{E57.6113}
44,985
27.148
3.610,962
3,866,500

358,030
27,601
(28,430)
10,481
(11,994)
(3,692)
349,266
36,380
(49,475
(21,042)
{268,304}
(742)
46,112
349,268
46,113

PFrepayment

5,051
72

Leasehold
1,931,023
222 746
1B.271
{7,586)
{20,803)
2,238,705
334,060
28 B77

94 G635
(276)
(12,719)
2,683,282
(V88,367)
(147 269)
(945,584)
(176,675}
3,318
3,134
(1,415,787}
1,203,141
1,567 405

improvemeants

Fittings
805,770
113,628

5,544
13,153
(35,345}
(6,716)
596,032
118,994
4,004
72,233
{5,089}
(4,085}

1,086,129

(78,814)

24,723
3,361
{483,380)
(01,450
8,469
546
1976

(573,848}
412,652
512,281

(432,650)

Vehictes, Furniture &

equipmeant
1,563,174
181,388
5,615
{27610
{3,514}
(8,996}
1,704,064
242 956
11,866
183.583
{43.442)
(5,90}
2,106,047
(856,218)
{161,333)
48,340
5,351
2,100
{1,050,757)
{200,197}
36.003
26,603
2,681
{1,185,667)
653,307
420,380

Electronic and office

Bultdings
1,637,730
1,637,738
[272)
1,637.458
{656,109}
{81,873}
2.848
(735,134)
{79,280}
{2 A05)
{817.219)
902,586
820,238

Notes fo the consolidated financial statemants for the year endecd 31 December 2024
fers to inventory warehouse

fAmounts in ALL'000, unless otherwise slated)
Effact of foreign currancy movements
Balance at 31 December 2023

Depreciation for the period
Effect of foreign currency moverments

Balance at 31 December 2024

Effect of fereign currency movements
Mat Baolt Value

Balance at 31 December 2024

Effect of foreign currency movemants
Depreciation

Balance at 31 December 2023

Transfers to inventory warehouse
Acruisitions
Transfers

Disposals
Transfors 1o inventory warehouse

Dispnsals
Tranzlars fa inveniary warehouse

Banka Credins sh.a.
289  Property and equipment
Depreciztion for the pericd
Disposals
Balance at 31 RDecember 2023
Balance at 31 December 2024

EBalance at 1 January

Acguisitions

Transfers
Balance at 1 January

Cast
Trans
Disposals

Banka Credins sh.a.

Notes to the conselidated financial statements for the year ended 31 December 2024
{fAmaunts in ALLOOO, uniess atharwise stated}

30 iIntangible assets

Cost Software Pakents and licenses Total
Balance at 1 .January 987,186 80,158 1,067,344
Additicns 53,1581 - 53,181
Transfers Az 808 - 32,808
Diaposals (3,416} - (3.418)
Effect of fareign currency mavements (€, 4600 {458} {6.0913)
Balance at 31 Deceinher 2023 1,0G3,300 79,700 1,143,000
Adcitions 143,690 148,690
Transters 67,258 67,258
Disposals (955} {955}
Effect of fareign currency mavements {4,823} {254} 6077
Falance at 31 December 2024 1,273,470 79,446 1,352,916
Amortization

Balanee at 1 January (541,554} {66.356) {807.9100
Amaortzation charge for the year (75,723) (518) {75,342)
Cizposals 1,631 - 1.631
Effect of fareign cuirency mavementa 501 a 531
Balahce at 31 Dacember 2023 . {615,145} {66,945} {682,080)
Amcrtization charge for the year {99,333) {7831) (107,164}
Rispoaals 735 735
Effect of farsign currency movements 578 30 608
Batance at 31 December 2024 {713,165} {74,748) {787,811)
Carrying amounts

Balance at 31 Degember 2023 448 155 12,758 460,910
Balance at 31 Dacembar 2024 560,305 4,740 565,008

31 Right-of-use asssis

Group as a lessee - The Group has lease contracts for vanous buildings that it usaes for the branches' aperations, Leases
aof the premises generally have leass terms betweesn § and 20 years. The Group's abligations under its leases are secured
by the leseor's title to the leased assets. Generally, the Group is restricted fram assianing end subleasing the leased. There
ara savaral leaza confracts that include extension and termination gptions, which are further discussed below, The Group
also has certain lsases of offices (premises) wilh ledse temns of 12 months or less or with low value, The Graup applies
the ‘shart-termiease’ and Tease of low-value assets’ recognition exemplions for these leases. Sel gul below are the canrying
amounts of rfight-of-use assels recagnized and the movements during the period:

Gost Right of use asset Total
Balance at 1 January 2023 4.670,422 4,670,422
Additions 1,439,205 1,439,205
Disposals {360.419) {360,419}
Efiect of foreign curency changes {27.288) (27,285}
Balance at 31 December 2023 5,721,923 5,721,923
Additions 579,851 579,851
Disposals (B04,774) (604,774}
Effecl of foraign currency changes {16.982) {16.982)
Balance at 37 December 20324 5,680,018 5,680,018
Ameortizetion

Balance at 1 January {1,495 752) {1,495 782}
Amortization charge for the year {572,382 {572,382}
Reversal of amarlization charge {17,233} {17,233})
Effect of fareign currency changes 4866 4,966
Bakince at 31 December 2023 {2,0810,401) (2,080,487}
Amaortization charge for tha yaar {573.438) 1573,438)
Effect of forslgn currengy changes 4,420 4,420
Balance at 31 December 2024 {2,645,418) ] (2.649,419)
Carrying amotints

Balahce at 31 December 2023 3,641,522 3,841,522
Balance at 31 December 2024 3,030,598 3,030,509

41



Banka Credins sh.a.

Notes to the consolidated financial statements for the year ended 31 December 2024

fAmounts in ALL'000, unigss pifierwise slaled)

31 Right of use assets {continued)

The following are the amgunts receognized in profit or loss:

31 December 20234

M December 2023

Deprecialion expense of Aight-of-use assets (573,438) (589,615)
Interest expense on lease liabilities {(159,589) £119,531)
Expenss relating 1o shori-term lzases {42,313) {41,559
Expense ralating 1o leasas of low-valle assats _ {15.382) (948)
Totai amount recagnized in profit or loss {781.021) {751,671)

32  Other assets

31 December 2024

31 December 2023

Bebtars 826,360 B793,429

Inventory warehouse 40,371 110,034

Frapaid axnanses 861,972 1,124,343
1,728,703 2,113,806

A detailed breakdown of debtars and respective impairment loss allowance is presented below:

31 December 2024

31 Decembear 2023

Banka Credins sh.a.

Notes to the consclidated financial statements for the year ended 31 Dacember 2024
fArrounts in ALL'O00, unless othenwise staled)

Debtors, gross 853,510 1,048,031
ECL/mpairment (1271800 (166,602)
826,360 870,429
31 Decamber 2024 31 Dacember 2023
impairment allowance as at 1 January 168,602 171,254
Impairment charge for the year (ECL) (note 12} 139 452} (4,652}
Tatzl impairment lasses as at 31 Dacember 127,150 166,602
33 Deferred tax assets/lizbilities
Deferred tax is allributable {o the following:
31 Bacembar 2024 31 December 2023
Agsets Liakilities Net Assets Liabilitias Net
Debt instrurments at FvOC| - (58,975, {59,975) - (10,8723 {10,872)
investment praperties - {226,430} {226,430 - {148,024) (143,024)
Property and equipment - (105} {105 - {152) 1152)
Net defarred tax lfabitity - {286,510 (286,510) - {158,148) (159,148)

The daferred lax assets have been recorded nel of the deferred tax liabilities as the amounts are due o the sama iax
authority and are expected fo be settled on a net basts. The created deferred tay assets/liabilty} arizes from the ravaluation
of the invested financial instruments held at FYOQI, whose flustualions in their fair value are racorded in the revaluaiion
reserve in Equity, going through other comprehansive income and revaluation of investrnant praperty gaing through profit

35 Due to Customers (cantinuad)

The table belows shews dus to cuslomers by currency are detailad as followa:

31 December 2024 31 Decembey 2023
Curmrent accounts
Loca} currency 55,829,957 51,725,313
Foreign currehey 37,468,303 36,383,832
Saving accounts
Lacal cuirency 17,456,123 13,975,067
Foreign currency 32,830,273 331,661,535
Term deposits
Lacal currangy 54.071.573 84,047,042
Foreign currency 70812744 53,039,208
Qther customers accaurds
Lacal currency 1,483,568 1,456,633
Foreign curancy _ 2514 570 3,028,660
302,467,751 287,317,380

36 Borrowing

Barrowlng 35 at 31 Decernber 2024 and 31 December 2023 are composed of the following items:

31 December 31 December

. 2024 2023
Minisiry of Economic Development, Trade and Entrepreneurship (ex-METE) 55,162 02,463
Other borrowing -
55,162 92,465

Minlstry of Economic Qevelopment, Trade and Enterprensurship {ex-METE}

During 2009, the Bank obtained a borowing {soft-loan) lrom the Ministry of Econamy, Commeree and Enterprensurship,
as part of the "Pragratm far development of the Albanian private sestar through a cradit line for SMEs and relevant technical
assistance” of the [talian-Albanian Developrient Gooperation (PRODAPS), which aims at supporting the development of
the Albanian private sectar by facilitating the access to cradit of local SMEs.

The annual interest rate s fixed at 0.2% p.a. for lending in EURO, Repayment to the Ministry is according to the same
rcpayment terms settled with the final users of the loan contracts {Ulfimate borrowers). As at 31 Dacembar 2024, the
outstanding amount of barrowings is ALL 53,162 thousands (31 December 2023: ALL $2 463 thausand), and there are no
balances in default related to this borrowing either at 31 December 2024 or at 31 Dacember 2023,

37 Uebt represantad by securities (MREL)

During 2074, the Bank issued dety instruments which mest the requirements of Banle of Atbania MREL requlation ne. 78
dated December 18, 2020, denominaled in three currancies (ALL, EUR LISD) and with a I-year maturity,

ar loss..
34 Due to banks and othar finanzial institfutions

Due to hanks and other financial institutions are detailed as follows:

31 Decembar 2024

21 Decamber 2023

Corrent aceounis — regident 2,483,755 1,609,532
ionay market deposiis — resident 4,374,271 3,343,448
Repo — resident 1,944 322 512,104
Interbank kans — resident ' 116,833 71,835

4,919,231 53,587,067

35 Due to customers

31 December 2024

31 Bacember 2023

Private individuals 278,718,448 210,429,751
Soverelgn govemments 28,805,934 30,022 857
Corpbratas 41.972.214 43,465 974
Other custamears 3,081,155 3.5395.803

302,467,751 287,317,300

42

Currency Units of Instruments 31 Dacembear 2024
AL 1,820 1,838,420
ELUR 1,672 1.6853.980
Usn 43 40978

3,635 3,533,338

i3 Subordinated debt

Ti}e General Assembly of sharshelders has approved lhe issuance of subordinated Instruments in ALL, Euro and USD Lo
private individuals. As of 31 December 2024, and 31 December 2023 the instrumants are detailed as follows:

Urits af Units of
Currensy Instruments 31 Dccember 2024 Instruments 31 December 2023
ALL 5892 6,112,372 5,622 5,731,366
EUR 4,251 4,228,155 3,637 3,828,311
LS 478 456,393 602 572,412
10,?21_ 10,756,920 9861 10,130,108
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{Amounts in ALLGOD, uiless otherwise slaled)

38, Subordinated debf {continued)

. Units of 31 Becember
Tranches lssue date Maturity date lnstrurments 2024 31 December 2023
12 07.02.2017 07.02.2024 - 258,791
13 02.08.2017 02.06,2024 - 329,523
i4 03312017 03.11,2024 - 340,246
15 05.02.2013 08.03,2025 320 392,005 511,373
16 28,12,2018 2§,12.2025 495 438,544 548,117
17 17.10.2019 17.10.2026 508 508,589 507,707
18 26.06.2020 26.08.2027 502 408,728 506,228
19 02.03.2021 02.03.2028 735 739,573 758,006
20 26.08.2021 26.08.2028 1317 1,328,664 4,348,812
21 03.02.2022 03.02.2029 876 478,925 503,318
22 0&.10.2022 08.10.2029 520 521938 534,490
23 26012023 26.01.2063D 833 894,926 Q29,117
24 05.07.2023 05.07.2630 1983 2,027 004 2,061,931
25 20.12.2023 20,12.2030 782 772,470 502,448
26 10,09.2024 10.08.2031 1940 1,955,206 -
Total 16,721 10,796,820 10,330,105

32 Lease liahility

Set aut below arc the carrying ampunts af lease liabililies and the mavements during the peried:

As at 1 January

Additions

Accrelion of nterest
Lisposals

Payments

Balance as at 31 Dacembar

31 Dacember 2024

24 Decamher 2023

3,841,483 3,330,239
580,154 1,016,062
159,880 119,531

{661,666) 57,116

(695,153} (B80,515)

3,224,717 3,841,483

The Graup had total cash ouiflaws for leases of ALL 895,153 thousand (2023 ALL 680,515 thausand) . Minima! lease
payments rafated to leage contracts for buildings of the branches' aperations are analvzed as follows:

Minirial iease payments

Banka Credins sh.a.

Neotas to the conseclidated financial statements for the year anded 31 December 2024
fAmmunts i ALL'080, unloss otherwise stated)

31 December 2024 WIithin the year 1-2vears  2-3years J-dyears 4 -5years After 5 years Total
Lease paymenis 445 558 537,571 425,067 406,313 473,949 3,284,855 5,583,513
Finance charges (292441 (273863} {151,846} (164.786)  (203,374) {1,272,208)  (2,358,79¢)
Total 153,117 263,708 273,221 241,747 270,575 2,022,348 3,224 717
Minimal leass paymanis
31 December 2023 Within the yvear 1-Zyears 2-3years O3-dyears 4-S5years Affer § vears Total

Lease payments 440,895 531,251 420, 666 402,067 470,156 3,428,800 5,684,835
Finance charges (162.802) (251.638) (111,578} (127.085)_ _ (155.315) (1,034,883} {1,853 347
Total 277,983 273,612 dog,n88 275,012 304,841 2,384,947 3,841,493

48 OCther lizbilities

Cther liabilities are comprised of the following:

Transactions as agents

Suppliers and accrued payables
Total
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31 Decembar 2024

31 December 2023

457,002 500,995
479,055 211,885
436,057 712,878

41  Provisions
Frovisions as at 31 December 2024 and 31 December 2023 are composed of the followang:
31 Degernber 2024

31 Decermber 2023

Provisions for tigations 11,083 8,486
ECL imnaiment for off balance sheet items 47,514 67,940
Other pravisions for tax liabilibes 26,151 4,600
ECL on other financial assets {deblors) 3,729 1,853

an 477 g2.87a

Inthe table below are presented the movemenis in provisivns otcurred during Ihe year ended 31 Oscember 2024 and 31
December 2023.

3 December 2024 31 December 2023

Balance 1 January 82,879 75,843
ECL charge/(recavery) for ofi balance shee: items (20,403 7476
Pravision for tax liabilities 29,317 -
Recavery of olher pravisions (8,061} -
Fareign exchange rate effect {253} {4403
ECL an other financial assets {debtars) 1,893 -
Balance 31 December 8B, 477 32,879

During the year ended 31 Decamyer 2024, the pravisions amount of ALL 88,477 thausand [31 December 2023 ALL 82,870
thousand) for off batance sheet ilems and also othar pravision recoveries of an amount of ALL (20,402} thousand (31
December 2023: ALL 7,476 thousand). Provisions for tax fiabilities are created during 2024 for an amount of ALL 28,317
thousand {31 Dacamnar 20231 nil).

42 Share Capital

The share capital is compused of type A shares and nomal sharas both with a8 neminal valua of 1 USD for aach shars,
The subscribed share capifal conlibuled by the sharehaolders of lhe Parent is denominated in USD, EUR and ALL and is
reparted in the Financial Statements with the historieal rates of exchange. As at 31 December 2024 the subscribed share
capital amounls fo USD 18,685 thousand, EUR 44,273 thousand and ALL 6451800 thousand, (2023 USD 18,685
thousand, EUR 37,760 thousand and ALL 5,385,175 thousand ). Shares are ranked ag normal and lype & and are owned
by the following sharghalders:

31 Dacemhear 2024 31 Bacember 2023

Share Capital {=h) (%)
fenis Tershana 11.226% 13.031%
aleksander Pila 7.271% 7 6E6%
B.F.5.E Holding BV 19.471% 15.059%
Bank Execuiive Directors B.828% £.880%
ARMAAR GROUP 5,396% 5 B858%
Cther (lese than 5% of sharaholding} 50.110% 81.575%
Total 100.00% 108.60%

The paid up capital of the Parent as of 31 December 2024 15 ALL 14,200 455 thousand translated at the historical rate of
exchanga (31 Decamber 2023: ALL 12,480,211 thousand) with a nominal value of USD 1 each. During the year 2024 wera
subsaribed, paid and reglstered with the Nalional Business Center shares in the amaunt EUR 12 200 thousand.

The shares of the Bank have a nominal value and are indivisible. Each share gives its owner the right t¢ one vete. The
Bank holds “ordinary shares” and “class A” sharas, where each of inese sharss has a neminal value of USD 1 per share.
The "class A" shares affurd to their holder cerlain rights and privilages, mainly in relation o the transfer of shares, sale of
shares, conversion of "class A" shares into ordinary shares, and the right to prapose s appoint and remeve 2 members of
the BOD. The holders of the class "A" shares acling jointly thraugh an appolried representative will have the rights and
privileges attachad ta their class “A” shares with regard to “pre-approvat” of certaln ¢hanges and decisions, and certain
‘information rights”, All shares held by B.F.5.E Haolding BV shall 2l time he “A" shares. All other sharehulders of the Bank
hold ardinary shares. A reconeilistion of share capital at the beginning and end of the year are as lollows:

Normal sharaes

) Type A shares
31 December 21 December

31 December 31 Dapembear

2024 2023 2024 2023
As at 1 January 97.570.581 806,184,129 17,269,454 15,852,028
Increasa in number of shares: 16.814.975 8.476.462 1,766.613 1,607,430
As at 31 December 114,485,566 97,670,521 14,136,071 17,368,453

During 2024, here was no tividend distribution {2023 ALL 500,000 thapsands),
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43 Share Fremium

During the year ended 31 DBecember 2024, the Group issued 6,881,007 new shares for an anmwunt of ALL 1,203,772
thousand, (31 December 2023: there are no new shares acquired J, The Group recognized as share premium the amaunt
al ALL 561,143 thousands related o new shares jssued by Credins Bank Albania,

44 General reserve

The Group has created wo reserves through appropriatians from retained eamnings being the general reserve, which
represents the risk weighted assets reserva, as requirad by the Central Bank, and the statutory reserve, as required by the
by-laws of the Group. The genaral ressrve is calcidaled as 1.25% of the risk welghted assets, whereas the statutory resenva
is calculated as 5% of annuai pralil, These reserves are not diginbutable.

Banka Credins sh.a.

Notes to the consolidated financial statements for the year ended 31 Dacember 2024
{Anrounts in ALL'DDO, unless ofherwise stale)

31 December 2024 31 December 2023
General rasarve 3282018 3,051,950
Statutary reserve 200,533 573,096
Tolal 4,083,449 3,725,946

45 Maturity analysis of assets and liabilities

31 December 2024 = 42 months > 12 months Total
Assels
Cash and cash equivalant 26,523.048 - 26,523,846
Restriced balances with Cantral Bank 11,838,703 5,283,661 17,822 364
Laans and advances to banks 2.584 687 402,864 2.997.551
Reverse repurchase agreemant 322,979 - 322,979
Debt securities measured at FVTPL 51,403 - 51,403
Efﬁ;ﬂ;ﬂ;’;ﬁ:‘;i;i‘:g value Inraugh other 27,314 368 10,254,628 37,568,896
Debt instrumients at amortised cost 10,007,584 80,732,708 90,790,300
Units in Investmen! Funds - 96,042 94,042
Investment in assaciates - 13,348 13.348
Goodwill - 13,371 43,371
Leasing as0 2a7 2,585424 3,587,711
foans apd advances fo cusfomers 55,280,865 85,401,341 150,682,166
Current tax assels 1,881 - 1,881
Repossessed properties - 0,943 527 9,949.527
Investment properiies - 3,181,297 6,181,287
Property and equlpment 6,302 3,850,206 3,866,508
intangible assels 9,648 565,359 565,005
Right-of-use assets 7174 3,023,425 3,0130,598
Qfher esseis _1,9;8‘421 202202 1. 728703
Tatal 136,285,250 219,638,341 355,923,507
Liabilities
Due ta banks and other fnancial insiiiutions 8,468 064 A5 267 84819231
Due o customers 184,616,052 117,851,689 aD2.467.751
Borrowing 24 541 30,621 55162
Debt represenlad by securities (MREL) 31,738 3,501,600 3,533,388
Subordinated debt 1,045,760 8,751,160 10,796,920
Current tax liahilibes - - -
Deferred tax liabilities 58,975 226,535 286,510
Lease liability B 3,224 717 3224 717
Other kabilities 935,057 - 836,057
Provistans 4 028 84,448 83 477
Tatal 195,187,165 135,124,048 330,308,213
Nat positions 158,841,809} 34,517,293 258,615,384
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45. Maturity analysis of assets and liabilities (continued)

31 Recember 2023 <12 months =13 months Total
Assals

Cash and cash equivalent 5(1,202,508 - 56,202,509
Restriced balances with Central Bank 14,455,098 3,533,458 17 889,357
Loans and advances o banks 1,737,788 391,194 #.128.083
Reverse repurchase agresment 1,634,365 - 1,534,355
Bebt securities measured al FVTRL 1,379 61,608 £2.948
Debt instrumente at fair value through other

comprehensive income 14,000,631 8.867.611 22 568,242
Debt instruments at amortised cost 4,375,448 60,373,412 69,748,855
Quolas in [nvestment Funds - 89,033 89.033
Investmenl in assoniates - £,163 A163
Gooduwill - 43,371 43,371
Leasing 784,842 1.883462 2,788,304
Leans and advances toc customears 52,308,221 a7 487,320 138,796,541
Repossessed properfies - 7.133,500 7,133,500
Invastrnant proparties - 4,288,799 4,860,799
Praperty and equipment 7,668 3,603,096 3.610,062
Intzngible agsets 0,672 450,233 460,910
Right-of-use assets 7.875 3,633,547 3,841,622
Other assets 1,789,428 324,320 2,113,606
Total 145,228,068 183,062,134 329,290,203
Liahilitles

Cue to banks and cther financial institutions 5,185,111 401 956 5,587,067
Due to cuslomers 185,418,257 101,808,133 287,317,390
Barrawing 39,309 53,158 87,468
Subordinated dabt 1,083,813 8,018,285 10,130,108
Current tax labiftios 48,817 - 44,617
Dreferred tax liahililies 10,871 148,177 150,148
Lease lihility - 3.841493 3,841,493
Other fiahilitias 712,873 - 712,578
Provisions 2509 20,370 82,875
Total 192.502.465 115,470,584 307,973,049
Ket {46G,274,388) 67,581,550 21,317.154

Expected maturity dates do not differ significantly from the contract dates, except for:

- Retall deposits, which are ingluded within Due to customers, are repayable on demand or st shart notice on 3
contractual basis. In practice, these instruments form a steble base for the Group's cperations and liquidity naeds
because of the broad base of customers, and are renewable at the end of their contractual term, and

- Querdrafis, which are incleded within "Loans and advancas to customers”, which are generally shorl emn and with a
contractual malirily of up to 12 months, but in practica ars renawed and their maturity is extended for another pariad,
usually of up io T2 monihe.

456 Contlndent lizbilitles and commitiments

Ta meet the financial needs of customers, the Group enters inta various irevacebis commitments and aontingent llabilities,
These consist of financtal guarantess, letters of cradit and other undrawn commitments to land, Even though these
obligations may not be recognized in the statement of financial position, they do contain oradit risk and are therefore part
of the overall risk of the Group. Letters of credit and quaranteas (including standby letters of aradit) cammit the Group to
make payments on behalf of customers in the event of a specific act, generally related to the Impart or export of goods.
Guarantees and standby letiers of cradil carry 2 stmilar credit riek ta loans.
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48 Coenlingent lizbilities and commitmants {contingad)
Guarantees and lettars of credit

Commitments and contingencies include guarantecs extended to customers and received fram credit instiliions, The
balance is comprised of the fallowing:

31 December 2024 31 December 2023
Guarantees in favour of customers 4,024 810 5,741,170
Commitmenis in favour of customers 4,864,077 5,071,736
ECL Impairment (47 .215) (67,283}
Net of impairment 8,831,472 o 10,725,623
Guarantees pledgad from credit customers 2,998,935 5,170,835
Guaraniees received from cradit customers £35,079,046 504,212,423
Commitments an securilies 311.685 283.545

Commiiments from financad institotions - -

Guarantees received from custamers include cash collaterai, mortgages, invantory and other assels pledged in favor of
the Group frum its borrowers. The Group iszues guaranteas and [etters of credit for it custormers. These instrumcnts bear
a credil risk similar to that of loans grantad. Based on management's eslimate, no material [psses related to guaraniees
and letters of credit outstanding al 31 December 2024 wil be incurred.

The table below shows an analysis of changes in the corresponding ECL allowances for each af lhe abave cafegories is
as follows:
Guarantees and feftors of credit

31 December 2624
Stage 1 Stage 2 Stage 3 Total

Balance st 1 January fi7,283 - - 67,283

Transter to Stage 1 (from 2 or 3) -

Transfer to Stage 2 {from 1 ar 33 - - - -

Transfer to Stage 3 (from 1 ar 2) - - - B
Met re-measurement of 10ss allowance - - - -
MNew financial assets originated or purchased {20.068) - - (20,068)
De-racognition of financial assets - . - .
Write-offs - . . -
Changes in models/tisk parameters - . - “
Fareign exchange and other movements - - - .
Change in BV of Ihe allowance Account - . - -
Balance 31 December 47,215 - - 47,215

31 Decembar 2023
Stage 1 Stage 2 Stage 3 Total

Balance at 1 January . 60,096 - - 60,696
Transler to Stage 1 (fram 2 ar 3) - B _

Trangier to Stage 2 (from 1 or A - - - .

Transfer to 3tage 3 (from 1 or 2} N - - -
Net re-measurement of loss ollowance - - - -
Mew linancial assets nriginated or purchasead 8,587 - - 6,587
De-racognilion of financial assets - . - -
Wrlte-offs - . - .
Changes in modslsfrisk parameters . - - -
Foraeign exchange and ather movemants - - - -
Change in PV of the allowance Account - - - .

Balance 31 Dacember 67,283 - - 67,283
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46 Contingent lizhilities and commitmeants [continuad)
Oparating Leasa commitments - Group as lessee

The Group leases offlce premises in Tirana, Durres, Fier, Vora, Lezha, Elbasan, Shkedra, Korca, Shijak, Kavaa, Kukes,
Berat, Ballsh, Mat, Peshlkopi and Yora maostly urder len year aperafing leases, as a lesser, Furher, the Group rents
premises in Prishtina, Ferizaj, Prizren, Fushe Kosova, Rruga B and Gjilan through ils subsidiary in Kesove. Balow is
presented infarmation on future comsnilments for the years ended 31 Dacember 2024 and 31 Dacamber 2023;

Year ended Year endad

31 December 2024 31 December 2023

Mot later than 1 year 623,438 BAE,325
Later than 1 year and not |ater than § years 2,103,831 2,393,693
Later than & years 1,186.426 1,542 568
Tatal 3,912,693 4,622,586

Lease commitmenis — Group a3 |essor

The Grnup has issued financial faases to its customers, amounding ALL 4,227,818 thousand (31 December 2023: ALL
3,225,791 thousand). These leases have an average life of between one o five years, with no renewal option inciuded in
tha contracts. Fufure minimum lease payments (principal and interest) as at 31 December 2024 and 31 December 2023

are detalled as follows:

Year ended Year ended

21 December 2024 31 Decemhber 2023

Matlater han 1 year 1,285,310 993,855
Later than 1 year and not later than 5 years 2,811,808 2,208,817
Later than & years 120,608 24,119
Tatal 4,227,816 3.226,7%1

Litlaation and claims

The Group is subject to other legal proceedings, clzims, and liligalion arising in the erdinary course of business.
Managernent believes lhat ihe ultimate cosis lo resolve these maflers will nol have a material adverse efect on the Graup's
financial position, results of oparalions, or cash fiows.

Legal claims

Litigation is a common acourrenca in the banklag Industry due to the naiure of the business underaken.

The Group has formal controts and policies for managing legal claims, Once professional advice has been obtained and
the amaunt of [oss reasanably estimated, the Group makes adjustrents to account for any adverse effects which the claims
may have on its financial standing.

At yaar end, the Group had several unresolved legal claims with no probable adverse effects. Accardingly, no provisfon,
except for the amounts included in grovision note 41, has been made in tnese Finaneial Statements,

47 Related party disclosuras

In the following tables, the Group presents the relationships that existed between the Group and is relaled parbies, the
nalure of the ransactions, oulstanding amaunts and expenses andfor income recegnized 25 at 21 December 2024 and 31
Pacember 2023.

Key management persannel are those people who have avtherity and respansibility for planming, directing and contralling
the activilies of the Group, directly or indirectly, including any direclor (whether executive or otherwise) of the Group.
Persons or entities 1hat are related to the Group, by being either & person or close membar of that parson's family to the
Groug, by having control or joint contrnl by 2 parson or close mamber of that persen's family, or by having significant
influence over the anlity, are prasented as ather related parties.

Related party fransactions

31 December 2024 31 Decemhet 2023
Key Other related Key Other related
Management parties Manzgernent partias
. Transaction Personnzl Personnel
Lease expense - 122,411 - 29,054
Ineoms 2,745 206,706 214 195,570
Expenses 41,272 285,544 70,708 181,262
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47 Related party disclosures {continued)
31 Decembar 2024 . 31 December 2023

Key Oiher refated Kay Other retatad
Management parfies Management parties

Type of transaction Personiel B Personnel
ALL 000 ALL '008 ALL 0006 ALL 'Q00
Credit Line - 560,024 - 560,337
Qverdrafts - 616,595 7a 825 1R8
TFertn Loans 31,793 2,231,398 37,330 2,856,346
Leasing - 50,806 - 47,727
LCs + LGs - 69,315 - 208,300
Current accounts 7,929 1,179,502 358,139 1,624,448
Term deposits 53,200 408,153 253,004 319,385

Collateral piaced In favour
of the Group 68,933 12.311.201 73.832 17,207,868
ntarest rates (in %)

Type aof transaction 31 December 2024 31 Decambar 2023
Credit Line 5.50% 5.50%
Overdrafts 1.89%-16% 1.38%-24%
Term Loans 1%-8.25% 1%4-8.73%
Leasing A%.7. 3% A%-7.3%
Current accounts 0.00% 0.00%
Tarm deposits 0.0%4.5% 0.0%-4.5%

In addition, the key management personnel remuneration has heen as folfows, with no other benellts to disclose as al 31
Decembar 2024 and 31 December 20273:

Salaries Bonuses
Yaar ended 31 Decembar 2024
Key management remuneration BY,752 25478
Board of Directors remuneration 6,476 12,654
Year ended 31 December 2023
Key managemenl remuneration 540910 23,371
Board of Directors remuneration 7878 11,688

48 Risk managemeant

48.1 Intraduction and overview

The Group has exposure fo the following risks from its use of financial instruments:
»  greditrisk

[fejuricdity risk

market risk

operational rigks.

* & O

This note presents information about the Group's exposure to each of the abave risks, the Group's cbjectives, policies and
preceszes far measuring and managing risk, and the Group's management of capital,

Risk management framework

The Board of Directars has overall responsibility for the establishment and oversight and control of the Group's risk
management framework. The Board has established the Group Asset and Liahifly Commitlae (ALCO) and the Credit
Committee, which are responsitle for develaping and monitoring Group risk management policies in specifiad areas up to
predetermingd limits of exposure.

The risk management policies are established to identify and analyza the risks faced hy the Group. to set appropriate risk
limits and gorttrols, and to manitor risks and adherence to limits, The Group, threugh its training and management standards
and procedures, &ms {o develop a dizciplined and constructive conirol environment, In which all emplayees understand
iheir roles and obligalions.

50

48 Risk management (continued)}
43.1 Introduction and overview {continued)

The Central Committee is responsible for manitaring compliance with the Bank's risk management pelicies and procedures,
and for raviewing the adequacy of ke risl management framework in relation to the risks faced by the Banlk, On the other
hand, the Control Commitice is supperted by Internal Contral to perform its funclians. Internal control observes regularly
and ad-hce the risk management policies and precedures and reports the resulis of the observations to the Contral
Cammitize.

48.2 Credit risk

Credit risk is tha risk of financial loss to the Group if & customer or counterparty to a financial instrument fails o meet its
santractual obligations and arises principally from the Group's Inans and advances ko customers and other Groupe and
thvestment securities. For rislk managernenl reporting purposes, the Group considers and consolidates all elements of
eiedit nsk exposure (such as individual oblidor defavit risk, country and sector nisk),

The risk arising from investiments in securities is maintained in low levels as investments ara made only in government
sacurifies, Treasury Bills #nd Bands, considered as low risk investments,

The Board of Directars has delagated responsibility far the management of credit risk to its Group Credit Commillees for
2all credit expasuras within 5% of the Group's regulatory capital. The Baard of Directors in caoperation with the Credit
Cammillae is responsible for aversight of the Graup's credit risk, including farmutaling credil policies, covering callateral
requiremenls, credit assessment, documentary and legal procedures, compliance wilh regulatory and statutory
raquiremanls, establishing the authorization structure for the appraval and renewal of credit facilities,

Autharization limiis are ailocaled te Risk Division Credit Committars. Larger facilities require approval by the Senior Credit
Commitiee, with the involvement of the High Managemant lavel or the Board of Directors as apprapriate. Credit decision
making Autharilies sssass all credit exposures in excess of designated limits, prior to faciliies being committed to
cusiomers. Henewals and raviews of tacilitiss are subject to the same review pracess.

Developing and maintaining the Group's risk classifications In order to calegories exposures actording 1o he degree of
risk of financial loss faced and ta focus management on the attendant risks. The risk grading system iz used in determining
where impairment provisions may be required againsl specific oredit exposures. The currant risk grading framawark
conglats of five grades in accordance with the Ceritral Bank Credit Risk Managamant Regulation, reflecting varying dagrees
of rigk of defaull and the availability of collateral or other cradit risk mitigatian. The raspansibility for setting sk grades lies
with the final approval by the Credit Commiltee and these grades are subjest to reguiar morthly reviews. Reviewing
compliance of business unils with agreed exposure limits, including thosa for selected industries, country risk and produet
tynes. Regular reports are provided 1o the Group Credit Committee on the eredit quatity of local portfalios and appropriate
corrgclive action is taken, Providing advice, guidance, and specialist skills {o business units to promots best practice
throughaut the Group in the managamant of credit risk. Each branch and business unit is required to implement credit
policies and procadures, with credit approval auihorities delegated from Ihe Gredit Commities. Each business unitibranch
has a Chief Credit Risk officer wha reports on all credit releted matters to local management and the Group Credit
Committes. Eash business unibranch is responsible for the quality and performance of its credii portfolio and far
manitoring and controling all credil risks in its porifelios, including those subjecls 1o central approval.
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42 Risk management (contihued)
48.2 Credit risk (cantinued)

Regular audits of business units and Group Credit processes are undertaken by Intemal Augit, Based on the Group’s
internal rating policy, the portfolio raling as at 31 Dacembear 2024 and 31 Decernbar 2025 is as follows:

Banka Credins sh.a.

MNotes to the consalidated financial statemsnts far the year ended 31 December 2024

(Armouints in AL 000, unfess othenvise stated)

31 December % to Tolal 31 December % to Total

Group™s Credit Rating 2024 Gross 2023 Eross

s 551538 0.324% 525,197 0.24%
A 14,042 440 8.39% 16,896,660 11.02%
- 27,017,057 16.14% 27,733,008 18.08%
B+ 18,549,844 11.08% 18,382,131 11.83%
B 48 312,547 28.86% 41,844,548 27.35%
B- 2,420,336 1.45% 33880565 2,21%
c+ 99,638 0.08% 405,404 0.284%
C 13,321 0.01% 101,781 0.07%
O+ 338,710 0,200 353,900 0.23%
D 3,379,780 2.02% 3,356,811 <.19%
E+ 652,750 0.39% 544,069 0.42%
E 920,236 0.55% 1,077,742 03.71%
E- _ 708 - 1,164 -
Loans with a eredit rating 116,280,394 62.47% 114,814,567 74.86%
Loans with no rating 18,908 883 11.89% 11,588,079 7.62%
Loans with credit scare 29,466,619 17.60% 25,625,863 16.71%
Total Gross Loan partfolio 165,674,886 93.96% 152,128,509 99.18%
Leasing with no rating 1,734,068 1.04% 1,284,833 0.82%
Total Gross Loan & Leasing portiolio 167,408,964 160.00% 158,383,342 100.00%

The table belaw shows the credit qualily by class of assets for leans and advances to custamers and leasing to credit risk,
based on the Group's internal credit rating system. The amounts presented are gQross impairmeant allawahces,

31 Dacembpar 2024

31 December 2023

Default rates Tatal Defauit rates Total

Group's Internal Cradit Rating i % ih %

High grade 48,213,158 50,368,218
Risk rating ¢lass 1 160% 2,832,379 2.02% 3,091,835
Risk rating class 2 8.45% 14,181,885 10L21% 15,654,848
Risk rating class 3 18.66% 31,219,004 20.57% 31,621,534

Standard grade 35,185,425 77,558,818
Rigk rating closs 4 18.82% 33,180,677 20,88% 31,720,300
Risk rating class 5 31.66% 53,004,748 29.88% 45,838,518

Sub-standard grads 11,367,431 12,513,394
Risk raling class 6 and lower B.79% 11,367,431 B.16% 12513,394

No rating 11.89% 19,908,883 7.62% 11,688,078

l.casihg with he rating 1.07% 1,734,067 0.82% 1,254,833

Tatal 157,408,964 153,383,342

The classification of the internal rating is in accordanee with the Group's procedures ragarding the diffarent segments of
the client. In the high grade class are included the valuations for the commercial clients {(A+, A, A-) and the valuations for
individuals and micra (classes 1, 2). For the standard grade are included the valuations for the commercial clients {B+, BY
and the valuations for individuals and micro {classes 3, 4, 5). And in the sub-standard grade are included the valuations for
the commercial clients (8- and lower) the valuations for individuals and micro {classes B, I3
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43 Rlsk menagement (continged)
48.2 Credit risk [continued)

Exposura to aradit risk

Cash and cash equivalent (exiuding cash on hand)
Resirictad balances with Central Banlz

Loans and advances to hanks

Cebt securities measured at FViPL

Debt instruments at fair value through other comprettensive income
Debt instrumants at amortised cost

Quotas on investrment fund

Leasing (gross)

Loans and advances to customars (gross)

Other assefs (Dablors)

Total

Undrawn credit commilments
Letters of credit

Guarantess in favar of customers
Total Credit related commitments

Taotal Credit Risk Exposure

Gross maximom exposurs

31 December 2024

31 December 2023

20,072,749 45,356,248
17,922,284 17.989,357
2,907 551 2,128,983
51,403 62,988
37,568,898 22,968,242
90,790,300 69,748,858
95,042 89,033
3.632,329 2813,072
163,776,625 150,570,270
826,350 875428
337,734,629 312,608,530
4,840 575 5,060,323
13,502 11,413
4,024,510 5731,120
8,978,687 10,862,906
346,613,318 323,468,436

The aging of past due and not impaired expesures for loans and advances to custamers as at 31 Decamber 2024 ang 31

Dacember 2023 is presented in the Tollawing tahle:

Past due but not individaally impaired
0-30 days
31- 80 days
81 - 20 days
owvear 80 days
Totat

31 December 2024

31 December 2023

3,771

3,771
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Banka Credins sh.a.

Notes to the consalidated financial statements for the year ended 31 Decernber 2024

fAmournts in ALLBDD, unless ofherwise stated)

Banka Credins sh.a.

Notes tc the censeolidated financial stalements for the year ended 31 December 2024
fAmounis in ALL'DOO, untess olhenvise stated)

48 Risk management (continued)
48,2 Credit risk {cantinued)

Exposure to credit risk (contlnued)

The following tables sel oul information about the credit quality of financial assets measured st amortized casl, Unless
specifically indicated, for financial assets, the amounts in the lable represent gross carmying amounts. For loan commitments
and financial guarantee contracts, the amounts in the table represent the amounls commitiad or guarantesd, Explanation
of the lerms: Stage 1, Slage 2 and Slage 2 are included in Note §.7.1.

Cash and Cash equivalants
Curremt accounis with banks
Low- fair risk

lL.ess: allowance

Carrying amount

Mangy market placements
Lows- fair tisk

Less: sllowance

Carrving amount
Unrestricted balances with central bank
Low- [air risk

Less: allowance

Carrying amount

Total

Cash and Cash eguivalents
Current accounts with hanks
Low- fair risk

Less: allowance

Carrying amount

Money market placements
Lowe~ fair risk

l.ess: allowance

Carrying ameount
Unrestrictad balances with sentral bank
Low- fair risk

lLess: allowance

Carrying amount

Total

Resiricted cash at Ceatral Bank
Low- fair risk

Less: allowance

Carrying amount

Restricted cash at Ceniral Bank
Low- fair risk

Less: allowance

Carrying amount

56

31 Degcamber 2024

Stage 1 Stage 2 Stage 2 Total
2928716 - - 2,928,716
{1,085 - - {1,085}
2,827,631 - - 2,927,631
3,481,733 - - 3481733
{9.517) - - {2,517}
3,472,216 3472, 218
13,708,360 - - 13,708,380
{35,458) - - {35.458)
13,672,802 13,672,902
20,072,749 ~ . 20,072,749
31 Dacembar 2023
Stage 1 Stage 2 Stage 3 Total
2,186,842 - - 2,186,842
{12,568) - - {12 568)
2,174,274 - - 2,174,274
6,659,681 - - 5,659,681
{16.691) - - {16,691}
6,642,990 6,642,950
38,158,312 - - 3RB,168,318
{92,504} - - (92 504}
38,066,715 38,066,715
46,883,979 o - 45,883,579
31 December 2024

Stage 1 Stage 2 Stage 2 Total
17 873,355 17,873,355
{50,831} f30.891)
17,922,384 i 17.9__%2,354
31 December 2023
Stage 1 Stage 2 Stage 3 Total
18,041,291 - - 18,041,291
{51,934) - - (£1.934)
17,889,357 - - 17,989,357

48 Risk management (continued}
43.2 Credit risk (continged}

Exposure to credit risk {continued)

Debt Instruments at fair value through
oifier comprehensive income

Lowe fair risk
Less: allowance
Carrying amount

investment securities
Low- fair risk

Lass: aliowancs
Carrying amount

Dobit insfrumaents af amortized cost
Lowe- fair righ

Lass: allowance
Carrying amount

Debt instruments at amortized cost
Low- fair risk

Less: gllowance

Carrying amount

Leasing

Low- Fair risk
Monitoring
Substandard
[Coubtful

Lost

Less: allawance
Garrying amount

Leasing

Lows- fair risk
Monitoring
Substandard
Doubiful

Lost

Less: allowance
Carrying amount

21 December 2024

Stage 1 Stage 2 Stage 3 Total

37,629,704 - - 37620704

{60,508) - - {60,808}

37,568,898 - - 37,568,806

31 Decambar 2023

Stage 1 Stage 2 Stage 3 Totat

23,025,951 - - 23,028,951

{60.702) - - 60,708}

22,968,242 - - 22,968,242

31 December 2024

Btage 1 Stage 2 Stage 3 Total

40,967,961 - - 80,067 961

(177,661} - - (i77.B661)

a0, 798,300 u - 84,780,300

31 Decembar 2023

Slage 1 Stapge 2 Stage 3 Total

9,978,786 - - 69 878 786

{129.928) - - (129.228)

69,748,258 - - 65.74_8&,853

31 Decemibzer 2024

Stage 1 Stage 2 Stage 3 Tatal

3,542,836 34,680 - 3,577,826

4,709 1,173 - 4,882

- - 10,5583 10,853

- - 295 285

- - 38,773 38,773

{12 807) 2,117 {26 804) (44,618}

3,934,038 33,046 18,727 3,587,711

31 December 2023

Siage 1 Stage 2 Stage 3 Total

- - £,749 8,743

589 5,415 - G.014

2,755,297 - 1,164 2,756,461

- - 799 784

- - 43,047 43,047

{1,897) {57} {22.812) (24, 766)

2,753,899 5,358 24,847 2,788,304
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Banka Credins sh.a.

Motes to the consolidated financial statements for the vear ended 31 Decembar 2024

fAmounts in ALL'00D, urdess oiherwise stated)

Banka Credins sh.a.

Mofes to the consolidated financial statements for the year ended 31 December 2024
{Anounts in ALL'OGD, unless otherwise slated)

43

48,2 Credit risk {continued}

58

Exposure to credit risk (continved)

Loans to customers
Low- fair risk
Manitoring
Substandard
Doublful

L.ost

Less: allowanes
Carrying amount

Loans ta customers
Lows~ fair risk
Monitoring
Substandard
Doubtful

Lost

Less: sllowance
Carrying amount

Financial guaranteas and other
commitments

Low- fair risk
Lezs: allowance
Carrying amount

Financial guarantees and offier
cwsnmitments

Low- fair risk
Less: allowsnce
Carrying amount

Risk management {continued)

31 December 2024

Stage 1 Stage 2 Stage 3 Total
141,81{),359 56575421 1,058,349 148,544,659
4,237 089 1,480,113 41,213 5,758,395
- - 334,664 334,664
- - 228,438 228,406
- - 4,910,443 8.010.443
(3,781,082} {681,422% (8.621.977) {13,094 431}
142 266,866 6,464,112 1,951,188 150,682,166
31 December 2023
Stage 1 Stage 2 Stage 3 Tatal
5,968,314 32,266 2,501,942 8,502 522
5537473 4,113,234 26,848 Q877 555
120,874,121 4,475,504 352,407 125,706 432
2428 3,635 HH5,442 591,505
- - G,0582,257 6,002 257
12,047,062} (1.401,730) {7,324 038) {10.773,730)
130,334,374 7,227,359 2,234,858 139,756,541
31 December 2024

Stage 1 Stage 2 Stage 3 Total
8,378,687 - - 0,878,657
(47,2153 - - {47 215)
8,831,472 - - 1,831,472
31 December 2523
Stage 1 Slage 2 Stage 3 Total
10,862,906 - - 10,862,906
{B7.283} - - {67,283}
10,785,623 - - 10,795,623

48  Risk management {(continued)
483.2 Gredit risk (continued}
Exposure to credit risk {continued)

The tahlz balow shows the net expeosure to loans and advances to custumers and laasing as at 31 Dacember 2024 and 34
Dacember 2023, categorized as pet individual and collective impaired portfolia:

hat exposure to Loans and
advances {o customers and leases

31 Decernber 2024 31 Decemhber 2023

Indvidually impaired

Pasl due and impaired a.575771 9,205,207
Allawance for impairment (8,273,045 (7,245,867}
Carrying amaunt 1,302,728 1,858,440

Collectvely assessed for impalfred
Past due but nat impaired 151,233,250 144,178,033
Allowanee for impairment ) {4,821,308) (3,951,628}

Carrying amount 146,409,942 140,626,405
Impairment neither individual or collective 8,600,111 -
Not overdue but individually impaired {34,802) -
MNet amount 5,585,200 -
Total carrying ameount on laans and advances to customers 154265877 142,584 545

Impalrad loans and securities

Impaired foans and sequiilies are loans and securitiss for which the Group determines that it is probable that it will be
unable to gollect all principal and intersst due aseording to the contraciual terms of the loan / securifies agreemant{s).

Alowances for impairment

The Group establishes an allowance for impairment lossas that represents fis estimate of expected losses in its loan
portfolic. The main camponent of this allowance s the specific foss component that relates to indivigually significant
exposures, and a colleclive Ioan loss allowance established for groups of homogenaeous asseats in respect of losses that
have been incurred but not identified as well as expected iosses o loans subject to individual assassment for impairment.

Writa-off polley

The writing off of losses is done following a decisian rorm the Baard of Direciors when the legal process of demanding
payment from the barrower is completed and the borrower canlinues 10 be 3 debtor fo the Group for the unpaid portian.

Loans and advances io customers

The Group halds caollateral against loans and advances o customers and leasing in the form of morigage interesls over
properiy, other registared securifias aver assels, and gllaraniees. Estimates of fzir value are based on the value of callateral
Assassed at the time of bortewdng, and generally are not updated exceal when a loan is individually assessed as impaired.
Collateral genarally is not held over loans and advenhces to banks. Collateral is nat usually held against vestiment
securities, and no such collateral was held at 31 Decernber 2024 or 31 Decernber 2023, 1tis the Group's pollcy fo dispose
of repossessed properties in an ordery fashion. The proceeds are used io reduce or repay the outstanding claim. In general,
the Group daes not ocoupy repossessed praperties {or business ussa,

An eslimate of the fair value of collateral and other security enhancements held against financial aszets is shown below:

31 December 2024 31 Decembar 2023

Against individually impaired: 4,819,075 3,961,111
Froperty 3,888,751 2,983,823
Cither 930,324 977,288

Against collectively impaired: 271,114,528 258,251,069
Prooerty 199,577,237 183,747,208
Qther 74,543,291 62,503,861

275,933,603 260,212,180
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Banka Credins sh.a.

Meotes to the consclidated financial statements for the year endad 31 December 2024
{Amounts in ALL'ODD, unless ofherwise siatcd)

43 Risk management {centinued)
48.2 Gredit risk {continved)
Exposura to ¢redit risk (continued)

The financial elfect of collaleral, by showing the level of provisions if no collateral would be gonsidered is shown as below:

31 Pecetmber 2024 31 Decamber 2023
Grass amount of laans 167,409,132 153,383,341
Pravisicns if na coilateral wanld be considered (20, 136,033) {15,202,283)
Total carrying armtount on loans and advances to customers 147,273,089 438,181,048

Risk coneentration

The Graup mornitars concenlrations of oredit risk by industry sector, geographic location, counterparty, matusily, and
currancy. An analysis of concentrations of credit risk by industry secter and geographic location at the reporting date is
shown below:

Loans and advances to 31 December 2024 31 Dacembar 2023
customers and leasing

Albania Gthers Tata) Albznia Others Total
Construction 15,570,988 11,453,820 27,024,208 17,016,600 9,263,210 26,279,810
Coemmarce 35,757,074 5145648 40,802,723 36,535,414 4683668 41,195,032
Consumer |oans 33,013,384 2752862 36,266,250 8,660,251 1,080,752 9,741,003
Public sowal and personal services 18,681,990 1,765.793 20,417,755 22,440,713 3,701,707 26,142,420
Processing indusiry 4,787,931 4,621,844 9,408,775 4,364,765 2757678 7,132,443
Hotels and restaurants 8,662 361 217,307 8,910,268 6,659.413 240 788 5,900,201
Production and distribulion of 5.154,723 516 5,155,330

electricityhvater 5,017,653 20,578 5,038,571

Real esiate 2,734,704 151,017 2,885,721 1,208,106 175,745 1,331,849
Transpart and telecommunication 3,701,074 219061 4.820,135 3,704 862 717,803 4,422 465
Agriculture 1,827,225 61,652  {,888.877 1,792,803 487,607 2.273.810
Mining 1,077,861 3152711 4,230,672 291,130 G82 4825 274,055
MHealth and social aclivities 3,704,275 156,864 3,861,129 1,101,476 127,263 1,228,733
Fishary 11,180 - 11,180 16,267 . 18,287
Qther 806,883 717,467 1,524.3580 18.518.224 1128401 20,648,825

135,962,373 31,446,750 167,409,132 128,327,817 25,055,624 165,333,341

An analysis of concentrations of credit risk by industry sector at the reparting date is shown below:

31 Desember 2024 Corporate  Small business Cansumer Residantial Total
lending tending lending morgade
Individuals - 841,352 9,598,070 25826835  36,266.257
Public Sector 573,362 - - - 673.362
Trade 35,232 857 5,670,156 - - 40,802,723
Manufacturing 8,208,145 3.200.629 - - 9,400,775
Construction 20,508,882 4,507,008 - - 250153888
Services 28,984 524 2,203,395 - - 29188,223
Cthers 158,181,102 8.774,668 - - 234985777
Total 104,688,880 25197 .21¢ 9,503 070  25826,8358 165,312,005
Financizl Services Ta,.663 2,018,454 . - 2,087,127

Bania Credins sh.a.

Notes to the conselidated financial statements for the year ended 31 December 2024
(Amounts in ALL'0BG, unfass otherwise stated)

48 Risk management (continued}
438.2 Credit risk (canfinued)

Risk concentration (continued)

31 December 2023 Corporate  Small business Consumer Residantial Totai
lending lending lending mortgage
Individuals - 3,472,037 9,154,411 18,772,018 25,308,487
Public Sector 138,224 - - - 139,224
Trade 36,241,867 4,967 217 - - 41,199,084
tanufactunng $5.491,102 3,659,333 - - 12,150,435
Construction 20,793,623 5,486,204 - - 26,279,827
Services 158,846 381 3.286,156 - - 23,232,537
Others 11,335,806 8,123,554 - - 19 489,160
Total 96,947,303 28,984\,501 8182411 18,772,019 151,858,734
Financial Services 37 446 1.487.161 - - 1,524,607

48.3 Liguidity risk
Liquidity risk is the risl that the Group will ancounter difficulty in meeting abligations from its financial liabiliies.
Managamant of liguidity risk

The Group's approach to managing liquidily is to ensure, as far as possible, that il will ahvays have sulficient liquidity to
meel its abilities when due, withaut incurring unacceptable losses or risking damage Io the Group's reputation.

Short-ter: liguidity is managed by the Treasury Department, while mid-term and long-tarm liquidity is managed by ALCO.
The Risk Managenicni Division reparis regulfarly to ALCO and the Traasury Department on the level of exposure 1o liquidity
risk.

The Treasury Oeparment maintaing a portfalia of shart-ferm liguid assets, made up of short-term liquid investment
securities, loans and advanoces o banks and ather inter-bank facilties, to ensure thal sufiicient liguidity i maintained by
the Group. Daily eports produced by the Treasury as well as weekly and monlhly repors produced by the Risk
Managemant Division cover the liquidity position of the Group. All liguidity policies and procedures are suhject o review
and approval by ALGO.

Exposure to flguidity risk

The key measures used by the Group far managing liquidity risk are the caleulation of liquidity raties and the evaluation of
liquidily gaps far specific periods,

The Group calculales on a2 weekly basis the following ratios: liguid assets to shor-term habilities, loans to deposits, and
Hguid assets lo deposils. Liquid assets are considered as including cash and cash equivalents, Alkanian government
treasury bills and any shork-term deposfis with banks maturing within one month. Details of the liquid assats to shart-ierm
liakilities ratio during the reporting period ware as follows:

31 Decermber 2024 31 December 2023
Average for the period 44.59% 39.05%
Minimiumn for the periad A071% 35.28%
Maxirnum far the penad 50.60% 46.39%

The Group has in piace an emergency plan for liquidity dsk management in unusual circumstances, cansidaring varous
seenarios, which may affzct the level of liquidity of the Group. The Group considers the liquidity risk in the recovery plans,
in the internal capital adequacy assessment process, seting wel-defined limits on its appetite for risk. The Group is
confident that its sources of cepital can be available al any ime.

Maturity gaps for each major currency are calculated and analyzed by the Group on a monthly basis. The iables below
show an analysis of the Group's assets and liabdites a8 of 31 December 2024 and 31 December 2023 according to their
remaining maiurity.
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Total
55,182
3,533,308
10,755,820
92 468

149,438,329
3,427,100
146,001,160
5,482,052
156,456,591
200,537
325,672 869
141,207,634
2,370,447
138,837,157
4494458
147 262,354
10,130,109
211,885
303,338,919

814

3782
4 81515

over & years
1,466,873
1,571
5,540,015
7,042,541
2711
13822322
6,203,383

28 650

3,501,580
4,211,145
52,243

1-8 years
21,940,183
24,940,163

416 486

o5 BBD 346
125,097,408
20,292,591
20,282 591
347,244
81,225,805
4,230,881
106,188,764

3-12 mionths
62,688,268
443,605
62,244,662
1,667,891
34,661,573
17,208
8,653
491,845
99,535,341
58,982,816
58082816
1,740,515
3 527 280
25742

683 504
05,959,917

7,335
23.130

351.241
447.891

22,550,364
70,654

1.3 months
23401504
86534 937
32,605,552
18,640,208
18,840,300
1,282,845
9,208,455
13,568
312,445
29,456,222

86,024
200,537

60,821,446
B7.814

<1 manth
21 408,274
2,142,323
39,265,251
3,295,149
15,633,462
43,291,218
2370447
40,920,871
989,154
20,940,482
211,885
65,520,653

Current accounl wilh customers

Current account wilh barks
Ceposils from bank

Current agegunt with cusiomars

Currenl aceount with banks
Deposits from banks

Risk management {continued)
Deposits from bank and eusiomers-Current account

Deposits from bank and custormers-Cument account

Deposils from customers-Time deposits

Borrowing
Debit represented by securities (MREL)

Subordinated debt
Deposils ltom customers-Time deposits

Other lizbilities (suppliers)
Berrowing

31 Cecember 2024

31 Becember 2023
Subordinated dabl

Olher lizbililies (supnliers)

The table below summarizes the malurity profile of the Group's financial liatilities based on confraclual discounied payments, and not refiecting any earlier repayment or ratention history

Notes to the consolidated financial statements for the year ended 21 December 2024
assumptions.

Banka Credins sh.a.
{Amounts in ALL'GOR, unfess otherwize stated)
Exposure to linuidity risk (continued)

48.3 Liquidity risk {continued)

48

Banka Credins sh.a,

Notes io the conselidated financial statements for the vear ended 31 Dacember 2024

{Amounis in ALL'TOD0. uniass atherwise slated)

43 Risk management {continued}
43.4  Market risk

Marketl risk s the nek that changes in markel prices, such as inferesl rates and foreign exchange rates will affect the

Graup's incame or the value of its holdings of financial instruments.

Management of marke! risks

ALCQ is respansible for the avarall management of market risks, The risk of foreign exchange positions is measured and
reporied by lhe Risk Management Depariment on a daily basis. The Group manages Ihis risk by closing dally apen farcign
currency positions and by establishing and monitering limits on open positions. The Group manages interest rate risk by
conducting reprising gap analysls and profit rargin analysis for each majar currency. The Risk Managerment Gepartinent

produces thesa reports on a manthly basis.
Exposute to foreign exchange risk

Currency rigk is the rigk that the value of a finanzial instrumeant will flucluate due 1o changes in foreign exchange rates.
ALCO has set limils on positions by curranay. In accordance with the Group's palicy, positions are monilored on a daily

basis o ensure pesifions are maintainad within established limits.

The analysis of aszels and tiahilities as of 31 December 2024 and 31 December 2023 by the foreign currencies in which

they were denominated is as fallows:
31 December 2024
Cash and Cash equivalent
Restricted balances wilh Central Bank
Loans and advances to banks
Reverse repurchase agreermeani
Debt secuiities measured at FYTRL
Debt secwities measurad at FvDC
Debt sequrnties measured st amorlized cost
Units of investment fund
Investments in associates
Leasing
Loans and advances to customers
Other assefs (debtars)
Total assets
Due to banks and other financial institutions
Due ta customers
Barrewings
Oeht represented by securities (MREL)
Subordinaied deht
Other liabitities (suppliers)
Total Habilities
Net pocition

31 December 2023

Cash and Cash equivalent

Reslricted balances with Central Bank
Loane and advances to banks

Revarse repurchase agreemenl

Debl securities measured at FVTPL

Deht sacurilies measured at FVOC!

Debt securities measured at amortized cost
Cuotas of investmeant fund

Lensing

Loans and advances o cuslomers

Qther assets (debtors)

Total assets

Due to banks and nthar financisl instiiutions
Due to customers

Borrowings

Subordinated debit

Qther liabikties (suppliers)

Total liahilities

Nef position

ALL usp EUR QTHER TOTAL
10,133,141 3,451,884 8.1890,350 4,748,771 26,523,948
5,848,748 596,039 10,877 577 - 17,022,364
1,783,204 969,655 234,851 - 2,987 551
322874 - - - 3224973
51,403 - - - 51,403
22565385 2,560,056 9705926 2,336,627 37,508 486
43,383,823 2649763 44,756,714 - 90,790,300
95,042 - - - 98,042
2,877 - 10,671 13,348
202,221 - 3,385,480 - 3,587,711
§2,144,750 1,969,004 46,585, 403 - 150,622,166
578,446 5,258 137,761 1,895 £26,360
167,322,828 13,005,400 143,967,545 7,087,293 331,233,068
3,478,333 780,783 4,601,252 58,833 8,918,231
158,241,261 9623138 127183825 4,819,428 302,487,751
- - d5,162 - 85,162

1,828,420 40,378 1,633,890 3,533,386
6,112,372 456,393 4,228,155 - 10,786,920
146,607 3,301 40,272 350 200,837
179,427,013 10,204,604 137,762,763 6,873,608 325,972,888
{3,104,188) 2,100,794 g§,204,782 208,684 5,410,077
ALL UsDh EUR CTHER TOTAL
11,965,108 6.594.302  24,833431 7,002,667 50,202,508
5,754,137 885142 11,250,078 - 17,389,357
1,348 481 540,450 243,052 - 2,128,883
1,634 385 - - - 1,534,305
62,288 - - - 62,088
21,221,764 - 1,746,478 - 22,968,242
31,118,811 2,613,998 36,015,049 - £9,748,258
89,033 - - - 89,033
251,541 - 2,536,783 - 2,788,304
82,853,111 2.277.363 54.666,077 - 139,796,541
405,422 86,198 182,118 1,685 873,429
156,805,752 43,097,441 134,274 634 7,041,362 308,188,508
2,689,467 408,679 2,881,120 7792 5,587,057
151,204 05@ 10,378,578 118,884,242 6,830,214  287.317,290
- - 0z,468 82,468

5,731,364 572412 3,826,331 10,130,102
132,474 6736 71.097 1,878 211,885
159,657,363 11,366,705 125,455,267 6,659.684  303.338.91¢
(2,851,611} 1,736,738 2,818,777 151,778 4,849,680
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Risk management (continued)

Notes fo the conselidated financial statements for the vear ended 31 December 2024
Market risk (continued)

Banka Credins sh.a.
fAmaounts in ALL 000, untess ctharwise siated)

48
48.4

Exposure to foreign exchange risk (continued)

tatement ar squlty, while a pasitive amount reflects

the income statement {due o the fair value of eurrancy sensifive nan—irading monatary assets and abiliies) and squity. A
tfanin income s

reasonably passible mavement of the currency rate against the Albanian ALL (2l other variables being held constant) on
a net potential increase. An equivalent decraase in each of the curmencles below against the Albanian ALL would have

change of +/{-) 100 basis points and tha respactive affect in pretax profit and loss. The analysis caloulates the effact of 2
resulted in an equivalent but oppasite impack,

The table below shows the sensilivity analysis on currency risk a5 at 31 December 2024 and 31 Dacember 2023 for a

hegative amount in the table reflects a potential net reduct
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+- 2,638

+[-3,206 +/- 2,725 +- 100 bp. +« 3,103

+-100 b.p.
+- 100 bp.
+- 100 b.p.
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H-258
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1,425

usn
Cther
As Ihere are no equily balances denominated in foreign curancy (share capital paid in either USD or EUR is {ranslated to

ALL using the historical fareign exchange rate at the transaction date), the effect in equity is the same 1o the effect an the

income statement, as at 31 December 2024 and 31 December 2023 and for the vear then ended.
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52 968

Carrying i
amounts
50,202,509
17,989,357
2,128,952
1,834 355
22 858 242
69,748,858
89033
2,788 304
139,796,541
873,100
308,182,270
58,587 0687
287,317,390
02 468
10,130,108

571234
#2958
89,033
34,207

573,100
51,132,715
71,935

91,562,224
92,468

Not pllocated
50,006,253
7.256.241
211,885

= 3 years
907 089
15,257 672
68,101
27,104
15,208,066
4,712
243,120

1-3 years
39,194
8,060,280
45,013,789
2,650,825
9,166,581
65,283,078
397,244
83,605,515
1,344,440

3-12 months
1,028,520
7,087 682
1,733,348

34,247
2,586,509
12470304
1,740,515
55010375
550,895

1-3 months
128,377
5,923,851
4,706,808
10,624
119,880,808
130,648,656
1,282,845
15,668,236
245533

=1 month
196,256
17,988,357
528,788
1,534,358
G§BY,031
2,097,145
24 A07
8,101,242
2089816
20622 820

32,357 551

s measured at FVTPL

't
&l

Risk management [continued)
Due o banks and other financiat instifutions

Diie 8o cuslomers

Debt securifies measured at amaortized cost
Borrowing

Cuotas in investment fund

Reslicted balanceas with Central Bank
Leasing

Loans and advances [o banks

Banka Credins sh.a.

Motes 10 the consolidated financial siatermenis for the year ended 31 December 2024

fAmcunis in ALLGO0, unless ofherwise stated)
Debt securnifies measured at FYOCH
Loans and advances o cuslomers
Cther assets {deblors)

Reverse Repurchase Agreement
Tofal assets

31 December 2023
Cash and cash ecuivalenis
Subordinated debt

Asgets
Debt secur
Liahifities

A summary of the Group’s irderest rate gap posilion as of 31 December 2023 is as Iollows,

Exposure o intorest rate risk (confinued)

8.4 Markel risk {continued)

45

Banka Credins sh.a.

Motes to tha consolidated financial statements for the year ended 31 Dacember 2024

211,885

g 5 {Amounts in ALL'00G. undess otherwise stated)
| |

AR 48 Risk managemant {continued)

oY | =

a 48.4 Market risk (continued)

Exposure i inferest rate risk {continued}

The following 1able demonstrates the sensitivity to a possible change In inleresl rales (ali other varables being held
canatant} of the Group's income statement and equity. The assumptions are for parallel shifts in the yield curve.

The sensitivity of the incame statement is the effect of the assumed changes in interest rates on the profit or loss for a year,
based on the financial assels and financial liabiities held at the end of Ihe year. The sensitivily of equity is calculated by
revalling 455215 and liabilitics, considering the duralion gap al 31 Decamber for the effects of the assumed changes in
interest rates.

08,804,753
{48,77¥2,038)

ol 31 December 2024 31 December 2023
pich B Increasef(Decrease) in - Sensitivity of  Sensitivity of Sensitivity of  Sensitivity of
E‘; 1;” basis points  profit or loss aqoity profit or loss aquity
T ALL +100/(100) +/-588,155 +-230,845 +m541,837 tfed 4 BAT
- Uso +1004{100) +-10,329 -H16,1831 +-6,175 -H+2.145
EURO +100/(100} +/-364 836 ~[+2368,274 +/-280,837 -f+12,814
m -
= E The average interast ratas on assetls and liabilities for the period as at 31 December 2024 and 31 December 2023 are as
e s followrs:
e b
g5 31 December 2024 31 December 2023
2 Currency _ Assets Liabilitiea Assets Liahilities
ALL 4.94% 165% £.02% 1.56%
UsD 2.53% 0.99% 1.69% 0.75%
EUR 3.84% 0.56% 3.38% 0.71%

48.5% Operational risk

58,240.7B5
(45,770,481)

Operatinnal risk is the risk of loss arising from systems failure, human ervor, fraud ar exlernal events. When cantrols fail io
periom, operatianal risks can cause damage to raputation, have legai or regulatary implications, or fead to financial Inss.
The Group cannot expecl to eliminate all operalicnal risls, but it endeavors to manage these risks through a control
framework and by moenitaring and responding lo potential risks. Controls include effective segregalion of dulies, ascess,

E g authonzation and reconciliation procedures, staff education and assessment processes, such as the usa of internal 2udit,
% % 43.6 GCapital management
,,":n ﬁ Regulatory capital
The Group monitors the adequacy of its capital using, among other measures, the rules and ralios eslablished by the
Albanian requlator, the Central Bank {'BoA”), which ullimately determines the stalulory capital required lo undergin ils
@l business. The regulation "On capital adequacy” is issued pursuant to Law No. 8269 dale 23.12.1997 "On the Bank af
:ff f;“ Albania®, and Law MNo. 5662 date 18.12.2006 "On Banks in the Republic of Albania”,
il The Group's regulatory capital is analyzed into two calegories:
&=

1. Base capital, comprising ardinary share capital; premiums of emissions and margers: ratained sarnings; less unpaid
share capital; debit revaluation differences includad in equity for requlatory reporiing purposes, which reflect the changes
of the histerical citrreney exchange rales compared to the year-end axchange rates whien the eaulty fs paid in currencics
ather than the reparling currency; and intangitle assets.

2. Additional capital, which includes subardinated llabilitics, general reserves and olher regulatony adiusiments.

Rislk-weighted assels and off balance-sheet items are delermined according o specified requiremants that seek to reflect
the varying levels of risk attached to assets and off balance.shest exposuras.

The Group recognizes the nead la maintain & balance betwean the higher returns that might be passible with higher risk
weighted investmants and ha requirements for capltal adeguacy ratlo higher than 14% which is the minimum cepital
adaquacy ratio required by the regulatar.

The Group's reguiatory capitalis determined in accerdance with regulations and accounting pelicies of the Central Bank of
Albanta which are different from IFR3 accounting palicics. One of the most significant differences relztes 1o regulatory loan
provisions hat do not take into account any cash flows from execubion of collalerals held as 2ecurity. This policy has the
most significant impact over less provisions and equily.

The banks regulatery capitat is caloulated based on accounting palicies and regulation of the Bank of Albania. The
differances betweaean the regulatory capital and IFRS capital are as follows.

The Wanslation reserve anses because capital treated as monelary item by acceunting policies of Bank of Albania.
Differences in accumulated relzining earmings arise pdmary due 1o different loan provicion regulations,

Other lizbilitizs [suppliers)
GAP as at 31 December 2023

Total liabilities
The amounts not alibcated include exposures that are not sensifive Lo any interest rales.
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48  Risk management [continued}

48.6 Capital management {continued)

31 December 2024 31 Decanber 2023
Equity, as per IFRS 24,962,708 20,825 525
Difference in revaluation reserve from FVYOCH assels (338,831 {62,163}
Transglation reserve 2,638,389} {2.261,032}
Difference in accumulaled retainad earnings . 3,544,075 3,824 548
Bank of Albania equity 25,828,977 21,726,878

Capital affocation

The allocation of capital between specific aperations and activilies is, to a large exlent, driven by optimization of the relum
achiaved on the capital sifocated. The amount of cagital aflocated 1o each aperation or activity is alsc depandent upon the
requialory capital. The process of allocaling capital to specific operations and aclivities s underaken independeantly of
those responsible for the cperation and is subject to review by the Graup Cradit Commiites or ALCO as appropriate.

4287 Fair value disclosures

Fair value estimates are based on the existing staternent of financlal positten financial nsiruments without attempling to
estimale the vaiue of anticipated future business and the value of assetls and liabiliies not considered linancial instruments.

Due fram banks - Due frarn banks include inter-bank placemeants and items i the caurse of colleclion. As deposits are
short term and al floating rates thair fair value is considered to approximate thelr carrving omount,

Investment securities - Treasury biils and Government bords are interest-bearing assets available for sale. The fair velue
has been estimated using a diszounted cash flow madel based an a currant market vield curve appropriate for the remaining
term to maturity as paer the latest aucton price as declarad by Bank of Albania for similar investment securities, For the
investmants is usad a lavel 2 input in the fair value hierarchy.

Loans and advances lo cusfomars - Loans and advances are net of allowances for impairment. The majarity of the loan
parffolio is subject o repricing within a year, by changing the base rate. The fair value is caloulated using the cash flow of
the payments for hair remaining maturity discounted with an average market interest rate. For the Inans and advances o
custamers is used a level 2 inputin the fair value higrarchy.

Deposits from banks - The eslimated fair valus of deposits with no stated maturity, which incdudes non-interesi-bearing
depasits, is the amount repayable on demand. For financial assets and financial lizbiliies that have a short-term maturity
{lese than three months) It IS assumed that the camying amounts spproximate Iheir fair value.

Deposite from customers and Suborginaled Habilifies - Because no aclive market exists for these instruments, the fair value
hag been estimated using a discounted cash flow model based on 2 current vicld curve appropriate for the remaining term
to maturity as per the |atest market rate for deposits with similar matusity and currency. For financial assets and finangial
labilitteg that have a short-term matrity {less than three manths) it is assumed that the carnying amounts approximate hair
fair vatue, For the deposits and subordinated ltabilites is used a lsva] 3 input in the fair valua hierarchy,

Binca 2017, the Group considers in its internal cagital adequacy assessment the stress scenarfo in calculating the capital
demand for market risk reiated 1o its portiolio of investmetits, majority of which is measured at fair value o other
somprehensive income, and it has a diregt impact on capital, Unrealized losses can be canverted into realized losses, in
the case of part ar all of the portfclic, will be classified in the tradable porifolic or sold potantially in the market,

This risk, calculated for the tradable boolk, includes bwo disting: components:

-~ The overall risk, which represents the risk of fosses caused by a general and unfavorable trend of market
capitalication prives (for ekample, for debt securities this risk is refaled to unfavorable changes in interest rates,
meanwhile that for equity securities is assoaiatad with an unfavarable market movement ilself); and

- The spegific risk, which represents the risk of losses caused by unfavorable price volatility of financial instruments,
caused by factors related W the issuer's situation.

The Graup assesses that the level of available capilal covers the demand for capital that may derive 28 2 rasult of
unfavorable markst canditions of the prices of these investments.

The Group in its invesimant policy stipulates that the Investment partfolio will be managed in order o maximize revenue
within certain parametars and limits. Tha Group has a seres of limits "lnvesiment Limils in Sacuriles” to maonitor at all timas
investments in securities, As defined in the pollsy, the Group diversifies counierparties 1o make invesiments and satecls
courtarparias with g high quality of credit.

Cradins Bank is following with pricrily the miovements of securities prices and the faciors that affect thair volatllity, such as
chianges in the ratings of securities end is monitorng any macroecanamic changes, domastic and international, that might
have an impact, in order to reduce the negative impact of significant yiald growth, by diversifying its portfalia,
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51,403
37,628,520
50,202,500

90,548,431
86,042

13,348

3,567,711
0,682,166
82,583

55,162
3.,533.388
10,755,920
23,026,486
89,033
2,788,304
138,966,574
92,468

Fair valug
26,523,948
17,022,364

2,907 551

322,974
826,350
2,510,231
302,467,751
200,537

Fair vajue
17,908,357

2,128,263

1,534,355
67,130,128

g79.429

5587 067

287 148 212
10,130,108
214,885

o

1

51,403
37,568 896

a0,730,300
096,042

13,348
3,587 711
150,682,166
55,162
3,533,388
10,796,320
62,988

22,868,242
88,033
2,783,304
139,79€,541
92,468

879,425
5.587.067
10,139,108
211,885

26,523 946
17,922,364
20807 551
322,979
826,360
8,919,231
302,467,751
200,537
Total carrying amount
50,202,509

17 931,357
2,128,985
1,534,355
89,748,838
287 317,390

Total carrying amount

13,348
3,687 711

160,882,166
53,162

£26,360
8,815,231
302,467,751
3,533,388
10,706,920
879,429
5,587,067
92,468
10,130,109

267,317,390
211,885

26,523,846
17,322,364
2,987 551
322979
80,790,300
200,837
Amortized cost
£Q.202.509
17,939 367
2128983
1,534,355
6o, 748,555
2,788,304
139,796,541

Amortized cost

F¥GC|
37,588,896
FVaCl
22,988,242

51,403
96,042
82 988
89,033

FVYPL {mandatory)
FVYPL (mandatary)

Fair value disclasures {continued)

Risk management {cantinuad)
31 December 2024

Due to banks and ofther financial institutions

Due to cuslomers

Dzbt securitict measured at amortized cost
Borrowing

Custas on investment fund

Due la banks and other financial inskitulions
Leasing

Due lo cusiomers

Delt securilies measured at amodized cost
Barrowing

Quotas on investment fund
Inveslments in associales

Leasing
Debt represented by securities (MREL)

Subordinated liahilities
Resiricled Balances with Central Bank

Restricted Balances with Canlral Bank
Loans and advancss to banks

Loans and advances 1o banks

Cebt securitizs measures at FVTPL
Debt securitics measured at FVOCI
Debt securities measured ot FVTPL
Debt securities measured at FVOC!

Leans and advances fo customers

Loans znd advances o customers
Okher assels (deblors)

Cash and cash eguivalents
Reverse repwrchass agreement
Cther assels {deblors)

Other liabifities {supnliers)

31 December 2023

Cash and cash eguivalents
Reverse repurcliase agreement
Gther liabifities {supplicrs}

Subordinated fiahilties

Motes to the eonsolidated financial statements for the year ended 31 Pecember 2024

fAmounts in ALL'CGDO, unless olhenvise stated)

Banka Credins sh.a.
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Banka Credins sh.a.

i statements for the year ended 31 Dacember 2024

fAmounts in ALL000, unless othenvise slated)

inrancia

Motes to the consolidaied fi

pis not aware of any other event after the reporting date that would require ellher adjustments

¢r additional disclosures in these Financial Statements.

4% Events after the statement of financial position date

The managemant of the Grou
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