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MESSAGE
FROM CEO

MALTIN KORKUTI CEO

2019 was closed and marked quite a satisfactory
performance and Credins Bank successfully accomplished
its strategic goals. Despite the ongoing challenges of 2019,
related to the overall global economic situation, ever-
changing regulatory demands, significant fluctuations in
the currency exchange rates, banking system consolidation
processes, and the earthquake that hit our country by

the end of the year, Credins Bank successfully managed

to maintain a positive and sound position of liquidity,
non-performing loans, income growth, and a satisfactory
consolidation of customer relationships.

Throughout 2019, we affirmed our position as the first bank
in the market for the total net loan portfolio with a value
of EUR 825.6 Million. This indicator shows our ongoing
support to businesses, individuals and the domestic
economy, resulting from a very successful strategic
management followed by the bank executives.

The priority of the bank and the business development
unit has been the continuous support of small and medium
businesses as the main pillar of developing the country's
economy and growing employment. To enable small
businesses access to financing, we designed facilitation
schemes with international partners such as COSME
agreement with the European Investment Fund, as well as
developed specific packages for this segment of customers
to provide a "one stop shop" for each customer. We
cooperated and supported Agro-business as one of the
most priority and strategic sectors in the country, by being
present with our mobile bank, one of the most innovative
services in the domestic market, in every corner of the
country, even in remote areas where there are no banks.
We designed personalized packages for each group of
customers by addressing their specific needs with banking
services and preferential commissions such as packages
for students, small businesses, agro customers, etc.

We launched awareness marketing campaigns to help
reduce informality by increasing bank card payments
offering loyalty schemes with the cooperation of local
and international partners, and we consistently promoted
the use and advantages of Credins Online application.

We strengthened our presence in digital marketing

by increasing online applications for various banking

services and products. One of our priorities has also been
continuous technological transformation, which was made
possible by updating and converting the mobile application
into a more interesting and simple version for each user
and establishing structures dedicated to providing 24/7
specialized service.

"YOUARECREDINS" program, launched earlier this year,
has become an academy for educating and employing
young talents as a great opportunity to start their careers.
In fact, today Credins Bank is one of the largest employers
in the country counting 920 professionals. It is highly
focused on continuous development through training
provided by domestic and foreign experts, marking a
milestone in their career growth as a driver to the best
professional service to its clients.

All the above reflected a positive performance compared
to 2018, marking an increase in the main indicators of
deposits, bank assets, number of customers, payment
volume, or the use of bank cards, etc. Credins Bank
continues to maintain its position in the market as the
third largest bank in terms of total deposits and assets.
These achievements are undoubtedly dedicated to the
excellent service provided by the bank staff in all our
branches as well as the comfort combined with a modern
infrastructure and technology that each customer finds in
any branch.

The corporate loan portfolio was carefully increased

by supporting existing and new clients that delivered
successful investment plans, by always observing the risk
parameters for all the sectors which are the top priorities
for the bank to develop. This was also accompanied

by a growth in the retail loan portfolio as the bank’s
strategic priority. The deposit portfolio was significantly
increased, an important indicator of the yearlong trust that
customers have established with Credins Bank.

2019 was a successful year and one of its achievements
was the license granted to Credins Bank by the Financial
Supervisory Authority for the depositary activity of
collective investment undertakings and pension funds and
the establishment of optimal infrastructure to exercise this

During the 2019, we affirmed
our position as the first bank
in the market for the total net
loan portfolio.

activity which is to be launched during 2020.

Furthermore, a very positive experience was the increasing
product portfolio by trading Albanian Eurobond in the
secondary local market as well as trading securities
throughout the branch network for each client.

We will continue to implement the priorities defined in
the Strategic Development Plan, which highlights our
ambitions to develop and move forwards in line with

the best international standards consisting mainly in
continuous technological improvements, implementation
of modern applications, development of innovative
products in line with changes in consumer behavior,
expansion beyond the country's borders in the Kosovo
market, as well as continuous investment in human
resources.

Credins Bank continues to give high priority to the
contribution in social responsibility through various
donations and sponsorships aimed at helping the overall
development of the society, infrastructure, art, culture,
education, innovation, etc. Through its ongoing initiatives,
Credins Bank continues to be ranked as one of the main
supporters of the social development. Throughout 2019
we have supported over 70 initiatives in line with the UN
17 Sustainable Development Goals. We have cooperated
with various organizations and projects that help eliminate
poverty for the needy and children without parental

care, support start-up businesses in Albania, improve the
infrastructure of schools and health centers, projects to
improve the environment, etc.

Credins Bank will continue to contribute to all the key
pillars that affect overall development and well-being

of the country and its citizens as only together can we
built a better future for ourselves, our children and our
descendants. We are working on another innovative
project, such as the development of the crowd fundraising
platform in order to make aware the entire society to
contribute for a better future.
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BUSINESS

DEVELOPMENT DIVISION

LARGE BUSINESS
DEPARTMENT

The strategy and focus of the bank
has been the small, micro, agro and
individual segments, but on the other
hand, a great support has also been
given to the Large Business which has
been carefully treated with quality
loans as well as supported to manage
well their liquidity. This has led to the
improving quality of the loan portfolio
for this sector.

The medium business segment
continues to be supported by the
Bank on a regular basis and its
performance has marked a consistent
increase making up 31.2% of the
bank’s total loan portfolio. It should
be pointed out that the increase

2018
2019

50.,

Increased POS transactions

has been accompanied with a good
management of the current portfolio,
reducing non-performing loans by 2%
compared to 2018.

Credins Bank has followed up its
strategy of financing small and
medium businesses as the main pillar
of development and employment

in the country. As a result, the
corporate portfolio grew more slowly,
reducing its share of the bank's total
portfolio. The focus throughout 2019
was to keep the portfolio’s quality
under control despite the ongoing
challenges encountered throughout
the year which became more
intensive at the end of 2019.

Also, during 2019 the Large Business
Department was focused on
increasing cooperation with all
corporate clients so they can use all
banking services and that they are
provided with a very high quality and
personalized service. Our goal is to
be the first bank for every corporate
customer by offering a variety of
products and building long-term and
close relationships.

There was a satisfactory increase

in business volume in general,

as transfers increased by 9.7%,
exchanges by 6.6%, payroll clients by
11.5% and POS transactions by 50%.
Even during 2020, Credins Bank

aims to support existing customers
for their specific needs, by carefully
increasing the portfolio of large
financing in line with the domestic
strategic sectors such as health,
energy, etc., but maintaining quality
of the portfolio and focusing on

a more comprehensive service to
meet all the needs of businesses

and providing new financial services
necessary for them.

BRANCH SALES MANAGEMENT
DEPARTMENT

2018 marked the third successful
year on the implementation of the
important project on “Sales Force
Effectiveness” throughout the branch
network of Credins Bank.

The branch’s productivity, measured
as the number of products sold by
the sales staff in the branch, has also
increased during 2019, accompanied
by an increasing indicator in the
number of products sold to clients.
The products at the focus of the sales
staff continue to be the deposits and
loans, comprising also alternative
products that meet all the financial
needs of our customers.

The loan portfolio generated by the
branch network continued to grow
in the retail segment, especially in
small business loans. The retail loan
portfolio in 2019 increased by 3.88
billion ALL or 13.3% compared to 2018.
During 2019, the bank's objectives
for the branch network were entirely
realized both in terms of numbers
and volumes, as well as the quality of
the products sold. Branch network
performance was at the level of 98%
referring to the quantitative and
qualitative objectives of products sold
in 2019 compared to the level of 87%
in 2018.

Commissions of banking transactions
carried out this year increased by
about 15% compared to last year, an
increase confirmed in all areas where
the bank operates. The revenues are
generated by commissions applied
to POS, Cards, increasing number
and volume of transfers, foreign
exchange, etc.

2019 was also the year of
technological innovations and

digital developments for the branch

network. A large number of branches
were restructured and modernized.
Another innovation was the mobile
branch offering our banking services
nationwide and in rural areas, where
there are no bank branches.

Credins Online, the "virtual" bank
application through which almost

all transactions carried out at bank
counters can be performed, was a
great success both in sales and use.
During 2020, the strategic priorities
for the branch network are focused
on maintaining the competitive
advantage of a high quality service
offered to clients, the ongoing
process of automating manual
operations in the Branches, a process
that last year marked a significant
improvement; providing digitalization
to the other branches of the bank,
upgrading and using Credins Online
platform, through which clients of all
ages can feel comfort in their banking
services both in traditional branches
and online.

Also, for the first time, the project for
opening the "Smart" branch is being
finalized, a branch with the latest
technological equipment providing
customer service 24/7, both physically
and online.

MARKETING DEPARTMENT

The Marketing Department finalized

a very successful year in terms of
launched product campaigns and
digital strategy followed with the
ultimate goal of strengthening the
bank's brand, positive image delivered
to customers for a range of products,
service quality and achievement of
strategic objectives for the business
unit.

Throughout 2019, the digital strategy
was revitalized. A lot of time and
energy was devoted to this process

in order to have maximum number

of followers on social networks

and to increase sales through

online applications. Two Google
campaigns dedicated to Summer
Loan and Festive Loan were launched,
generating a significant number of
online applications, and establishing a
fast and simple line of communication
with interested customers. Growing
collaboration with all sites in the
mobile version, increased by over
20,000 the number of customers who
visited our website monthly, counting
for 62,000 in total. Many online
applications were also generated
from these channels. The new slogan
for 2019 was "Of course it can be
done" delivering positive messages
to clients about the potential
cooperation with Credins Bank.

The number of followers increased
significantly due to all campaigns
launched on social networks, (+20,000
in '19 vs 4,800 in '18) and the products
advertised on Facebook exceeded

2 Million viewers in ' 19 versus 350K

in '18. We ranked one of the top 3
banks for the number of followers on
Facebook.

New communication channels with
customers were also launched to

Growing collaboration with
all sites in the mobile version,
increased by over 20,000 the
number of customers who
visited our website monthly,
counting for 62,000 in total.
Many online applications were
also generated from these
channels.

promote products and services such
as: email marketing, mas sms, etc.
In 2019, the bank's new website
was launched, with a more modern
and easier to use design, optimizing
parameters at the maximum
compared to the other competitive
banks.

Many product marketing campaigns
such as Credins Online, payments

by card and contactless cards for

the purpose of increasing the use of
cards as well as reducing Cash were
successfully finalized. Campaigns

for the summer loan and the festive
loan were launched, which results
were satisfactory. Many events were
organized to support the Agro loan
throughout the year, accompanied
by the Mobile Branch, an innovation
for the Albanian banking market. This
branch travelled throughout Albania
by promoting not only our brand,
providing services to customers in
rural areas, but also delivering the
image of a digital and innovative
bank. A series of shows financed
from Credins Bank were successfully
produced with Agro clients, who as
the best witnesses, promoted the
support given on social networks and
television channels. The Agro loan
exceeded the set targets.

The strategic objective is both to
attract new customers, and to satisfy
at the maximum existing customers,
offering attractive products and
establishing a long-term relationship.
Therefore, the Marketing Department
in cooperation with Mastercard, has
successfully finalized 7 offers with
internationally well-known partners,
offering a discount up to 20% from
the use of cards. The loyalty scheme
was further extended, successfully
finalizing agreements with many local
partners and launching a successful



campaign in December '19 with a
discount of up to 20% from the use of
any card issued by Credins Bank.

The launch and promotion of

the student package is also to be
appreciated as we were the first
bank to sign an agreement with the
Municipality of Tirana and to provide
to all students a very interesting
package with many other benefits.
Furthermore, under the fiscal law,
the launch of the favorite business
package was accompanied with

the opening of a significant number
of new accounts (3,689 during the
second half of '19), or an increase of +
37% compared to ’18. Communication
channels were comprehensive such
as TV channels, radio, newspapers,
magazines, participation in fairs,
agro and student activities, media
interviews, billboards, etc. This
Department also updated all

images of products on posters,

2018
2019

37

Increased new accounts

leaflets, websites, ATMs, etc. It also
coordinated successfully with all

the other departments of the bank
to achieve the best results from the
campaigns.

2020 will be more dynamic in terms
of its challenges. New product
campaigns will be launched targeting
certain groups of customers with
specific packages or offers, promoting
Credins Online with all its functions
and further innovative upgrades. The
specific focus of the digital strategy
will be ongoing campaigns for online
application of our products on sites,
web, and Google. In addition, at our
focus is the successful finalization

of two very interesting projects

such as the Smart Branch and the
Crowdfunding platform, bringing two
innovations to the market that will
have a positive impact on the bank’s
digital image.

PRODUCT AND INSTITUTION
MANAGEMENT DEPARTMENT

The Product and Institution
Management Department, the unit
responsible for managing existing
products and services, as well as for
proposing new products in line with
the bank’s strategic development
objectives and market changes,
closed another successful year.
Throughout 2019, several new
products were launched which had
also an impact on the achievement of
business unit objectives, by meeting
better and in overall the customer
requirements.

Some of the main achievements of
the products launched are: summer
loan launched during the summer
period when the results of volume
and number of disbursed loans (1,989
disbursed loans in total amount of
ALL 818,831,250) were positive. This
was followed by the festive loan,
launched for the end year holidays. Its
results were also satisfactory despite

the difficult situation the country
experienced by the earthquake

of November 26, 2019. Freelance
professions, another interesting
product launched in August 2019, was
designed for a very specific target
group of customers. It was also
combined with a complete package
of banking services needed for this

group.

COSME loan was launched in
September 2019, after the successful
completion of this project in
cooperation with International
Institutions. It provides coverage

up to 50% for small and medium
businesses with a satisfactory
operational business performance,
but which do not meet the
requirements for collateral. This loan
proved to be quite successful during
the last quarter of 2019, over 20 small,
medium and Agro businesses were
funded in the amount of over EUR 1
Million.

During June-September 2019, the
focus was also on collecting deposits
in ALL. Considering the latter, the
bank came up with a preferential
offer, as a result of which, the target
for deposits in Lek was exceeded.
Kaltra Deposit underwent some
changes and improvements to

bring it in line with the regulatory
requirements. Furthermore, the
benefit package for Mastercard
Word cardholders was introduced
by applying a cash refund scheme at
the level of 0.4% to 0.6% of the card
amount used.

Another enthralling product was

the "Agreement with third parties".
The bank entered into agreements
with various partners to finance their
customers, under which some of
the financing costs are borne by the
partner.

A special focus has also been on
further strengthening relations with
state institutions as well as attracting
new institutions into the portfolio.

The unit worked closely with the
branch network and Marketing
Department to support institutions
with specific requirements for
improving their work infrastructure,
and for providing a better customer
service. New cooperation agreements
were signed with institutional
employees, under which the latter
were supported with the salary
package, based on the specific needs
of each employee.

There are many objectives for 2020,
and the department will continue to
further improve existing products.
One of the main challenges will be

to set up personalized packages for
certain target groups of individuals or
businesses, review costs and increase
products’ profitability with the aim of
growing sales for the most profitable
products as well as to review the
standard conditions of the bank in line
with competitors.

ALTERNATIVE BUSINESS
DEPARTMENT

Alternative Businesses Department,
one of the newly established units
at Credins Bank, has used the
advantages of non-typical banking
products and services markets in
order to serve the customer 24/7
and increase Bank’s profitability
Bank through higher commission
income. During 2019, the Alternative
Businesses Department has managed
one of the three business lines that
it will be responsible for starting in
2020the intermediation activity in
insurance. The depositary service for
collective investment undertakings
and investment banking services
(securities subscription and advisory

services) will be launched during 2020.

During 2019, the insurance
intermediation unit has mediated
thousands of insurance contracts
for borrowing clients, generating
over 14.5 million ALL incomes from

insurance policy intermediation
commissions. The greatest
achievement of this unit during the
year closed is the standardization

of the insurance process of new
borrowers.

Another success for 2019 was the
license granted to Credins Bank by
the Financial Supervisory Authority
for performing the depositary activity
of collective investment undertakings
and pension funds, as well
establishing optimal infrastructure to
carry out this activity, which, as noted
above, will be launched during 2020.
During 2020, the Alternative
Businesses Department will make
every effort to achieve its objectives
such as: being granted the license for
the securities subscription service;
launching the depositary service of
collective investment undertakings;
being granted the license as an
Insurance Broker for Life Classes,
intermediation of a wide range

of insurance products in addition

to Borrower’s Life and collateral
insurance; Increasing revenues from
commissions and transforming

the bank into a "one stop shop"
whenever it comes to financial
services and products.

SALES AND SUPPORT LEASING
DEPARTMENT

Credins Leasing continues to be the
main choice both for businesses

and individuals seeking funding for
machinery, equipment, and vehicles.
Credins leasing continues to maintain
a strong and growing position in the
market. During 2019, the projected
surplus growth was 12% compared to
2018 and it was realized at the level of
97%. 7.9 million Euros were disbursed,
reaching the targets set by 107%. The
number of disbursements increased
by 111% compared to a year ago. The
loan portfolio also maintained a

good quality with a low level of non-

Another success for 2019

was the license granted to
Credins Bank by the Financial
Supervisory Authority for
performing the depositary
activity of collective investment
undertakings and pension funds

performing loans.

Credins leasing continues to hold
second place in the market with a
share of 14%, which increased by 8%
in 2019 versus 2018 although new
operators were launched in the
market. Interest income increased by
3% compared to 2018 and provisional
expenses decreased by 74% compared
to a year ago.

Objectives and forecasts for 2020
continue to be aggressive and

they could be achieved through a
more comprehensive strategy of

the entire branch network in terms
of new sales. This Department

will further strengthen relations

with concessionaires by finding
attractive financing schemes

tailored to customer needs. Further
and regular improvements will be
made to existing products in terms
of deadlines and processing time,

as well as funding for equipment

and machineries as per the various
industries will be further increased.
Another challenge throughout

2020 will be maintenance of non-
performing loans at acceptable levels.



THE PYRAMID

Pyramid construction ended in 1988 serving

as museum in Enver Hoxha heritage until

1991. The name Pyramid was given during the
“Students Movement” of December 1990, due to
its architectonic shape.




RISK
DIVISION
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The Risk Management Division is
responsible for the identification,
measurement, monitoring, and
prevention and reporting of the
activity related to the management of
credit risk, market risk, liquidity risk,
and operational risk. During 2019, all
Risk structures together with Risk
Committee, Audit Committee, ALCO
and the Board of Directors, have
ensured a prudent management,

in accordance with the regulatory
framework and the applicable
legislation and the AML legislation.
The Bank has a risk appetite policy

in place, which is in line with the
regulatory needs, as regards the
assessment and control of several
key risks, such as credit risk, credit
concentration, government risk,
exchange rate risk, etc. This policy

is reviewed on a periodic basis in
accordance with the Bank’s strategy.
2018 was a year featured by interest
rate fluctuations, both for the
domestic currency and foreign
currencies. Such fluctuations posed a
challenge to investment management
and mitigation of risk exposures,
aiming to maintain an adequate level
of investment performance and
interest income.

Credins Bank, as one of the market
developers for the establishment
and progress of the secondary
market of government securities

by issuing and quoting reference
securities prices on a daily basis,

has significantly contributed to
increasing transactions and efficiency
of this major project. This Division
has been focused on identifying and

monitoring low-risk investments,
accompanied with risk protection
measures through derivatives,

an innovation in the domestic
market and a means of diversifying
investments. Attention has also been
paid to diversify exposures to the
main investment counterparties in
debt securities, especially according
to the countries that make up total
investment portfolio. This has also
been accompanied by diversifying
this portfolio for risk indicators as per
the financial duration and expected
return.

The Bank has observed all the
objectives and limits for market risks,
especially as regards the liquidity
risk, by timely meeting the bank’s
needs for liquidity in any currency.
Despite all the developments and
challenges faced in the interbank and
securities markets throughout the
year, the Risk Division, in cooperation
with the Treasury Department,

has applied a prudent approach to
liquidity management, maintaining a
good performance in a challenging
environment in terms of interest
rates, which have been continuously
declining.

The Bank, in full compliance with

the regulations and international
standards, has adopted Basel 3 most
recent revisions in terms of liquidity
and interest rate risk measurement
and monitoring, particularly by
applying risk assessments on liquidity
coverage ratio and according to

the regulations of the supervisory
authority. Actions have been taken to

automate the process for calculating
the indicator according to the
regulatory requirements.

The focus of risk management during
the year has been in assessing,
measuring and diversifying the
capital requirement based on specific
classes of asset and their exposure
to risk. At the same time, the bank
has conducted an internal capital
adequacy assessment through a
detailed process, including a number
of specific risks not set out in the
regulatory framework for capital
adequacy ratio, such as credit risk
concentration, country risk, residual
market risk, owned properties

risk, reputation and strategic risk,
accompanied with stress-test
scenarios for each of the major risks.
Therefore, this will enable the Bank
to widely estimate the risk exposure
not only for available assets, but for
all its daily activities and operations
by assessing the additional capital
requirement.

The bank has significantly focused
on the good management of
collateral assessments to cover

the highest possible risk exposures
and to include a wider range of
collateral types, such as new financial
investments and insurance products.
In addition to improving the quality
of collaterals pledged as guarantees
for risky exposures, the Bank is also
committed to enhance exposure
coverage ratios through instruments
for protecting the loans granted.

As of January, 2018, the Bank applied
the new IFRS9 standard for its
business model, assessment and
classification of risk assets through
several stages, the calculation

of credit losses according to the
duration of classified exposures

for the second stage at risk. The
methodologies and automation

of the process for the calculation

of provisions value have been
improved and enhanced. The Bank
has been focused on improving and
increasing the investment efficiency
in accordance with the objectives
for fund volumes, provisions
expenses throughout the year

and mid-term budgeting. During
2019, the procedure for identifying
the operational risk database was
improved by coordinating it with all
the units of the bank.

Lending throughout 2019 was based
on the good acknowledgement

of clients and on the specifics of
their sectors of operation. It has
been focused mainly on the large
and medium businesses, as well as
on agro-business since the loans
disbursed to them were larger both in
numbers and volume. In cooperation
with International Institutions they
were also supported by mitigation
collateral schemes.

Since June 2019, the Bank has

been committed in implementing
and ensuring compliance with the
requirements of the Bank of Albania
regulation on “On macro prudential
capital buffers”.

Credins Bank has aimed to balance

The focus of risk
management during the

year has been in assessing,
measuring and diversifying
the capital requirement based
on specific classes of asset
and their exposure to risk.

the funds absorption in different
currencies and their investment by
granting loans in these currencies.

In the meantime, the bank considers
mitigation of exposure to the indirect
credit risk as a crucial element, as
aresult of the exchange rate. Also,

it has been recommended that
clients receive their loans in the

same currency as their incomes,

or otherwise convert the existing
loans denominated in EUR to the
local currency. I has been informing
and making aware the clients of the
potential risks from foreign exchange
fluctuations. Credins Bank is not so
much exposed to this kind of risk as
compared to the published data for
credits and deposits of the entire
local banking system.
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NATIONAL HISTORICAL MUSEUM

The National Historical Museum was opened

on the 28th of October 1981 and is the largest
museum in Albania. It occupies a total area

of 27.000 m2 of which 18.000 m2 is used for
exhibitions. The National Historical Museum is
known for its large mosaic on the facade. It was
designed and built by famed Albanian architects
to avoid the sense of repetition or monotony.
Alongside the exhibit halls, the museum is also
home to a large part of the Albanian archives
and laboratories




OPERATIONAL
DIVISION

2019

53-.

payment of utilities increased

OPERATIONAL DEPARTMENT

The Operational Division, as the
central structure supporting the
correct and timely processing of

all the outgoing bank payments
within and outside Albania,
continued to accomplish its role
with professionalism and efficiency
throughout 2019, thus contributing
to the continuous increase of the
processing quality. Professionalism
and accuracy in processing and
increasing such transactions have
been significant and a main factor in
the sustainability and progress of the

2019

21

incoming transfers increased

cooperation with non-resident Banks,
leading to an increasing mutual
cooperation with the latter.

The Department has been very

active and productive by providing
its expertise in various products or
services, improving work processes
and procedures or entering into third
party agreements.

The incoming transfers processing
continued to become more perfect
by improving the processing
velocity. This will help in terms of
developments that will take place
in the light of SWIFT initiative for

2019

22,

outgoing transfers increased

implementing the Universal Credit
Confirmation to be applied by the
end of 2020. Through this initiative,
any Bank is obliged to confirm

the transfer credit in favor of the
beneficiary: credit value, commissions
and processing time by enhancing
transparency with customers.

The objectives throughout 2020 will
be automation of processes, enabling
innovations in payment instruments
and application of the universal credit
confirmation.

Throughout 2019, Credins Bank
has processed real-time through

the AIPS and AECH systems and
Correspondent Banks, a considerable
number of incoming transfers both

in local and foreign currency, with an
increase of 27% compared to 2018,
while outgoing transfers increased
by 22% compared to 2018. Payments
through digital channels such as
payment of utilities, taxes, customs
duties, bank transfers within and
outside the country, increased
significantly. They were increased
more than 200% in number compared
to 2018.

The Bank has continued to offer trade
Finance instruments such as Letters
of Credit, cross-border Guarantees
and Documentary Collections
(Incasso), as part of payments and
bank commitments, through a
professional, fair and quality service.
They marked an increase of nearly
50% in number compared to 2018.
The use of Documentary Collections
(Incasso) and LCs of Export has been
at higher levels compared to the last
year.

Payment of utilities, taxes, and
customs duties increased by 53% in
number of transactions as compared
to 2018. Credins Bank is one of the
leading banks in the country for
salary and pension processing service
for government companies and
institutions, with an ever-increasing
trend throughout 2019. Given the
volumes performed for all payment
services, revenues from commissions
have increased compared to 2018.

IT DEPARTMENT

The strategy of the Bank to be at

the forefront of the latest market
trends in technology, has led the
business units to develop and deliver
innovative new products. For this
purpose, during 2019 substantial
changes were made to the existing
server infrastructure, which

brought about a better quality of
communication and service to the
bank's branches.

IT Department has supported
development of bank’s projects, the
most important of which was further
upgrading of Credins Online platform
to make it easier to access and use by
all the clients of the bank. A specific
unit was established for this purpose,
which was committed to enhance the
functions of this application such as
mobile telephone payments, delivery
of various notifications to clients for
offers and services, as well as to make
it more “user friendly” for our clients.
This process was also continuously
supported online through the new
communication channels such as
email and whastapp for any problems
encountered by the clients and also
by providing information tutorial
videos.

In addition, IT Department has
worked throughout 2019, to

regularly enhance relations

between the business units and

bank Management, automating

and simplifying them for an overall
and real-time use. The contract
printing and bank advances approval
processes were automated at all

the bank’s branches by improving
therefore the efficiency of the

branch staff. In addition, other

The Development Business Divi-

sion was supported by IT De-
partment of the latest market
trends in technology to deliver
innovative new products.

processes related to transfers, terms
and conditions of the bank, and
operational processes regarding
specific transactions at the bank were
upgraded and further automated by
reducing manual work and enhancing
process efficiency accompanied by
risk reduction.

During 2019, the mobile banking
service was launched as an
innovation, and banking services
including those of ATM were
provided to all the clients of rural
areas, as if it were a real bank
branch, ensuring full functionality of
the systems. Another focus of this
unit was improvement of the help
Desk structure (more than 28,000
complaints and requests have been
dealt with and addressed). It has
also supported on a regular basis

all the branches regarding systems
and their functionalities, including
also the branches reallocated. The
branch staff has been supported

and provided with over 100 various
trainings.

The main goal during 2020 will
continue to be further upgrading of
Credins Online platform. The purpose
is to open current accounts and
demand deposits online from the
application of existing clients and
this platform is also considered to be
integrated with the Stock Exchange
and Credins Invest.

Follow-up of the bank’s projects in
cooperation with the Projects Unit
and other units involved such as:
further improvements in transfer
processes, monitoring of the bank’s
digital archive project, building a
SMS communication system for
clients in order to carry out certain
transactions in their accounts,



23.000

requests have been dealt with

BankUp establishment which
precedes psd2, further improvement
of reporting systems, intranet set

up, etc. In addition, it shall also be
focused on the continuous upgrading
of the infrastructure and technology
in line with the market standards

and further developments, as well

as improving internal processes and
procedures of the department.

100

branch staff trained

TREASURY DEPARTMENT

The Treasury Department marked

a highly positive performance in
2019, even though financial markets
continue to operate with very low
interest rates. The main objectives
were liquidity management, support
of bank’s key activities and increasing
incomes from the main activities and
investments in securities and foreign
exchange. 2019 was a successful

year as it marked positive increase in
various indicators. Incomes generated
from the activity of Money and
Securities Market Sector increased by
18% compared to 2018. Bank’s deposit
portfolio increased significantly
maintaining the interest rates at

high levels for the domestic market.
Foreign exchange incomes increased
by 11% compared to 2018. Relations
with non-resident banks were further
strengthened leading to reducing
costs and increasing trading volumes
between the parties.

Throughout 2019, the focus of
Credins Bank as one of the five banks
selected as Market Developer for
reference bonds, was to increase
securities trading in the secondary
market, by training on a regular basis
the sales staff of the branches. The
latter, will therefore, provide clients
with comprehensive information

on the functioning and new rules of
reference bonds auctions. Any client
of the bank can find information
online on the bank’s website about
the quotation of reference bonds by
finding the right moment to invest.
During 2019, the Bank provided a
wider range of products by offering
Albanian EurBond in the secondary
market. As a member of the Albanian
Securities Exchange, we also provided
our clients with the securities trading

throughout our branch network.
Significant increase was marked in the
trading volume both for the main and
secondary currencies, such as British
currency GBP (mainly due to BREXIT),
AUD, JPY and CAD. Transactions in
GOLD doubled compared to 2018,
and we continue to be the only bank
offering investments in GOLD, which
remains a safe “haven” in periods

of high volatility and uncertainties in
financial markets.

New issuance of bonds in 2019

was successful as the demand
exceeded the offer. This product is
considered by the clients as a very
good investment alternative. This

is the gth year in a row that Credins
Bank continues to be the leasing
custodian of bonds issued by joint
stock companies, offering both
competitive conditions and expertise
in this area. Credins Bank was licensed
by the Financial Supervisory Authority
to provide securities brokerage

by expanding its entire range of
securities operations to the stock
exchange and secondary market.
Effective liquidity management, lower
costs, 24-hour trading of currency,
provision of treasury products
through Credins online, promotion
and increasing transactions in the
secondary securities market, are

the main objectives of the Treasury
Department for 2020. The challenge
of the latter remains the follow up

of financial markets performance

by a qualified staff and providing
better investment opportunities to
customers. One of the objectives

of this Department is to provide
alternative investment in financial
markets for Bank customers,
especially during this period when
interests from deposit have remained
at low levels.

CARD DEPARTMENT

Diversification of card related
products and services portfolio
remains a top priority in electronic
payments and a permanent challenge
for the bank. The goal of this
department is that each individual
and business is provided with the
product that best suits their needs
and requirements.

During 2019, the position of the bank
in the banking market has been
consolidated for all the quantitative
and qualitative indicators related

to cards. Prepaid cards Visa (Lek)
and Mastercard (Euro) continue to
be in great demand by customers

of all ages. Prepaid cards resulted
successful when they were launched
in 2011 and over the years they have
exceeded expectations in terms of
satisfaction in use and increasing
number and volume of transactions.
The volume of transactions with
prepaid cards increased by 50%

(Visa & MC) in 2019 compared to
2018. There was also an increase

in the number of MC World cards
issued, offered only by Credins Bank,
providing customers with additional
benefits specific only for this card.
The technology of the entire range of
Vida and MC cards’ products issued
in any currency and for any target
group of clients is chip contactless,
making transactions easier and
safer. The bank has continued to
support public institutions through
Visa and MC business cards designed
specifically for this category. The
indicators of accepting cards in
Credins terminals have improved
marking an increase in volume (41%
for Visa cards and 118% for MC cards).
The number of businesses requiring

E-Commerce service, through which
clients are enabled to pay online

by card in virtual terminals, has
increased. Credins has been one of
the first banks to offer this service
and remains one of the main players
in the Albanian banking market that
encourage businesses to provide this
service. Admission to E -Commerce
virtual terminals has increased by 55%
in 2019 compared to 2018.

There are several objectives for 2020.
This Department aims to further
increase the use of cards within

the country and to grow education
of citizens, which will lead also to

the reduction of cash payments in
economy and lower informality.

In addition, our focus will be on
expanding the portfolio with new
products such as: prepaid Mastercard
in USD or acceptance of payments in
EURO in physical and virtual Credins
terminals. It is also aimed at finalizing
the project on improving the
technology related to the security of
online purchases, a process that will
undergo a new authentication stage
and making online transactions even
more secure. The project for cards
personalization with an Albanian
company will be completed soon and
it will reduce the production time and
card delivery to the client. The focus
of our consistent goals and efforts
has been and remains the client,

so the loyalty scheme combining
issuance of cards with additional
benefits will always be a priority for a
more loyal and satisfied customer.

The volume of transactions
with prepaid cards increased
by 50% (Visa & MC) in 2019
compared to 2018.

2019

09-,

increased admission
to e-commerce
virtual terminals




FORMER FILM STUDIO "NEW ALBANIA”

This neoclassical complex was designed in
the years 1950-1952. It was once the building of
the Albanian National Film Studios known as
“Kinostudio Shqipéria e Re” and the National
Film Archives. Nowadays in this building are
the Albanian National Cinematography Center,
the Marubi Film and Multimedia Academy, the
Ministry of Culture, the Institute of Monuments
of Culture, etcThe Film Studio "New Albania”
has produced and distributed many Albanian
films. The most intense period was the 1970s
and 1980s when 1314 movies were produced
annually.
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POLYTECHNIC UNIVERSITY OF TIRANA

The building of the University of Tirana was
designed by the Italian architect Gherardo Bosio
in 1942. Its architecture is characterized by
compact parallelepiped united with each other
that gives the impression of a Roman fortress
and brings in memory the traditional Albanian
tower that is performed in terms of modernity.




PROJECTS
DEPARTMENT

The European Investment
Fund and Credins Bank
signed an agreement in the
amount of 75 million euros
to finance Albanian small
and medium enterprises,
as part of the program to
guarantee Cosme loans
offered by the European
Union.

EURQPEAM
INVESTMENT
FUND

During 2019, the Projects Department
finalized successfully some very
important projects, which further
improved the bank's activity.

The new COSME project was
launched in August 2019. The
European Investment Fund and
Credins Bank signed an agreement

in the amount of 7.5 million euros to
finance Albanian small and medium
enterprises, as part of the program
to guarantee Cosme loans offered by
the European Union. The European
Investment Fund's main mission is to
support very small and medium-sized
European businesses. A significant
number of businesses with financial

stability and a good business plan,
that do not meet the requirements of
the bank for collateral, are financed
with loans. This project has been very
successful throughout 2019 and many
business clients have been supported
with funding by meeting their
development and growth needs.

amf
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The depositary is another successfully
finalized project. Credins Bank was
licensed by the Financial Supervisory
Authority to perform the depositary
activity of pension and investment
funds. According to the law, any
voluntary pension fund and the
collective investment undertakings
fund should have a cooperation
contract with a bank licensed as a
depositary which will secure the
assets created by such funds. This
new service is in line with Credins
Bank's objectives of building a
diversified and sustainable business
model as well as its efforts to be

as updated as possible to market
changes. The license granted for
these services will further expand
Credins’ activity in the non-banking
financial market.

Another important activity during
2019 was the re-engineering of
processes divided into the following
main categories: processes that take
place in the branch, Head Office and
online banking related processes.
The first phase of the project has
been completed by identifying all
the processes that take place in the
branch and the mapping of almost
80% of these processes has been
completed. The project will continue
throughout 2020 and will further
contribute to the automation of
banking processes, significantly
increasing efficiency.

The depositary is another
successfully finalized project.
Credins Bank was licensed

by the Financial Supervisory
Authority to perform the
depositary activity of pension
and investment funds.

Technological modernization has
continued to support the strategic
objective of generating more
business through online channels,
accompanied by significant
investments in systems and
infrastructure.

Important objectives for 2020 will

be implementation of CRM system
which aims at a system designed to
organize, automate, and synchronize
business processes, sales and
marketing activities, customer
service, technical support as well

as the establishment of electronic
archives.



THE TANNER’S BRIDGE

The Tanner’s Bridge is an 18th century Ottoman
period stone footbridge built by the tanner’s
craft. The Tanners’ Bridge has a height of
about 7 meter and a half. The height from the
water was 3.5 meters. In the 90s the bridge was
restored to its former glory and is now used
only by pedestrians.
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HUMAN RESOURCES

DEPARTMENT

HUMAN RECOURSES
DEPARTMENT STRATEGY

The main objective of Human
Resources Department is our
employees. During 2019, the focus
has been to improve job satisfaction
of every member of the large Credins
family, through their continuous
evaluation and development, and the
use of a fair and competitive system
of incentives. We have trusted our
team and the company built so far, by
growing investments for recruitment,
training and development of the
bank’s most important asset, human
capital.

6178

STAFF DIVERSITY

In 2019 there were 921 employees or
5.4 percent more than a year ago. The
average age of the staff is 35.8 years
old and staff division as per different
generations is:

¢ Generation Y, 22-35 years old.
55 percent

< Generation X, 36-50 years old.
33 percent

¢ Baby Boomers’, over 51 years old
12 percent

The ratio male/female by the end of
2019 was 74.7%, 25.3% in favour of
female employees.

The number of employees at
managerial level was 277, 81.2% are
female executives and only 18.8% are
males. 42% of staff or 387 employees
work at the Head Office and 58% or
534 employees belong to the branch
network.

7.3

757

During 2019, special attention has
been paid to quality recruitment.
485 job interviews, 120 preliminary
tests and 299 post tests were
performed. 132 employees were
recruited in total; about 80% were
employed in branches. The staff
training has improved both in quality
and quantity considering also the
increase of budgets allocated for the
staff development. A total of 49,426
training hours were conducted, of
which:

¢ 12,696 training hours for the
existing staff;

¢ 21,280 training hours for new
employees;

¢ 12,000 training hours for the staff
that has been appointed to new
positions or has been promoted.

¢ 3,450 theoretical training
hours during the first program
#youarecredins.

The following graph shows
an overall presentation of the
trainings conducted:

TRAINING

Total training hours /
8 hours per day

AVERAGE DAYS FOR
DAYS ONE EMPLOYEE

Training days/ average number of
employees (852)

TRAINED
EMPLOYEES

TOTAL
TRAINING HOURS

at least with one training, while a

total of 2,934 employees have
attended trainings

NEW PROGRAM "'#YOUARECREDINS".
During 2019, the recruitment and
training program of excellence
students graduated in economics,
computer science or law was
launched. They were selected
through online testing and group
evaluations. 687 candidates applied
for both programs, 427 of them
underwent the written tests and
207 candidates passed in evaluation
groups.

427

TESTS

687

APPLICATIONS

Interns recruited from this program
are trained in theory and practice by
the bank's best experts and external
trainers in order to develop technical
skills, especially sales and familiarity
with the rules and procedures of the
bank.

Key objectives for 2020 will continue
to be ongoing investment in staff

for professional development and
better customer service as well as
the continuation of "youarecredins"
program to recruit new talents to join
Credins family.

CANDIDATES
SELECTED

for 2 #youarecredins
programs

The main objective of Human
Resources Department

is our employees. During
2019, the focus has been to
improve job satisfaction of
every member of the large
Credins family, through their
continuous evaluation and
development, and the use of a
fair and competitive system of
incentives.



BANK OF ALBANIA

It was designed by the Italian Architect Vittorio
Ballio Morpurgo. Its inauguration ceremony
was held on October 30th, 1938. The bulding of
the Bank of Albania is located at the centre of
the capital, in the western part of Scanderbeg’s
Square. The architectural style of the Bank
belongs to the Rationalism stream style, a
stream that was flourishing in the first half

of the 20th century in Europe. This style is
distinguished for large volumes and strong
lines on facades.
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SOCIAL

RESPONSIBILITY

NO ZERO
POVERTY HUNGER

Pl

DECENT WORK AND
ECONOMIC GROWTH

CLIMATE LIFE
1 1

ACTION BELOW WATER

Activities undertaken and supported
by Credins Bank within the scope of
Social Responsibility in accordance
with the 17 goals of Sustainable
Development.

Social responsibility is at the particular
focus of Credins Bank, its managers
and shareholders, as we strongly
believe that the bank's ongoing
growth and development is linked

to an overall development of the
country's economy and well-being of
all citizens.

Throughout 2019, the Bank has
supported over 70 online initiatives

GOOD HEALTH 4 QUALITY
AND WELL-BEING EDUCATION
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in line with the UN 17 Objectives

of Sustainable Development. We
have collaborated with various
organizations and projects that help
eliminate poverty for the needy

and children without parental care.
Credins Bank is an institution that
always promotes a good lifestyle and
has a key role in raising awareness of
the population to a well-being and
healthy living. We have collaborated
with humanitarian organizations such
as the Albanian Red Cross or the SOS
village by donating food, blood, or
other vital items to the poor, orphans
or children with thalassemia. We

GENDER CLEAN WATER
EQUALITY AND SANITATION

RESPUNDIE
CONSUMPTIC
AND PROL |

1 PARTNERSHIPS
FORTHE GOALS

@
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SUSTAINABLE
DEVELOPMENT

GLIALS
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have also donated books for better
education. We have supported

the elderly with food or other vital
materials and have contributed to
raise awareness for children with
autism throughout the society by
supporting their projects financially.
We have supported the development
of agriculture by cooperating with
important institutions such as the
European Investment Fund to give
more access to Agro businesses in the
banking system, providing facilities
for financing. We have travelled with
the Mobile Branch in many rural
areas informing and educating Agro

customers about our services, or have
participated in many Agro fairs as a
healthier agriculture means more food
and less poverty.

Cooperation with many state health
institutions throughout Albania has
been at the special focus of the bank,
which has donated various equipment
to hospitals, maternity hospitals or
health centers, providing citizens with
better service.

Appreciating education, culture and
art as a very valuable contribution
to the benefit of the community for
continuous development, as well as
employing young people, we have

supported many artistic local activities.

We have also contributed by providing
schools with computer equipment

or other necessary tools and have
cooperated with many schools and
the Education Directories throughout
the country.

It is necessary to point out also the
ongoing support that Credins Bank
has given for start-up businesses in

Albania and the region, as well as
innovative ideas introduced in various
competitions contributing to the
further development of the economy
and technology as well as participation
in job fairs for better employment of
young people.

Credins Bank is an important player
in building an active community

and sustainable development cities,
investing in cultural and promotional
arts activities across the country. By
financing these initiatives, the bank
aims to strengthen and encourage
efforts to protect and guarantee the
cultural and natural heritage of the
world. It has also supported many
sports activities, such as marathons,
mountaineering, basketball,
taekwondo, volleyball, etc.. It has
also supported many concerts of the
most famous singers of Albanian folk
music in all cities of Albania. Recently,
special contribution has been made
in environment for a healthier climate
and cleaner environment. We have
contributed to build green and leisure

Throughout 2019, the Bank
has supported over 70 online
initiatives in line with the UN

17 Objectives of Sustainable

Development.

parks for community children, or to
plant trees for cleaner air.

Credins Bank will continue to make
more contributions to all the key pillars
that affect the overall development
and well-being of the country and

its citizens. We will be your closest
partners since together we can build

a better future for ourselves, our
children and descendants.



“MOTHER ALBANIA” MONUMENT

This monument made of concrete and 12 meters
high, inaugurated in 1971, represents Albania as
a mother guarding over the eternal slumber of
those who gave their lives for her. The massive
monument holds a wreath of laurels and a

star on the right hand. It stands atop a 3 meter
pedestal on which the words "Eternal glory to
the martyrs of the fatherland” are engraved.




CORPORATE
GOVERNANCE

INTERNAL MANAGEMENT

The bank is committed to have a
good corporate governance by
developing and furthering:

¥ Responsible, accountable and
value-based management;

¢ Effective oversight and executive
bodies that act in the best interests
of the bank and its shareholders,
including minority shareholders,
and seek to enhance shareholder
value in a sustainable manner; and

& Appropriate information
disclosure and transparency, as
well as an effective system of risk
management and internal control.

The foundation of trust among
shareholders, directors and
managers consists of four corporate
governance pillars:

¢ Transparency: The bank shall
ensure that timely and accurate
disclosure is made on all material
matters regarding the corporation,
including the financial situation,
performance, ownership and
governance of the bank, in a
manner easily accessible to
interested parties

& Accountability: Directors
shall be held accountable for
their decisions and actions to
shareholders, and, in certain cases,
key stakeholders, submitting
themselves to rigorous scrutiny.

< Fairness: The bank obligates itself

to protect shareholder rights and
ensure the equitable treatment of
all shareholders, including minority
shareholders.

Responsibility: Directors shall carry
out their duties with honesty,
probity and integrity. The bank
recognizes the rights of other
stakeholders as established

by laws and regulations, and
encourages co-operation between
the bank and stakeholders in
creating sustainable and financially
sound enterprises.

The bank is managed by:

General Assembly of Shareholders;
Board of Directors;
Executive Directors

Audit Committee

GENERAL GOVERNANCE
STRUCTURE

The bank has the following governing
and other bodies:

¢ The General Assembly of

Shareholders is the highest
decision-making body of the bank.

Itis represented and constituted
by all the voting shareholders

of the Bank. The Shareholders'
Assembly decisions that are made
in compliance with the law are
binding on all the shareholders,
the Board of Directors, members
of Senior Management and
employees, or representatives of
the Bank. The General Assembly
of Shareholders decides by the
decision or resolution of the simple
or qualified majority about any
issue as defined in the Articles of
Association or the law. The General
Assembly of Shareholders should
be held at least once per year,
within six months from the closing
of the financial year in order to
discuss, to analyze and to approve
the financial report of the previous
financial year.

In case of items in the agenda
which are to be decided by simple
majority, the General Assembly

of Shareholders can take valid
resolutions only if shareholders
owning more than 30% (thirty per
cent) of the shares with voting
right are present or represented in
the meeting.

¢ The Board of Directors is a

decision-making and supervisory
body. It is responsible for the
strategic management of the
bank, provides guidelines and

supervises the management. The
Bank’s Board of Directors has
established committees for audit,
remuneration and nominations,
and it can also establish other
committees deemed important for
the bank’s business. The Board of
Directors resolves on matters that
have not been expressly granted
within the competence of any
other body in the Bank.

The Board of Directors is
composed by 7 (seven) members.
Members of Senior Management
may be members of the Board

of Directors, provided that

their total number does not
constitute the majority of the total
number of members of Board

of Directors. The Shareholders'
Assembly, in accordance with

the provisions of the Articles

of Association, appoints and
dismisses the members of the
Board of Directors. The Board of
Directors elects from its members
one Chairman and one Deputy
Chairman who shall preside over
and steer the debate during

the meetings for the Board of
Directors. The Chairman and
Deputy Chairman of the Board of
Directors may not simultaneously
be members of the High
Management.

The majority of the members

of the Board of Directors must

be individuals who, at the
moment they are appointed and
throughout the whole duration of
their mandate, are not related to
the bank through private interests,
to the shareholders who are
considered to have control over
the bank as per Law, nor to its
executive directors.

The members of the Board of
Directors exercise their functions
for a period not longer than four
years. The Board of Directors
Members may be re-elected
without limitation.

Meetings of the Board of Directors
of the Bank shall be held at least

4 times per year, and the quorum
shall consist of at least 5 members
being present.

Senior Management organizes
and manages on a regular basis
the bank’s business. It defines
and may delegate the duties to
the personnel, and supervises
execution of the delegated
responsibilities, in accordance
with the approved policies and
procedures. Senior Management
takes the necessary actions to
monitor and manage all risks to
which the bank is exposed, in
compliance with the approved
strategies.

Senior Management is composed
of the Chief Executive Officer and

one Deputy Chief Executive Officer.

The Chief Executive Officer is also
the Chairman of the Shareholders
Assembly. The position of the
Chief Executive Officer shall be
governed by individuals who have
been initially approved by the Bank
of Albania. Chief Executive Officer
of the Bank may be appointed
only an individual who satisfies the
qualifying criteria and does not
fulfil disqualifying criteria for the
administrators foreseen in the Law
no. 9662, dated 18.12.2006 “On
Banks on the Republic of Albania”.

The Chief Executive Officer is
appointed for a period not longer
than 3 (three) years and can be

re-elected. The Bank is legally
represented by the Chief Executive
Officer. The Board of Directors
may authorize two members of
the High Management to jointly
represent the Bank for specific
matters.

Audit Committee: The Bank is
controlled by the Audit Committee.
The Audit Committee is composed
by three members appointed by
the Shareholders' assembly and
has the following duties:

a) audits and supervises the
implementation of accounting
procedures and internal control of
the Bank; including the procedures
defined by the Bank of Albania,
and audits the bank accounts and
respective registrations;

b) considers internal audit reports
and monitors the way conclusions
from such reports are dealt with;

) proposes the authorized
statutory auditor and realizes the
communication between him and
the internal audit of the Bank;

d) evaluates the financial situation
of the Bank based on the report of
the authorized statutory auditor;

e) controls compliance of the
activity of the Bank with its laws
and by-laws and notifies the Board
of Directors of the Bank about the
conclusions;

f) provides an opinion to the Board
of Directors of the bank in relation
to issues, for which the latter has
requested such an opinion;

g) approves the financial reports
and statements prepared by the

Bank and which the bank intends
to publish.



The Audit Committee holds ordinary
meetings no less than three times

a year, as well as extraordinary
meetings when called by the Board of
Directors of the bank. The decisions
shall be taken by the majority of
votes. Abstaining is not allowed.
Members of the Audit Committee
may not be employees as members
of the Bank. Members of the Audit
Committee may be members of the
Board of Directors.

Members of the Audit Committee are
the bank’s administrators for whom
prior approval of the Bank of Albania
is required.

Administrators of Credins Bank
sh.a. are selected in compliance
with the criteria set out in the
Policy “Selection, Evaluation and
Remuneration of Credins Bank
Administrators”.

SELECTION AND NOMINATION CRITERIA
FOR ADMINISTRATORS

Regardless of the competencies
of the governing bodies for
appointing Bank Administrators,
the process of reviewing

all the candidates for these
positions is carried out by the
Board of Directors through the
Remuneration and Nomination
Committee. The latter after
evaluating and interviewing

the Candidates, makes its
recommendation to the Board
of Directors. While selecting the
candidate for Administrator,
BRNC cooperates with the Human
Resources Department.

Considering the candidates, the
Board of Directors should pay
attention to maintaining general
balances in terms of competences,
knowledge, experience, diversity

and gender. The Board aims that
the majority of its members shall
consist of independent non-
executive directors, including

the chairman of the board and
the heads of the main Board
committees, who must have
experience in the banking and / or
financial sector

Administrators are selected based
on:

< Diversity;
< Integrity;

¢ Qualifications, competences and
meritocracy;

< Avoiding conflicts of interest.

LOAN APPROVING COMMITTEES

The Bank has set up several levels
of committees to review and
approve credit exposures and any
lending issues.

These committees are ranked
from the risk department to the
Board of Directors according to
the amounts and profile of the
borrower's risk profile.

Each committee is formalized in
the internal regulatory acts.

BOARD REMUNERATION AND
NOMINATION COMMITTEE (BRNC)

The role of the Remuneration
Committee is to oversee the
nomination and compensation
system design and operation, review,
assesses and recommend to the
Board for approval nomination

and remuneration policies,

and practices, as well as Senior
Executive Remuneration, that
ensure compensation is appropriate,
consistent and aligned with:

< the strategic objectives of the
Bank,

¢ long term business and risk
strategies,

¢ performance and control
environment,

<& expectations and requirements of
regulators.

It considers also in the name of the
Board of Directors, candidates for
Board Members or mmbers of other
Committees, executive directors or
Senior Managers of the Bank.

The Remuneration and Nomination
Committee (hereinafter referred

to as BRNC) is established with the
decision of the Board of Directors
(Board) of the Bank. The members
and the Chairman are appointed

by the Board. Only the Board shall
make modifications in the nominated
members at any time. However the
Board should review the composition
of the committee annually. The
Board Remuneration Committee is
composed of at least three members
all of whom are Non-executive
directors entitled to vote and the
secretary of the committee who
shall not have the right to vote.
There will always be an odd number
of members. The Chairmanis an
independent Non-executive director.
The Remuneration Committee will
meet at least [four] times a year.

ASSETS — LIABILITIES COMMITTEE
(ALCO)

Asset/Liability Management
Committee (hereinafter ALCO) is
established with the decision of

the Board of Directors of the Bank.
The members and the Chairman

of the Committee are appointed

by the Board of Directors for an
undefined period. Only the Board of
Directors shall make modifications
in the nominated members of the
committee at any time.

The main purpose of ALCO is to
protect the capital of the Bank and
its investment, aiming at balancing
the assets and the liabilities of the
Bank considering the pricing and
maturity structure in compliance
with the respective laws and internal
regulations. ALCO Committee is
called at least once a month and
whenever it is required by the internal
regulatory acts. The chairman of the
committee may call extraordinary
meetings if deemed necessary.

COMPOSITION AND STRUCTURE

ALCO is composed of at least six
members entitled to vote and the
secretary of the committee who shall
not have the right to vote.

< ALCO members entitled to vote:

= The Chief Executive Officer (Head
of Committee),

= Deputy Chief Executive Officers,

= Head of Finance Division;

= Head of Operational Division,

= Head of Risk Management Division,

= Head of Business Development
Division

< ALCO members not entitled to
vote:

= Head of the Treasury Department

= The secretary of the Committee

The secretary of ALCO Committee
is an employee of Credins Bank
appointed by ALCO Committee
Chairman.

Chief Executive Officer is the
Chairman of ALCO Committee. In his
absence, the Committee is led by the
Deputy Chief Executive Officer.

THE PRODUCTS & SERVICES
COMMITTEE

The Products & Services Committee
(hereinafter PSC) is established with
the Decision of the Board of Directors
of the Bank. The members and the
Chairman of the Committee are
appointed by the Board of Directors
for an undefined period.

The main purpose of PSCis to
approve products and services which
will generate incomes for the bank,
in compliance with the business
development strategy and plan
approved by the Board of Directors
of the Bank, the developments, the
demands of the market and the
targeted clients, as well as to modify
the existing products and services.

COMPOSITION AND STRUCTURE

PSCis composed of at least 8
members entitled to vote and two
members who shall not have the right
to vote. PSC members entitled to
vote are:

= Chief Executive Officer (Chairman
of Committee),

= Deputy CEO,

= Head of Finance Division;

= Head of Operational Division,

= Head of Business Development
Division,

= Head of Risk Management Division

= Head of Legal Department,

PSC members not entitled to vote

are:

= Head of Marketing Department,

= Secretary of the committee.

For the purposes of the proposed



product/service, as appropriate, the
following people with no voting
rights may be invited to participate in
the meeting:

a. Head of Operational Department

b. Head of Cards Department, etc.

The secretary of PSC Committee is an
employee of the Bank appointed by
the Chairman of the Committee.

PSC Committee is called by the
Chairman of the committee
whenever necessary, in compliance
with the strategy of the bank and
pursuant to the provisions stipulated
in its internal regulatory acts, and
whenever required by the Chairman
of the Committee.

IT & PROJECT STEERING
COMMITTEE

The purpose of the IT and Projects
Steering Committee (ITPSC) is

to manage, review, monitor and
prioritize projects as well as IT
initiatives of Credins Bank from a
cross-functional perspective.

It ensures and advices the
Management of the Bank on the
successful implementation of IT
projects and strategic initiatives of
the Bank in line with the approved
Strategy of the Bank.

The role of the IT and Projects
Steering Committee is to monitor the
progress of projects, to ensure the
necessary support and orientation
to achieve their objectives and
compliance with the Bank strategy.
Another role of this Committee is

to monitor the activity of the IT
Department.

The ITPSC is established with the
decision of the Board of Directors of
the Bank. The Chairman is appointed
by the Board of Directors. The
Deputy Chairman and the members
of the committee are appointed

by the Chairman. The Committee is
composed of 9 members entitled to
vote. The ITPSC will meet whenever
it is necessary and when it is required
by the chairman and/or members.

The composition of ITPSC is as
follows:

CEO
Chairman

Deputy CEO
Deputy Chair

Head of Risk Management Division
Member

Head of Projects Management
Department
Member

Head Business Development Division
Member

Head Operational Division
Member

Head IT Department
Member

Head of Finance Division
Member

Chief of Information Security Sector
Member

POLICIES & PROCEDURES REVIEW
COMMITTEE

It is established with the Decision of
the Board of Directors of the Bank.
The members and the Chairman of
the Committee are appointed by the
Board of Directors for an undefined
period.

The main purpose of PPCis to create,
approve or amend, in compliance
with the legal framework and the
internal regulatory framework,
the policies, procedures,
regulations, instructions, manuals
and methodologies as well as
other regulatory acts in the Bank,
guaranteeing the internal activity
of the Bank in all aspects and

in compliance with the existing
regulatory framework.

COMPOSITION AND STRUCTURE

PPCis composed of at least five (5)
members entitled to vote and the
secretary with no voting right.

PPC members entitled to vote:

¢ The CEO who is also Chair of
Committee,

< Deputy CEO,

¢ Head of Legal Department,

¢ Head of Compliance and AML Unit

PPC members not entitled to vote:
© The Secretary of the committee
The General Manager is the Chairman

of the PPC and has the casting vote in
case of equal votes. The PPCis called

by the request of the Chairman of the
Committee, according to the needs of
the Bank and the requirements of the
Board of Directors and the legislators.

RISK MANAGEMENT AND INTERNAL
CONTROL

MAIN PRINCIPLE

The Board of Directors is responsible
for determining the nature and
extent of the main risks willing to
take over in order to achieve its
strategic objectives. The Board

of Directors must have effective

and sound risk management and
internal control systems in place
with adequate competence, status,
independence, resources and access
to the board.

SUPPORTING PRINCIPLE

Risk Management: The Bank

pays great importance to risk
management and the Board

of Directors is responsible for
ensuring the use of appropriate risk
management systems. Inter alia,

the Board of Directors (i) approves
risk management procedures and
ensures compliance thereto; (ii)
analyzes, evaluates and improves

the effectiveness of internal risk
management procedures on a regular
basis; (iii) provides appropriate
incentives for executive bodies,
departments and employees to
apply internal control systems; [(iv)
establishes a board of directors
committee for risk management
when necessary; and (v) ensures that
the bank complies with the legislation
and provisions of the articles of
association.
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Consolidated statement of cash flows
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Rocovarses from wnnbtes [0arns 10, 11 12 2E 592 '
Inpairmdn] on itpossessad collaberal 14 =17 430 G4 018
Provizion for bad debis (6,471 L5283
Eeans wirllén offs 2023552 S 175,082
Share af keas o as000le B 731 11,900
Inleag st cepoime 18 285 136) (2.0, 97 3
Inleres] axpense 2AFIHA 2.0 T4
Fareign euxchange effect b sobordinaled debls 0 Rah Q5 [ e )
Lol flows fom opamabing sethvibies Bafars
changea i Wﬂ-l'it-';l"_fii EIP'I‘.!EF 1,246, B0E) 10, 254 056
Change In oihdr assacs 15 (430 4580 (&5 HES)
Change in repossessed pasels 14 (52,222 {537,705
Change in logng and Fh@ncas 10 oushomars i (11677 502, {M).3958C0
Changa in Keplacement Resene {40dh 13
Change in dess 1o banks = 1518 298 @1.017)
Change in due from banka and satulory
TSSETE G [E7, 4508 (2,035 052]
Chamgl in due bo CUsiDmers 15 21 101.01 15,370,977
Change in sladslical provisions 255,955 129263
Change in othar iebililes 13 1 BT2 T 23390
Inlarest receivwed 23 022535 £.062 037
[mmerest paic 24 (1514 B5p [1,720_ 857
Ineome 1ax gadf {33665 (A1E.223)
Net caah from operating 4 chivites 10,1945 338 19,952 304
Canh figwn from invosti ng actvitles
Furchases of propety and equipneent 12 340,804 (573140
Furchpsas «f intangads assets 12 t138 140 (30 By
Furchasa ol investment secunbie:s [ {44,685, 319%) (2% 332,113
Sales g nwesimen Searities T4 18,404 0492 f.552 147
Irvgirrert Soodmbins Mt TE 2,884 Fary 4314212
Aczimgition of swsaidiany (3= B850 (20833
Mt cash used in Invesbng actbvitids [22149.101] (15,090 45%3)
Ceah flowa from A ncing activitkes
Procirsdls frem iszuance of suberdedied debt 20 1,144,755 1042 155
Fayrmant ef sutwwredenanad Jabk 20 (B36.616) 11125181
Prociyds frem ircrease of shese capital 21 1,203,304 [4B2 5370
FPaymanl af gandend (453,047 [R5 (et
Ripayment of barrewing G 71 B3E (10 324
Met cagh fom Anancing actvities 1,230,034 {BuAB 472}
et incregsn dn canh and sgquivaknty $10.620, 230y A A1EMT
Cash and &quavalents. bapinning of the year 214232 3211, Ms
Cash and equivataits. edad of the year 13 24,503,591 35213 232

The consolidated cpsh figwr siatemant iE 13 be read n congunchon waih The nales fameg pan of he
conzalidated inancial stataments sed ool on pages 5 41,
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Maofas 03 e Cordolisabed financlal sR1emonts ior 1he yamr anced 31 December #3109
fAmaunds o L LA bEET DS STk

1. Genaral informatlon

Banka Cradee ShoA. ferainafler "Ire Giare™ is anblbanian financial instindion wh ch was incorparated an 1
Apwil 2005 prider the Albaniar Commercial Law @nd wasg hemnsed by Ll Bank of Albamia on 31 Ma-ch 2003
(> operate a3 o Bank in a0 [iekEs of bankirk acdivily svAlban ain acoordance wilh 1he law o, B365, "0 banks
ifn b Républic of Albania®. daled Jidy 159598, The Graugs g #50Subjiecl 10 law Ko, 8283, duatid Cirturnbsr 1337
“On tha Bank of Albama” [Bank of Albania karginater raferrad fa as “Centrel Banx ™).

As al 31 Oecenbar 239, 1he Group was opevaling through 8 head offica Feeated o [irana, S0 brancies
lecoled in Tirana. Durres, Fier Lazha, Elbasan, Wora, Shkodra, Koaca, Shijzk, Shkozet, Kavea. Lushma,
Futhe krpps, Kukes, Bung', Ballsh, Berat. and Peshkapi and & agences in Tirama, Shkeder and Gones (31
Chrirnbar 2018 G branches amd 8 agencses)

Thi: Group is composed of the pamenl ently Grefing Bo-k Sha, "CRECING INVEST sha. - Shogeria
edministrudea 8 Fandeve 16 Pensionewe dhe Sipemmamjeve 8 Investmave Kolakwe®, whane Jred ag Ban
Gh 3 pens TE% of s state capital, Peqpzin Shgiplae | Teyps; ALRES" sh.a where Cradns Bank Sh.a oans
52,4% of ds zhore capital avd "Bursa Shoiplars ¢ Taupve ALSE 6h a." whera Credins Bank Sh.a owrs 42 5%
al ik share capital,

A6 at 31 Decemnber #0719 the Group had 934 empayaas 21 Cecember 2018, 883 employees),

The padress af Craun main wpeterad office and principal paca of basiness © 3. "Waso Pasha” ko f, Tiana,
Fllzania

1. Basla of proparabian

ap Baais of preparaticn of tha consolidated Rnancizl sEkemeTis

The cansohdated financal stalémans ars preparsd o compliianca with tha “Raporteg Methadastegy and fhe
L-onbinl of Fingnoual Reports”, spproved by the Bank of Albaniz on 24 Chcamber 2008, and ihe regulatony
framework ana regareaants of the Sank of Amania. 1he main accoening palees uzed ob the preparanom af
Ihe inancia sialermenls ane sl oul mirwards.

The ¢orwolidated finarcial stalamants for 1he yaar ended o 51 Decemta 2019 a0 prapased o0 the hestorkcat
cost bass excepl for avadank:-fo-sale nancial ersumends, which 27 messurad stihe kwesl value bebagge
ihe coil ard the Gir vzhue. Wh e the conaohdaled fnangial sedemants of Wo year yaded gn 31 December
2019 are proparad on tha b stonsal cost bas sccepl B aviilable-tor-535 fnancial nstruments, which e
measured at he Rwes) vl bebpesn the cosl and the fair vzlue and repossassad propadies which ane
inuzsyred al cost lese amort:zatpn baged on decasion Mo 30, daied cn 30 March 2016 {nole 14)

The cument year ard comparalive Nlgures pre presensd n thousands ALE. excapt when cibenyisa Indicaled
=1 Basis of measu remenl

These consc=Fala finarcial stazements are prepared in &oardance [ the cancapt of histoncal cosl excap
availame-Te-sale gwesial instirumenta. which ara measured at e et el Bebsen oase g i v,

c) Funchiowal and mepocbng Luminey

Consod dated fnancatl gialgawnnis are rporlad e 8L, which s &l \he same tme dhe funebongl and
FELADEIAtn ooy of e Groop, Fycepl the casps witen oo spaobcally staled. tha financial snfammation
dxprassed in ALL s rounded lo e eemest shousand,
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£. Basis of prepaation {cont nwad}
d} Basis of comsHidation

Ther consoidalad finanosl patemends carmprisse the loansal siatcmens of e Parenl and i1a subasgiary and
d5500zlas 33 af 51 Lhsamiber 2078 Condrat is achiaved when the Parcod 12 exposed. o has ighlt, to variabla

l:.'llu_rtl:s Trom £5 inwafvament wilh the investes and has tha abicdy [ alecl thesa relams through fs power cver
tha inwasgtee,

Specificaty the Farent oontieds an mwasles *, and anlysf the Parent fas:

+ Pidwar avar the investee [Le., gdsting rights that give d the cument amlily Io direel the relesanl acinites of
b WVESTNE

» Exposure, of igis, 10 vanzble elums o 45 involyemend with tha nvaziee

= The akily ba use A5 power ower tha Mvaclas bo alfec: (Ls reloms

Genedally thare is 3 presimplian 1hal @ magddy of wding rights resulks i onlrod. Ta suppart e presumptan
and whenihe Farent has W55 a0 & rmajorify of INe wohng OF SemifAr rghls of anonwastas_ 1hi Parsnl considers
all reeleward Facts and Circumstanees sh azdesding whather il has poser gvar an mvesies, pteluding:

« The caniracheal arangementds) with the siher wolg hoklers of 1he inaesies
* Righlz arizing Tram other cocdraciual amangements
« The Group's wobng ngHs and patential vabrg nghils

ree Parant v-assesses whether or not 4 cantrols an imeistec f facts and circumelancas indicata that thare
dra changas 10 ane of Mo o the e elements o control. Sonsoldakon of & subsldiary begins when 1he
Perent chaing dantrel pwer tha subsidiany and caassa whirn he Pargnt leses controd of 1he subsidiary.

ASZEDS BADIIMES, woovne and Bxpenses Of a subsiany acquired o dispased ¢f during the yaar are inc'udad
i vz consohdalad financial slaterents irgra Fog Jale the Parant gains costrsd unliline date ihe FArent coaseg
10 coairal 1Fee subssdgloy,

Proflor toss and ach compenant of GO ane attnbubed 1o Me spurty hnkdars of thie parenl ¢ [he Growp and
Ig the non-comroting inleresls, even o 1Ris wrsults in the son-conleding irlerests hewng o $eficit balasce,
Wher necessiry ddiustmens are made 1o the fioangal sledermenls of subsidiaries i being their accounting
FAAaaes Al ling wah the Grouzss sefounding polics s Al inlra-graug aseels ang liabilias, aquily, mooers,
expanzes Akl GAsN Tvws relaling 1o ransachkons bebween memines of the Growp are elimiated in full on
congslidagon. A change w the gwnesship mnle-gsl ol 3 subsidiary, wihout a tess e canbral, 15 accapnled faas
an agiely ransack

If the Faerd kpses ponliol oygr 3 subsidarny it de-resrgmzea the retmed aasels wachidreg goodwally, labilmes,
- condrglling inberest and other comparents of equily. whie any resultanl gain or lose is recagnzed in pratin
orloss Anyinvasimant refained is rocognized al far valua.

3. Use of eatirnates and jedgments

In the procase of appyikg the Grawp's socounling ped cies, during 1he corgilation of the consolidated finarckal
Stateminls ieorr pliance with the reguiaiony riqueidiiins of the Bank of Albania managartant has excregad
pdgmand and estemates In deteaminee the &mounts recagnized M the consaleiied Pireal Slatemens, The
mosd gigadicety wsns & pedgment and eshimalas Ase a5 fulluws

Banka Credins sh.a.

Koies (0 (Mo conFolicaded Hnanclal piabernants Tov e vesr geeed 11 Decem bar 7098
[ATICLArE &1 0L A :.-._rh'egg (Himrisa sfafed]

Ef Lza of aatlmaktes and judgments [sononoed)
&) Golng concern

Crurierg thia Beginmg af 2020, he pandgeme ol COVIO. 19 was speead glate iy Siecs 31 Dacembs 2019, 1ha
G eAuEaes ol i COYI0-19 cazpread have adversely affecded Ihe sepply and demand bor the Sroup's
primary produciz 6nd therefare, s aperabng resulls havo been oegalivaly mpaclaod. n Maicn 2020, 1he
Gineenten] f AlbAnia Ledd Craslic measwres by suspandicg all activities 1ha! wera kol wlal. Stkough, the
Groups' 3ctvit 9 were not suepenesd. The pandemic cidalid Salays in collections of soma of tha Group's
Grslemers. The geuemment has annCunced a soverengn graranhes o all e buatess &8 ch are g byuimity
problernd and will Seek finamaeg Furtherneaes the Bank of &lbania has arrounced that cuslama: that will lace
liquidily pvoblams cam reques! 3 poddpocnemant of tha setilenanl of ther hataldies ward ke Banks for a 3
menins penod.

Tha ducatnes and empact of ke COVID-19 pandamic, as well as the eMeclvensss of gaverrrmant and La-iral
Dok responses remains unclear ai this time. [Fis nod possibie o relably oot mals tha dweation and sevenly of
thaza conEaquences. a8 wall a2 dhed unpae! onhe imancid gossion and rosults of Mo Seeup s fuluro pariods.

The actwniy of [ha roup ha s conhrwed withoul suseension during 2020, and there has been a resliveby slabla
perfammance on he cuMonsys' ollagtion For Il year ending 20620, (et Gyoup would expect an incregse a1
Iha nonperiormang wans portiohs dos 1o b economic Somcurm, Followisg the @margencs o COVID-19
pandamics. the Goown s analysing macroeconaic changes and will teflect hose Cuoses i ihe stress bests
vigd 1 dalarrning the impadt on prove-on of she v atile seqments fo (e pandidmic

Thi (Grésuge Consssrs in s inlemal capdal Aadequacy assessmend e sreas seemana nGalculahetg shie capdal
el lar markar rigsk related (o es poifcln o onwa=imanis.

The Graup casidins e ligeadity risk i he recovery plars 0 ihe nlernal capital adequacy assessmect
FAoCasg, gerteny wWell et ingd [ehis o 115 agg=rldn or fisk The Group delamines tha is capital resources ara
avallakse.

The Grixp peddrms rigelary. slress lest exarcizes. 1a test the possile impact of macroecestom:s ndicalors
th Garoup's key financial posdion, perffomancss and requloiory compameee  These Sess (2sls are mainky
focusad an e umpact shal Sorta aullawed madrs and microscenomss soananies meghl have on the oan portfolc,
Laiarvg lewr Group's main source of imcome, Freraeal pesfion inclpding rmadke] riss OMgigl fonecas] rodels of
tha Ceniral Bank and Grga a5 intednal sk vaboalian are pied mothese sepncizes .

In the basws Soenario e Eank forecasls an RMC rate for 2220 ane 2021 of 1 53945 |0 he worst cgas goenans,
tha Bank forecazis an RME rale B 202001 13 05% and arata o 11.07% for 2021 In the passimistic soenans,
tha Bank ha: asarmed hal the capikel requerdments should Do inoeascd by the average of the S graatest
axposuras kst ductng Lhe |35t 5 years (2015 . 2015)

In terms of UIgity SoEAns, tha Bank has sofducled siress lesis, considering he ety Crigis scenano
i 1o Credns Bank Shoa and the iquidily criss seenang (o e anlicg barking syslent, assaorg @ 20%
rech, oon o cedlecting and willdeawel of daseasits Trom 14% 10 23%. In bath seenatias, the Bank fovesasts
thk, i Iz Bquridily sbress sitbalicn would cont nue for & period of 5 monehs, ihe Bark aold imiae the semand
for funda for the 3 mam cumencss ALL. FUR and DS

Oynamic lasts are periceTnad b evaluate te eMecl lhat a similar ingeazseidecrease in cuslomer's shock would
e on ach ol Ihe kalznce sheel babedy and prodfit and loas hre dems, lar a2 pecadic penced af b

Dwrng ke firsl quarter ol 2020 the Grosp bas maraged 1o acmeve the budged rescils For 18 year pging
2020, the Groug expecls o have a negalive Sevialon @ ils bodgudmd kgawes due 1o e Pardemic sieation.
which rz nat pagsids [ be ralibly moasured at the momen, kawewer the Blanagemem steongly bebeves if io
ke tlardlirg 31 posdive rasulls

The Growp's manzagpanunl bas made an assassment of the Goeup's bty 1 CMPinUe 39 3 9ang coneenm
considorng &l the factars sdated abowe and is Sidisfed that Lhe G-oup has tha rasources 1o conbkrue in
bargirkzss for they foagsenabde fdura Furlhermore, management is not awara of any malanal uneadaohes ik
may el significant doubd wpon the Gioup's abildy 1o ComInue &% & geang crncerm Thereinre ihe Coasolidaled
Finamcial Slaternenls continge 1o 2 pepared on the going concern basis.
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3 Use of estimates and judgments {contdnued

bl FairValua of the Flnanslal lnglrumants

Yhere Iha fair values of financel A%2H3 and Bambises recogrnzed Gn he statemest ¢ linanesd posdicg &3904
be derived from aCive maskats. ey ara detarmined vz 2 waeely of valuation lechniques el include tha
uze of mathemeatical madelz. The mpobs b hese meEEcls ok $emad leoem obse-wabibe mredes] daba whise:
possise. and f They are for Zvadabks, judgemant ss requirad to eslablizh far values. For finanoal instrumants
that are fraded infrequently and hane e pice Transparendy, Tair wrae s Bss ojeclive, 80 seqinas wansn ;g
degrees of judgrmient degtnding on bovigity, concanitalesn, uncenaarly of market factors proing BESUMptions
arw] oehar risks atlecimg the specfic malrument. TRe valuabhon of fatoal ngtiomionkd & ecksed n dolails
in Mighe 40

gl Crtical arsas oF uncortiinky
ANQWENCEE for Sradi losSes

Tho Group raviaws ils loan portioss Bo Assess popoeimen) & Bas) o0 o monidy base The Bases e
ezlabhshrmanl cd irmpairreant a0 e credil risk regulzlions of ithe Cantral Bank, 32 descrbad in Nole 4.4. In
gocordamscs with these reguiatans, e primany Indicaiod of Impairnde] & o outbaer o days awirdoss e
Jeduid 84 he badis for ciassifcation of loans inle sk calegoies. n adfFdegn 1g fhis ngdcaton, he gredl N
requlativns also require managamant 9 nake a0 9%sessmen: of borrgwors finandizl viability Swch an
AFEESSMNON, wredleis sgneficant judgment and 3 degree of uncena irty In a32E33ng (e impaimert reseye of
e haar porticig.

Aepossasaed coflalaralz

TreGroup kas rescssessed through teeal process collalerats fram loans IRal were condlucted a5 unecBact ble,
24 disclosed in Hola 14. These collaserals ae aanally regogaizead an bailif sk and subsegqeenlly rovalued by
indeparnden vatuatedg. Watualions are genarally performed by using the markal appraach. Due 42 e currant
Eiarymic comdilicns and raduced number of groperty areackons 0 AlbamE, wAlUAGR SEMNY N,
uricedamty, And Ehe amoung &1 which the presssnised collaleraks will be cveniually setted may diffor rom the
val determined at Ihe balance cheel fata

Since 31 Cecermnber 200 6 1he rreaben] of repossessad collateral has changed and it is Based cn e |3ies!
fegulaton of the Bank al Albama. A sesepve funds is crealed o accordance with the cegulabon i Barse
(Fegolaton of e Barnk of Abamiz “On Cradil Risk Managamens irom Bz2aks and Branches of Faresgn Banks
25 tigst recenlly amended by denision ng. S0 dalad 30003 20N 6 af he Saupenasory CSouncal of e Bank ol
Albenia)

The requlaton requires ine Meserea fprds 16 b coralod within a perrod o longer than 7 (sevan) years from
P acguisilon dade (eeir 1@hrg inko ownersrp al the eng of the 10rced eagcubon peoacess o0 unsesyegd
crechigy al 0o leas M (he ral i perotmlage of these assets accoumding value, acerding to 1he {olkwing
[ATA

e Year Year Faar Year Year Year Waar
1 2 k! 4 3 B T
Cumulative regeryg Myt 5% 15% 3% -1_5':'.6\':- THarS BEl1% 16KT%a
fRedarmn fax

The Group eslablishes incame lax expanse based on reqsonatds estimaie zrd tregiment of dedudlibilit of
apengies The wlimaty culcome of the nosme [ax sipencse & desendenl opon the nbempreiaiion ol e 15
authoaics whan the booka of tre Sroup il be acded.
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4. SkgnHlcant accounting pollcies

The accocaring policies 581 out balow havo been appled consistenlly 1o 07 paigds Wesenied in these
anslidatied meendad slabmnenls

a) Farwigr currdrey Uan aaclbang

Transdstions in [Sedspy cursndes are Waaslialed al lye forcign exchanga rale roling at tha dala of the
trancaction. Monetary agsets and liakilties denominated in foreign cumantoes, whsds e skabsd At hislancs
cost, are ranslaled a1 the forgign exchangd rate fuling al yeal-¢rg Forgign eaxchange cifferences a-izing on
tranglafion ace regngmsed miihe dipwme stalament Nen-monatacy assats and liabililkes dandaminaged in bregn
ourroneics. wihech ara slatad 31 histons cosl, 20 Iranslalid o the Rasen axchange r2a ruling 21 the dale of
the Iransmcion

&) Canh and cash equlvalants

Caem and caeh equivalenie comprise cash balances an hand and unresiriclad balartes okl wilh Bl Cenlral
Aars Foor {he puapeess of the cash llow stalamet] ash and cash equivalents consst of cash and cash
equivalenis as defnad abowa and highy hqud financial aszels with original maurilses of leas han Lhiee
fmonthd, wh o are subjod b sighificas] sk af eRhanges in e o wloe, and are eead by e Graapein the
managemen o its shor-1e ™ cxmmilments

Oy July 208, tha Suparvisery Council of the Bank o Akania wieed the Gecasion o, 75 abogt some
amendnonis o the Requiaiee no. 29, dated 16052642 ~0n the minimum fequired resennds mainlamdd by
tha banks with the Bank of Atbama”™. based on which il is spacified Ihad thad axcrsa of mandatory resarsa in
ELIE and '\ JE0D will be femmersied bazed an ine Interes] rate that well be equat to the &e posil rale defned Dy
Ewurgpean Central Bank. Sumardly anly EUR iz remuneratad by -0.5%. Interes? on obligagery redennes wilh bhee
Cordral Bank is citaulabed o 756 of the reporehase agreemants 1212 (wiech was 1.0 pa as of 31
Decambar 2018 and 3= of 31 Dacemirer 20M 8} an deposils balan-e denominated m ALL

Lwareni accounts wilh the Cenlral Bank bear no inlarasl.
2] Available for pale securitias

Az lzble for s3'e securit es are those sacurtées that the Groug aomeices wich 10 inloodion of mAding for 2
perigd gl leg than swe gl with The exceplon af ihpae seciribes which Ihe Sooup alends b bokd 1o malurity
ard which salisfy tho rubys rogarding evwasimant securdins, Securfios o dabis e Skl al30 inchedg Jacanijel
winch camnot be recodded eXher 32 Wading Secunies oF a8 nWesiment <ecurtiaa

Bacunkes hedd 1or sak aee incially recorded at ther 2cqusion price £xcluding costs, On each kalanca she
dabe, provisions ard mades aganel unrealised capitl ksses wesulkrg bon he diflaranca babwesn e book
value and the marsal pfica of e securiies wit fis ard warable rates Unrealsed capilal gens ard nod feednded
in Ike aogayria.

dj He b Tyl gy
A faranca] assas | classdied A5 held for eading

=i Deen gagured pricgipally for the purpeese ol sedleng it in le: fed e, o
v oninitizl recegniico s pan of a portfolio of ikentiliad financial inalruments thal the Grow p mansges:
ingather grd has & recent achral patbem ol shart-tenm profl-takirng: of
*  1s3 @ derivalive hal is not designated ard effeclive az a hedging instrument.
Thaza finansal 3isste are 2k3ed ol dair value wilh any gains or kKREas A1 59 an M HEess g Tan’ racog nisad
r ik gr [oss. The net gamm or koss secagrised in profil or kase neparates any divdend or inléne i) e2med
on the finangial agsel.
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e [0 the consal-dated financlal slabementa tor the year anded 1 Decsmtar 2009
L£Atatagdd @ ALLYAD wnless olrorvase slaked]

4. Slgniflcant aecounting padleies (ooeatiay ed]
e} Derivatives recorded al fair valew threugh profit or loss

The Groap ealp's il donsbive bransadtions with various Sourlerparties. Thase incheds warast rate swaps,
lututas, credil defaull =waps, croas-cumency swaps, forward foregn exchange coriracts and oplicns ofe
erleresl rates. foredgn Guimencies and equikas. DEivalives and focordird ot Lor valud 20 camssd a6 aasols
wibier Lheiir 8ir wAkpt iz positive and as liabilities wheen their fair vaiue s negative.

Darivatives embedded 10 oktber fimnarsal odgrgmasid acg Ireplad 25 separali orivalneds and rocordod @b e
walul il thay meal the dedinition o' 3 Jenvalive (85 defired abowve) their economc characlerabkes and rass are
ng clasely releted b these of The Reosl conlrag], and 1he oSt oonliges is ol sl okl o radiey ar desigre e
M FWPL Thet embartded doriwetvas separated from e hazd are camiad &' far va'ee o lhe rading portfolio
with changes #m lair value recognized o e nearre stalemenk.

n Inwveabmnaenl securitas held bo maturky

Inweaiment securdies which have fxed oF deiaiminable payrenty dnd & Gaosd rateedy R IBe Graup Roag i
porsibive wilontion el ability ko Bold to maturty include Irazsury bills 2rd government bonds. Subcagquent Io
o ilial recoqnitesn, Investmend secuntra Reld lomat o ang caond 2 Arce2ied sl

& Loans and adwanges g cuslereees

Loang and afvancas b cosbomers reprasend conttaciuzl obligabens botweon the Group @rd the cusiomer

Legtdd and 3dvances o cusbomers ane inilialy recogrised as per the canlracieal value ot he contfract. and
sUbr=equently are mefsuied ab amgmisid eost Tiwese: are nepored sepaiiely i1 celegoees delermined in s
"Regoming methodobegy ard content of fmancead ragering.”

Fronmanns (o loass clpssified 32 substandard, dowktal and loss. 2me presaded under ase='s in the balaecs
sheel rellect ng the nel balace althe loan poflole. Frovsenns creaied ior poas:ne ssed on loans clagsihed

B85 sterdard, padl de and Spcis’ melion are dassikcd as a stabslical provision = ihe liability side of 1he
kalance shoat,

Thir il 0 peidicy @nd proceduse ol 1he Sroup is in &Ceordance with estechons 12sued by ke Hank af Alba
(Raguiaiion rg. $2. daled 14 Sepemdan 2011, as antgnded, by 1he Supenesory Board of the Ba ik of Athania).

Tha Graug daszifies da 1sans an ihe falkbwing <abegories ddpting lhe Eollowing loan |oss provision retes:

Lass Lrays i arrear for Lrays in arrsar for
Type of foans Frovfalan i Tl }Ewwn'mﬂs
Standerd 110055 v A 20 davs W X0 days
Spetial Melion i 1% 311030 days 31 o &0 days
Subslandard % 91 1 180 days £ bo S0 days
Croubitiul S ST 1o 385 days 91 12 180 days
Lo 4 HD, Ower 355 cays Chvar 181 daya

Ihe Lroup apdes 0% o Ioan kgs prowisson on resirociurad exposuras, ad 8 minimum of 1% foc "Standard”
e 5% for " Special mention.”

The Managoment parformm the Cecaficelicn bazed an the fnpvd s and foXimesd o Be follawing
characterislice

{i} days en ame.ars

{o] Ananesial sibuabon al tha borrower

Altowanee far Ioan fosses

The allewance far loan kosses ia recorded &3 8 GONER ASH0 AORINSL 10815 b0 CUSIONIBrE in e DAkE-HE sine .
This provesion uedes cslirmales covenng probable bbsses an sebstanderd, doubifed and kazs loans.

Erowision for FREKs aod FEpAREES

Thar provision for staist cal iisks on loans and quargniees s baged an stabshical Infaraalion frarm precsdirg
wedrs re'sled (o 19en Ksses on slandard ard specal moneen oans. This provision is recorded as a llaoibly
Araunt in e balamseca shaet.

Banka Credins sh.a.

HOles 10 1hg conycdidated financlal staiwmants for e year ended 3 Decembar 49
A Lyl (v ALL TG, bk Cfferared Sl

d. Gignifican! accounting petlcies [continued]

h) Property, equipment and intang Ibda seEets

Prcsrly and squiprnent 5 slackd at cosl ss adthylaied deprecsabnn, wibch arg calira’ed on & dedining
balames mebod, excepd for deprecation of proparty wiich is based on ihe s'raight bee meelhod  Inbaegible
assels e slated 21 cof 'obs accurrulaled ariadisanon and are amorised om a straight line basis. The yearty
ceepressalion and amoizal o rales ae 3= lallows:

Property and equ lpmenl categary Deprackation %

PRy S

Ehzlianiv eyuipmenl 5%

Vahiples Furnibprie & Fidings 20%,

Siftware 26%

Palents ard Lsendas 1554
il Inwiklenig Rl in fuby B et
Inwesimant in suksidiaries & inilially regstered at cosl and subsaquantly al cost ess any mpairmeanl
J Exponoas by bo amortzed

Bupdrnsds b b ameeld compdisn arseboll apdoverments which are staled 31 eosl less accumulated
arerksation. Smorsaton ik calculFed on a siraight e bases ovan tha paariod Of the o@se B:ording Lo 1he
redqulanona of the Bank o Alkama, the nek balancse of ‘easekcdd improssamonts is racerded undar *clhar assels”
as "expenses fo be amadised” i the balanca shieel, Dlher ypes o depiagies 0 D amorseo ancheie
prepaymants 1gr senicea hat are g e rerdered o the Growp owar 8 pernod longer an Y2 months
Amortizaton for thess prepaymenis is calzuleted an @ straighl line bams cwtsd the feiod 9 The regpaeclive
il H i 1

k) trbenesl ncome and expense

L el irheAm e e S e RSl maed G an Aeciua's bases alhar than mleqeet income on subelandard,
doubifel and Iozs leans. which is recognised on a cash basis.

N o | s3ions

Fae and cmmission income arsea on francal tansces provded by 1he Groap and i5 rdcogriboed whdn i
carreapanding Sernce 1% panegded.

m Taxation

The Group delerminas 13xation at the end of Ihe panod i accordance with 1he Albanian b keg slalon Tagable
mcarne 15 calieEMed by adjusding the satuloey profl which is eeppred & per ke IFRS recults  befone 1ases
for cadgin inceme and axpandiura items a5 required wrder Adbanian 12x law.

11
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Sanka Credins sh.a.

Meotes o the cormolideied linancis $mtomonts oo the paar gnged 31 Decamber 2099
rﬂm:_:luﬂr; n ALY GO0 LRinsS Hfsdknd Sransd|

§. Gaeh and Cantml Bank
Cash g Central Bank compass cash an hand awl balances wilth the Canwat BanX ac foikews.
31 Dacomber 2019 M December 2H 8

ALL W ALL T
Central Biuy
Curmam aosent ¥EAT AL 20553, 725
Slabiiery s 13850 224 12,23 521
Cash on hand 4476, 545 4,885 047
Tatal 25, 596 813 J7 A43,537

Iy aloordarce with the Bank o Albaniz's =exquinzrenl relating 1o the Stztutery Reserde, the Groug Mmaintans
8 minimurk 21 10% &f customer depoeis with the Cemral Bank 8% & réquiréd raseree. Based on Bank of Abania
SUpevizony Courdl deneion no. 28 daied 16 05 2012 the bank may use e required reser SEngminalid in
ALL, il the average envd-ol-day balance on is reserde aoaunts owir 178 manienanse pariod is mol 1855 Whan
Fue amount dafinad for dhe required resive. For the year ended on 31 Decembar 2019 and 31 Duecumber
2018, tha Gravp has ot used The resene,

&, Dot lrm barhs
Chastt frome BanXs id com posed o4 iollows
35 Dpcombar 28149 11 Decermber 2018

ALL ¢ ALL 0RO

Comespondent Bank: N o
Capoait ae e s

Raziden: B o 178 ERD

Hir-readani 9851289 ol G
Current At sunty

Razidant }3E LY

MQR-2 gl 2,520,194 3426 £14
Guarambees

MoR-re el . 182251 T1.e07
Toal 110375%d = 5100310

T. Investment securites hald Far trading
Invesbmeri secunbes by mabune ang classifcation ame com prised a3 1010ws

M Decamber 2019 31 Decembar 2018

Banka Credins sh.a.

Helwn 1 theg consoiialpd fingncial glatememts for tha yoar snded 3 Decombar 2018

FAmscrards i ALL SO Liinrg s pifarynse 2]

1. Inveatment securitles hald for trading {continued)
Trdazeny bes

Thre rfuude af iefes Cales an beaduny Bl Svarable (of sala for ke yesr enced 39 Cecambar 2015 15
preseniad belmw. along walh datails of freasury BOs by corbacesl malm iy 26 prosmled ag folkows

1 Decembar 2073

nfarest retes Nominal Deferrad Accred
valirg dircowuni irfarest ook vals
Min Marx ALL T ALL W ALL TRKE ALl THID
12 mianths . . 5 - - -
M Dacember J018
frigrest ke Naminal D fprre? Acererad
velie s eLInE nieres! Hook vakme
fliek Mo AL M .ﬂu':L -f'.'ﬂ!_'.' ALl T LN 1
1 E monkhs & 5% bl + 1 o0 000 (1,162 1 06T §3 425
S, CHHG (1, 193) 1087 45,9425

GoreErnerEnl Dorpls

A0 31 Decomber 2058, the available for sale podtolio conlaing gowernneenl bondd o S-years and 10-
yaars dancminagtsd i A L. Infarasl s racaivad sem:-arnuslly al anpuel coupa rates ae indicalad in the
lzble below Details of govermment bends by contraclial mateely are a3 Falkness

1 December 2801 &

ALL "HH) ALL "1C0
TreaELry Hills . 40 335
Gaverimmat hons T1EI38 1,035,400
Total T131.228 1005 425

Eremivm o
Mominal e Apgryed
Intarast rares vahig amartired frterast Eook value
Aifrs Wi ALl T ALd T ALL AL ALL T
G0 meonibs s 5 M 4732 HH) 21,38 £.ra2 JED ddd
120 monihs E.53%% B B02% 28200 23048 535 2EZ TR
454,600 45,330 13,1498 713,328
1 Dttt r 2015
Preciildm fir
Aemrinag) b Acerued
Iaferst radis Falh arnariired Trafheraat Hook veive
W Max AL T} ALL A Al THM] ALL i
# months B.A0%% £ 45% 291, 50 GG T L L) 1,027,492
120 vegnlhy 8 53% g 83% 2571 T i 4 [k
544 TH0 69,431 M A0S 1 035, G

13
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Banka Credins sh.a.

Hoierd 1ot Loesstaliited financhal statements Tor the wear anded 31 Decambar 2019
(ATaURLE ry ALL DL rafess ollerecea Seted)

8. Invesioeen) $ecu rithes

InLstnen] Seurlics by natee ard clasaficabon are composed By available Far sake and held {o manety as
follcaws:

1.1 Inveslment securties avallabie Tor sale
Inwestrent Bacunbias by Aalune L assificibon comprise the fadlewing
T1 Dacartiber 7019 ¥ Cocember 2019

ALL '0aA ALL "
Availabie for zals
Goarnrent Bongs 44 BaF 531 35274 390
Treasary Bills THDY AT T OFRS G
Toal 48 531 414 4.3 ok 018

Bazed o thair anteresl rake vinistion paramelers, Securligs are 50l as fatows:
11 Decamber 2010 31 Decembear 2018

ALL “og ALL '0ad
Fixed rale secumies 46 BS? 4490 41,16 572
varlable fake Securfias 180928 1515 37
Tolal 44 .E09 418 43,020,019

Tririgenry Lolls

Thet ranga of irlarast rales on reasury Ml nRiab's [of 53 fo- the vear ended 31 December 2040 12
prasenled belgw, algreg wilh delals of weasary bills by contezoigal Mgty 2 peeserid 265 Tol G

31 Dacamber 2010

fnieresr reles MNeminal Lwferred Accrued
yalue oS GtHrtE inferest Eomk wiiud
_Min Max Al O ALl ‘000 ALL 00 ALL Ty
1Z months 1 13% 2 L5%, T 38 (W60 (133 537 54156 T AGIERT
188 % 060 {112,579) 54,188 7,803,837
31 Dooember 2018
intersst radeg MNarminal rlermed Accroed
valtra e lrfqresd Haok valug
Min Marx ALL 'S ALL e ALL T ALL ‘T
132 montas 126% 2.7d% 7305404 (1«8 519) Td 148 T.rE5, 0t
T 889 4040 (144, 549) T 148 T, TES D

Govormma st bands

AL3 [hecamber 20049, tha availabks for sa%e portiolie canlzins govemmes Bonds of 2-p0ars, 3 yaars, S-years,
Fyears and 10-yeais deanominated in ALL. Interes: 15 rectntd Senb annually al #nnual coupot raes as
indicated inthe table bekew Fivesyedr govemmoent bonds hava vasable rate coupons. Delails of goweamneay
bonde by conlinshual ratunly are as follows:

31 Decamber 2019

Framijumr
MNominal i e Ceferran  Aceruisd Boak
Iterast rares value ameetircgd ditcolm! Iniferast walues
in zz ALl THM] ALl 'S0 AL WS AL dd ALL 00
24 manihs {.554L 345, 22440 (W 1,344 £4,39%) 2001 2450 30
i monins £ 20% 2 0% O35 Bdal 17 13.157) 52376 h83s
G monlas 3= Rt B.565% 2,674 350 A7 .32 135,2145) 25 456 SOTE D34
44 moring 1 B0 DERE 10,908 851 d3g.104 {30 ED4) 9357 11,.04524F
120 mbrihs 0.25% HaS% 100353E 1,195 550 (9. 3TH)  3BEXE1F 30,06 ROS

35559817  1.5ZE.855 (172938)  db4,DAF 40,687,581

Banka Credins sh.a.
Motrs v Ul conselldated fnanclal staisments for the year erced 31 D omber 2318
FATGLALE ol ALL TR bakas s Hhereesn Elaled)

€. lnvrabmenl securities avallabde for sale {cont nuadt
Gorarmmari berds (rondirred)

A Decermber 2018

Eradrriim
Nogrinal o b Defarrad Acrcreey Bk
Infersst rafes FaluE BmuHHIed  OPSecinr Interaal vlue
~ Mip Max ALl TeF AL M ALL D00 AL 'O AL (W]
24 monlhs {. FLEG 3355 |, 266 TG 4 121 974 1 2r5a02
36 mantng 2 ML = 180.£00 4 - 2975 103 2R3
&} monhs d 145 B 65% G, 257 050 55,500 . 45714 g 46E 328
e maning 3554 ) - 13 5560 - Jingesa
44 montha i Qs 10 A5 S.51 600 111,625 g I L8, 30E L a3 480
120 manlhg 4.4, o358 17052 052 5057 (1FOEVE) 140350 18 dTE4E3

JAEFINZE B2 IIE  (1B4.643) 64 JET 35 234900

3.2 levweslevionl gaco ey barld G0 radburtty
Tregssimian| SesGurgiees feded Lo g iy ded comnpssed by govemnignt Bonds silh lisesd rakes as feawes.,
14 Dgcombor 2040 A Dyembar 2018

AL 0 e ALL 0
Hedd to maiumly
Ceermnient Bonwis 18.581,304
Tatal 16,591 Mg
Fravemnne f bangh:

Al 31 Dacamber 2098, the asailabe for zale porfolio czalains gowarament bonds of b-pears, f-years ard 10-
years cenoranaied 0 ALL THenes) is recenad Semm aangally o annual coupan rales ng ndisaied inthe 1ae
Eidine [alail%s o gvmrnment bamegs by coeviraciual maluely are 35 falows:

31 Decembar 201%

Frartrum
Maminal fo be Deferred Acored Hovk
intarast ey viite amorirad  dscoen? IRferesE VR
Ml e ALL i ALL THaA Al Gl ALL WHH) ALL 39
S0 mignkhs b DA 0.5 2,713,985 94 T2 - 1153 3,800 a4
%4 manths b DOIBE 0005 3,349 575 GA,420 - - 3417 <85
B months 1 BI04 1.88% o974 160 57 244 - T. 121 1,038 5965
120 ragnths b 20% 3.00% L 1] 523804 i 11.375 B 335383

15,820 400 P T 3,098] 19,743 15,591,0H

9. Equity investmenis and goodwill

The Growp's Sharsholdars have ageeed thel the Group wolk acque T6% of the sharea of "CREDINS
INVESTsh q Bhrer] adrinlsiniess @ kandawsk 10 Pongsil aed Sipstracgeen 18 Inseshmie Kolekt e
fammur “Shogeria Adminislruese @ Fondil e Pensiand "SICRED" sk 3.7 from "SCRED sh.a.”, thraugh a share
purthiace Sgresrenl Signed on 22 Decomber M4 Ror an demcaand of ALL 60206 lhewsand The goadwil
resuled From this purchase amaownted o ALE 43, 371 thausand.

Cruring ihee yEars olher npezsons ol capilal hawe 1aken place. Oudng e year ended 31 Cecemiser 20159 3
31 December 2013 nd addiiond capital is injeded by the Bank, CREDING [WVEST is 21 inveslnent
MmEnagaTHENl Som ea3ny 2Emastaring o separale funds: a wolumtany privala per e on funs and an avesmesnl
lund m Albanes. As Al 31 December 2049 Credirs Invest added & prafaoa? ALL A 313 thousand (31 Decemter
2iH3. ALL 4 328 [hearzand] b profil befone lax [vom covlinuieg ops-ations afl the Sroup. The G-coop slacled o
maazure 1ha non-conlooll g interesl in the poguiras al the proporteonede shers of da imteresl in fe acquiras’a
ideclifable net asaa1z. There oo irmparmanl of 18e gecdeill lor 5 yoar andad 31 Darcarmber 2009 290 31
Dt il 2018,
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Banka Credins sh.a.

Mobes 1o bhe comaolidalied (anc|al statemanis for g year mvdind 31 Qocpmber 2048
fAmounrs i AL TV asbuss afimwoe oladedh

0. Equity Inyveatrments and goadwill (tontinued)

Curirg 2016 e Graup's Sharchokles decaded hat IRe Grogp would acquire 95% o he shares of "Regjesin
Shqudar i Titujwe ALREG" SHA® for an amouand of ALL 3325 thousard. This has becn regislered wilk e
Malional Reg strate n Ceptar on 16 March 20716, The actidy of ALREG consishs o mLnageng a reqislnyg of itles,
In accordanee wilts hoense recewed from Ihe Ecard of Albaman Financal Supernsany Aulkdany, TR Apeil 20
2018, tha Growp raducad Mz share capits! in ALRES sh a. 10 47.5%  Dwring the year ended 39 Decembar
200 % wily the purchasing of anathar 5% of the shares of ALRES tne Sank's sharahckding of ALREG sk o
21 Octemer 2009 amounts b 52 5% date in whish L Bas® regained axtnd of e Company (from 2
sharefupdfng g1 4F 5% in £018). There was negatve qoodwill resubed {rom the purchase of the additional
shares armountneg B ALL 2400 thausand, "ALREGT SHA™ Far i wire vnded 31 Decernber 2015 ao0ded a boss
of ALL TEBE fhousand (31 Cecemper 201%; ALL 5 74 thawsand) to wicht befde 1@ Irom conlinuirg
cpn s of the Group, Duisey 2017 1he Group's Sharehaldss desded that the Group werld acquira 42.5%
ol Ihe shares of "ALSE™ SHA™ for an amount of ALL 29,250 thousand and accounted a5 an assodiale. Trepne
was r0 gocdwill resubied from hes purchaze, This sy b repistered wioh B Nalignal Regriraton Cenler
on 28 Juby 1Y

1he shvtrd ol G530 the Assocerie for e year enced 31 Decamber 2018 added 3 loss of ALL &, 73 1 thouzand
{31 December 20 8: ALL &,175 trousand) to profit before 1ax Tom continuing <poralsas af e Group

Tha Groag Frurg 2018 boughl shares in SWWEFT SCR with offiical pddiess Awenen Adtle, B30 La Hilpa,
Bahpiunn b o armcunl o EUR 4% 530 porsislery ol 10 ahanes of Deer aaplal,

21 Decembar 209 M Oecombar 2018

i AL " i _ALL T
My wogesimieal in ALSE S0, Sedad. q,115
Har iwazimant in ALRES - 12,466
Cosl of e enl o Sl 50RE 5,641 f, 158
Talal 26,25 AT, 200

Banka Credins sh.a.

hoibers. B R o crietenof- ol md Firuhnet il slartgmmnis For th yoar onded 31 Baocomiegr 22749
(MRS m ALL D wniass allpanese 2f&neT)

0. Loans and adyances 10 cusimEs
bl ard ddyaritdd Lo customors conseshed of the Tollowing:

31 Dopcamber 2015 3 Dacambar 2018

ALL 030 ALL 000
Lepagrd any pdvaegus 10 custmors. gross 106,212,283 100, 140, el
Frovision for loan kosses (5.590, 283) 6021 481)
Loans and advances ba customars., net 13,522,000 i, 122 813

Mowemens in the provis:on ko boan 'eeses for subsiandard, doobtfiul and ez soans can e Getaded as follvss
1 Cecembmer 2013 A1 December 2018

ALL "M ALL "0
Al 1he bag.ang of 1he year 6029 A8 11,738,001
Chares fof the period G,CHd 522 5027 Bhe2
Raversal cf ginsions § 46T, 205 {3.0:29.538)
Wake-o g2 026 T {5,172 TEH
Effecd of lorespn currency mowormgnl 19 542 (F43 275}
End of yaar 5,690,248 6,02 1,481

For the yaar ended 31 December 20049, the Group corsidered as fully unrecoverable 1he amnmound of ALL
2,026 757 ihgusannd (31 Cecernbar 2018; ALL 9,172 789 thouzand). which represented kxans thal were fully
unpaiccd and providad for. These were presented ag wrde-off of Iheae 3mgns e B 1ol gooess lods
porttalio ard ohipdurrens tar the wrar

Loans and advances W cudlinmers arg prsse-ded ingrss amaonls. Accoeding (o e requlations of e Bank
<4 tlbania. the povisions m@ised agaret slandard and special menlen oand are presenied ag a stziajical
paorision uider DABiGes A PaBws

11 Crecembar 2018 11 Crecember 7015

ALL 000 ALL '000
Al ihe beg iy o the yem 1410, 5480 t. 273528
Charge: for \he perod 1,457,333 BEH. 442
Reversal ol pioms fng (1,145 518 [Fed, F41;
Effeot of foraign currency mowvamenl (£4,593) (40 249)
End ot year 1,648,635 1,410,980

For the year ongoed 3 Docambar 2018, the Ssoup conswdered wnrecoverabe an amosd of ALL 3452
thousands {31 December 2018 ALL 1 375307 Thousands) This amgamal fepiesenls penallies sl mderesl
scoruad on Ihear peaalies for sevieral serfamming and non-pedamming keans (rofer o palc 28).
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Banka Credins sh.a.

Mobet 1 L coroeodiciated tinanclal stataments fof the pear endod 1 Decamber X049

PAmQuOEE 0 ALl M et Afcrtse staded)

11, Leasing
Leasing detats are prosided bl

Lomarndy, arpgs
Frovizion for [oepes
Laaging, net

3 Docernber 2048 M December 2015

ALL 300
1 2B 196

(14,825,
1, 168,571

ALL DA
1,211 D6

(18.926)

1,132,140

MO mtms i e pEoasion 1o [0s%es inr subslandarnd, douf ¥ and loss kaars can be deda kg a8 fnllges

Ak the Binn g of she wear

Charge Tar thie e

Fawiasal o provis-ons

Etfect af farekgn ¢urfManty mrgeikment
End of yaar

A1 Degember J019

H Decamber 2018

ALL "0 ALL 'O
1B 986 51,544
14 £33 26406

{1£.a450) (5% &0

B ) dik2

14 5213 18, 928

Le=asing 'S PIEIEAIEd o gross amowrts. According 13 dhe regulatknrs of the Eank of Albania. the prowsions.
raized againsl slandard and speaial enles lgans are presented as a sialstical pravises uiser babillies 33

[okrows:

AL the begniing of (he year

Chayipt lor 1he paricd

Feversal of pruazigns

Eflae1 af fateign curanay movemeant
End of year

LEE3ES PR CAlgony are analysed badow

Finloerning |oans
SoEcial menilon a-is
Zabstandand Ioans
Cioubtful 1oans

Lask 1S

Total

Perdomirg keens
Lpacal madion kpans
Subslzndard koans
Croubtbul kans

Lagl lpans

Tatal

2

3 Decemiber 2018

31 Deeamber P08

ALL "GOO ALL "D
13,068 13 246
14 367 4 524
(12_oE4) {2.764)
&t 047
14,367 73,066
31 Cheremniber 2019
Groas armounl Frervlgienm Mt arpag Al
1,227,756 (12,27E) 1.2135618
a1 7717 (2 53 a0.588
14 B23 (14 B2 -
1,284 155 [ 2, b 1,255, 24
- 3 Cocember 2048
Grots armouant Prévisions Hat amount
1.1k4 T {11,537 1,152,067
2a.274 {1,414 6955
A5 1] I
£8 (1) %
18,944 (15,884 -
1,211,066 [31,982) 1,579,084

Banka Credins sh.a.

Mot Lo brvd comrsodidated fradrncldl diacernsits bor bhe ear Bncked 1 CEGmEsr 20758

[Am@urs i ALLB0) wrdass apIeeae siated;

1. Leaning (conbirud)
Leaging Dy indusiry can b Cedalied 25 Molows

Commernse

Cansirmian

Froductscn and distnbaliod of eeectnbyiyalar
Rizal exlala

Cangumer kang

Precessing nduziny

Hhaleds ar-d ressliatanls

Transpen and 18lecom-TIukwealon
Agiiculbane

Mining

Haoallk and séal adinelies

Cther

Total

1+ Interglibke asasts

31 Cwocombior 2018

M Dacarnbsr 201H

Intengible aecals melude anfbwara, patanl and eensas and are cempoded 39 Telens

Histarigal Coat

At 1 danuary 2007

SdRions

At 3 Decembar 1014

Addiians

Transhigrs

Fegaii1of comagl in the sulssthany
At 31 Decembar 201%

Accumu lated depmciation

At 1 January 2017

Amcrlization for the period

&1 37 Dacermoer 2018
PuncaliZection e s per o
Fega:n of contred in the a4 b diary
Ak 3 Decombar 2049

Carnying arnglant

At 3 Decambar 201%

AL 31 Decembar 2019

ALL OO0 ALL 203

30T 459 KL

10€ B2 S 1038

43 4587 14,754

43 dei G 355

184 735 156,212

142 73 117 1

22230 A5 016

L5 I 12471

18348 14,663

4 SRS -

= [ 0,00

305 G 28x 711

1,284 186 1,211,066

SO feam Patants and Total

llcences

ALL "R AL 0 ALL *HO0
J27 488 T1.58 00 D81
30,5967 -  30BET
154,254 FF 1 r g 430 544
135 146 - 135,140
136 394 136 0o4
11,574 - 11,6874

fir K[l ] T.55:8 Ti% G55
{244,683 {49 435) (282,963)
(21,357 (B 20 (29575
(265,875 [57.647) (323.522)
128,213 (2. 100 (33518
(a3 - (T
{294,831) (62,750) (357 581}
B ai1 18, kS 147 A6
T4 1 0,842 J58 378




22

Banka Credins sh.a.

Hedi i tha coneedldated fnanclal Stacemmants for the yaar eroed 31 Decooribes S04 B

(TR ek ALL TG urkEE G iernsss sinted}

1% Property and equipmant

Frapedy ard equphert candists of the fohowing.

Buidding Electrenic  Vehlclas, Fumlture Tatal
EqUipmEnt & FHtings

Lot ALL TG ALL 000 ALL 00 ALL B0
At Jarary 2018 1,454 6256 1,150,975 436,747 3042247
Aeguisdions 183533 A 552 10 EB4 573 143
|ranadera - BFOYS 21 168 10 241
CEpuzals - (157.2593) (A6 o) [ 14k, OB-E)
Loag of conlred in she subsid any - 1,170 [3BE) (1.558)
At 3T Bembar 2018 1,637 458 5.I62.917 620,817 A.520,992
ArcguAsdions - 341,006 40, THG 200 B01
Tranrters - 154 TET 34823 A9, 5592
Transfers b Nvenlory warghous ¢ [2E5, 458} (20, B54) (306, 1 185
Chspoamls - (13,678} (21,0854 (34, 763}
Redpain ef cantrol o the subsidiany £72 1208 13 1653
At 3 Dacember 2510 1,537,710 1,550 864 EF 1600 476,203
Accumulated depreclation
A1 lanusry 2448 (255 870) _[619,263) (175 387) (1,061,030}
Crapreciakion ohardg: [T, Tem {104,637 (56,416} (£33 775}
Thaposals . gE.10 25,243 01.444
Loss of Lorirgd in she subsldiary - ur 11 103
Al 31 Decombar 2018 (328,59 [657.702) i 204 2 59) (1,153,257}
Dapreciation eharge [B1,873 {137,257 (&6, 3548} {205, 49)
Tranghers I inserlong wWarahowso &5 o e 5.266 GO0
Ditposals - 10,703 10,585 21,5483
Ragax af contsl kL subsidiany {20) B 1004 (45 - (B85
AL 31 Decembar 2019 (410,676) [T 20,208 257132} {1,387 804)
Carryirmg drigunt
Ak 3 Decembar 20148 1,308 862 Ly 423,654 2,327 735
A 31 Decembar 2019 1,227 254 B30 653 316 487 2,374,388

14, Repoddessed asaots

Banka Credins sh.a,

Meoibes bo bl Conetolalarsd livane ial ataboments bor thea yaar ended 31 Decaribar 2014
[ATsunts in ALL KU wniess ombarvass S0

id. Repegsodnad assets lcontinued)
Movennens o rapossessed assets ag al 31 Decernber 2019 50 31 Chidzienber 2018 ara as following:
3 Ducambar 201% 11 December 2017

AL L () ALL ‘00D
Opaning balance a1 1 January 4,680,53% 4,785,838
Addaions TH8,907 507 540
Cispo=als (TOF 575 1235
Cxprecealion charga for the year (BT 23 (B3 18
Cioa mg balaneo al 31 December 4,274 2% i GA% 52

15. Othar asaaly
Oner 2ase1s 81 31 Dacembar 2018 and 31 Decamber 2018 comprise of the Tallowing:
31 Docemnbor 2018

21 Becember Z018

: ALL "po0 ALL "BOg
Ceniors 414 045 147 627
Lenfehald congrowements ELa (AT BER 175
Expereas o be amgdipes a0 TR 210,535
Slspelsd accoun's 20T O 1.541,955
Ecanemms Invenlg:y T3 2. 333
Frepaid income Lag } 108, 4 . 13,0490
Tatal 2,112,274 448 t10

15, Duie to banks ang other Anancial institutions
Doz to kanka ancd ulher linancial institicne are detallied a9 folks:
11 Degembar 2019

H Decombar 2018

ALL "M AL L "ROHE
MaiEy riared deposits —
Rezidenl 21067 T 1.EED 100
Revarkd Ropo
Ressdent Tag. 47 1.201. T8
G el accounts
Resepen, 1143931 a37,.33%
Interbank Fpans
FiassFen 11500 B0 D08
4,0 1%, 0 4,058,157

A ndial fcogndion repossasead assets are measured at e kowor of the uetion wluc and fair valie &nd
sutrequantly. where deemed necessary, drdured Ior any nel realzabla casl varialion. &= af 31 December
2019, repossessed properties include land, bugdings, res:geaal apartments dnd Somfdcal 2y busress
priadrscs. s the Group elenban 1o sell the repoisessed properfies as soon a5 feasibla.

For ihe year anded as at 31 December 3019 the Group 508 ALL TOT.E75 thousand (31 Crecambar 2018: ALL
£0,235 Inausandg) o the repossassed properies portioha rom whesh fhe Sroup recagnized ALL 76 B3
thou=and [} Decembes 20713, ALL 11 844 {kowpsandds) a3 luss on \heir 532

The Group manggemant cassiied thote propensss possassed 25 resull of forecksuras gn loans that wero e
cdefaull. as repossessed properhas Thr Carrying amour of [he repossessad propert£3 as al 371 December
2019 is the e heok valuo ol ha repossessed propadies. Wiah the news cedulalicn of Bank ol Alvans sfecive
frar Jaruey 2018, those proportes Bie depreciabéed uver a poriod of 7 pears, in case these hawe not bean
?-uld yal. Repossessed assals by bge as a1 21 Oacember 20M% and 31 Cecember 2016 ai preserted a5
ol Crar;

11 Dacembar 2019 M Oecember 2018

— ALL 0D ALL MY
Lani FEER O o M3,
Fiazsackenl = buiid ng 195,203 165,452
Commercial Baakding . o1 1749 20877
Tetal 4 234 335 4 580 527

Reversa rape agreements wilh Cenial Bans as ar 31 December 2019 Amound g &L L 511 0598 shgusand and
bBear an intares) valé of respectivaty 1.08% anda 1 00% and wilh RJilfaises Prestige of ALL 245 5£5% Mousand
thal boar an nlerest o &.B60%

7. Bormrowing

During 200%. the Grogp o018 ied a8 borrowing (sofi-laan] frorn the Minsto of Evaruny, Summesce srd Enargy
{ex-METE), 25 pan of the "Progra tor davelopment of Ihe Ahanion prvaic 56000 tuergh a credil line Tos
SMES and releva nt Fechnical aszistancy”™ of the [1akan- glhaniar Develpreal Caoperakian [PROCAPS, which
BIMS a1 4 ppin 19 1he davelopment of e ADEnlan pivale Seclar by Fagilitaieg 1he acoess bo credd of foeat
SMEs

The annual inicrest rata is fad a1 0 55 p.a. for 1end rey in EPRCE and 3 5% .8, for lendng o ALL . Bapaynmsng
b Bee Miniziry s acoording o (he same repawmert terms seHled weh ihe friR] Usas of 1D loan combmcts
{uttamals Leaiinweas) Az al 31 December 2043, fher Qubstdnding amgunt of bomowmngs s ALL 247 551
b sand (31 Decamber 2016, ALL 17532 5 thousand)

2
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Banka Credins sh.a.

Hotea b the conpodldated tnanchal stammants (or bha yédr aridied 31 Chicar e 2098
Falminaretg ars AL L TN, a0k SF URTAeED STATET

1. L to curtomers
Dua 10 customeds at 31 Decambar 2019 and 35 Decembs 2018

1 Decépnber 000

ALL "k

Terrm S propiks:

Local currensy 61,547 185

Fautign curroncy 83,485,424
LCurrent 2scounin:

Liral durriandy 24,124,500

Foresgn GUITency 16,663 045
Bavifge addounby;

Local currency R

Fenrgshs 1 Carrency 21842 000
Qthar

| redl St ey [LAER L

Forem:n curra;1cy 1085817
Total 18E,BO9, 360

41 Decambar 218
ALL "0

57,085 53A
G0 B8 02

21,288 974
12,254,805

&, 522 60
15,287 455

23843
1,866,833
165,131,098

4 detailed breakdewn of customers as at 31 Dadarnbar 2018 and 31 Decarmber 210 = prowvidad below:

1 Dacembar 2045

ALL 000
Frivate individual: 154 701 BZ20
Carparate 18 255 381
Servemangn qoyvedr menils 13,420 HEs
Crher cuslgmees 1,633,154
Total 188, 88, Y6G

31 Decembor 2018

BLL "
136275 855
17,334 444
12213 587
1,201 4821
187,131,090

A more dsdailed breakdown of the acccunis with gowarnmen related antitias & prazériad below.

31 Decembar 2015

M Dedlrnber 2018

AL L Ol ALL 306
Curréi acciunis MLZTT 565 T.P6A 2T
Teirn deposn 27EB 710 5,580,359
Chvmiand dopasd 115,424 162 oI5
Ciliwer 26E 0 A01.3493
Toml 13,420,005 12,315,587

10. CHbay Gakilitieg
CIther HATa Sl Sl St sed of 1P Talkoaing

1% December 2099

T 11 Decamber 2018

ALL "G00 ALL "DEd
Faymedd in Irane 1 G2d a0 2H3I 74
Bupphinrs 2nd sdennd payities 263 371 206 (K
Transadlion as agent 171,806 M2544
Withhlding fax 36,853 28,068
Pevsanal income 1lax payatle b I 24,075
Earial 8acUnkces 21,223 18,14
ks ol legdl procedures e 1) - L ATS
Taaka) 1,047 371 280 Saad

Paymants in iraneil repreeent mainty paymants 1z ba perfermad on behall of thitd padist,

Banka Credins sh.a.

todes to [ candolkdated Finamcl 3 ateiements lor e yar ended 31 Decemimr $i15
MRS i ALL S0 Lakess el nso leled)

19, CHmer liablliea (oo tinued)

Iy dFeee Baohe Bedew are prasented the mouemenls o prosogepns socormed dunng 31 Cecembar 2019 and 21
Dacamber 2018,

J1 Decembar 2018 31 Cacembar 2018

ALL GO0 ALL i
Balanee § Janzary 8 7S 6876
Raveragl 11 L6 -
Balance 31 Denembser %350 6.87%

There aie No addilenal piovsons cfealed dureey the year entded 31 December 201% Thera has bean a kepsl
casa chsed during 2008 and the provision relaved 1o @ is revaisad .

20. Eurbordinatod dobt
Subcadingied Nakalicies can be detzied a5 ToDmws:

M Docomber 2070 31 Decamber 2048

ALL 08 ALL 't0
Subordeneled Instrumenils 5,655 (M2 6,183,124
Al the end of tha perigd 8,654 00 & 183,124

On 31 Satober 2011, te general asscmbly of sharehokders approwed (he isspance of 9ubdrdneied
insiruments in ALL, Eura and USJ 10 privale rdosduals

A5 af 37 Cecemaer 2019 8nd 21 Decemzer 20415 the msirumens are detaied 35 Tollows.

Units of
Cumancy Ingtrurtants 3 Decembaer 2099 31 Cecembar 2018
ALL 3430 A49331 2 554 250
ELUR 2015 T TR e L .72 0
Uk B4 EES BEL 504,820
6,053 o, .56, O 6,183 124
Tranthes 1990w it Maturiby daly Linits of 3 Decormber 2010 3 Decemibar 2045
— i Instrurriants
L 02 0z 3017 p2ozIos - - 131 256
o a1 On R 41 5 0 - - 175150
3 1312 20453 131g 314 - . 341,623
? 0 262014 (LEN RIS e 354 204 51 ISEADT
! 02 1 2hid OF 09 20 544 B51, 501 G, 2203
@ 27 11 215 2T 01202 527 1.031.031 1.0c8.168
10 05 21 16 (12 1 Wl Dy 373 419,513 422 174
ik 23 18 2E 2308 22T it drd 121 475,325
12 0r.0z 207 07 02 24 a3k 516. B85 518,041
13 0a.nag emt 02 6. 2024 4T BE7 154 ELAARLE 5
1d 0311 2017 03415024 Bk G&2,571 [
13 A 03 Z0zs 03,003, 2025 =0 S 5T LA
16 2812 201B 258 12 2025 RED GE9. G -
17 ir ¢ 2nih 170 2026 oHE B42. 136 T
Tatal 5,053 6.E5E ()2 & 183124
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Banka Credins sh.a.

M A e eorra ofldalesd (v nciel sLasemans Tod (e year medod 31 Cecsmber 2015
faAmoary 1 Aol 080, enkass atherisso fatadp

. Shara capital

The shaie capilal is compoded of Iype & ahires ang normel shares beh with a nemina] wlue of 1 USD Yo
gach anare. The aharas of the Grewp havo a noming’ wahse 2ed aer indivizt b, The "ciaes A7 shares alord 1o
thair hadder ceanm rights and privdéges . reamly i relthien 1o ihe iranster ol shares, <Ble of shares. Convarkion
o “class A" shares N0 ardinary shanes. and 1he gl 10 progose 10 2ppaing and remowe £ members of 1ha
BCH0. The holdors of e cliis "&° shares achng pundly brouah an appeinted reprasantadive will hdaond B dighls
and privieges attachad 1a thair elass “A° sharas with regard to "pre-approwal” of cerlain chasgpes ard decisions,
ard carlain “inloaratian rophls, 20 Shaces held by B.F 5 E Hodding 8y or 5 ECG. shall alllim:e be “47 shares,
AR gthier sharerowters of the Rogp iold oRcinary shares.

The subscnbed shase capital cantnbuted by the enerehoklars of the Srowp & donominaled in LIS0, LR and
ALL ard is reported o kb fingrecial staliments wilh Ihe mistorical rates of exchamnge. As 31 31 Cacamber 2013
he subscntbed share capilal amornds to P30 18,404 thousand, EUR 20633 Mowsand and ALL 3, 254,224
thousand. Sharks ar ankasd 23 rcanmal aod g A ard are e by Ihe Tollowing snanenchicrs:

11 Deeember X158 I Decambar 2078

Share Capltal o %) [l
Ren s Tershana 21.832% 25 151%
Alpksander Pila 14, 285 15.207%,
B.F.C.E HedTing B 15.275H 16 465%
Group Execubang CHsectors ALY rk G F2TR
Olheers (k5% Than 3% of 3hargholding} 41.4168% 3R.309%
4 00, R 100.000%

Thaz ptid wp caplalof e Groams a5 cd 31 Decermber 2009 A0 9511 053 thousard Iranslaled 25 ke hisiorical
rate of exchange {31 Dacarrber 2018 ALL B S0 810 thousarnd) wilh a nominal wxlue o YUS01 sach.

On 09 March 2018 the Assembly dacioed Tar B issesros o & s Capdal 1 ihe amowd of EUR 6,5 maden.
A3 ol 24 Decemier 2013 onky e amcrn: of capeal of EUR #83 886 is subacated and registered in the national
businoss cenles (MBS &r amows of EUR 1811 thowsand is subsad=d as at ke end of the year 2013 b
o] pad ard not regesened 3z al tha £nd of ihe year e the MEC.

Ok 31 Janyery 2519 ihe Ascemidy gecided for Ihe issuamce of 8 new capital 1o Ui arpgunt of CUR 4 oilhon.
This amedanl was Subscribed el poid Tuly within 29" Septomber 2009, On 1Y Oetabar 201 % he Assambhy
decidad for anolter azuzance of new capitel et the amour el ELR 24 mdebn witdy & el dles 10 anaeaplinn
W June FOE0 &S of 31 December 2073 1he anpunt of capital of ELAR 3,800 thowsand oul of the 247 mill Gae
15 Subecnibes ang regisbeced e the natlaonal business centar (N3G,

A reconciation of shara cazdal at the bagiracrg and end of dha year 2 s folleas.

Homal ahares Typd & Shamey
3} Dacember 31 Dwcembor 35 Dascirmbes 41 Dyeambor
2914 i ) 1] 2018 2014
A% al 1 Janlary G2 905 (K36 R1.F05 #ihd 14,765 011 122718 Gk
Ingreass i number of girases B, 53 Ig 1,379,172 1,441,453 .05 313
Az at 3 Decambar 71,647,675 62,385 036 15,20 LE4 14,765,011

Banka Credins sh.a.
Hous b L &ocdo lkaced finanslal scatemants far the year ended 31 Dacemier 019
ATt vk ALL GO0 wnlpss cdianse gladed)

22 Translatien resays
Trarnslailon reserve

The shane captal 15 denominatad in U5 Chlars. B or ALL IS comveried infg ALL 3l Bhe matorical rake
riehirwy &1 chee dade of any increasze, Toe diferanca between the histenc rede ard year-evd rede i ingheded o 3w
Iranslaticn reserys a6 part o sharahoide s cquity

Ol referve

Thecasgh 1he Appropaidion of ihe rebrined sornings, the SGroop orealed 2rd increasas ile lagal rascres, as
required in tha SiFute of the Group and by te Bany of Albania.

The legal resgerve or the obiegalony reserde s calculated a1 5% ol the certified prolit of the sl piiod

The genedal reasnn wal aslablenad acconding 12 the Bank of Albania reguladion “0n dho mimiier mpzl
capdal T 3lkneecsd 3ciivilsis oF bank s and eoackes of foreign kcenzed banks", nos1, d31ed 22 Apnl 1804,
Croups and branches of foraign banks ara required to creala rasences of 1.25% 1o 2% of 10zl riak weighbed
B55€ls, by zppeopriaang one (iTh ol the orof aFer taxnts and Baore payimndsd o divdends, undl the balance
arn e Meaguie feackd ol lraat 1.25% of lotal rekosemiied ascats

1 Dacermbeer 2093 31 December 2014

e ALL'ogd ALL 009
GEMerd’ radenss 1,e5l AT 1225754
Man-perfoming loan risk rescre 330 355 ATA.005
Etaiulory resere F0 G0 il
2,207 740 4 i Tt
23, Interest ineamn
Ik oessy recQrme wds sarresd drgem Ehe oliowing dibalies.,
Yaar encked Toar ondad
37 December 2015 31 December 2018
ALL "00Q AL CHMh
Leara erd advances o cuslomers -.082 087 BA21 4hd
InvEcimenl secanbeg 1 KRS, 710 1.225 BRA
DOua from banks 204 353 181510
Tomal 2351386 #0380, 071
2. brularenl expens
[PEres] axprse Was nouiféd of e ollowmg Dabihes
Tear anded T Year andad
M Decamber 2010 31 el r J01E
BLL 'Y ALL 0GQ
L 1 CLgnarmers 1.6854, 820 1 A12.771
Subordinziad debi 419560 A1d, 264
Cue b Banks 117 592 119,803
Expor-ses from reasury bills and reverse rape 4374 39,245

Total 4,193,040 0%, FH4
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Banka Credins sh.a, Banka Credins sh.a.

Mobes (o the consoliceied Anancid s@Mmonts Tor Mg pear andegd 21 Decpmibgr f013 Moles o the congol-datad Financdal slacamants 1o B year anded 31 ecHmbar 20149
Hmzpals A ALLTCD wrfnzd atfofsdd Aot - F |'.-¢|.|1'!Dur'll';_l ﬁ.dﬂ_l'_ D waleds ofansse sfafed) =5 S rni
26, Hal s and commmisslomn incorme 14, (Hher provizisns, el
Fet and commissian income wene comprized B followa. Crther provigions, net ko b year eodipl 31 Deoembor 2019 acd 31 December 2018 2re compased as follows.
Yaar ended Faar srdad Tear anded Tear gndad
i1 Decembar 20149 31 Decemnbor 2016 11 Dgntgembgr 20149 1 Dwcember 2014
ALL ALL "HI AlLOM ALL "(inl
Cromiping services 14061005 1,172 219 Depaiciation of reporsessed propeles 517434 E34, 014
Laans 57,555 56012 Frovdsion for oier deliors __[BAT1) G.ode
Tukal 1,518 6560 1,234,223 10 E5 B4, 544
FEe and LTSk Aaenses tiele- mandy 10 hanking seroces zrd are comprised as Mollows: 0. Farscnnel expentos
Year anced Year ended
11 Dgcamber 2070 3{ Db r 2078 Fersonngl expengss e the a4 ended 31 Cecember 2015 and 31 December 2018 ara camposed as follows:
ALL "4 ALL "0 Tear anded Year mndead
Treasury oo 1o ivur-henk Fansacons 111,040 E7 THBG 31 Decamber 2019 1 December 2018
C1auping sE7vicEs 74375 44 BA1 o ALL THHE - ALL a0
Toakal 1B5 415 1L 66T Salariae 1058 070 062 022
Soal insudarce 145137 128 318
2k, CHhar inEnrg, not Bonuses atd rewsards 145,832 126 265
e LA infuRiece prersum 3045 17,597
Year ended Year andad ahar 125 008 112 725
11 Doecamber 2010 M Decoambar H18 Total 1,503,125 1,336, k45
- ALL "0D0 ALL "000
Cihar income 533 287 4142 2ED a1 A R DV SXpeI5es
Ciher expenaes (235 448) (105, 282) CHher adrmigrabne expenges [ d yar aecpd 31 December 2019 and 31 December 2015 ara as follows:
397,838 4,018,007 ) Taar ervdvd Yoar ended
Cthar iwcame for the year ended 31 Decembe: 2018 comprises the sa'e of the loan porifolie cemgased from R e e
wriflir oM ard bosl loans [or an amooenl of ALL 4,050 milllon. .
Insurance and survaillance 63907 H20.438
Third parses lees 471,175 524, 548
&f,  wiirie-aiis Rant 425,595 441852
£ancans writlan-off kor tha year arded 31 Decamber S019 el 31 Cectrnber 015 are toonposed af Bows: krarkelng and subscriplions 438 043 T46,510
Waintenance 211,420 1E0, 714
Yoar endad Year ended Depreciatan on asdwld improcvements T BY.412
11 Dapprabeer 290 1 Dedembas 2018 Supplias 5, 504 61,216
ALL "GO0 ALL "000 L 61,547 56,030
Wrto-of of kaans 1627 576 7473959 Transport and ravel 42435 33229
Wirka-oM af overdrafa (LLIEIR[E 428,82 Dimh I'ard cAhgr 1ases 1%35?3 13‘:3;;
1 er : . ’ =
wirte-off af inters s oy 4,875 2,600,140 7404937
4,048 532 g.4re483
Inzcraned 2med sunmillancn, thond parbes faas and Manenanse cxpeases have inetedssd and Mg iy mashyr
The amgu; gl ALL 1527575 lhousands, ALL 199018 thouzands represent balances of rrl:-n-l:rarf{-rrl_hr:g lans SNME 1o INCrEasa wn the activiy of 1l bank Mamkeang expenses Runar acrcased doe b yvalaliity ralaled 1o theasa
e pvordrafts and interests that ihe Croup has watten-off dunig the yoar 36 unnizsowsratie by wraling off 1he type of expenses. There hawe akso been iroeasas i the marienance et shar Ewpenses, nammal course of
10lal ross ook v3'we of 108 1% tmd 0% retpeitiveg Ioan loss provssicns). Ihe husmess g owth,

B, Lassen from unrecoverable loans

Lassed iranh unriioygrabla 2ane roprasents unreacoserabic amadnls ansing frerm ponatics g mierzdl
Adcrued n such penahies, for geveral pereaming (oans Ihat wieg iigad dusindg Heg wies o Sher dohias &
breakdomm 15 prevvided ek,

Yauranded Wi s drrided

31 Dacarmbar 248 11 Decambar 3048

ALt ORI ALL 'D8d

Lossas fronl unrecowsa ke o Xeaz j 180,714
Léssos llom unracoverasle deodora | o )

3462 1,37k, 207
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Motes [ [he congoligaled lingncial 9tements fgr thee yrar onced 31 Dacernbr 3013
JAmsrars i ALLBOD LoHiss el 210

32 [moome tax

Incorie tag ol Albama i3 assessad al the rate of 15% of laxable income The Rlwing i3 2 reconciliaton of
ircema Exes caloulated at ihe applicable tae rane 1o sabde proff.

Yaar ndad Yearendad

31 ecember 2018 1 Dmcembar 2018

ALLTHH ALL "ty

Areaunting prafi 1.225. 75 601,113
Taxakle proTt Fom the subsefizry 2 36T -
Mo kax deduckte expenses 262 GO5 1493351
Taxable profil 1430, 794 L4 AT
[roome tax expanse 15% 223,849 327 6M

HBazed on the Abarian acoounting s, effective since 5 Jareeny 2008 the Group miusl répaen in aecdrddnco
withi Ialimaleagl Finaecial Raparting Slandands (FRS)] Ales, Law po, 10364 dated 1812 2010 indudés
seyedal arterdmens (effactve since 24 Japeary 20070, Based dn hesd ansaidreenl el oot si0na calzylated
I Wang angd gehen Menamgaal aasels and of balance sheet dermns fom Banke as per IFRE, would bt also
racognized a9 deduotible expansa lor Corparate income Tax pupases wilk Ihae Condidion (hat ey are aiesdy
cartasl har an gedermzl aodilern, Becoeenes af these peowa-ong ane 2oded back 10 thea 1acabla noome

313, Lash and cash sguivakents
Cezh and cash aquiwelents, Tor indlusicn in the statomend of cish Fow, cemmese he lkwing balances:
11 Decembar 218 I Duintsnmbre Z0H

ALL "0 ALL "000
Surren accounts and depos Lwith Sentral Bank T2ET R3] 20,553,720
Loans and adwinges 1o findrmal mshtulions, wih
malurities of 3 months or Bz 12,652 414 600560
LA%h o b _ 4,478 944 4 BBS 04T
Toml 24,554,933 H5, 215233

&, Transacions with relibed partie=s

Thie Grop endered intg the folewang related pady ransaclhans #ath 13 sharahdderss; placements  time
deposits, foreqn exchange iransacions and maney frarsters, & soenmary ol relabid party ransaclana Tor the
year ended 31 ecembper 2012 2l 31 December 201815 as lollows

A Chodambar 2010 a1 Cesembar 3018
Koy Managarment Crirae ralatad Koy Managamant Cthar related

Transaction Feracnnal partiaa Parsonnid parties

ALL "M ALL Ogg ALL " ALL 000
Fianl aapenes - el Ao, . 25,802
InLoma 1 D50 228,741 1.533 344,083
Expansids T2 347 w0 71410 R )

21 Docembar 2095 31 Decenber 2098

Ty af Koy Managemant Dihwr rolatgd Kay Managament Cther ralated
traneacticn Faraonmel partles Parsonnel gl il

ALL "ooo ALL "t ALL D0 ALL "k
Credit Line . 15K, &% - 1 115,857
Cniardrafts 2152 4 35 8 15,377
Term Laans B 569 1 450,54 T £5,973 B¥5,.414
Lioasioeg 44927 15,450 G244 24, 0EE
LCa + Liza . 132,543 - 120,887
CulnsT Jeeaunts {3451 (50, 126 (it 13w (e B3
Team deposis {88,143 125,430 {441,271} [B5.840)

Cebzieral plaged i
Fwmur of the: Growp LA L B34 (27 548) 7 ER1.10T)

Barnka Credins sh.a.

Hodes 1o Ik GO dated a3l AEAs e e for Ehe year cosed 37 Dkt immbe 3015
fmouvnts s A S apdess athivrarsa sindnd}

14, Trangaclions with related parties (conl nwed}

Irteresl ey (n %)

Typa of e nsaction 3 Dacambear 2098 31 Decamber 2018
Zradit Line T AN S%-3%
Overdrafs 1 DE%- 20 21552060
Term Laars D38 2% 0% 8%
Laasing 58 B.5% B AW-10 5%
Ciartent 3CLouEnls 0 {.C%.0 164%
Term deposits 044 5% 0.0%—4 5%

6. Capital Mansgomant

Rl iary capftal

The Groap mensors e adeqaksy of its captal using. amerg cther measures, 1ha rubkss and ralics Bslabished
by Lha Albanian regu aler, tha Cendral Bank ("Bod™), which ultimately deterrinas lhe salolory caplal reguined
to vnderpin its busineze. The regulabon "On capityd adequacy” i issuad pursuanl o Law Mo, 3285 date
23 12,1997 "0n 1ha Baqk of Albama”, and Law Mo G862 dale 18 12 2006 "On Groyps o tha Fogab: o
Aloamat,

The Groarps regulabeny capilal is 3 nzheed snio fwo categories:

1. Hase capidal compnaeyg pad cepdal, shaee promoems, relained eamings. olhear resenvas, revaluation
diffircries and francdzleodn reserves,; ;eoreasing any INtagible assets.

2 adddioral capitgl. woich ecludes sebordinated liak ties, generzl reserces and olher egulalkay
Austmers.

Fisk-waignlad aszels and off balange-aheel ilins arg Jaleomi el gocurduey o spocificd ragu=ements That
saek |0 reftect the warying towels o risk giached to 3515 and off balanco-sheet exposuras.

The Geowp recognizes e rhd 10 maiidan a balzncs betwean the higher relurms 1hat might be possime with
highar sk weegtiad investmenls end the requuingmels for casital adeswscy ratia tigher han 14% which is e
MiMETIUm Saphal 3Hrgedey valic raquirgd by tha ragalaler.

The Ceroup hag complisd wilh a0 externally cmpesed capilal requeem enls ihrowghour e period  Theee heve
been no maieral changes o the Sooup's managemey ol captal dunng e pediod Tre lewsl of capilal
Bdequacy rata a2 a1 31 December 200D s 15 20% and as at 31 Dacamber 2018 s 14 .44%,

Capital alfpcation

The allacalen ¢ capital bewson spocific operatons and acliviias is, 1o a large edent, ghven by splimization
af thir rédurn @chiesad on the capial aliocated. The aneponl of capilal allpealad b adach gpetaban o aclivity is
aleo dependart Lpon e regulalory capital The process of adecating capital to specific operationg and
actinlies is winlnldken indaper denlty of thase responsibe iod the cpardllon. and 13 subjecd b0 revd by (ha
Group Cradd Commites of A1 C0 8y approprigle

26, Financial nsk managensent

A Ar.ancial instramend 15 gy conbracs that gives rse 10 U right o raceive cash or anather financial 2szel from
anolfer pady Mransial asealy or tho obligation 1o delwer cash ar anather ficansal assee i analier pody
(fenaricia habibdy). Finanoesl trumeals rears in opdain bisks b (e Group. The mos! tgn ficand dsks facng
The Group ar discussed balow.

Sinee 31 Detenbor 2012, tho spraad af COWID- 149 has severaly cmpected many Bxeal ecarnsmiag aroarmd jhe
qibe. Inmany countréas, businesses are L0 g T i 19 0eagh or Bmil pperations for long or indefin.te parkods
of IMe. M3 dunes Bakan 1o contan e spread of the vews incheding travel Bane, quaranbnes  9ecial distanong
and csures of pon-essantial services Rave Xiggered Significan disiuplwns t businesses worldwide, resulling
in an econgnls wdcean Glokal siock markels hawe also experiercad gresal widabilly and a amnifcant
wikAkoniryg,

3l
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Hotws to the congol-pated fine nclal iataments for te pear anded 31 Deearmn bar 2019
dAngs T ALLEGED, wnitsd dRennde shaned)

8 Financlal rak maregement (continued)

The govemmen of Alban a hes res ponded By SOnCuRCAG 3 S0 b Guar ants o &l By busines:s shich are
facing Eguidity problems and w0 zeek (inanceog. Furihesmess de Bank ol AMdnia has acewagsced Ehal
cusicmer that will face leg padily problams 2an reguesd a posiporemert af the geltheed of i Laaililies [masan)
the Banks for a 3 momas pesiod. Tre duralion and rmpacl of e COWIDAS pardenn:, as well as 1he
eftectlivetss of govammen and ceriral bank rezponses_ ramains unekear at this eve. W m nat possible 1o
rehd Bly ealirate tha Furad.on and soverly of these consequences as wel as (e Impae ¢n Ihe Tnancial
positian A reuls ol the Company for fwtura pericds. The Audd Cammites s assisted i thess funclions by
intesnal Sudn. Intenifl Audd undedakes both reguiar and ad-koc reviews of risk management comrats and
precedenes Ihe resuis al whick soo roporied 1o o Sued] Committee.

L oxvernas p oRgk

Curriicy rigk is b rigk tha! tha walua o Grancalinsirurraente wall Tuces s dos b Chukises in ook sachange
Falas. The Group atemphs 1o macase this rsk by cksing daily open ‘oreign curency positions and by
e5lablishiowg and monilering lImits on open posdions. The Group's net open foreign exchage posdion an 34
Cecember 20059 and 31 Deecamber D016 05 shessn in e 57

The applicat's rala of exchange ALL o Toreays currency urikh bar ihe peincipdl currancias o5 ab 31 Doormibee
G and 3 Lecerabar 2016 wera a3 folows:

31 Dacambar 20§% 31 Decembar 2016

UsD 10854 pLipgt ¥
ELIR 12177 12342
GHF 147500 137 42
CHF T2 109,80
CAD g3 &R =

TAL 52187 4,447 .64

intarest refa ask

Ile-wesy riald niske is he rick that the valua of financez] insroments wall Dotbomle g oo changos in rarkda] inkeing
rates. The Group atlempts 1o milkgale fhes fidk by meearing e aoising dales of its assols and kabilises.
Alsp, the Groud assessrs s inlerst fale dccoraing 1o base rate pos inberast mangn Tar long kerm financzl
Aswr]s such as lxans and advances to customera.

Crec sk

redil risk is the nsk thal the counterparty to & hnaacial inslrurngnl will Bar (o repay the obigaton and causs
the Group Bo wvcur 3 kss The Group matenes cradl ries by dealing oty with asorovad caumar parbes ooder
SpEctle Crindd licidz. Tha Board approves fumds for aome caleg seks ol counbeipames | sdsrehily e glhecs,
praviseon of Ihe Cenral Band regulalions serve as bmds 50 exposure. The Groud regadanty moniboes ts hmits
wilfi_ and gxposunes bo, individual counter parses and aoundingd. For (e wear ending 2020, B Group would
expecl an .norease an thie ngnpafarmicg Ioans portfolio due to the economic down'um. Follgang Ihe
eragrgedce o COVID-10 pandemics, tre Groap & Analyring mracooanmis Shaages 3% wil. reflad these
changas in 1he siress el amed I gulennbege the empact of the ¢ovision on volalile eegmeants afecleq by the
PR

AL Mk

Liquiduly rigd 13 thi rigk that the Group will encounter difcculty o rgesing Tulds b el aorimdneents associated
wilh Grancial cnstaements, and, In genecs’ W0 refdis donkegity of A5 core businessas (credit opecelons,
dapdaitady Al payrnen’ whiviccsl On an oparalional basis, 1ha Sreuap monders the siatliby af &5 cusiomor
depasils, nd, On Thad basis adjusis the belence of 15 curcenl assers § ansnss 1o funding, n deder 10 preserve
high payment capabey. On a more stralegic level, [he Group manages 1his mek By conbnually Tomledms
axpecied cagh Tgesg pm Francial insiruments and ad,using ivar bank Eangs o plscerments lomalch he
Ly o1 payments and recepts An analyss of ihe Groap's expsted ming of cash fiows of assels and
liabilHies 15 ghopae L1 mile 38

Hoes 10 1ng Lonsniialed financlal statgmarts Tar the year snded 31 Dacemiygr 2119

Banka Credins sh.a.
felmownls in JALL O, wnress cdfrwrensa siafod)

Farelgn cumency pozitlon

ar

The analys= of financial sscets and liakdlies as at 31 Decambar 20708 by tha foreign curencees 0 which they were denomeralad is 65 folows:

Tolal
ALL "6

Char

ALL ‘fod

CUR

Al L "l

31 Dercgraberr 2019

1)

ALL 'Hod

ALL

ALL "ag

Afsets

25,535,513

GE5. 07
4,007 333

29,130

17 33T JaF

1.307 775
&,933,116

13415
Ti3re8

25 B0, 256

.25 140

Cash and Cemfinl Bk,
Cue fram banks

13224

45,301 418

13,0057 i
1832470

InyBstman] seciries ekl (or iracing

20.711.632
16,581 2494

Inwestman seciailias availaie for 535

Iread St e dipg Rkl ba by
Loans and 3advances Lo cuslomess

Leazing

16,591,294

103,622 000

1.7°39.5M

BE S40,414

34 941 BG5S

414 543
200,747 368

1360573

5,378

1,252,012
93 919,674

1 Biih
P 452
12,087 484

1% G54
ZEH, 138
100 067 1T5

CHhar aszels (dettiors)

Tehl

4 EEA 040

Llahilrhins

22 150

441} QER

g 1o baanks el athire hrangial ingleglcwg

Bamawing

247 541

148 8063 340

4,015

LD LT3
247 541
Ao T29 696

G039 209

Z,B3T425

B4, ThZ 362

4 287 483

Due g cuslommrs

1,743.001
263371

BA5E.M2
201,704,302

B 9%

4,016,580

105 511

2.5 054

G4 342
HE. 244,023

)

GO0

24,455
10,168, 87

A
147 020

3,493% 317
10, 472 320

1,

e kakddies {suppliarsh
Suberduraied gebl

Totl

Eratistezml prowvizion

§.043.068

45,460

7.574, 750

1827510

(1,905 654)

Kat poaldon
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AN anahysiz of 3s5ate 6nd hacdilies as a1 31 Decemxer 2018 accordirmg bo heit e aining rogturily © a5 Toliess

Mol 34 Tha oo olidd tad finantial saboments for tha year anded 31 Opcember 1§

FAnaGItE v ALLLYHY, RS 5 SRE S E Ea el

14, Mawrity amalysie joontinued)

Banka Credins sh.a.

n 3
2 5
=
ED
i 2
M T
g"
|

ALL ‘000

1bo & years

Ll T
mantha
AL O

I Dacember 2048

Iio B
e l=l 10
ALL b

1in d

mgnilhg

ALL WM

Upta1
nnth
ALL "0aa

FB,3484 40

Arzels

AT EA3 582
9 200 310

127 T80

11.526
103,491
11 455,298

30 54
34 D45, Gl

4 383 245
TEa1d

54,135
504,533

£33 s

30217
40525
7232485
5122385

22 180

E.,3584.035

£ath and Camniral Bank

Diue froe Banks

1. 065425
A3 02018
22913

4 {419
22,230 3B0
211179 B4R

4,840,730
5, E44 035

Inwestman! scounities hald far radng

1,182,140

11g9320

997 &5

3240
147 £27

Fal.447
41,409 412

327A.54)

Inesbmen ] socnbling Al bar Sal
Laans aned adwence s M0 cUSIHMErs

Leasing

G4, 02

1,545

14T @7
1HE, 417 220

a2 451 06

Ckher agsais (dabtars)
A5, 206 514

Total

15,416,273

12 ivivld 424

24 .B4E 824

Lo oo banxs and cdhor Tinancial

Llabltidep

175522

167, 1310

208 DG6

9,068,161
1,424 033

% 0 e |

L3451

335707
357302240

40 1 O
% s
— 0 ™1
] IOt ™I
i~ F-
v
R
3§58
N OF
(4] El:|_1-
by
N wE
b —
o k-
L g9
T
" =
aniE
L
+ o H
- o
()
&
=
=
282
L o
SES
A b=
E-EEEE
= X0
sEgal
EoBnS

2832 36
35,086,210

518,745

48,303, 354

2042 761

3197 034

25,3687, 34T

233770

#1704, 100 25,671.831

Subordinated dabt

Total

£.183.124
178,185.430

(7,071, 124) [ 456874 10,115,704 40,253,431 7,223,058

(13,621 255
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Banka Credins sh.a.
MReEd p [P o owey ot e Brvand il S mnertis Tow Cha YEEE amdiee A1 Ded oryl Tei™ 2099
l'.-ﬂ.l'r'k?-l.ll':nl's A1 AL AL panes e nvnse Sraied

9. Commignenls and contingent | abliies

Loantirdilingning and donbingencies include quardnteas mdended B opslamass g recalad fram crecht
Inslillions. The bakance 15 composed of ihe follawing:

31 Decermber 2099 3 Docember 2018

ALL ‘048 ALL 004
Guarantess in fawiur of cUsIoMErs 4. 715,904 4 545 435
Conenilimend o e 0f custornerg 3370254 3515276
{zuarantess pledged from credit cuslomEers 2812784 3516 051
Gaymrartess recelvwed Irom credit Cusioniers 44F 353 437 dA15,G79,Fi2
Lommibmeds on securiteg 470 1485 453610
Comrmibmess iom feoasal nghlohoos O, Aa%s To T. 756 5591

rEeen ranfean artd et af coedil

Guaraniens crcdnad Mo carsbam ek inchede cagh collaberal, rnn.'tgagﬂs. nvrary Ukl cAher asseln pledgod
in favour of the bank Trom €6 barrowers.

Tte Group e3ues geeranioes and letters o credil 1or it cusiemers. Thesze instnemants bear a credd rick similar
Todnat ol kg el Based So eedndgacnonl's ashrhalde, o maedial Kssas Miaiog i alaranines and MIds
of credi; guistand ng at 3 Cecember 2013wl Qe incadred.

Lerse commdomania

The Group l18azas offce premises n Tirana, Cheres, Fier, Vora, Lezha, Elbasan, Shkodra, Korea, Shojak.
Eawvaja, Kukes, Beral. Bellsh, Mar, Peshhopi and Yo mosty wieger o year operating loases. Sech fdurg
commitmedns Tor the pears ended 31 Decembes 20149 and 31 December X008 are detailed a5 folbows:

31 Decermnbor 2019 31 December 2018

ALL 30 ALL 008
Mat later than 1 wear 2 640 431,843
Later ihan 1 year and ngl laker than S oyears i743a5 1,507,333
Later than & yoaes 2 093039 2, 100,907
Total 5,045,520 4 (3, 5323

Laate comynitmeents = Group a8 lessor

Az par of itz "Loans and adwarces (o ousiomers” portiolio. ee Groug has sssued fnanceal [eases 1o s
CUSTENTIErS, Ihountrg &5 ab ALL 1 F60.573 thaasand (31 Decembxer 2018 ALL 1102 140 Revsaog). These
kratert fAwe a1 avarage life of bemnween ane 1o five years, with no remewal option cluded 10 the conradts

Future minimym Ease paymeenls (orspal and aileresth a3 ab 31 December 3919 and 31 December 2914 arg
driailed as Mollows:

31 Decomber 2019 31 Decambar 2013

Mot 1a%er than 1 year 558,061 S 474
Laler Ikan 1 wiar and not 3ter thar & pears BT TED 21210
Laiar tian % years q°d 554
Tuskal 1,416,234 1,351,433

31
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Hated (o M congolidated TEdnchal Staismewts for g year enoed 31 December 2410
fAemovale v ALL UHYS watess stherise sioledy

4. Commitments and cantingent Habidles (eontnued)
Litlgation ard cinlma

The Group & subject to alner kgel procesdings, dams, and Blganca anzmg o e crdmany courae of Busrneas.
Managarrant beliwes (M iy G070 L0515 10 retdins lieess rmatlers will Aot have a8 malarial adwe b B fisdt
an ihe Group's financeal posileon, resulda of operabong, or ash fhows. Lodwatnm s 8 corrrgn pESulTence in e
Barkding indwsly due |& the nature of the businoss undaraken. The bank has bamal controls and policies for
managirg egal claims Dnot profesgional apdwee Faes bean oblaingd and g ameard of l0gs a0ty
gsliqma'td. e bank makes adwstmens 1o Acount for Any adverse efleds whica the ¢laime mey have on 1=
financael Sand ng Al pear eed, e bandk ugd seveal unrgsulved legal Claines with no prokbkake sdverse ey
docondingly, na proviaion, excapt for the groans rcheded o "Clher Baball-es® (nese 193, hes bean mada in
Ihese Foancoal slalements .

4. Fair value disciesures

Fitir value oitimates arc: kasad on owistng bale rea smeel inancial insiruments without glempheg be estemate
Ihe wale of Arheipabed fuborg busierss acd g valug of ac5ols wed REbildies not congidorod faanci
iMnsmATIEtS.

Low fom Groups acoows

Due from Groups accounts includa irter-ban plecemeniz and items in the cowaa of collectszn. & depazits
ara ahor tenm and o fiealing rates Feear far wahe 0g eorvprderesd b approcirmala theit carrmsg armaun;.

Traasury s — Aviluibe S0 Se oesiment Seceshios

Treasury billg are nlangst-bearing assets avazbls tor sale Bacauss ne sdree markel exisls for raasuy bills,
the fair valee has been esimaed using & focognted cash Qow model based an A current yobd cne
Sppeopridle Far Mg smdining Sorm 1o matuiby.

Gravendiged gy — Apailaie far s wesirmast SacLTies

Covglrnraent bonds are merest-baanng assets geailable for sale. Bacsuse no actve market exisis for treasuny
Bilg, ke 137 vatye has been estnvted ssio] a disoounted cash Tow rmodel Eased on a cureonl yidd el
Approprale for the nemaining term o maturiby

Leswag pnd rdvznces 1o Susiomas

Leans and advances ara net of allowances for impasmesd, Te Group's loan petiokn has 2n estimaled far
valua appromimalely ogeeal oo da book vblse @ge 0 il e Shoagaberm nalpoe or e g inlesest rales
fwbh arg lgaging ralis T-Bills, LIBOR plus inteest masgeny. which approximale marksl rates The majorty
o1 1ha koan pofalin is swddect o re-pricng Wwith a3 yaar, by changing e baie ;ale

Dhom fer daanked oo e fnancin) iestiletions

Thiy gglitaled e walue of deposds Wwith no slaiad maturity, which ine M eE nen-interest-bearing demosita, i
1he amount repayable on de-narnd

[hre Io CUSI0MSTS

Ceslormar deposils - Baoaues md aclive market swsls o iede st iz, (Re i@ walon has boom asbmnaled
URing 3 disounimd b Fow mesdal bated on a cumenl yield curve appropriale lor the remaming term 1a
maturily.

Suboainafed debr

Becguse no adrse market exake for 1hese insliurmants, the fag valug has been eshimated vsing & dizoooied
cAsh i rgded Based On @ cyuifent vield Laerve appropnate 1o (ke remaining 1em 1o matirty.

Banka Credins sh.a.

Mhes 1o Ehi Soruid | cirta] fnancldal yRtamands for e yaar anced 31 Dacembar 2018
FAMGLArs 1 AL R ok x afbgrorse S dedp

4 Falr valua dimchyaures {continued)

Since 21 Decamber 2119, the authreak of COVID-13 and related ghobal sesponses hive caused niabengl
disrppliee 0 busingsses arsund the word. loading 1g an coonome lewdown. Global eqdily merte's hegs
expenenced siqndica wedanlily amd wakruess

Linca 20 ¥, 1he Sroup conssderd o ds inbenul capibil akeguacy @ssessment e 5Tress 5o in kol
Eheit 23pil) desmand Por market is- celaied o gz partfalio af invastmeanta

Thig rigk, cakadalid M sen Iradaible book, includes twe distincl componanis.

—  The overall risk wheeh reprasents e nge of 02508 Smsed by 3 gerwsl amd wnbavcer @hke i of
markel ropsdalizalon podas (for sxample. for detd sacurines Lhie sk is ralated 10 un’avourabse
changas in inlerest rales, meamwhile 1Mt for equily SECuWiles i assxiansd wilh 3n un'awrdabke
mark mgvemaent dselfy; snd

—  The epecdic risk, which representa inge nsk ol Bposes casad by unfaveu- 106 prica wiLsility o foang)
INFlrurmdeng. Lauscd by factars related i the ssuer's sduation.

The: Group 355e55a5 Thal the level of ava hble capialcovers the demand lor eapital 1hal may dedwe as a result
of unizwoedrable market condilcns of me pecas of hass ;vEsIrmants

The Croug eidts invesimen pofisy anpulaces ihat the Dnwaslronn portidie will b managed in ordar e magm zo
ey welhin cerain paramedars and Wmdde. Tha Group bas a senas ol inela "Inesestment Lirkds in Secunkmas”
bz monitor &1 3l fWA2s chvealneris 1N SHaErine A gieingd infhae petcy, [he Sroup dipeesiles counbeipardes
b rak inwosiments and elecls countenpartes wAn & hayh quaidy ol credd.

Corpding Bk is lolkwwing with prio-ity tha mowemonte af aocurtses pricea and tha factoes thal abecl thar
wolaliMy, swch as changes In the ratergs of sec e CAlngs stacriscdaim oaaka owd is cranibaring ek vmlanbs
alualsn fFeated Ly COVIOD-19, 10 reduwre ke magative imead af sgnifacant peid growth, By deversylng s
porticio or wsing denvetivia inslruments fo predect Begans prde mavernienls
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Il CREDINS bank

Credins Bank Sh.A

Vaso Pasha Street, No.8, Tirana, Albania
Phone:+355 4 5353 000

e-mail: info@bankacredins.com

www.bankacredins.com
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