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Credins Bank
closed another
successful year

Message from CEO

Credins Bank concluded a year that was not only
financially successful, but above all marked by our ability
to adapt to market developments and to remain at the
forefront of meeting our clients’ needs and expectations.
With the ambition to always be the bank of choice for
Albanians, this year brought Credins Bank a number of
important achievements, which further strengthen our
position in the market year after year.

The bank's key projects were primarily focused on
advancing and improving our digital infrastructure. The
successful implementation of SEPA payment schemes and
alignment with European payment standards was one of
Credins Bank's main priorities for 2025.

Consistent witii our strategy, Credins Bank has once
again maintained a strong position in the banking sector,
continuing to rank first in terms of the loan portfolio

and second in total assets, total deposits, the portfolio
of investments in securities, as well as in other financial
indicators.

Lending has also remained one of the main engines of
growth. With the mindset of a bank that seeks to offer
the best possible experience, Credins Bank continues to
position itself as a leader in lending activity, expanding its
loan portfolio by 8.5% compared to the previous year. Our
focus has been on supporting the sectors that are critical
to the Albanian economy, such as tourism, agriculture,
energy and others. We have stood by individual clients
and small and medium sized businesses, advising them
carefully and meeting their needs within very short

timeframes and through
streamlined procedures.
Alongside positive financial
indicators, the bank expanded
its client base, reaching
414,099 clients, a 4.0% increase
compared with a year earlier.
Today, Credins Bank has a very
extensive branch network,
with 52 branches and 99 ATMs
located in every city in Albania,
ensuring that we remain close
to every client.

Another key focus during

2025 was the continuation

of investments in digital
transformation. The number of
clients using the Credins Online
platform reached over 78%

of our total client base. The
number of POS transactions
increased by more than 31%
compared to 2024, while the
number and volume of ATM
transactions also grew by 11%
over the same period. As a
systemically important bank,
Credins Bank has played a
significant role in implementing
the national strategy to

promote and expand electronic
payments in Albania, leveraging
its broad client base. The
implementation of SEPA
payment schemes is expected
to further enhance payment
efficiency and drive higher
volumes of electronic payments.

From a financial perspective,
the bank’s profitability
remained stable, supported
primarily by interest income,
although affected by exchange
rate fluctuations and the
appreciation of the lek, which
required more active balance
sheet management.

With the culture of an
ambitious and forward looking
business, Credins Bank has
worked intensively to inform
and raise awareness among
the public about the use of
banking products through
technology. Our various
campaigns across multiple
communication channels have
been not only informative,

but also highly encouraging
for clients in the use of cards
as a payment instrument and
other digital channels. Over
the years, Credins Bank has
consolidated its communication
strategy through dynamic
360 degree campaigns and
events, identifying diverse
mechanisms of interaction and
communication with clients, in
line with modern trends. In this
respect, | would stress that our
campaigns, which have been
enriched year after year, are
not only intended to promote
a product or service; above all,
they aim to support our clients
in their overall lifestyle, clients
who have placed their trust in us
for 23 years. Credins Bank also
continues to maintain a clear
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vision of supporting numerous projects and initiatives with
positive impact, contributing to the community through
different projects in art, education, sport, technology,
tourism and more. | am proud to say that Credins Bank

is not only a bank that offers financial services, but an
institution that builds lasting relationships based on trust,
sensitivity and responsibility towards society. We believe
that success is measured not only through financial
results, but also through the real impact we have on the
communities in which we operate. Through an empathetic
approach developed over many years, we stand close to
every individual, reflecting our values in every initiative.
This philosophy is embodied in our commitments through
donations and social initiatives, led by the Credins
Foundation and the Smile platform, both aimed at
creating supportive and inclusive opportunities for the
community. In parallel with this social engagement, we
have set a clear focus on digital transformation as a key
pillar for sustainable development and long term growth.

In this context, given that digitalisation is an exponentially
growing trend in all aspects of lifestyle, one of the most
significant transformations is inevitably affecting the
banking sector as well. However, international experience
shows that this process is not immediately accompanied
by a reduction in the physical presence of banks. In the
initial stages of transformation, we often see coexistence
between two models: the development of modern digital
channels and, at the same time, the preservation of a
physical presence in the market.

In the context of our country's culture and traditions,
several factors continue to underscore the importance
of physical branches. The Albanian economy remains
relatively cash based, despite a reduction in cash usage
in recent years as a result of policies undertaken by the
Albanian Government and the Bank of Albania. Moreover,
clients continue to prefer face to face contact with the
bank, particularly for more complex products such as
loans or financial advisory services. For this reason, for
both Credins Bank and the banking sector as a whole,
the hybrid model is being considered an effective

and suitable combination for clients. In this regard,

while digital channels are used primarily for day to day
transactions, branches remain an essential component for
building client relationships and providing value added
services. This balance is expected to evolve over time,

in line with technological developments and changing
client behaviour. In a medium term perspective, it is
expected that the structure of the banking network will
gradually change. This will occur as a result of several key
developments:
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Increased use of mobile banking and electronic
payments, especially among younger generations.

Investments in technology and automation, which will
reduce the need for manual operations in branches.

Integration with European payment standards and
infrastructures, which will further encourage the use of
digital channels.

Under these circumstances, in the coming years we are
likely to see a transformation in the role of branches, from
traditional transactional outlets into centres for financial
advisory and client service. Thus, the transition towards
more digital banking will be gradual, even though Credins
Bank has already significantly strengthened its digital
activity.

At the same time, this transformation is unfolding
alongside another important market dynamic: increasing
competition in the banking sector. The growing number
of banks in the Albanian market is an interesting
development that intensifies competition and, at the same
time, raises the ambition to always offer the best to clients.
Credins Bank continues to maintain a very strong position
in this market. The entry of new banks indicates that

the banking industry remains dominant in the Albanian
market and offers growing potential, supported mainly by
several factors: macroeconomic stability, loan growth, and
relatively sound levels of capitalisation and liquidity in the
banking system. However, in a longer term perspective,

it is possible that the banking system may again move
towards a higher level of concentration. This could occur
for several structural reasons:

The relatively small size of the Albanian market, which
limits the optimal number of banking institutions.

Increasing regulatory and capital requirements,
especially in the context of alignment with European
standards as part of EU integration.

The cost of technological investments and
digitalisation, which tends to favour institutions with
larger operating scale.

For this reason, the entry of new banks can be interpreted
more as a dynamic phase of the market, in which new
investors see opportunities for growth and specialisation
in the services they offer, rather than as a permanent

structural change in the

market model. Within these
developments, one of the most
meaningful indicators of the
sector’s evolution remains the
dynamics of lending, particularly
in its key segments. Lending
for real estate remains one

of the most dynamic credit
segments in the country.
Currently, mortgage loans
account for approximately

70% of loans to individuals,
reflecting the significant weight
of this segment in banks' retail
portfolios. The measures taken
by the Bank of Albania to

limit lending in this segment
aimed to strengthen lending
standards and reduce the

risk of households becoming
overburdened with high
financing. Nevertheless, credit
growth in this segment has
continued, driven by strong
demand for housing and the
development of the real estate
market. Although lending in this
segment requires continuous
monitoring to ensure credit
quality, | assess that the risk
remains manageable and

the quality of the portfolio is
satisfactory. At the same time, it
is important to emphasise that
the capitalisation of the banking
sector is high and provides
sufficient buffers to withstand
even less favourable economic
scenarios.

In this context, at Credins Bank
we remain focused on a prudent
and sustainable approach to
credit growth, maintaining the
balance between expansion

and risk management. The
challenges that the banking
sector is expected to face

in 2026 will again include
technological developments
and investments in digital
channels. A key part of our
strategy will be to continue
investing across the bank, and
particularly in digital services.
The successful implementation
of instant payments will mark
an important achievement for
the banking sector, as will the
roll out of transfers through
the SEPA system, although this
will inevitably be accompanied
by significant implementation
costs and a compression of the
fee income base. Increasing
regulatory requirements and
the need to comply with
interim minimum levels of
capital instruments and eligible
liabilities are placing large banks
under pressure to maintain
high regulatory capital ratios,
which in turn creates pressure

on banks' profitability indicators.

Another major project for the
banking reporting system is
the implementation of IFRS
standards, to harmonise the
Bank of Albania’s regulations
with IFRS reporting
requirements. In parallel,
cybersecurity - through the
deployment of more advanced
technology platforms - will
remain one of Credins Bank's
highest investment priorities.
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Corporate Social
Responsibility

Credins bank,
in step with progress!

Credins Bank, 22 years of evolution!

Increasing financial performance is a fundamental
and ambitious objective for any institution, but in an
environment characterised by rapid development
and constantly evolving societal demands, financial
performance alone can no longer define corporate
success. The true difference lies in the ability to find
mechanisms that not only build sustainable value but
also generate a measurable impact on the society’s
development. This transformation requires a review of
how institutions conceptualise their role, transitioning
from traditional management models toward new
capabilities that increasingly integrate flexibility,
innovation, and rapid responsiveness to change. In
this context, institutions that serve as a dominant
factor in a country’'s economy simultaneously carry

a greater and more demanding responsibility that
extends well beyond their traditional function. This

responsibility materialises through the inclusion of social

commitments as an essential part of the development

model, turning community impact into a standard that is

not only sustainable but also structured around a long-
term corporate strategy.

In this regard, as we celebrate the 22nd year of Credins
Bank, our challenge has been to reshape our approach
to engagement, steering it toward a more structured,
concrete, and impact-driven contribution to societal

progress. Our engagement is
no longer focused merely on
participating in or supporting
events, but on building
initiatives that provide lasting
value. As a result, our strategic
focus has become even more
selective and refined, targeting
initiatives that deliver both
along-term impact and a
significant, developmental
influence. In parallel, we have
strengthened our strategic
collaborations with our
national partners and, more
importantly, with international
ones, thereby benefiting

from their expertise. We have
sought to integrate the spirit
of various social responsibility
frameworks modelled

after developed European
countries. This new strategy
has transformed the way

we conceive our corporate
responsibility. Therefore,
Credins Bank continues to
develop an engagement

Our contribution is not
measured solely by the
number of initiatives
we undertake. While
we remain highly
active, with more than
170 initiatives carried
out over the past year,
what matters most is
the lasting value and
positive impact they
continue to generate
over time.
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model that no longer aims to be merely present, but to
achieve a consistent and meaningful impact at all times.

Our commitment is not defined by a single formula
or rule of action; rather, it materialises in an
integrated manner across our entire ecosystem. It

is reflected in a series of dimensions, from the way
products and services are designed to the ongoing
rewarding campaigns, active participation in social
events and initiatives, and the tools that encourage
involvement of staff, community, partners, local

and foreign organisations, and state entities. These
efforts are achieved through dedicated programmes,
contributions, and donations integrated into a unified
logic that aims to maximise our impact. Essentially,
for us, this comprehensive strategic approach marks
our transition from fragmented or sporadic actions
toward a consistent model, where each initiative is
built on positive impacts that are fully aligned with our
corporate values.

Our contribution is not measured solely by the volume
of activities, although we remain highly active with

over 170 initiatives in the past year, but primarily by the
value they generate at any time. We have strived to
establish clearly structured initiatives, classifying them
as per the different target groups, fields, and categories
where Credins Bank can operate. Thus, throughout
2025, Credins Bank focused its social engagement on
contributing to several main pillars, including:

Economic Development: Supporting entrepreneurship
and employment through accessible financial products
and streamlined processes, and the continuous
expansion of financial access for both individuals and
businesses, thereby contributing to poverty alleviation.

Social & Cultural Development: Various investments in
education, healthcare, culture, and community projects,
in partnership with international and local organisations
that deliver a long-term impact to each target group.

Equality & Inclusion: Initiatives for women'’s
empowerment, the fight against discrimination, and
support of vulnerable groups remained the core focus
for us this year as well.

Human Capital: Focusing on
professional development and
employee well-being to foster
an ethical and inclusive work
environment through trainings,
flexible summer working hours,
and rewards, among others,
remained once again the Bank
priorities.

Environmental Investments:
Supporting various initiatives,
ranging from promoting

the use of digital banking
products & services to
investing in “green” products
and practices that reduce
environmental pollution and
enrich it through parks and
reforestation activities, were a
key component of our social
responsibility agenda this year.

Through this philosophy and
implementation of all these
projects, Credins Bank has
successfully positioned itself
over the 22-year history as a
brand with a distinct identity
and a clear role in societal
development. This position
is built not solely on financial
contributions, but on the
capacity to influence and
create sustainable, time-
tested models by introducing
practices that meet the
standards of developed
countries.

Our aspiration to maintain this
level is not about preserving
the status quo, but about
setting progressively higher
expectations for how we
operate and impact the
community, treating corporate

Over the past 22
years, Credins has
established itself as

a brand with a strong
identity and a clear
role in driving social
development. This
role extends beyond
financial contribution,
it is defined by our
ability to create
meaningful impact,
build sustainable
models that stand
the test of time,

and introduce
practices aligned
with the standards of

developed economies.
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responsibility as an ongoing forward-looking process
that precedes development. For Credins Bank, this
translates into the capacity to evolve with the time
and to create value that maintains its weight and
relevance in a constantly changing environment. Our
leadership as a corporation that has generated an
indisputable impact on the community over the years
lies in our ability to constantly re-dimension ourselves
and build the best version of ourselves in accordance
with evolving dynamics. Our ambition is to materialise
our corporate mission and vision in every step of our
operation and activity, by building an institution that
actively shapes societal transformation and progress.
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Business Development

Division

Branches’ Sales Management
Department

The year 2025 represented an important phase of
consolidation and maturity for the Credins branch
network, establishing the necessary foundation to

achieve the strategic objectives outlined in our Three-
Year Strategy, 2024-2026. In a dynamic and competitive
economic environment, our focus remains oriented toward
strengthening the customer-centric service model, aiming
for sustainable and qualitative growth to maintain financial
stability. Throughout 2025, the approach of our branch
sales force, in addition to numerical growth, focused on
building a balanced performance, where the achievement
of quantitative and qualitative objectives progressed in
tandem with the transformation toward digital innovation.

Budgeted targets for the branch network were achieved
at satisfactory levels in terms of volumes and the
evolution of the product portfolio. In terms of figures, the
branch network achieved its quantitative and qualitative
objectives across most of the Bank's products by an
average rate of 99%. Product sales during 2025 resulted
in an average increase of 11% compared to product sales
from the previous year. These results reflect the network's
continuous commitment to strengthening existing
relationships, expand the customer base, and increase
product penetration among customers through cross-
selling.

Credins Bank continues to be the second-largest
Bank in the banking system in terms of total customer

Total assets
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2022

379,543

2023 2024 2025

deposits, marking a continuous
year-over-year growth of
approximately 6.4%. In terms
of customer deposit portfolio
expansion across the entire
banking sector, Credins Bank
branch network leads by
having the largest share of
market growth at about 15.7%,
confirming customer trust and
the stability of our business
model. This has been achieved
through a comprehensive
product-bundling approach
to customers, as well as a
qualitative, professional, and
personalised service for each
client of the Bank, in fulfilment
of Credins Bank vision “To

be recognised as the best
Bank in Albania, which offers
comprehensive services and is
ranked ontop by Albanians!”

The loan portfolio generated
by the branch network
demonstrated sustainable
growth, with 10.8% increase
by year-end. There was a
significant 20.4% rise in the
Individual loan portfolio and

a 216% increase in the Micro
loan portfolio. Credins Bank's
branch network accounted for
about 9.1% of the total banking
system's retail loan growth. It
is worth noting that Credins
Bank's strategy to maintain

its leading position in lending
within the banking system
prioritises expanding its loan
portfolio and market share
within the retail sector.

During 2025, the Bank also
laid the foundations for
innovative strategic projects
that will continue through
2026, aligning with the Bank's
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digital transformation roadmap. A key development for
the branch network was the implementation of the CRM
Creatio platform. The 360° Client View module provides
a comprehensive overview of customer profiles and
products, facilitating seamless interaction and increasing
the efficiency of the sales force at the branches.

Looking ahead to 2026, the Bank has planned the
implementation of its Loan Origination project,

designed to automate and standardise loan application
and approval process, reduce processing time, and
consequently optimise lending flexibility for all customers.
This project marks a significant step toward increasing
operational efficiency and improving the customer
experience, thereby driving the growth of Credins Bank's
position in retail lending.

For 2026, in addition to core banking products such as
deposits and loans, branch sales personnel will continue to
focus on advising customers about alternative products,
such as investment and insurance products, and alongside
will continue to support and encourage customers to use
digital channels.

Maintaining excellent quality service for customers
remains a core corporate value defining our brand at

all times. Through process optimisation, training to
enhance staff competencies and fostering the culture

of cooperation, our goal is to deliver a consistent and
professional experience across all customer touchpoints.
Investment in human capital and improvement of
operational processes will directly contribute to achieving
financial objectives, transforming quality into a long-term
competitive advantage.
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Marketing Department

During 2025, the Marketing Department marked

the culmination of an important evolutionary phase,
elevating Credins Bank's strategy to a more advanced
and consolidated dimension. The focus on innovation
and deployment of new banking products and services
was introduced through a communication concept that
gave the brand not only a distinctive voice but also a
dominant presence in the banking industry and beyond.
This philosophy, built on international standards and
practices, was executed by adapting to market dynamics
as well as evolving consumer behaviour. Through a highly
developed professional ability to read and interpret
perceptions in a multidimensional way, the Marketing
Department managed to build a unique and authentic
relationship with the audience this year as well through its
initiatives, campaigns, activities, and events. The ambition
of the marketing staff remains focused on strengthening
the positioning of Credins Bank as an avant-garde and
contemporary leading corporation.

Campaigns & the Brand

In an increasingly dynamic and competitive landscape,
the campaigns undertaken during the year were oriented
toward development and innovation, conveying a modern
spirit aligned with the Bank's strategic priorities and
leadership. Backed by a consolidated and differentiated
brand identity, the campaigns once again drew attention
to the capital and absolute power of the brand.
Strategically engineered on the strength of the new
identity that characterizes Credins Bank since 2024, our
2025 initiatives articulated a communication line that
goes beyond the traditional marketing boundaries. At a
time when the local and regional marketing industries
compete at the highest levels of creativity and aesthetics,
Credins Bank continues to set not only a modern
benchmark, but a perception related to the technological
transformation of our banking services and experience.

Customer experience served as the cornerstone of every
marketing campaign initiative, transitioning toward
personalised communication in alignment with Credins
Bank slogan. Real-time responsiveness to demands and
expectations translated into a new standard for banking
products and services, consolidating a more stable and

value-added relationship with
the customer. We were able

to launch and communicate

in real time all the Bank's

most important events and
milestones, providing full
information and transparency to
all our customers. The Marketing
Department maintained high
communication standards,
reflecting the values, vision,

and mission of the Bank at all
times. Beyond their artistic and
professional style, all campaigns
simultaneously had a positive
impact on the sale results of
products and services across
both new and existing Bank
customers. Segmenting and
targeting customers across each
communication channel was a
managerial skill used not only
to address the differentiated
needs and expectations of each
segment, but also to guarantee
a coherent distribution that
increases the effectiveness and
impact of the message on the
wider audience. In this regard,
the campaigns took shape
through several main pillars,
reflecting in a unified manner
the strategic direction of Credins
Bank:

Technology and digital
innovation

Technology-driven and
innovation-oriented
campaigns highlighted

an important transition

for the Bank toward the
digital transformation of its
services. Innovative product
and service solutions,
including Apple Pay,
Credins Online, and other
platforms, were supported

by a communication line
focused on ease of use,
flexibility, and the quality of
customer experience. The
first-time implementation
of the advanced CRM
system reshaped the

way we communicate

with customers, enabling
personalised and
synchronised interaction in
real time, tailored to their
individual needs. In parallel,
the promotion of flexible
solutions through the POS
services, backed by real client
testimonials, reconfirmed
Credins Bank's capability
to integrate modern and
convenient banking services
for its customers.

Strategic partnership
campaigns

Strategic campaigns, through
partnerships with the
Albanian Football Federation
as well as the cooperation
with the Albanian National
Olympic Committee (ANOC),
served as important and
special elements in building
a strong brand identity.
These initiatives transcended
the promotional dimension,
consolidating the emotional
connection with the public
and lowering barriers to
consumer adoption of
banking products and
services, thereby making
Credins Bank a leading brand
in the banking industry.

Loyalty campaigns

Loyalty campaigns, held
in collaboration with
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international partners such as MasterCard and Visa,
materialised as strategic beneficial campaigns to
reward customers through various attractive tools,
including artistic events and POS campaigns, such as
“Win a trip to Budapest with Credins Visa." These types
of campaigns created and fostered a highly interactive
relationship with customers, transitioning toward a
client-friendly and reward-driven model.

Segmented & educational campaigns

Ad-hoc campaigns for students, retirees, women,
small and large-sized enterprises, start-ups, and
other targeted segments, as well as educational and
awareness-raising initiatives on the use of banking
products and services, constitute another important
pillar of Credins Bank's business strategy. Through
these targeted efforts, we contributed to building

a more sustainable and well-informed customer
relationship.

The creative concept and the entire styling of these
campaigns evoked strong emotional tones and a modern
perception, while adapting to the trends and innovations
of the time. The various narratives and stories that
characterized all types of campaigns, created a mosaic of
fragments, blending diverse dynamics of public figures
and well-known personalities with moments directly
drawn from our customers’ daily lives. All campaigns
were organized in full compliance with corporate brand
guidelines, strengthening and clearly identifying the role
and importance of Credins Bank.

Events

Events have become the central focus of the Marketing
Department, making Credins Bank an absolute leader in
institutional presence. Driven by a series of magnificent
summer events - a tradition now exclusively supported by
Credins Bank - the year's four largest cultural and artistic
events were organised through well-known international
collaborations, bringing the greatest artists to the public.
In partnership with MasterCard, Credins Bank aimed

to transmit through these organisations the power of
the brand while delivering unique product and service
experiences supported by various rewarding campaigns.
Events such as Orhan Mahmut, Keine Musik, UNUM
Festival, Eagle Beat Festival, and Golden Ball brought
together both Albanian and international audiences,
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giving great resonance to the attractive and touristic
values of Albania. This entire mechanism was backed

by full media coverage across multiple communication
channels, ensuring broad audience representation and
real-time awareness of Credins’ core banking products
and services. In addition to the importance Credins Bank
devoted to these projects, a special emphasis was also
placed on creative commercial design, both in terms

of communication and marketing. Through continuous
collaboration with professional creative agencies, Credins
Bank once again attracted the public using a highly
sophisticated, dynamic, and modern communication style.
Outdoor events were also accompanied by providing
special marketing spaces such as “chill zones,” which
created a unique atmosphere for the public and primarily
for Credins Bank clients through numerous gifts, games,
and various entertainment options.

Technological information events or forums on the
digitalisation of payments have recently become part of
our country's landscape, such as the “Connect Albania
Forum 2025" for “Cashless Albania 2030," Business 2030,
and Global Entrepreneurship Week with the theme “Green
Finance,” among others. All events throughout the year
brought together the best domestic and international
financial experts, academics, entrepreneurs, banking
experts, state institutions, foreign organisations, and
various interest groups, delivering added value to public
information and introducing new mechanisms or concrete
steps to be taken in important areas like digitalised
banking services, orienting businesses toward green
investments, the challenges of the Albanian economy.

Digital Channels

The standardisation of digital channels, alongside

their products and services, was once again one of the
most important components of Credins Bank's policies
throughout 2025, driven by the ambition to delivering
excellence in everything the Bank offers to its customers.
All product and service campaigns, artistic events,
educational activities, and CSR initiatives were posted

in every social network, ranking Credins Bank at the
forefront of digital communication channels as one of
the banks with the best and most dynamic performance
compared to its competitors. This success is attributable
to our capability to integrate and adapt applications and
analytical programmes in alignment with the technological
trends of leading international corporations. Customer

segmentation, targeting
specific groups through

various channels including
Instagram, Facebook Ads,
YouTube, LinkedIn, SMS, and
Email Marketing, has once again
proven successful, effectively
combining campaign variety
with customer interests while
increasingly educating them on
using digital banking services.
Traditionally, promotional
games related to artistic events
were also included, alongside
various marketing campaigns
featuring giveaways, quizzes,
and prize draws, providing
alternative ways to reward
Credins Bank's loyal clientele.

Social Responsibility

The year 2025 marked

another highly active period

for dedicated corporate
responsibility projects managed
by the Marketing Department,
making Credins Bank's profile
within the local community more
tangible and socially impactful
within the local community.
Through an annual strategy
and work plan, Credins Bank
supported 171 events and
activities that strengthened

its community presence

across various sectors such

as education, culture, sports,
technology, tourism, and the
economy, thereby contributing
to the enhanced well-being and
development of society while
bringing a new perspective to
the field of Corporate Social
Responsibility. Throughout

the year, youth empowerment
remained a strategic priority,
realised through financial
literacy activities and new

agreements established at job
fairs. Special attention was paid
to interviews, PR publications,
and media coverage featuring
Credins Bank executives across
audio-visual, print, and digital
media platforms, informing
clients in real time about any
updates, humanitarian initiatives,
awareness campaigns, and
innovations or developments in
banking products and services.
Strategically anchored to the 17
UN Sustainable Development
Goals, the events and activities
supported by Credins Bank
offered a diverse matrix of
typologies and themes,
including:

Hosting the tradition of art
exhibitions in the Bank lobby,
featuring the best local
artists;

Supporting various
educational development
initiatives, Olympic games

for children with disabilities,
professional Olympic games
across multiple disciplines, and
sports projects in Albanian
schools through ANOC;

Organising the international
"MUSE" fair, conceived as

a music fair that brought
together the best artists
from several artistic genres,
producers, musicians, and
singer-songwriters;

Promoting the Agribusiness
Fair "Agriculture Days
2025" and "Farmer for one
day," with a core focus on
supporting local farmers;

Engaging Credins Bank
security experts in multiple
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cybersecurity seminars to share experience and
expertise,

Launching diverse awareness campaigns on violence
against women, alongside participating in fairs

and activities that highlight support for women
entrepreneurs,

Maintaining the tradition of activities in the Credins
library, aimed at creating a more enriching work
environment for the Bank's employees;

Organizing activities for the children of the Bank's staff,
as well as recreational events like the Fun-Zone for
Credins staff and various trainings, which, through the
joint efforts of Human Resources and the Marketing
Department, brought the energy of an institution that
knows how to take care of its staff at all times;

Advancing Global Money Week, the Start-up
Ecosystem, and numerous other activities that promote
the use of digital Banking products and services;

Assisting the various projects of the SMILE platform
and the Credins Bank Foundation through the
dedicated support of the Credins Bank Marketing
Department.

Throughout 2025, the Marketing Department, through
numerous activities, collaborated successfully with various
partners, reinforcing core values, mission, and vision of

a Bank for which customer care is at its heart in every
dimension.
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Product Management and
Institutions Department

The Product Management and Institutions Department
operates under the Business Development Division and
consists of:

The Product Management Sector, responsible for the
design and management of banking products and
services, as well as for the creation of personalised offers
for clients, in line with the Bank's development strategy.

The Institutional Relations Management Sector, engaged
in collaborations with Public Institutions to provide
banking products and services to the institutions
themselves and their employees.

During 2025, the main objective was the design of
competitive products and services, while following

the trends of the time, with a focus on innovation and
improving efficiency. The year commenced with tailored
offers for several ad-hoc segments, and continued with
other dynamics of services and products in line with
Credins Bank's business policies.

In February 2025, Credins Bank entered into an
agreement to participate in the micro, small, and
medium-sized enterprise financing programme in
Albania, an initiative supported by the Bank of Albania
and the Ministry of Finance.

In September 2025, Credins Bank implemented the
sovereign guarantee scheme for the agricultural

sector. Through this financial instrument, Credins Bank
contributes to supporting sustainable development in
the agribusiness sector, which has strategic importance
for the country's economy.

In April 2025, Credins Bank joined the POSI
programme, an initiative developed in collaboration
with MasterCard aimed at expanding and developing
the electronic payment acceptance network within
the Albanian banking market. MasterCard supported
participating Banks for a one-year period to promote
increased use of electronic payments and expand the
network of merchants accepting card payments. The
programme also seeks to enhance business awareness
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regarding the benefits

of accepting electronic
payments. In this context,
Credins Bank ranked among
the high-performing Banks
in campaign implementation,
delivering exceptional results
during the fourth quarter

of the year, characterised

by a substantial expansion
of both the POS terminal
network and card-accepting
merchant basis. By
participating in this initiative,
Credins Bank continues to
strengthen its position in
the payment acceptance
market and contribute to
the development of the
national electronic payments
ecosystem.

In October 2025, Credins
Bank launched a financial
product dedicated to the
agribusiness sector in
cooperation with partner
companies, aimed at
supporting farmers and
businesses operating in
agriculture and agribusiness
processing. Clients of this
segment benefit from 0%
interest rate financing,
while the interest expenses
and disbursement fees

are covered by the

partner company upon
loan disbursement.

This cooperation model
provides more favourable
financing opportunities to
farmers and enterprises

in the agribusiness sector,
facilitating access to capital
for investments and business
development.

Throughout the year, the
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implementation of new Android POS devices was
another modern solution for accepting electronic
payments implemented by Credins Bank. These new
Android-based POS devices offer a more flexible

and functional platform for merchants, enabling

a wider range of features and a more advanced
experience in payment processing. Through this
technology, businesses benefit from faster transaction
processing and easier integration with other business
management systems, including cash registers or sales
management applications. Consequently, Credins Bank
aims to support the expansion of electronic payments
by improving the customer payment experience, in line
with contemporary trends related to the digitalisation
of financial services.

Payments with Apple Pay - During 2025, Credins Bank
launched the Apple Pay service, offering customers
the opportunity to make fast, secure, and contactless
payments with their Credins Bank cards through Apple
devices. At the same time, Credins Bank has been
offering mobile payments to Android device users

for more than a year through the Google Pay service,
ensuring that customers have access to modern
payment solutions regardless of what device platform
they use. The implementation of these services is part
of Credins Bank's ongoing investments in technological
and digital solutions aimed at improving the customer
experience and providing banking services that comply
with the most advanced international standards.
Simultaneously, these initiatives promote the use

of electronic payments and reduce physical cash
usage, supporting the development of an increasingly
digitalised economy.

Special attention was also paid to students through the
specialised Student Loan product, for which Credins
Bank entered into a cooperation agreement with

the National Agency for Financing Higher Education
(NAFHE) to implement a student loan scheme aimed
at supporting higher education financing in Albania.
Under this agreement, students are pre-selected

by NAFHE, while loan applications are processed

by Credins Bank in accordance with standard credit
assessment procedures. Through this product, the Bank
aims to enhance access to higher education financing
and support professional development, viewing young
people as a vital potential and a stable customer base
for the future.
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Credins Bank also developed a dedicated product
offering the option to open a special account for

the protection of client funds, in accordance with

the regulatory requirements of the Bank of Albania
(Electronic Money Institutions). At the same time,
this initiative reflects Credins Bank's commitment

to supporting the Fintech ecosystem in Albania by
providing banking and infrastructure solutions for
institutions operating in this sector. During 2025,
Credins Bank also supported another Fintech in
providing card payment acceptance services, enabling
the acceptance of Visa card payments through its
infrastructure. These initiatives support development
of early-stage Fintech businesses, enabling them

to operate and deliver market services by relying

on the infrastructure, experience, and licenses

of a consolidated institution like Credins Bank.
Consequently, the Bank contributes to fostering
innovation and new solutions within the Albanian
payments and financial services market.

The Institutional Relations Management Sector has
continued to maintain its positive trend in terms of
achieving its 2025 objectives, which consist of managing
and expanding cooperation with public institutions.

The positive indicators achieved throughout 2025
demonstrate the importance of consistently offering
high-quality, fast, secure services and personalised
products tailored to customer requirements. Credins Bank
cooperates with 999 institutions at both the central and
local levels, with an increase of about 7% in collaborating
with institutions this year compared to the previous year.
State institutions are characterised by a high volume of
funds and a large number of employees. During 2025, the
number of payroll customers increased by 4% compared
to the end of 2024.

The Salary Packages offered to payroll customers,
divided into the Basic Package and the Plus Package, has
successfully channelled these clients and brought them
closer to the Bank, with 72% of total payroll customers
choosing one of the packages, of which 39% selected the
Basic Package and 33% opted for the Plus Package. It is
worth noting that the number of non-lending products
has a relatively high increase, mainly in online services,
where payments via e-Albania with key institutions such
as State Cadastre Agency (SCA) and General Directorate
of Road Transport Services (GDRTS) deserve special
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mention. Furthermore, during
2025 we achieved a milestone
by entering into agreements
with state institutions for the
use of POS terminals, marking
a novelty within the Albanian
market.

The wide range of our products
and services has also translated
into a rise in total income
generated from institutional
relationship management,
yielding a 4% growth in
profitability compared to the
previous year.

Social responsibility has a
significant weight for Credins
Bank, which throughout 2025
supported many institutions
and remains committed to
continuing this support in

the future. A special focus

was placed on sectors such

as education, health, and
municipalities, as well as other
institutions that have found in
our Bank a reliable partner that
supported them across most of
their requirements.

Alternative
Businesses
Department

"Alternative” businesses
continued their highly positive
performance throughout
2025, reflecting stable and
consolidated growth in the
activity of the Alternative
Businesses Department
(ABD). During this year, a
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high capacity was demonstrated to expand the activity,
increase operational efficiency, and diversify income
sources, relying both on the improvement of existing
products and on increased market penetration. Total
income generated during 2025 reached approximately
ALL 83 million, up from approximately ALL 67 million in
2024, marking a significant increase of about 24%. This
positive performance confirms the upward trend of recent
years and the increasingly important position of this
Department within the Bank's overall income structure.

Consistent with previous periods, the main line of
business remains insurance brokerage, which accounts
for the vast majority of the ABD's income. During 2025,
income from the borrower's insurance brokerage policies
reached approximately ALL 74 million, with an increase
of ALL 61.6 million compared to 2024. Concurrently, the
number of such policies increased to 10,291 from 9,447
in the previous year, indicating a steady expansion of
lending activity and the effective integration of insurance
products into this process. The main products in this
segment continue to be credit life insurance and collateral
insurance, which remain a strong foundation for the
income and stability of this activity.

A particularly important development during 2025 was
the significant growth of the voluntary insurance segment,
which operates independently of lending activity.
Revenues from this segment amounted to approximately
ALL 8.1 million, compared to ALL 4.7 million in 2024, nearly
doubling within a twelve-month period. At the same time,
the number of policies intermediated in this category
reached a record level of 9,624 policies, up from 6,623

in the previous year. This growth indicates a successful
combination of efforts to increase customer awareness,
expand the range of products, and improve the sales
capabilities of the branch network across Albania.

One of the main factors affecting the positive
performance during 2025 were several strategic initiatives
undertaken. The implementation of additional “critical
illness” coverage in credit life insurance policies, specifically
for segments up to ALL 3,000,000 and with a maturity
of 1to 7 years, increased the revenues of this category

by about 20%. Additionally, the strengthening of the
voluntary insurance intermediation sector, evidenced

by the significant rise in policy volume and revenues,
contributed directly to the diversification of the income
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portfolio. The organisation of extensive training for
branch personnel, including managers, played a critical
role, deepening knowledge on insurance products and
significantly optimising sales performance.

In terms of depositary activity, notable developments
were recorded during 2025, although their income
contribution remains modest. Income from depositary
services continues to be limited due to the relatively small
size of the market and the assets under management

of the investment funds for which the Bank acts as

a depositary. However, the on-boarding of two new
foreign currency investment funds has increased the total
number of client funds to three, reinforcing the Bank's
expertise and capacity in the depositary sector. Another
important achievement is the Bank securing its license as
a depositary for alternative investment funds, establishing
a solid foundation for the future development of this
business line.

In conclusion, the year 2025 represents another important
step in the consolidation and expansion of the Alternative
Business Department's activity. A positive performance is
foreseen for 2026, with a projected increase of about 10%
in total revenues, supported by the ongoing development
of insurance products, further growth in the voluntary
insurance segment, and the gradual expansion of
depositary and investment banking activities.

Large Business Department

During 2025, the Large Business Department actively
supported the financing needs of Business clients

while maintaining high quality standards across the
lending portfolio. Special focus was devoted to financing
consolidated businesses with stability and a proven history
in the market, as well as securing collateralised exposures.
Continuous monitoring and a close follow-up of clients

at every stage of their business development remained
an essential component of our approach. This process
was carried out by also taking into account the impact of
macroeconomic factors on their performance, ensuring
careful and proactive relationship management with this
segment. Our approach to clients went beyond traditional
financing to include the provision of high-quality services

and ad-hoc professional advice
regarding their investments
and future plans. Consequently,
the Bank has strengthened

its role as a reliable partner

and strategic supporter for its
clients at every stage of their
development.

Moreover, during the year,
special importance was paid to
the non-lending transactions
of Large Business clients, fully
addressing their needs for
banking products and services
at Credins Bank. A strong
focus was also placed on the
managerial capacity for close
cooperation between clients
and various Bank Departments
for operations such as foreign
exchange, interbank transfers,
use of digital products, etc.

In this context, the use of

the Credins Online platform
and e-banking services

was promoted to increase
operational efficiency and
reduce the need for physical
presence in branches. The
deployment of POS devices was
also encouraged, contributing
to a more comprehensive and
modern experience for the
client.

Looking ahead to year

2026, with the objective of
maintaining the same strategic
priorities pursued in 2025,

the Bank will place greater
emphasis on the proactive
monitoring of clients’ activity.
This approach will facilitate the
identification and anticipation
of potential impacts from
macroeconomic factors, such
as inflation and exchange

rate fluctuations, ensuring

more sustainable and prudent
portfolio management.

Digital Channels
Department

During 2025, digital channels
assumed an increasingly
important role in the delivery
of banking services at Credins
Bank, reflecting a shift in
customer behaviour toward
faster, more accessible, and
user-experience-oriented
solutions. In this context, the
Digital Channels Department
continued to develop and
manage alternative banking
channels, including Credins
Online, POS and e-commerce,
ATMs, and digital customer care
channels.

The Digital Channels
Department focuses on the
continuous development and
optimisation of banking services
across these channels, aiming
to provide secure, efficient,

and easy-to-use solutions for
customers. In recent years,

the rising use of electronic
payments in the market and
the expansion of card payment
acceptance by businesses
have reflected a growing
interest in digital financial
services. In this context, the
Bank has continued to invest
in expanding its payment
acceptance infrastructure and
improving digital platforms,
thereby contributing to the
increased use of these channels
by customers.
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The expansion of the POS terminal network was one

of the main developments during the reporting year,
equipping a larger number of merchants with the
necessary infrastructure to accept card payments.
Consequently, the volume of POS transactions increased
by 40% compared to the previous year, reflecting the
rising use of electronic payments and the market's gradual
transition toward reducing cash usage. This development
was also supported by the Bank's participation in
initiatives and campaigns implemented in cooperation
with international payment scheme partners, which aim
to expand electronic payment acceptance and encourage
merchants to accept card payments. Significant growth
was observed particularly in the tourism sector, aligning
with the increase in tourist flows in Albania, especially

in coastal areas. At the same time, the Bank expanded

its presence in the E-commerce market, offering secure
and customised solutions for online businesses and
supporting the further development of digital payments.

During the reporting year, the Bank continued to develop
and diversify its customer communication channels,
placing particular importance on improving the service
delivery through the online Customer Care Sector, which
operates on a 24/7 basis. Special focus was placed on
simplifying processes and increasing efficiency in handling
requests, aiming to provide a faster and higher-quality
experience for customers. At the same time, alternative
communication channels, such as WhatsApp and social
networks, assumed an increasingly important role,
becoming direct and accessible contact points for clients.

Credins Online platform continued to evolve, improving
the user experience and access to banking services
through a more modern interface and advanced
functionalities. The option for existing customers to
register online in e-banking facilitated access to services
without requiring a physical presence at the branch.
Further development of the platform remains a top
priority for the continuous improvement of digital services
for both individual and business customers. Customer
support for using Credins Online is provided through
dedicated customer care channels, facilitating smooth
access to and use of digital services.

The ATM network continues to provide access to basic
banking services, remaining a vital channel for customers
in line with general developments across banking services.

Following the expansion of digital channels, the Bank
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aims to further broaden its payment solutions during
2026, offering products tailored to customer activity and
market dynamics. At the same time, new functionalities
will be implemented to increase transparency and choices
for customers when making payments, especially in
international transactions.

Risk Division

During 2025, the Bank's operating environment became
more complex and dynamic, influenced by macroeconomic
developments, the rapid growth of digitalisation, and
increasing demands for transparency and sustainability. In
this context, the risk management function continued to
strengthen its approach, transitioning from a traditional
historical analysis oriented model toward a more proactive
and forward-looking approach. This repositioning aims

to ensure timely risk identification, enhance portfolio
sustainability, and support the Bank's strategic decision-
making.

Credit Risk

Credit risk remains the primary component of the Bank's
overall risk profile and the main source of exposure to
potential losses. Throughout 2025, the Bank maintained
a prudent and structured approach to managing this
risk, balancing growth objectives with the preservation
of portfolio quality. The credit portfolio was continuously
monitored through detailed analyses by segment
(individual, small and medium-sized businesses,

and corporates), economic sector, and geographical
distribution in order to identify potentially higher-risk
concentrations and exposures. Special attention was paid
to the sectors most sensitive to economic fluctuations.
To improve portfolio quality, the Bank strengthened

its mechanisms for the early detection of loans with
increased risk, by using early warning indicators and
analytical models to assess the probability of default. In
addition, the Bank continued to refine its provisioning
practices, reflecting a prudent approach in line with
expected loss principles. The analyses performed include
forward-looking assessments based on macroeconomic
scenarios to ensure a more realistic reflection of credit risk.
Collateral management remained a key element in risk
mitigation, where the Bank strengthened the processes
for the periodic valuation and revaluation of assets

pledged as collateral, taking into
account market developments
and external factors that may
affect their value. Regarding
the management of non-
performing loans (NPLs),

the Bank pursued an active
approach, using various
recovery and restructuring
strategies with the aim of
mitigating losses and restoring
exposures to a performing state
whenever possible. Another
key strategic priority during
the reporting period was the
reduction of risk concentration
through the establishment of
internal limits for exposures to
large customers and specific
sectors, as well as through
further portfolio diversification.

ESG and Climate Risk

During 2025, the Bank took
important steps toward
integrating environmental,
social, and governance (ESG)
factors into its risk management
framework. In this regard, the
assessment of exposures to
sectors with high environmental
impact was initiated, and
attention was increased
regarding the impact of climate
factors on collateral value and
customer sustainability. The
Bank aims to further develop
this framework in line with the
best international practices.

Operational
Division

Treasury
Department

The year 2025 was closed with
the fulfilment of our primary
objectives and a significant
increase in the financial results
for the Treasury Department's
activity, exceeding initial
expectations. During 2025,
previously set objectives

were reviewed, and forecasts
for the upcoming year 2026
were established. Based on
the dynamics of the financial
markets and the reduction of
the base interest rate in the
US and the UK, we aligned

our positioning with market
trends to manage effectively
the liquidity and long-term
investments. The monetary
policy pursued by central banks
worldwide has yielded positive
results in reducing inflation rate,
though not to the absolute
extent anticipated; therefore,
efforts to bring the inflation
rate within the target limits will
continue with high intensity
throughout 2026.

During the second half of 2025,
financial markets experienced
increased volatility due to
peace negotiations in Ukraine
and Israel, alongside escalating
geopolitical tensions in the
Middle East stemming from
the confrontation with Iran,
requiring special attention in
the management of foreign
exchange liquidity and
securities operations. The Bank
of Albania reduced the base
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rate in July 2025 from 2.75% to 2.50%, based on the
stable macroeconomic data and moderate inflation. The
comprehensive impact on the economy was reflected
by changes in loan and deposit interest rates and an
improvement in the overall trading ecosystem.

The Treasury Department successfully fulfilled key
objectives, including: effective liquidity management,
increased investments in ALL and foreign currency
securities, improvement of internal work processes,
increased client transactions with corporate securities,
high-quality support for the Bank's core activities, higher
income from main operations, the development of
relationships with domestic and foreign banks, increased
activity in the domestic and foreign currency money
markets, and the management of daily activity while
observing internal risk indicators.

Relationships with resident and non-resident Banks
remain vital to the Department's activity due to daily
cooperation and access to financial markets. Continuous
improvement of these relations is essential and aims

at developing further any king of cooperation. The

2025 annual meeting with correspondent Banks

offered valuable opportunities to establish cooperation,
reduce costs, expand into new products, introduce new
mechanisms for accessing financial markets, increase
financing limits, and expand transactions across existing
products under preferential terms. This growth in activity
and transactions solidifies Credins Bank's long-standing
relationships with correspondent banks year after year.
The positive performance of the Albanian economy

has restored the interest of foreign banks to operate
with Albanian Banks, resulting in requests to establish
relationships from foreign Banks with high credit rating.

The Treasury Department cooperates with internationally
recognised financial institutions, providing clients with
the best prices for securities and rapid execution for each
transaction, while diversifying even more the partnerships
and potential for ongoing development. Furthermore,
based on the secure cooperation with foreign banks,
additional alternatives for executing transactions have
been introduced through ad-hoc platforms that each
major bank offers to its partners, ensuring diversified and
independent access to global financial markets.

Revenues from the activity of the Money and Securities
Market Sector increased by 10% compared to 2024,
further expanding profitable capacities. The main
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objective is to manage liquidity in the most efficient

way possible, based on the products to which we have
access, while investing in securities issued by the Albanian
Government and foreign governments in accordance with
our investment policy. Prudent and timely planning for
investments in securities remained a core focus during
2025 to take advantage of high interest rates, thereby
increasing benefits for both the Bank and its customers.

During 2026, we will focus on changing the composition
of the securities portfolio and maintaining its average
profitability. The Money Market Sector supported clients
in the secondary securities market amid high trading
flows, facilitating transactions and supporting the needs
of individual investors and entities. Credins Bank has
maintained its leading role in terms of liquidity in the
domestic market and remained active in benchmark
securities auctions and secondary market trading,
supporting the further development of the World Bank's
Market Maker programme.

Within the Treasury Department, the ad-hoc "Broker”
position—functioning as a specialised operator for

clients to invest and trade in securities—marked a strong
development in activity with consistent daily volumes.
The expansion of brokerage activity across a variety of
government and corporate securities, denominated in
ALL and foreign currency, positioned the Bank closer to
the client by providing dedicated information and support
for each transaction. Work procedures were also reviewed
to optimise the operational infrastructure and facilitate a
smoother process for the investor.

The Forex Sector, through its foreign exchange activity,
successfully managed high trading volumes and remained
active in the FX Forward auctions organised by the Bank
of Albania. During 2025, the strengthening trend of the
ALL currency continued, while the sector achieved a 40%
increase in profit alongside high trading volumes. The
year 2025 also marked a record increase in transactions
with gold bars and coins, driven by rising prices on
international stock exchanges.

Credins Bank's new bond issues in 2025, through the
private offering, were highly successful, reaching a total
value of EUR 57 million.

For 2025, the Department also increased its participation
in professional training and improved internal procedures,
thereby increasing operational efficiency and the quality
of customer service.

Cards Department

The Cards Department
continued to play a key

role in the development of
digital products and services
throughout 2025, by involving
in ambitious strategic projects
aimed at increasing the use of
electronic payments, improving
the quality of service delivery,
adding and enhancing security
elements, and improving the
overall customer experience.

During 2025, Credins Bank
underwent a significant
transformation in the field of
card payments and services,
focusing on the digitalisation
of payments and card
tokenisation, the modernisation
of POS and ATM infrastructure,
and aiming to be compliant
with international standards.
Moreover, in focus was the
expansion of “instant” and
e-commerce services, as well as
the development and launch of
premium products.

Google Pay with In-App
Provisioning functionality was
implemented for the Bank's
entire Visa and MasterCard
card portfolio, enabling card
tokenisation directly from the
Mobile Banking application.
This development marked

the transition from ‘'manual
provisioning’ to an integrated
and automated process within
the application, significantly
increasing convenience and
security for customers. In
parallel, the activation of Apple
Pay for the entire card portfolio

through manual provisioning
was finalised, in full compliance
with Apple's technical and
functional requirements.

In terms of infrastructure
modernisation, the Bank
launched in the market the
latest generation of Android
POS terminals, improving
technological capacities and
laying the foundation for
providing value-added services
to merchants. In addition, the
Contactless ATM functionality
was implemented, enabling
fund withdrawals not only

with a physical card but also
via mobile phones using Apple
Pay and Google Pay for Visa
and MasterCard cards. This
development increased the
level of security and significantly
improved customer experience.

Another important project

was the implementation of
Visa Direct, enabling instant
fund transfers to the card
(money send). This service

is expected to expand the
Bank's offerings in the instant
payments segment and create
new opportunities for real-time,
card-to-card transfers.

In the online payments
segment, the E-pay Credins
project was finalised, enabling
payments for services through
the e-Albania portal via the
e-commerce channel. This
development made the

Bank more present in digital
payments and contributed to
an increase in the volume of
online transactions.

In the field of premium
products, the year 2025 was
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crowned with the launch of Visa Infinite, the first premium
metal card in Albania. This product positions the Bank in
the premium segment, offering exclusive benefits and a
differentiated experience for its elite clients.

During 2025, the number of VPOS (e-commerce)
merchants increased by 36%, which led to a 27%
expansion in the use of online payments compared

to 2024. Investments in technology, security, and the
optimisation of online processes enabled the expansion
of the customer base and increased card usage for online
payments. As a result, the Bank recorded steady growth
in the number of active customers and the volume of
electronic transactions, further strengthening its market
position and adapting to changes in customer behaviour
toward digital channels.

The payment interface offered by Credins Bank enables
businesses to process online payments by directing

their customers to a secure and audited interface for

the collection of sensitive card data (PCl DSS). VPOS
Credins operates with the 3DS 1.0 and 3DS 2.0 security
protocols, designed to reduce the risk of fraud, identity
theft, and other illegal activities during CNP (Card Not
Present) transactions. The payment interface is intuitive,
user-friendly for any cardholder, and adapts to any
electronic device on which it is used (Responsive Design).
It offers multiple options for managing and controlling
transactions carried out on the merchant's website. Each
e-commerce merchant is provided with access to a Back-
Office platform, where they can monitor and manage
transactions carried out in their online store.

In addition to the option of manual management

through the Back-Office platform, merchants can
implement automated functionalities through APlIs.
Through the platform, the client can process reservations
and bookings, execute full or partial refunds, monitor
transactions in real time, and request payments by
creating a "Pay by Link," among other features. The service
is offered in two currencies, ALL and EUR.

Credins Bank also increased its market presence by 24%,
offering corporate clients high-quality physical POS
terminals equipped with advanced technology, improving
the indicators and parameters related to quality,
processing time, and security.

All quantitative and qualitative indicators, in both card
issuance and card payment acceptance, have increased,




CREDINS
BANK

confirming once again this year the importance and
priority that the Bank places on the digital transformation
of payment services, infrastructure modernisation,
enhanced security standards, and strengthening Credins
Bank's position in the Albanian payments market.

Technology and Information
Division

Information technology continues to be one of the

main pillars of development and innovation at Credins
Bank. During 2025, the Information Technology Division
continued to support the Bank's digital transformation

by investing in the modernisation of technological
infrastructure, improvement of digital platforms, and
strengthening of cybersecurity. The Bank's main focus has
been on building a modern technological ecosystem that
guarantees stability, high performance, and an increasingly
advanced customer experience in using banking services.
The investments made during the year have contributed
to increasing technological capacities and supporting

the development of new banking products and services,
thereby improving operational efficiency and increasing

system flexibility in meeting ever-growing market demands.

Technological Infrastructure

Credins Bank's technological infrastructure is based

on modern and scalable systems that guarantee the
continuous functioning of banking operations and

the availability of services to customers. During 2025,
significant investments were made in improving server
platforms, data storage systems, and the communication
network between branches and the data centre. These
investments have enabled the performance of critical
systems to be increased and a stable infrastructure to be
provided for future technological developments. Special
attention has also been paid to increasing the capacity
of backup systems, ensuring the continuity of operations
even during extraordinary situations.

Cyber Security

With the increasing use of digital channels and the ongoing
development of technology, cybersecurity remains one

of Credins Bank's top priorities. During 2025, Credins

Bank continued to invest in advanced network protection

Google Pay was
successfully
implemented with
In-App Provisioning
functionality across
the Bank's entire
portfolio of Visa and
Mastercard cards,
enabling customers
to tokenize their
cards directly through
the Mobile Banking
application.

systems, traffic monitoring,

and log analysis to detect and
prevent cyber threats. The Bank's
security architecture includes
multiple control and monitoring
mechanisms that guarantee the
protection of customer data and
the integrity of banking systems,
in accordance with international
standards and the regulatory
requirements of supervisory
authorities.

Technological Developments in
“core banking”

During 2025, Credins Bank
continued to develop and
modernise its core banking
platform to support the

Bank’s digital transformation
and improve the quality of
services provided to customers.
The developments carried

out aimed to increase the
flexibility of central banking
systems, enabling faster
integration of new products
and functionalities across digital
channels and branch network
operations. Improvements in
the integration architecture
and data processing increased
the efficiency of banking
processes and enhanced the
customer experience when
using financial services. The
modernisation of the core
banking platform constitutes
an important element of the
Bank's technological strategy
and lays the foundation for the
further development of digital
services and banking product
innovations.

In line with its development
strategy, Credins Bank will
continue to invest in technology
and innovation, with a focus on
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digitising processes, improving the customer experience,
and increasing the security level of banking systems.
Technology will remain a key factor in the development of
new financial products and in improving the operational
efficiency of the Bank, by strengthening Credins Bank's
position in the banking market.

Project Management Department

In 2025, the Strategic Planning and Project Management
Department played an important role in coordinating
initiatives that support the strategic development

and transformation of the Bank. Through a structured
approach to project portfolio management and the
monitoring of strategic initiatives, the Department
ensured that institutional strategic priorities were
translated into concrete initiatives and implemented as
efficiently as possible.

During the year, the focus remained on supporting the
Bank's digital transformation and optimising its internal
processes. The Bank's digital transformation programme,
which has been underway for several years, continued to
be a strategic priority throughout 2025. In this context,
the Department coordinated and monitored a number of
strategic projects during the year aimed at modernising
the Bank's operational infrastructure and strengthening
its capacity to deliver increasingly customer-oriented
services.

The main objectives of the Department during 2025 were:

Strengthening the strategic planning process and
performance monitoring;

Managing and monitoring the strategic project
portfolio effectively;

Supporting digital transformation initiatives;

Optimising internal processes and increasing
operational efficiency.

The main projects in which the Department was engaged
during 2025 include:

Implementation of the CRM system (360-degree client
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view, marketing, and contact centre modules)

During 2025, work began on the project for CRM system
implementation. After performing a feasibility study and
an in-depth analysis, the Creatio platform was selected
for the development and implementation of the CRM
system. The purpose of this project is to develop and
deploy a CRM system that will be used to manage and
analyse interactions and data throughout the customer
lifecycle, with the aim of improving customer service,
increasing client cooperation, and driving sales. The
expected outcome of the project is the implementation of
a centralised customer data system designed to organise,
automate, and synchronise business processes and sales
activities, including marketing, customer service, and
technical support.

During the year, the first three modules of the platform
were successfully implemented: Customer 360-Degree,
the marketing module, and the Contact Centre module. All
three are new modules that will deliver improved customer
management, automation, and effective interaction across
numerous processes impacting sales activities. The review
and optimisation of processes remains an ongoing project.
This project aims to enhance operational efficiency and
continuous improvement of the Bank's internal processes,
alongside the creation of a more effective service model.
A large number of processes have been standardised,
simplified, and automated, significantly increasing
efficiency, reducing human and material resource costs,
and simultaneously improving customer service and
overall experience. In this regard, the results have been
both visible and successful.

A large number of processes have been standardised,
simplified, and automated, significantly increasing
efficiency, reducing human and material resource costs,
and simultaneously improving customer service and
experience.

All forms provided to customers have been thoroughly
reviewed to enhance accuracy, transparency, and
service quality.

The contract management process with third parties
has been fully automated.

Multiple operational processes have been automated,
saving valuable time and resources.

/

The digital
transformation
program remained

a strategic priority
throughout 2025,
with continued
modernization of the
Bank's infrastructure
and the enhancement
of its digital
capabilities to deliver
customer-centric
services.
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Human Resources
Department

Throughout 2025, the Human Resources Department
continued to support the Bank's strategy by developing
human capital, strengthening organisational culture,

and promoting an inclusive, performance-oriented work
environment. Key priorities included talent management,
professional development, employee well-being, and
providing opportunities for work-life balance.

Talent recruitment and development

Through various recruitment initiatives, such as
participating in job fairs—including the "Work & Study”
fair in Tirana and regional fairs in cities like Kukés and
Peshkopi—Credins Bank continues to prioritise youth
employment. In the framework of recruiting and
developing new talent, the "You Are Credins” programme
was successfully launched again during the year,
welcoming 10 students. After completing the theoretical
phase of their training, the participants proceeded with
practical internships in several of the Bank's branches.
Considering the market dynamics driven by the
development of technology and innovation, managers
from several units participated in specialised training on
Artificial Intelligence.

Employee evaluation and motivation

Performance evaluation is one of the main pillars of
Credins, ensuring the alignment of individual and
organisational objectives. This process not only supports
the professional development and growth of employees,
but also directly contributes to the achievement of the
Bank's strategic objectives. At the same time, it serves as
an important decision-making tool, guiding promotions,

training, and internal movements within the organisation.

Based on the results of the performance evaluation
for 2024, the salary increase of 825 employees across

the Head Office and Branch
Network was increased
during 2025. Remuneration
of top-performing employees
based on achieved results has
always been at the heart of
our strategy. In this regard,
Credins Bank continued its
policy of rewarding excellent
performance.

684 employees were
evaluated and financially
rewarded with at least one
bonus;

142 employees from the
Head Office received a
bonus;

542 employees from the
Branch Network benefited
from bonuses;

Employee career
development remained
one of the most important
priorities with 144
promotions, including 21 to
management positions.

Well-being and work-life
balance

Employee well-being continues

to be an important priority for
Credins Bank.

During the summer months

of June, July, and August, the
“Summer Friday” initiative
was implemented, allowing
employees to close their
working hours at 2:30 PM on
Fridays.

Promoting health and well-
being was also a priority
through the organisation of
several activities, including:

An educational session
titled “The Importance of
Chiropractic Care for Physical
and Mental Health,” with

the participation of about
40 employees. This session
focused on promoting
physical well-being,
preventing health issues
caused by sedentary office
work, and supporting mental
health.

The "October - Health and
Well-being Month" initiative,
which aimed at promoting
the physical and mental
well-being of employees,
representing another prudent
investment in our staff.

As part of the Bank's initiatives
to foster the culture of reading
and continuous learning, several
special book-related activities
were also organised.

Social engagement and
community activities

Credins Bank continued to
support social and community
initiatives throughout 2025,
encouraging the active
participation of employees. For
the seventh consecutive year,
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employees joined the “Donate Blood, Save a Life" initiative,
where 35 employees volunteered to donate blood for
people in need. Various activities were also organised to
strengthen cooperation and team spirit, including:

The Beach Volleyball Championship in Rana e Hedhun,
Shéngjin, with the participation of 92 employees
organised into 16 teams, promoted the importance

of physical activity for work quality and employee
engagement while increasing team interaction.

The International Children’s Day celebration at Farm
Hub, Ndrog, with the participation of about 150
children in a joyful, festive, and inclusive environment
featuring various creative and educational activities.

Basketball courses for 40 children of employees, aimed
at promoting physical activity and discipline, while
simultaneously strengthening the bond between the
Bank and the employees’ families.

Staff structure and organisation

At the end of 2025, Credins Bank had 1,164 employees, a
2.8% increase compared to 2024 and ranking it among
the leading corporations in the country for employment
and talent development. Employee turnover during
2025 was at the level of 9.5%, significantly lower than
the banking system average of 13.2%. The Banks'

staff features a median age of 36.5 years, while the
generational structure is as follows:

The average age
of the staff is 36.5 years.

%
%
%
. . ’

GenerationZ GenerationY  Generation X  BabyBoomers
age <30 yearsold age 30-45yearsold age 46-61lyearsold age >=61years old
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The Female to Male Ratio by the end of 2025 was:

Ao §

~ O

At the managerial level, employees in management-level

roles account for 19.8% of the total workforce, respectively:

i |

Female managers Male managers

Training and professional development

Staff training and professional development remained
a major priority during 2025, with a particular focus on
branch staff.

We delivered 43,755 training hours, respectively:
15,115 hours of training for existing employees;
16,800 hours of training for new employees;

11,840 hours of training for employees who were
promoted or appointed to a new job position.

The following graph is a summary of the training statistics:

total training
hours

Total training
days

Average training days
per employee

Existing employees
trained

Salary and remuneration policy

Credins Bank applies a
comprehensive Salary and
Remuneration Policy that
outlines all types and elements
of compensation, including
salaries, bonuses, other financial
and non-financial benefits,

as well as contributions to
voluntary pension schemes.
Credins Bank stands as one

of the leading employers in

the market, relying heavily

on a qualified, experienced,
and dedicated workforce for
customer service, which is
essential for fulfilling business
objectives. Credins Bank also
establishes competitive salary
levels within the banking sector,
alongside rewards that provide
employees with security and
motivation. The policy followed
by Credins Bank in determining
rewards aims to realise and
guarantee the achievement of
the following objectives:

Rewarding performance and
quality of work;

Maintaining the Bank's
competitive position in the
market;

Motivating employees
through differentiated
rewards based on
responsibilities, job positions,
and distinct professional
skills;

Ensuring the Bank's salary
expenses within total
personnel costs and the
overall budget remain within
acceptable parameters.
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Remuneration at Credins Bank consists of two main
elements:

The fixed element, which is the Base Salary, represents
a permanent, predetermined, and irrevocable
component. It constitutes the largest portion of total
remuneration, allowing for the flexible operation of
policies regarding the variable component;

The variable element (bonuses and incentive schemes)
of the remuneration is determined depending on the
financial situation of the Bank, its overall performance,
and the individual performance of the business units

Additional benefits include monetary and non-monetary
elements aimed at improving employee well-being, such as:

Monetary rewards (Bonuses)

Quarterly bonuses for the sales force, based on the
sales results of various banking products;

Six-month bonuses for the Head Office staff, in
accordance with the High-Performance Employees
Policy and in line with the approved budget;

Bonuses for executive managers and other key
positions;

A 14th-month salary as an annual bonus, which is
distributed in full if the Bank's projected financial result
is achieved at a rate of over 80%;

A year-end bonus;
Rewards in case of accidents or illnesses.

This balanced reward policy aims to provide a fair,
motivating, and sustainable work environment where
every employee feels appreciated for his or her
contribution.
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Other Benefits
Additional days of leave based on seniority; Gifts and various events for
o . the children of employees on
Periodic medical check-ups; the occasion of the holidays.

Preferential interest rates for Bank products;

Telephone expense reimbursements for designated
positions;

Special activities aimed at team building;

Contributions to the Voluntary Private Pension Fund by
the Employer;

Types and elements of remuneration for Executive Directors of Credins Bank JSC.

Total aggregate value of

salaries and remuneration Immediate for the For the previous
current period 2025 period 2024

for the year

T 8 e i 93,178,430 91,483,498

remuneration

Cash/Bonus 93,178,430 91,483,498

Shares

Other

kA dBne e 40,631,759 36,427,153

remuneration

Cash/Bonus 40,631,759 36,427153

Shares

Other
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Types and elements of remuneration for the Board of Directors of Credins Bank 3SC.

Total aggregate value of
salaries and remuneration
for the year

Fixed elements of remunera-
tion

Cash/Bonus
Shares
Other

Variable elements of remuner-
ation

Cash/Bonus
Shares

Other

Immediate for the
current period 2025

5,265,450

5,265,450

15,116,267

15,116,267

For the previous
period 2024

3,614,220

3,614,220

12,653,762

12,653,762
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Corporate
Governance

The Bank operates in accordance with the legal and
regulatory framework on the banking system in Albania
and a number of internal acts designed for the most
efficient governance based on the best international
practices of corporate governance.

The core foundation of trust within the corporation,
connecting shareholders, directors, and executive officers,
rests upon four essential pillars of corporate governance:

Transparency: Providing accurate and timely
information to the public and stakeholders on material
corporate matters, including the financial situation,
performance, ownership, and governance of the Bank.

Accountability: The Directors are accountable for their
decisions and actions to the shareholders and, in certain
cases, to the main stakeholders.

Impartiality: The Bank is obliged to protect
shareholders’ rights and ensure their fair and equal
treatment for all shareholders, including minority
shareholders.

Responsibility: The management shall perform their
duties with honesty, impartiality, and integrity. The
Bank recognizes the rights of other stakeholders, as
provided for in laws and regulations, and encourages
collaboration for the creation of sustainable and
financially sound undertakings.

Structure of General Governance

The General Assembly of Shareholders is represented is
represented and composed of Bank's shareholders who

hold voting shares in proportion
to their participation in the
Bank's capital. It is the highest
decision-making body of the
Bank, which decides on specific
matters by simple or qualified
majority, as defined in the
Articles of Association and Law
no. 9901 “On entrepreneurs and
commercial companies.” The
decisions made by this body

in accordance with the law, are
binding on all shareholders,

the Board of Directors,
Management, employees and
representatives of the Bank.

The Board of Directors is

a decision making body
responsible for the strategic
management of the bank and
consists of seven members
(non-executive and executive
directors) who exercise their
powers for a period not
exceeding four years, with the
right to unlimited re-election.
The Board of Directors exercises
its powers in accordance with
the provisions of the laws and
regulations of the Bank of
Albania and the company’s
Articles of Association.

During 2025, the Board of
Directors met physically five
times, in accordance with
the annual plan. The quorum
at each meeting was 100%
attendance.

Through periodic quarterly
reports from the main units,

the Board of Directors

has overseen the financial
condition of the bank, the
functioning of organizational
structures, and the activities

of the Management; the
implementation of the

Bank's policies and strategies
regarding the business plan, risk
management, and the annual
budget for 2025 by determining
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and monitoring the achievement of long-term objectives
and the effectiveness of the bank's management
practices. At the December 2025 meeting, the preliminary
financial result for the closing of 2025 and the budget and
business plan for the following year were reviewed.

The Board of Directors approves in advance by 2/3 of the
votes all actions of the Bank, as a result of which the bank’s
exposure to clients with exposure over 10% of regulatory
capital and persons with a special relationship with the
bank arises or increases. This body has continuously
monitored and addressed potential conflicts of interest
among the executives, Members of the Board of Directors,
and Shareholders, including the handling of potential
conflicts of interest that may arise from the misuse of the
Bank's funds and transactions with related persons.

Also, during the year, the Board of Directors reviewed
and approved a large number of internal regulatory acts,
amended or drafted for the first time in accordance with
the internal needs of the company and the requirements
of the Regulatory.

Current composition of the Board of Directors is as follows:

Member Position Term of Office

Saimir Sallaku Chairman June 2022 - June 2026

Clive Moody Deputy Chairman June 2022 - June 2026

Maltin Korkuti Member June 2022 - June 2026

Monika Milo Member June 2022 - June 2026

Elton Toro Member October 2025 - June 2029
Raimonda Duka Member May 2024 - May 2028

Jonas Hasselrot Member December 2023 - December 2027

The majority of Board Members
are individuals who, at the

time of their appointment and
throughout the duration of their
mandate, are not related by any
private interest relationships

with the Bank and shareholders considered by law to have
control over the Bank, nor with its executive directors. The
Board members, while performing their duties, are subject
to the highest standards of ethics and act based on
sufficient and appropriate information, in good faith and
in the best interest of the Bank, as well as with prudence
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and full commitment to their responsibilities in order to Bank is exposed in compliance

safeguard the security and continuity of the banking and with the approved strategies.

financial activity of the Bank. It implements the approved
policies and strategies

Senior Management organises and manages on a and ensures that the risk

regular basis the Bank's business, supervises the exercise management processes are
of responsibilities delegated in accordance with the continuously revised to adapt
approved policies and procedures, takes the necessary to the BanK's risk profile and
measures to monitor and manage all risks to which the business plan.

The Senior Management consists of the Chief Executive Officer
and the Deputy Chief Executive Officer.

Member Position Term of Office

Maltin Korkuti Chief Executive Officer May 2023 - May 2026

Monika Milo Deputy Chief Executive Officer December 2023 — December 2026

The Chief Executive Officer is also the Chairman of the law and submitting them to

General Assembly of Shareholders. He is appointed for the Board of Directors at least

a term not exceeding 3 (three) years, with the right to within three months after the

re-election and legally represents the Bank. The Board closing date of the financial

of Directors may, for specific matters, authorize the year.

representation of the Bank by both members of the

Management. Board Committees and Bank
Committees

Senior Management provides the Board of Director with

regular, complete, and timely information on important Pursuant to the Articles of

issues related to the Bank's operations. In particular about ~ Association of Credins Bank,

risk management, the implementation of strategies and the Board of Directors has

policies, as well as any deviations from the approved approved the establishment of

objectives. The Management is responsible for maintaining  the following committees. Each
the Bank's accounting records in a proper manner, for Committee is subject to internal
preparing financial statements in accordance with the regulatory acts.

Committees at Board level Committees at Bank level

Audit Risk Com- Remuner- ALCO Project Strategy Policyand Prod- Cyber- Opera-
Commit- mittee ationand  Commit- Steering Imple- Proce- ucts and security tional Risk
tee Nomina- tee Commit- mentation  dures Services Commit- Commit-
tion Com- tee Commit- Review Commit- tee tee
mittee tee Commit- tee
tee

Chair- Elton Toro
man

Member  Raimonda

Duka

Member  EvaPango

Member

Member

Member

Member

Member

Member

1 Without voting rights
2 Without voting rights
3 Without voting rights
4 Without voting rights

Jonas

Raimonda  Chief

Hasselrot Duka Executive

Maltin
Korkuti

Saimir
Sallaku

Officer

Clive Deputy

Moody Chief
Executive
Officer

Jonas Chief of
Hasselrot Financial
Division

Chief of
Oper-
ational
Division

Chief

of Risk
Admin-
istration
Division

Chief of
Business
Devel-
opment
Division

Head of
Treasury
Depart-
ment?

5 Without voting rights
¢ Without voting rights
7 Without voting rights

Chief
Executive
Officer

Deputy
Chief
Executive
Officer

Chief

of Risk
Admin-
istration
Division
Head of
Strategic
Planning
and Proj-
ect Man-
agement
Depart-
ment

Chief of
Oper-
ational
Division

Chief of
Business
Devel-
opment
Division

Chief of
Informa-
tion Tech-
nology
Division
Chief of
Financial
Division

Head of
Human
Resources
Depart-
ment

Head of
Strategic
Planning
and Project
Manage-
ment De-
partment

Chief

of Risk
Admin-
istration
Division
Chief of
Financial
Division

Chief of
Informa-
tion Tech-
nology
Division

Head of
Branch-
es' Sales
Manage-
ment De-
partment

Head of
Marketing
Depart-
ment

Head of
Human
Resources
Depart-
ment

Chief
Executive
Officer

Deputy
Chief
Executive
Officer

Head of
Legal De-
partment

Head of
Compliance
and AML
Department
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Chief
Executive
Officer

Deputy
Chief
Executive
Officer

Chief of
Financial
Division

Chief of
Oper-
ational
Division

Chief

of Risk
Admin-
istration
Division

Chief of
Business
Devel-
opment
Division

Head of
Legal De-
partment

Head of
Product
Manage-
ment and
Institu-
tions De-
partment

Chief
Executive
Officer

Deputy
Chief
Executive
Officer

Chief of
Operation-
al Division

Chief of
Informa-
tion Tech-
nology
Division

Head of
Informa-
tion Se-
curity and
Business
Continuity
Depart-
ment!

Head of
Infrastruc-
ture and
Informa-
tion Tech-
nology
Depart-
ment?

Head

of Core
Banking
Applica-
tion Unit*

Head of
Business
Analysis &
Develop-
ment Unit®

Chief
Executive
Officer

Deputy
Chief
Executive
Officer

Chief

of Risk
Admin-
istration
Division
Chief of
Financial
Division

Chief of
Operation-
al Division

Chief of
Business
Devel-
opment
Division

Chief of
Informa-
tion Tech-
nology
Division
Head of
Audit De-
partment’

Head of
Integrated
Risks De-
partment
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The Audit Committee is composed of three members
appointed by the Assembly of Shareholders. It controls
and supervises the implementation of the internal audit
procedures, including those set by the Bank of Albania and
reports to the Board of Directors about the main issues
and deficiencies identified in the internal audit system,
and recommends the manner for their improvement.
Pursuant to its responsibilities, this Committee revises

its annual audit plan, when needed, and proposes it for
approval to the Board of Directors. Additionally, it reviews
the internal audit reports and monitors the process of
handling their findings. The Audit Committee proposes

Head of
Human

Resources

Depart-
ment

Head of
Legal De-
partment

Head of
Strategic
Planning
and Proj-
ect Man-
agement
Depart-
ment
Head of

Security
Department

Head of
Compliance
and AML
Department

Head of
Information
Security and
Business
Continuity
Department

the authorized accounting
expert and establishes the
communication between the
latter and the internal audit of
the Bank. Also, it assesses the
Bank's financial situation based
on the chartered accounting
expert report, and assesses the
financial situation of the Bank
based on the report of the
chartered accounting expert.

It controls the compliance of

the Bank’s activity with the
applicable laws and bylaws. In
all cases, it informs the Board of
Directors about the conclusions,
providing its opinion on all
matters requested by the latter.
This Committee approves the
reports and financial statements
prepared by the Bank for
publication. It monitors the
status of implementation of
recommendations left by the
chartered accountant following
the annual legal audit, reviews
the findings and monitors the
status of implementation of
recommendations left by the
supervisory bodies, etc.

In 2025, the Audit Committee
convened regularly five times.
During these meetings, the
Committee reviewed the annual
internal audit report for 2024,
revised and approved the
internal audit plan for 2025,
reviewed also the activity of the
Internal Audit Department on a
quarterly basis and the Bank's
financial statements, reviewed
the offers and proposed the
statutory auditor for 2025, as
well as the management letter
and financial statements for the
preceding year. It also carried
out a quarterly follow-up of

the recommendations of the
inspection team of the Bank of
Albania, external auditor, and
the completion status of the
recommendations left by the
Internal Audit Department in
previous years.

The Risk Committee is
composed of three members
with voting rights: two non-
executive director and one
executive director. The Chairman
is an independent director.
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All commmittee members are elected for their skills and
experience in the banking sector and risk management.

This committee convened 5 times in 2025. It evaluated
and reviewed the information submitted by the CRO on
all risks encountered by the Bank during each quarter
such as credit risk, market risk, liquidity risk, reputational
risk, operational risk, risk of fraud, and so on. The reports
of this Committee to the Board during each meeting
assisted and advised the latter for the purpose of fulfilling
its responsibilities in relation to the current risk profile

and future risk strategy of the Bank, taking into account
the current and future financial and macroeconomic
environment, the alignment of the Bank's activities

with the legal and regulatory framework, data security,
business continuity, the review and recommendation to
the Board for approval of the overall credit risk appetite,
and risk governance framework. Throughout the year, the
Risk Committee has actively reviewed and monitored the
performance of the Bank’s large exposures - over 10% of
the regulatory capital - and of the persons with a special
relation to the Bank, advising the Risk structure on a case-
by-case basis and making the relevant recommendations
to the Board of Directors for the purpose of making sound
decisions in line with the risk strategy of the Bank.

The Remuneration and Nomination Committee is
composed of three non-executive members with voting
right. The Chairman is an independent non-executive
director. This Committee supervises the appointments and
remuneration system, reviews, assesses and recommends
to the Board of Directors for approval the remunerations
and nominations policies and practices, and examines the
candidacies and remunerations of the CEO and Deputy
CEQ, ensuring that compensations are appropriate and

in line with the strategic objectives of the Bank, the long-
term business and risk strategies, the performance and
environment of control, the expectations and regulatory
requirements.

This Committee convened five times in 2025 and reviewed
the quarterly activity of the HR Department, supervised
the setting of annual objectives for Chief Officers of
Divisions and Head of Internal Audit, and the fulfillment

of objectives of the previous year. This Committee led the
performance self-assessment process and the process of
suitability of Board members, individually and collectively,
of other administrators and key personnel of the Bank.

It reviewed the performance revision process and salary
revision process against the Bank's budget, including
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the revision of the performance and remuneration of the
members of the Senior Management.

Credit Committees are monitored by the Risk Division
based on amounts, borrower's risk profile, and the relevant
segment. These committees review and approve credit
exposures and any lending-related issues.

Assets and Liabilities Committee (ALCO). Its members
and Chairman are appointed by the Board of Directors for
an indefinite time. The main purpose of this committee

is to protect the Bank’s capital and how it is invested for
the purpose of aligning the assets and liabilities of the
Bank considering the pricing structure and maturities, in
compliance with the relevant laws and internal regulations.
ALCO Committee convenes at least once a month and
whenever required by the internal regulatory acts. The
Chairman may request ah-hoc meetings, if deemed
necessary.

The Products and Services Committee (PSC) was
established by decision of the Board of Directors, which
has appointed its members and Chairman for an indefinite
period of time.

The main purpose of this committee is to approve those
products and services that generate income for the Bank.
This approval is in line with the strategy and business
development plan approved by the Board of Directors,
and the market developments, requirements, target clients
and the modification of the existing products and services.

The Project Steering Committee (PSCO) aims to manage,
revise, oversee, and prioritise Credins Bank projects from a
cross-functional perspective.

It ensures and advises the Management about the
successful implementation of strategic IT initiatives and
projects in line with the approved strategy of the Bank.

The role of this committee is to oversee project progress,
provide the necessary support and guide for achieving its
objectives and the compliance with the Bank's strategies.

PSCO was established by decision of the Board of
Directors, which appoints the Chairman of the Committee,
who in turn, appoints the deputy Chairman and members
of the Committee. It convenes whenever deemed
necessary and upon the request of the Chairman and/or
members.

The Policy and Procedures
Review Committee (PPRC)
was established by decision of
the Board of Directors, which
has appointed the Chairman
and members for an indefinite
period of time.

The main purpose of PPRC
is to design, approve and
amend the Bank’s policies,
procedures, regulations,
instructions, guidelines,
manuals, methodologies and
any other internal regulatory
act, in compliance with the
legal framework and internal
regulatory framework to
ensure that every aspect of
the Bank’s activity is governed
and complies with the legal
framework in force.

When there is a tie in voting, the
vote of the Chairman is decisive.
The PPRC convenes upon the
request of the Chairman, in
accordance with the needs of
the Bank and the requirements
of the Board of Directors and
law-maker.

The Cyber Security Committee
aims to manage, revise, oversee
and prioritize IT initiatives and
activities in Credins Bank from
atechnical and cyber-security
standpoint, and to ensure and
advise the Management in

the context of all information
security initiatives undertaken
by the Bank. This committee
coordinates and communicates
the information technology
and security governance and
program. It ensures and advises
the Bank's Management on the
successful implementation of
information security initiatives,

in line with the Bank's objectives.

The Operational Risk
Committee is a permanent
decision-making and advisory
committee for the Bank's
Management, whose mission
is to ensure a qualified and
efficient management of
operational risk issues (ICT/
Cyber risk, legal risk, etc.), in
compliance with the internal and
external regulatory framework.
lts aim is to revise, oversee
and prioritize operational risk
management in alignment
with the Bank’s risk appetite.
The activity of this Committee
focuses on designing
operational risk management
policies and plans, determining
and monitoring operational
risk indicators, reviewing and
approving the operational risk
policies, revising the models
used for the identification and
assessment of operational risk.

Criteria for the selection and
appointment of Administrators

The Bank has developed a
specific policy for the selection,
assessment and remuneration
of its Administrators, which

is based on the current legal
and regulatory framework, as
well as on the best practices of
Corporate Governance.

The Board of Directors evaluates
and ensures at all times that any
new candidate or the candidate
promoted to an Administrator
position is suitable and meets all
legal and regulatory criteria and
requirements.

During interviews for new
appointments, the behaviors
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of candidates for non-executive directors will be taken
into account to ensure that the Boardroom maintains
an environment where challenges are welcomed

and achieved. The objective of the Board is for the
majority of the its members to be independent non-
executive directors, including the Chair of the Board and
Chairpersons of the main board committees, who must
have experience in the banking and/or financial sector.

Some of the factors that play a role in the substantial and
inherent independence of the BOD members are:

Has not been an employee of the company in recent
years;

Has no material significant business relations with the
company;

Does not receive (other) remuneration from the
company during the term as Board member (other than
the honorarium for this role);

Has no close family ties with any of the advisors, Board
members or key employees of the company;

Is not a Board member or has no significant ties to
other Board members through involvement in the
company or other bodies;

Does not represent a significant shareholder;
Has not served as a Board member for a long period.

The review of the Board's composition will consider the
advantages of diversity, including gender composition,
and will seek to ensure a geographical mix of directors as
well as ensuring a geographical mix of directors along with
experience in various industry sectors. All candidates for
appointment must demonstrate the required knowledge
in the financial field to properly understand the Bank's
activities and their associated risks.

During the selection process for Board candidates or
during the re-evaluation or re-election process of current
members, the Board of Directors ensures at all times
that the knowledge, experience and qualifications are
combined with those of other members, so as to create a
suitable and well-balanced collective qualification.
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Internal Control and Risk Management System related to
financial reporting

The Board of Directors and Management are responsible
for creating and determining a suitable internal control
and risk management system that encompasses alll
financial reporting processes, while also respecting the
requirements of the company.

The Bank and its governing bodies are fully committed

to ensuring that the internal control system provides
reasonable assurance regarding the integrity and reliability
of the consolidated financial statements, protection

of assets from unauthorized use or availability, and
prevention and detection of fraudulent financial reporting.

The Board of Directors, through the Audit Committee,
has assessed the Company's internal control system,
according to the criteria for effective internal control.
These criteria consist of five interrelated components:
control environment, risk assessment, control activities,
information and communication, and monitoring.

Board of Directors statement on Bank’s risk appetite and
tolerance in relation to its strategic objectives.

During 2025, the Board of Directors of Credins Bank
continued to exercise its supervisory and strategic
function in line with the objective of ensuring that the
bank operates within a sustainable risk management
framework.

One of the main pillars of this framework is the definition
and implementation of a risk appetite that is aligned
with the bank’s financial capacity, strategic planning,
commitment to regulatory requirements, and the
fulfillment of customer service.

The Board has approved a clear risk appetite framework,
which serves as the basis for decision-making at all levels
of the bank. This framework defines the level and nature
of risk that the bank is willing to accept in order to achieve
its short-term and long-term objectives, including the
sustainable growth of the loan portfolio, improvement of
operational efficiency, strengthening of capital position,
and fostering innovation.

Throughout this year, the Board
of Directors has reaffirmed and
overseen the implementation of
the risk appetite, ensuring that
it is consistent with the bank’s
acceptable risk capacity and

its goal for sustainable growth,
good governance, and effective
resource management.

In line with the overall risk
management philosophy,
the Bank's risk appetite is
constrained in relation to:

Credit risk, by maintaining
lending standards and a clear
commitment to prudent
analysis of clients and the
sectors in which the bank
operates,

Operational risk, by limiting
operational losses and
escalating key operational
risk indicators;

Market Liquidity risk, by
escalating regulatory and
internal indicators to warning
levels and implementing
corrective measures in a
timely manner;

Capital indicators, by
setting metrics that ensure
compliance with the
minimum requirements
set by the regulatory,
macroprudential buffers,
capital needs for
development according to
the Bank's strategy, and the
impact of macroeconomic
shocks;

Concentration risk, by aiming
to reduce this risk and
promote diversification.

The Bank maintains minimal
tolerance for reputational
and compliance risk, always
acting in accordance with
the expectations of clients,
regulators, and ethical
standards.

In this context, the Board of
Directors considers risk appetite
not as a static concept, but as

a dynamic element that must
be reviewed and updated

in accordance with market
developments, regulatory
changes, and the evolution of
the Bank’s business model itself.
During 2025, periodic reviews
were undertaken to ensure

that the risk appetite remains
appropriate and aligned with
the macroeconomic climate.

The Board also underlines
the importance of building

an institutional culture that
puts risk management at the
heart of decision-making
processes, where each level
of the organisation has clear
responsibility to operate within
the determined risk limits and
contribute to protecting and
strengthening the long-term
sustainability of the Bank.

In conclusion, the Board

of Directors reaffirms its
commitment to effectively
oversee the risk appetite,
ensuring that the Bank moves
toward its strategic objectives
with full accountability,
transparency, and integrity.
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Banka Credins sh.a.

Consolidaied statemant of profit or loss
for the year ended 31 December 20257

Mates Year ended Year ended
31 December 2025 31 December 2024
ALL QD0 ALL '0DG
interest income =] 19,151,447 16,579,418
Interest expense 9 {5 176.511) {4.083,381)
Metl inierest income g 13,974,936 12,596,035
Fee and commissian income 10 3,037,048 2771728
Fee and commission expense 10 {1,262,359) {1.035963)
Met fee and comimission incomea 10 1,774,629 1,735,766
Other expenses 11 (620,478) (721,672}
Other incame (A 232,807 660,317
Net profit from foreign exchange transactions 577,304 271,682
MNet other income 189,635 210,237
Net impairment loss on financial assets 1z (3,438,758) (3,804,978
Deprediation of property and equipment 23 (705,688) (557.611)
Amortization of intangible assets 24 (246,927) (107,164)
Ceprectation of right-of-use assets 25 {533,056) (573,438)
Personnel expenses 13 (2928022} (2,651,350)
Administrative expenses 14 (4,048,809) (3.818,755)
{11,900,258) {11,323,296)
Share of loss of associates 18 {58%) (641)
Profit before taxes 4,038,383 3,218,100
income tax expense 15 (785,334) (508,908)
Profit for the vear 3,253,019 2,609,192

The notes 1 to 49 in pages 6 to 73 are an integral part of these consolidated financial statements




Banka Credins sh.a.

Consolidated statement of financial position

as at 31 December 2025

Assets

Cash and cash equivalents
Restricted balances with Central Bank
Loans and advances to banks
Reverse repurchase agreement
Debt securities measured at FVTPL
Debt securities measured at FVOCI
Debt instruments at amortised cost
Quotas in investment funds
Investments in associates

Goodwill

Leasing

Loans and advances to customers
Current tax asset

Repossessed properties
Investment property

Property and equipment

Intangible assets

Right-of-use assets

Other assets

Total assets

Liabilities

Due to banks and other financial institutions
Due to customers

Borrowing

Debt represented by securities (MREL)
Subordinated debt

Current tax liabilities

Deferred tax liabilities

Lease liability

Other liabilities

Provisions

Total liabilities

Equity

Share capital

Share premium

General reserve

Revaluation reserve of investment securities
Retained earnings

Total equity attributable to equity holders of the parent

Non-controlling interest (“NCI”)
Total equity
Total liabilities and equity

'The notes 1 to 49 in pages 6 to 73 are an integral part of these consolidated financial statements.

Notes

16
17
18
19
20
21
22
23
24
23
25
26
15
27
28
29
30
31
32

34
35
36
37
38

33
39
40
41

42
43
44
21

31 December 2025

31 December 2024

ALL '000 ALL '000
17,043,023 26,523,946
18,895,639 17,922,364
2,249,526 2,997,551
1,419,103 322,979
3,288 51,403
45,972,892 37,568,896
102,029,394 90,790,300
397,522 96,042
12,609 13,348
43,371 43,371
4,482,905 3,587,711
165,820,729 150,682,166
- 1,881
15,388,543 9,949,527
6,988,837 6,181,297
4,293,872 3,866,508
688,304 565,005
2,908,383 3,030,599
1,886,664 1,728,703
390,524,604 355,923,597
5,856,457 8,919,231
327,481,595 302,467,751
1,677,651 55,162
7,002,706 3,533,388
11,725,311 10,796,920
159,221 -
401,722 286,510
3,179,272 3,224,717
783,455 936,057
86,440 88,477
358,353,830 330,308,213
20,422,093 14,209,465
5,310,647 4,417,018
951,696 4,083,449
363,955 339,837
3,032,771 1,912,939
30,081,162 24,962,708
2,089,612 652,676
32,170,774 25,615,384

390,524,604 355,923,597




Banka Credins sh.a.

Consolidated statement of changes in equity

for the year ended 31 December 2025'

Revaluation

reserve of
investment
securities

Total

Retained

Share
premium

Total equity

NCI

earnings
ALL '000

Reserves

Share capital

ALL '000

ALL '000

ALL '000

ALL '000 ALL '000 ALL '000

ALL '000

491,629 21,317,154
(25,456)

20,825,525

701,329
2,634,648

3,855,876 3,725,946 62,163

12,480,211

Balance at 1 January 2024

Profit of the year

2,609,192

2,634,648

282,579

277,695
2,886,887

(4,884)
(30,340)
(24,023)

282,579
2,917,227

Other comprehensive income

282,579 2,634,648

Total comprehensive income
Change in business model

Appropriation of retained
earnings (note 42, 44)

Dividends

(7,838)

16,185

21,090
(1,444,128)

(4,905)

357,503

1,086,625

1,203,771

1,203,771

561,142

642,629

Issue of share capital (note 42)

215,410
25,615,384

215,410
652,676

Increase in the capital from NCI
Balance at 31 December 2024

Profit of the year

24,962,708

1,912,939
3,135,452

4,417,018 4,083,449 339,837

14,209,465

3,253,020

117,568
(10,162)
107,406

3,135,452

35,972

25,810
3,278,830

35,972
3,171,424

Other comprehensive income

35,972 3,135,452

(11,854)

Total comprehensive income

Foreign exchange rate

differences

24,071

(93,897)

(117,968)

(106,114)

- (1,740,291)

(3,131,753)
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(171,281)
2,234,213

(2,066)

(169,215)
2,234,213

(169,215)

Dividends

893,629

1,340,584

Issue of share capital (note 42)
Increase in the capital from NCI
Balance at 31 December 2025

1,307,525 1,307,525
32,170,774

30,081,162 2,089,612

363,955 3,032,771

5,310,647 951,696

20,422,093

Banka Credins sh.a.

for the year ended 31 December 2025'

Cash flows from operating activities

Profit before income tax

Adjustments for:

Depreciation and amortization

Disposed fixed assets

Right-of-use assets

Net impairment loss on financial assets

Share of loss from associate

Fair value of investment properties and securities
Impairment on repossessed properties

Net interest income

Foreign exchange effect

Cash flows (used in) operating activities
before changes in working capital

Change in loans and advances to banks
Change in loans and advances to customers
Change in leasing

Change in restricted balances with Central bank
Change in repossessed properties

Change in investment properties

Change in other assets

Change in due to banks and financial institutions
Change in due to customers

Change in lease liability

Change in other liabilities

Interest received

Interest paid

Income tax paid

Net cash from operating activities

Cash flows used in investing activities
Purchase as per REPO

Purchase of investment securities

Sales of investment securities

Investment securities matured
Investment in subsidiaries and associates
Purchase of property and equipment
Purchase of intangible assets

Net cash used in investing activities

Cash flows from financing activities
Proceeds from issued debt instruments (MREL)
Proceeds from issued subordinated liabilities
Repayments of subordinated debt

Repayments of borrowings

Dividend payment

Issue of share capital

Net cash from financing activities

Net increase, in cash and cash equivalents
Cash and cash equivalents at 1 January
Cash and cash equivalents at 31 December

The notes 1 to 49 in pages 6 to 73 are an integral part of these consolidated financial statements.

Consolidated statement of cash flows

Notes

29,30
29
31
12
24

18
26
25
17
27
28
32
34
35
39
40,41

20,21,22
20,21,22
20,21,22

24

29

30

37
38
38
36

16
16

Year ended Year ended
31 December 2025 31 December 2024
ALL'000 ALL'000
4,038,353 3,218,100
952,615 664,775
27,260 290,897
122,215 610,924
3,436,757 2,340,591
589 641
(301,480) (7,009)
329,033 236,676
(13,974,936) (12,596,035)
1,673,409 2,212,643
(3,696,185) (3,027,797)
748,025 (872,011)
(18,588,263) (13,203,090)
(882,250) (819,090)
(973,275) 66,993
(5,768,050) (3,052,703)
(807,540) (1,212,498)
(316,101) (417,733)
(3,062,775) 3,332,164
24,636,552 15,150,361
(45,445) (616,776)
(43,270) 307,130
18,978,952 15,878,464
(4,751,808) (4,546,243)
(626,113) (658,525)
4,802,454 6,308,646
(215,188,353) 1,211,376
(106,203,716) (61,199,838)
1,232,254 2,081,227
297,877,870 21,858,022
300 (6,243)
(997,650) (1,103,099)
(372,868) (212,214)

(23,652,163)

(37,370,769)

3,491,985 3,542,034
2,072,772 1,929,096
(1,075,637) (1,071,346)
1,622,144 (37,306)
(171,281) -
3,428,803 1,419,181
9,368,786 5,781,659
(9,480,923) (23,678,563)
26,523,946 50,202,509
17,043,023 26,523,946

The notes 1 to 49 in pages 5 to 73 are an integral part of these consolidated financial statements.
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Notes to the consolidated financial statements for the year ended 31 December 2025
(Amounts in ALL’000, unless otherwise stated)

Banka Credins sh.a.

Notes to the consolidated financial statements for the year ended 31 December 2025
(Amounts in ALL’000, unless otherwise stated)

1 General information
Principal Activity

Banka Credins sh.a. (hereinafter “the Bank”) is an Albanian financial institution which was incorporated on 31 January 2003
under the Albanian Commercial Law and was licensed by the Bank of Albania on 31 March 2003 to operate as a bank in
all fields of banking activity in Albania in accordance with the law No. 8365, “On banks in the Republic of Albania”, dated
July 1998. The Bank is also subject to law No. 8269, dated December 1997, “On the Bank of Albania” (Bank of Albania
hereinafter referred to as “Central Bank”). These consolidated financial statements comprise the Bank and its subsidiaries
(collectively, the Group).

As at 31 December 2025 the Group had 1,313 employees (31 December 2024: 1,270 employees). The address of the
Parent Company main registered office and principal place of business is Str. “Vaso Pasha” No.8, Tirana, Albania.

Subsidiaries

In October 2020, the Bank acquired 100% of the shares of "Banka Credins Kosové" sh.a. an entity operates in the territory
of Kosovo since October 2020 and as at 31 December 2025 the Bank holds 83.22% of its shares (2024 60.20%). During
2025, the Bank invested an additional EUR 6.13 million in the subsidiary, including a EUR 3.13 million capital increase
through the purchase of shares from existing shareholders, which was approved by the Central Bank of the Republic of
Kosovo in March 2026.

In 2015, the Bank acquired 76% of the shares of “CREDINS INVEST sh.a. - Shoqeri administruese e Fondeve te Pensionit
dhe Sipermarrjeve te Investimeve Kolektive” (former “Shogeria Administruese e Fondit te Pensionit “SICRED” sh.a.”) from
“SICRED sh.a.” and registered with the National Registration Center on 10 June 2015. As at 31 December 2025 the Bank
holds 76% of its shares. (2024: 76%).

In 2016, the Bank acquired 95% of the shares of “Regjistri Shqiptar i Titujve ALREG” sh.a.” and registered with the National
Registration Center on 16 March 2016. As at 31 December 2025, the Bank holds 52.50% of the shareholding in ALREG
(2024: 52.5%)

The Bank acquired 42.5% of the shares of “Bursa Shqiptare e Titujve ALSE” sh.a.” registered with the National Registration
Center on 28 July 2017. During the year 2019 the bank through a share purchase agreement invested the amount ALL
17,500 thousand. As at 31 December 2025 the Bank holds 45.59% of its shares (2024: 45.59%).

2 Basis of Accounting

These consolidated financial statements have been prepared in accordance with IFRS Accounting Standards. Details of
the Group’s accounting policies, including changes thereto, are included in Note 8.

The consolidated financial statements are prepared on a going concern basis, as management is satisfied that the Group
has adequate resources to continue as a going concern for the foreseeable future. In making this assessment, management
has considered a wide range of information including projections of profitability, regulatory capital requirements and funding
needs. The assessment also includes consideration of reasonably possible downside economic scenarios and their
potential impacts on the profitability, capital and liquidity of the Group.

3 Basis of Measurement

The Consolidated Financial Statements have been prepared on the historical cost basis, except for debt securities at FVTPL
and FVOCI all of which have been measured at fair value and repossessed properties which are measured at the lower of
cost or net realizable value.

4 Functional and presentation currency

The Consolidated Financial Statements are presented in Albanian Lek (ALL), which is the Bank’s functional currency and
all values are rounded to the nearest thousand (ALL '000), except when otherwise indicated.

5 Presentation of Consolidated Financial Statements

The Group presents its consolidated statement of financial position broadly in order of liquidity. An analysis regarding
recovery or settlement within 12 months after the statement of financial position date (current) and more than 12 months
after the statement of financial position date (non—current) is presented in note 45.

Financial assets and financial liabilities are offset and the net amount reported in the statement of financial position only
when there is a legally enforceable right to offset the recognized amounts and there is an intention to settle on a net basis,
or to realize the assets and settle the liability simultaneously. Income and expense is not offset in the statement of
comprehensive income unless required or permitted by any accounting standard or interpretation, and as specifically
disclosed in the accounting policies of the Group. Certain reclassification have been made to prior year in order to comply
with current year presentation.

Consolidated financial statements include financial statement of Parent company and its subsidiaries as at 31 December
2025. Control is achieved when Parent company is exposed to, or is eligible to benefit from participation in subsidiary,
revenues which might be variable, and if it has the ability to effect these results through its influence in the subsidiary.

6 Significant accounting judgments, estimates and assumptions

The preparation of the Group’s consolidated financial statements requires management to make judgements, estimates
and assumptions that affect the reported amount of revenues, expenses, assets and liabilities, and the accompanying
disclosures, as well as the disclosure of contingent liabilities (if any). Uncertainty about these assumptions and estimates
could result in outcomes that require a material adjustment to the carrying amount of assets or liabilities affected in future
periods. In the process of applying the Group’s accounting policies, management has made the following judgements and
assumptions concerning the future and other key sources of estimation uncertainty at the reporting date, that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial
year. Existing circumstances and assumptions about future developments may change due to circumstances beyond the
Group’s control and are reflected in the assumptions if and when they occur. Items with the most significant effect on the
amounts recognized in the consolidated financial statements with substantial management judgement and/or estimates are
collated below with respect to judgements/estimates involved.

6.1 Impairment losses on financial assets

The Group considers exposure as non-performing/impaired when one or more of following events that have a detrimental
impact on the estimated future cash flows have occurred:

- Days past due of an account greater than 90 days
- Loanis characterized by bad rating (loans that have rating equal to 7 or economic rating equal to 10)
- Loan is subject to threshold exposure at GCC level for individual impairment

The mentioned default (impairment) definition is applied on the account (loan) level

Loans that are not individually tested for impairment are assessed collectively. In the collective impairment are included
loans that have an exposure less than ALL 10,000, thousand at GCC level.

The collective impairment is calculated according to stage 2 and stage 1.

Stage 2: For collectively assessed accounts in Stage 2 impairment allowance is equal to lifetime ECL. Lifetime ECL is
defined as all possible default loss events over the expected life of a financial instrument (i.e., risk of a default occurring on
the financial instrument during its expected life).

Stage 1: For collectively assessed accounts in Stage 1, 12 month Expected Credit Loss (ECL) is calculated. 12-month
ECLs is a loss that is expected to materialize in the following 12 months — therefore 12 months probability is multiplied by
current EAD and corresponding LGD. In the case remaining maturity is shorter than 12 months, instead of 12 months PD,
the remaining lifetime PD is considered.

The measurement of impairment losses under IFRS 9 across all categories of financial assets in scope requires judgement,
in particular, the estimation of the amount and timing of future cash flows and collateral values when determining impairment
losses and the assessment of a significant increase in credit risk. These estimates are driven by a number of factors,
changes in which can result in different levels of allowances.

The Group’s ECL calculations are outputs of complex models with a number of underlying assumptions regarding the
choice of variable inputs and their interdependencies. Elements of the ECL models that are considered accounting
judgements and estimates include:

- The Group’s internal credit grading model, which assigns PDs to the individual grades

- The Group’s criteria for assessing if there has been a significant increase in credit risk and so allowances for financial
assets should be measured on a LTECL basis and the qualitative assessment

- The segmentation of financial assets when their ECL is assessed on a collective basis
- Development of ECL models, including the various formulas and the choice of inputs

- Determination of associations between macroeconomic scenarios and, economic inputs, such as unemployment levels
and collateral values, and the effect on PDs, EADs and LGDs

- Selection of forward-looking macroeconomic scenarios and their probability weightings, to derive the economic inputs
into the ECL models

It has been the Group’s policy to regularly review its models in the context of actual loss experience and adjust when
necessary.

6.2 Fair value of financial instruments

The fair value of financial instruments is the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction in the principal (or most advantageous) market at the measurement date under current market
conditions (i.e., an exit price) regardless of whether that price is directly observable or estimated using another valuation
technique. When the fair values of financial assets and financial liabilities recorded in the statement of financial position
cannot be derived from active markets, they are determined using a variety of valuation techniques that include the use of
valuation models. The inputs to these models are taken from observable markets where possible, but where this is not
feasible, estimation is required in establishing fair values. Judgements and estimates include considerations of liquidity and
model inputs related to items such as credit risk (both own and counterparty), funding value adjustments, correlation and
volatility. For further details about determination of fair value please see Note 8.4.
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6. Significant accounting judgments, estimates and assumptions (continued)

6.3 Effective Interest Rate (EIR) method

The Group’s EIR method, as explained in Note 8.7.1, recognizes interest income using a rate of return that represents the
best estimate of a constant rate of return over the expected behavioral life of loans and deposits and recognizes the effect
of potentially different interest rates charged at various stages and other characteristics of the product life cycle (including
prepayments and penalty interest and charges). This estimation, by nature, requires an element of judgement regarding
the expected behavior and life-cycle of the instruments.

6.4 Deferred tax assets

Deferred tax assets are recognized in respect of tax losses to the extent that it is probable that future taxable profit will be
available against which the tax losses can be utilized. Although in Albania tax losses can be utilized within 3 years of the
date it occurred, judgement is required to determine the amount of deferred tax assets that can be recognized, based on
the likely timing and level of future taxable profits, together with future tax-planning strategies (see Note 15 and Note 33).

6.5 Determination of the lease term for lease contracts with renewal and termination options (Group as a lessee)

The Group determines the lease term as the non-cancellable term of the lease, together with any periods covered by an
option to extend the lease if it is reasonably certain to be exercised, or any periods covered by an option to terminate the
lease, if it is reasonably certain not to be exercised. The Group has several lease contracts that include extension and
termination options. The Group applies judgement in evaluating whether it is reasonably certain whether or not to exercise
the option to renew or terminate the lease. That is, it considers all relevant factors that create an economic incentive for it
to exercise either the renewal or termination. After the commencement date, the Group reassesses the lease term if there
is a significant event or change in circumstances that is within its control that affects its ability to exercise or not to exercise
the option to renew or to terminate (e.g., construction of significant leasehold improvements or significant customization of
the leased asset) or any other event that prevents the Group to use the premises.

6.6 Estimating the incremental borrowing rate

The Group cannot readily determine the interest rate implicit in the lease, therefore, it uses its incremental borrowing rate
(‘IBR’) to measure lease liabilities. The IBR is the rate of interest that the Group would have to pay to borrow over a similar
term, and with a similar security, the funds necessary to obtain an asset of a similar value to the right-of-use asset in a
similar economic environment. The IBR therefore reflects what the Group ‘would have to pay’, which requires estimation
when no observable rates are available (such as for subsidiaries that do not enter into financing transactions) or when they
need to be adjusted to reflect the terms and conditions of the lease (for example, when leases are not in the subsidiary’s
functional currency).The Group estimates the IBR using observable inputs (such as market interest rates) when available
and is required to make certain entity-specific adjustments (such as to reflect the terms and conditions of the lease).

6.7 Impairment of investment securities

The Group reviews its debt securities classified as FVOCI investments at each statement of financial position date to assess
whether they are impaired. This requires similar judgment as applied to the individual assessment of loans and
advances.The treatment of financial instruments (government bonds and exposures with/to banks) is different from the
general approach with respect to determining parameters. While the LGD is simply set to 45% (according to the CRR
regulation), PD is inferred from the specific country of entity S&P rating.As there was no significant deterioration in credit
risk for the outstanding financial instruments in the portfolio, only the cumulative PDs up to 12th month is calculated.

7 Changes in accounting policies and disclosures

7.1 New and amended standards and interpretations

The Group applied for the first-time certain standards and amendments, which are effective for annual periods beginning
on or after 1 January 2025 (unless otherwise stated). Standards and amendments effective from 1 January 2025 that may
be applicable to the Group include:

. Lack of Exchangeability (Amendments to IAS 21) (effective 1 January 2025)

These amendments clarify how to assess exchangeability between currencies and how to determine the exchange rate
when exchangeability is lacking. The Group does not operate in environments where exchangeability restrictions are
significant; therefore, the amendments are not expected to have a material impact on the financial statements. The Bank
has not early adopted any other standard, interpretation or amendment that has been issued but is not yet effective. These
amendments had no impact on the financial statements of the Group, therefore no additional disclosure have been
presented in the financial statements.

7.2 Standards, amendments and Interpretations to existing Standards that are not yet effective and have not been
adopted early

A number of new standards are effective for annual periods beginning after 1 January 2025 and earlier application is
permitted; however, the Bank has not early adopted the new or amended standards in preparing these financial statements
and are not expected to have a significant impact. These new and amended standards are as follows:

U Amendments to the Classification and Measurement of Financial Instruments (Amendments to IFRS 9 and IFRS 7)
(effective 1 January 2026)

. IFRS 18 “Presentation and Disclosure in Financial Statements” (effective 1 January 2027)
U IFRS 19 “Subsidiaries without Public Accountability: Disclosures” (effective 1 January 2027).
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8 Summary of material accounting policies

The accounting policies set out below have been consistently applied to all periods presented in these financial statements
by the Group.

8.1 Basis of Consolidation
i) Business Combination

The Group accounts for business combinations under the acquisition method when the acquired set of activities and assets
meets the definition of a business and control is transferred to the Group.

In determining whether a particular set of activities and assets is a business, the Group assesses whether the set of assets
and activities acquired includes, at a minimum, an input and substantive process and whether the acquired set has the
ability to produce outputs. The Group has an option to apply a ‘concentration test’ that permits a simplified assessment of
whether an acquired set of activities and assets is not a business. The optional concentration test is met if substantially all
of the fair value of the gross assets acquired is concentrated in a single identifiable asset or group of similar identifiable
assets.

The consideration transferred in the acquisition is generally measured at fair value, as are the identifiable net assets
acquired. Any goodwill that arises is tested annually for impairment. Any gain on a bargain purchase is recognised in profit
or loss immediately. Transaction costs are expensed as incurred, except if related to the issue of debt or equity securities.

The consideration transferred does not include amounts related to the settlement of pre-existing relationships. Such
amounts are generally recognised in profit or loss.

Any contingent consideration is measured at fair value at the date of acquisition. If an obligation to pay contingent
consideration that meets the definition of a financial instrument is classified as equity, then it is not remeasured and
settlement is accounted for within equity. Otherwise, other contingent consideration is remeasured at fair value at each
reporting date and subsequent changes in the fair value of the contingent consideration are recognised in profit or loss.

i) Subsidiaries

‘Subsidiaries’ are entities controlled by the Group. The Group ‘controls’ an entity if it is exposed to, or has rights to, variable
returns from its involvement with the entity and has the ability to affect those returns through its power over the entity. The
Group reassesses whether it has control if there are changes to one or more of the elements of control. This includes
circumstances in which protective rights held (e.g. those resulting from a lending relationship) become substantive and

lead to the Group having power over an investee. The financial statements of subsidiaries are included in the consolidated
financial statements from the date on which control commences until the date on which control ceases.

iii)  Non-controlling interests

NCI are measured initially at their proportionate share of the acquiree’s identifiable net assets at the date of acquisition.
Changes in the Group’s interest in a subsidiary that do not result in a loss of control are accounted for as equity transactions.

iv) Loss of control

When the Group loses control over a subsidiary, it derecognises the assets and liabilities of the subsidiary, and any related
NCI and other components of equity. Any resulting gain or loss is recognised in profit or loss. Any interest retained in the
former subsidiary is measured at fair value when control is lost.

v) Transactions eliminated on consolidation

Intra-group balances and transactions, and any unrealised income and expenses (except for foreign currency transaction
gains or losses) arising from intra-group transactions, are eliminated. Unrealised losses are eliminated in the same way as
unrealised gains, but only to the extent that there is no evidence of impairment.

8.2 Foreign currency
i) Foreign currency transactions

Transactions in foreign currencies are translated into the respective functional currencies of Group companies at the
exchange rates at the date of the transactions.

Monetary assets and liabilities denominated in foreign currencies are translated into the functional currency at the exchange
rate at the reporting date. The foreign currency gain or loss on monetary items is the difference between the amortised cost
in the functional currency at the beginning of the year, adjusted for effective interest, impairment and payments during the
year, and the amortised cost in the foreign currency translated at the spot exchange rate at the end of the year.

Non-monetary assets and liabilities that are measured at fair value in a foreign currency are translated into the functional
currency at the exchange rate when the fair value is determined. Non-monetary items that are measured based on historical
cost in a foreign currency are translated at the exchange rate at the date of the transaction. Foreign currency differences
arising on translation are generally recognised in profit or loss.
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8. Summary of material accounting policies (continued)
8.2 Foreign currency (continued)

The applicable rate of exchange (ALL to foreign currency unit) for the principal currencies as at 31 December 2025 and 31
December 2024 were as follows:

31 December 2025 31 December 2024
uUsbD 82.46 94.26
EUR 96.77 98.15
GBP 110.76 118.16
CHF 103.97 104.27
CAD 60.20 65.56
XAU 11,425.17 7,915.28

ii) Foreign operations

The assets and liabilities of foreign operations, including goodwill and fair value adjustments arising on acquisition, are
translated into ALL at the exchange rates at the reporting date. The income and expenses of foreign operations are
translated into ALL at the exchange rates at the dates of the transactions.

Foreign currency differences are recognised in OCI and accumulated in the translation reserve, except to the extent that
the translation difference is allocated to NCI.

When a foreign operation is disposed of in its entirety or partially such that control is lost, the cumulative amount in the
translation reserve related to that foreign operation is reclassified to profit or loss as part of the gain or loss on disposal. If
the Group disposes of only part of its interest in a subsidiary that includes a foreign operation while retaining control, then
the relevant proportion of the cumulative amount is reattributed to NCI.

8.3 Financial instruments — initial recognition and subsequent measurement
8.3.1 Date of recognition

Financial assets and liabilities, with the exception of loans and advances to customers and balances due to customers, are
initially recognized on the trade date, i.e., the date on which the Group becomes a party to the contractual provisions of the
instrument. Loans and advances to customers are recognized when funds are transferred to the customers’ accounts. The
Group recognizes balances due to customers when funds are transferred to the Group.

8.3.2 Initial measurement of financial instruments

The classification of financial instruments at initial recognition depends on their contractual terms and the business model
for managing the instruments, as described in Notes 8.5.1.1. Financial instruments are initially measured at their fair value
(as defined in Note 8.4), except in the case of financial assets and financial liabilities recorded at FVTPL, transaction costs
are added to, or subtracted from, this amount. Trade receivables are measured at the transaction price. When the fair value
of financial instruments at initial recognition differs from the transaction price, the Group accounts for the Day 1 profit or
loss, as described below:

Day 1 profit or loss

When the transaction price of the instrument differs from the fair value at origination and the fair value is based on a
valuation technique using only inputs observable in market transactions, the Group recognizes the difference between the
transaction price and fair value in net trading income. In those cases where fair value is based on models for which some
of the inputs are not observable, the difference between the transaction price and the fair value is deferred and is only
recognized in profit or loss when the inputs become observable, or when the instrument is de-recognized.
8.3.3 Measurement categories of financial assets and liabilities
The Group classifies all of its financial assets based on the business model for managing the assets and the asset’s
contractual terms, measured at either:

- Amortized cost, as explained in Note 8.5.1

- FVOCI, as explained in Notes 8.5.4 and 8.5.5

- FVTPL, as set out Note 8.5.6.

The Group classifies and measures its derivative and trading portfolio at FVTPL, as explained in Notes 8.5.2 and 8.5.3.
The Group may designate financial instruments at FVTPL, if so doing eliminates or significantly reduces measurement or
recognition inconsistencies, as explained in Note 8.5.6.

Financial liabilities, other than loan commitments and financial guarantees, are measured at amortized cost or at FTVPL
when they are held for trading and derivative instruments or the fair value designation is applied, as explained in Note 8.5.6.
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8. Summary of material accounting policies (continued)

8.3 Financial instruments — initial recognition and subsequent measurement (continued)
8.3.4 De-recognition of financial assets
8.3.4.1 De-recognition due to substantial modification of terms and conditions

The Group derecognizes a financial asset, such as a loan to a customer, when the terms and conditions have been
renegotiated to the extent that, substantially, it becomes a new loan, with the difference recognized as a de-recognition
gain or loss, to the extent that an impairment loss has not already been recorded. The newly recognized loans are classified
as Stage 1 for ECL measurement purposes, unless the new loan is deemed to be POCI. When assessing whether or not
to de-recognize a loan to a customer, amongst others, the Group considers the following factors:

- Change in currency of the loan

- Introduction of an equity feature

- Change in counterparty

- If the modification is such that the instrument would no longer meet the SPPI criterion

If the modification does not result in cash flows that are substantially different, as set out below, the modification does not
result in de-recognition. Based on the change in cash flows discounted at the original EIR, the Group records a modification
gain or loss, to the extent that an impairment loss has not already been recorded. For financial liabilities, the Group
considers a modification substantial based on qualitative factors and if it results in a difference between the adjusted
discounted present value and the original carrying amount of the financial liability of, or greater than, ten percent. For
financial assets, this assessment is based on qualitative factors.

8.3.4.2 De-recognition other than for substantial modification
8.3.4.2.1 Financial assets

A financial asset (or, where applicable, a part of a financial asset or part of a group of similar financial assets) is de-
recognized when the rights to receive cash flows from the financial asset have expired. The Group also de-recognizes the
financial asset if it has both transferred the financial asset and the transfer qualifies for de-recognition. The Group has
transferred the financial asset if, and only if, either:

- The Group has transferred its contractual rights to receive cash flows from the financial asset, or

- It retains the rights to the cash flows, but has assumed an obligation to pay the received cash flows in full without
material delay to a third party under a ‘pass—through’ arrangement

Pass-through arrangements are transactions whereby the Group retains the contractual rights to receive the cash flows of
a financial asset (the 'original asset'), but assumes a contractual obligation to pay those cash flows to one or more entities
(the 'eventual recipients'), when all of the following three conditions are met:

- The Group has no obligation to pay amounts to the eventual recipients unless it has collected equivalent amounts
from the original asset, excluding short-term advances with the right to full recovery of the amount lent plus
accrued interest at market rates

- The Group cannot sell or pledge the original asset other than as security to the eventual recipients

- The Group has to remit any cash flows it collects on behalf of the eventual recipients without material delay. In
addition, the Group is not entitled to reinvest such cash flows, except for investments in cash or cash equivalents,
including interest earned, during the period between the collection date and the date of required remittance to the
eventual recipients.

A transfer only qualifies for de-recognition if either:
- The Group has transferred substantially all the risks and rewards of the asset, or

- The Group has neither transferred nor retained substantially all the risks and rewards of the asset, but has
transferred control of the asset

The Group considers control to be transferred if and only if, the transferee has the practical ability to sell the asset in its
entirety to an unrelated third party and is able to exercise that ability unilaterally and without imposing additional restrictions
on the transfer. When the Group has neither transferred nor retained substantially all the risks and rewards and has retained
control of the asset, the asset continues to be recognized only to the extent of the Group’s continuing involvement, in which
case, the Group also recognizes an associated liability. The transferred asset and the associated liability are measured on
a basis that reflects the rights and obligations that the Group has retained. Continuing involvement that takes the form of a
guarantee over the transferred asset is measured at the lower of the original carrying amount of the asset and the maximum
amount of consideration the Group could be required to pay. If continuing involvement takes the form of a written or
purchased option (or both) on the transferred asset, the continuing involvement is measured at the value the Group would
be required to pay upon repurchase. In the case of a written put option on an asset that is measured at fair value, the extent
of the entity's continuing involvement is limited to the lower of the fair value of the transferred asset and the option exercise
price.

8.3.4.2.2 Financial liabilities

A financial liability is de-recognized when the obligation under the liability is discharged, cancelled or expires. Where an
existing financial liability is replaced by another from the same lender on substantially different terms, or the terms of an
existing liability are substantially modified, such an exchange or modification is treated as a de-recognition of the original
liability and the recognition of a new liability. The difference between the carrying value of the original financial liability and
the consideration paid is recognized in profit or loss.

11



Banka Credins sh.a.

Notes to the consolidated financial statements for the year ended 31 December 2025
(Amounts in ALL’000, unless otherwise stated)

Banka Credins sh.a.

Notes to the consolidated financial statements for the year ended 31 December 2025
(Amounts in ALL’000, unless otherwise stated)

8. Summary of material accounting policies (continued)
8.4 Determination of fair value

In order to show how fair values have been derived, financial instruments are classified based on a hierarchy of valuation
techniques, as summarized below.

- Level 1 financial instruments — Those where the inputs used in the valuation are unadjusted quoted prices from active
markets for identical assets or liabilities that the Group has access to at the measurement date. The Group considers
markets as active only if there are sufficient trading activities with regards to the volume and liquidity of the identical
assets or liabilities and when there are binding and exercisable price quotes available on the balance sheet date.

- Level 2 financial instruments — Those where the inputs that are used for valuation and are significant, are derived from
directly or indirectly observable market data available over the entire period of the instrument’s life. Such inputs include
quoted prices for similar assets or liabilities in active markets, quoted prices for identical instruments in inactive
markets and observable inputs other than quoted prices such as interest rates and yield curves, implied volatilities,
and credit spreads. In addition, adjustments may be required for the condition or location of the asset or the extent to
which it relates to items that are comparable to the valued instrument. However, if such adjustments are based on
unobservable inputs which are significant to the entire measurement, the Group will classify the instruments as Level
3.

- Level 3 financial instruments — Those that include one or more unobservable input that is significant to the
measurement as whole.

The Group periodically reviews its valuation techniques including the adopted methodologies and model calibrations.
However, the base models may not fully capture all factors relevant to the valuation of the Group’s financial instruments
such as credit risk (CVA), own credit (DVA) and/or funding costs (FVA). Therefore, the Group applies various techniques
to estimate the credit risk associated with its financial instruments measured at fair value, which include a portfolio-based
approach that estimates the expected net exposure per counterparty over the full lifetime of the individual assets, in order
to reflect the credit risk of the individual counterparties for non-collateralized financial instruments. The Group estimates
the value of its own credit from market observable data, such as secondary prices for its traded debt and the credit spread
on credit default swaps and traded debts on itself. Details of this are further explained in Note 48.7 (Fair value
measurement). The Group evaluates the levelling at each reporting period on an instrument-by-instrument basis and
reclassifies instruments, when necessary, based on the facts at the end of the reporting period.

8.5 Financial assets and liabilities
8.5.1 Due from banks, Loans and advances to customers, financial investments at amortized cost

The Group measures Due from banks, Loans and advances to customers and other financial investments at amortized
cost if both of the following conditions are met:

- The financial asset is held within a business model with the objective to hold financial assets in order to collect
contractual cash flows.

- The contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of
principal and interest (SPPI) on the principal amount outstanding.

The details of these conditions are outlined below.
8.5.1.1 Business model assessment

The Group determines its business model at the level that best reflects how it manages groups of financial assets to achieve
its business objective:

- The risks that affect the performance of the business model (and the financial assets held within that business model)
and, in particular, the way those risks are managed.

- How managers of the business are compensated (for example, whether the compensation is based on the fair value of
the assets managed or on the contractual cash flows collected)

The expected frequency, value and timing of sales are also important aspects of the Group’s assessment.

The business model assessment is based on reasonably expected scenarios without taking 'worst case' or 'stress case’
scenarios into account. If cash flows after initial recognition are realized in a way that is different from the Group's original
expectations, the Group does not change the classification of the remaining financial assets held in that business model
but incorporates such information when assessing newly originated or newly purchased financial assets going forward.

As a second step of its classification process the Group assesses the contractual terms of the financial asset to identify
whether they meet the SPPI test. ‘Principal’ for the purpose of this test is defined as the fair value of the financial asset at
initial recognition and may change over the life of the financial asset (for example, if there are repayments of principal or
amortization of the premium/discount).

The most significant elements of interest within a lending arrangement are typically the consideration for the time value of
money and credit risk. To make the SPPI assessment, the Group applies judgement and considers relevant factors such
as the currency in which the financial asset is denominated, and the period for which the interest rate is set.

In contrast, contractual terms that introduce a more than de minimis exposure to risks or volatility in the contractual cash
flows that are unrelated to a basic lending arrangement do not give rise to contractual cash flows that are solely payments
of principal and interest on the amount outstanding. In such cases, the financial asset is required to be measured at FVTPL.
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8. Summary of material accounting policies (continued)
8.5 Financial assets and liabilities (continued)
8.5.2 Derivatives recorded at fair value through profit or loss.

An embedded derivative is a component of a hybrid instrument that also includes a non-derivative host contract with the
effect that some of the cash flows of the combined instrument vary in a way similar to a stand-alone derivative.

An embedded derivative causes some or all of the cash flows that otherwise would be required by the contract to be
modified according to a specified interest rate, financial instrument price, commodity price, foreign exchange rate, index of
prices or rates, credit rating or credit index, or other variable, provided that, in the case of a non-financial variable, it is not
specific to a party to the contract. A derivative that is attached to a financial instrument, but is contractually transferable
independently of that instrument, or has a different counterparty from that instrument, is not an embedded derivative, but a
consolidated financial instrument. Financial assets are classified based on the business model and SPPI assessments as
outlined in Note 8.5.1.1.

8.5.3 Financial assets or financial liabilities at FVTPL

The Group classifies financial assets or financial liabilities at FVTPL when they have been purchased or issued primarily
for short-term profit-making through trading activities or form part of a portfolio of financial instruments that are managed
together, for which there is evidence of a recent pattern of short-term profit taking. FVTPL assets and liabilities are recorded
and measured in the statement of financial position at fair value. Changes in fair value are recognized in net trading income.
Interest and dividend income or expense is recorded in net trading income according to the terms of the contract, or when
the right to payment has been established. Included in this classification are debt securities that have been acquired
principally for the purpose of selling or repurchasing in the near term.

8.5.4 Debt instruments at FVOCI
The Group classifies debt instruments at FVOCI when both of the following conditions are met:

- The instrument is held within a business model, the objective of which is achieved by both collecting contractual cash
flows and selling financial assets

- The contractual terms of the financial asset meet the SPPI test

FVOCI debt instruments are subsequently measured at fair value with gains and losses arising due to changes in fair value
recognized in OCI. Interest income and foreign exchange gains and losses are recognized in profit or loss in the same
manner as for financial assets measured at amortized cost as explained in Note 2.4.2. The ECL calculation for Debt
instruments at FVOCI is explained in Note 8.7.3 Where the Group holds more than one investment in the same security,
they are deemed to be disposed of on a first—in first—out basis. On de-recognition, cumulative gains or losses previously
recognized in OCI are reclassified from OCI to profit or loss.

8.5.5 Debt issued and other borrowed funds

After initial measurement, debt issued, and other borrowed funds are subsequently measured at amortized cost. Amortized
cost is calculated by taking into account any discount or premium on issued funds, and costs that are an integral part of
the EIR. A compound financial instrument which contains both a liability and an equity component is separated at the issue
date.

The Group has issued financial instruments with equity conversion rights. When establishing the accounting treatment for
these non-derivative instruments, the Group first establishes whether the instrument is a compound instrument and
classifies such instrument’s components separately as financial liabilities, financial assets, or equity instruments in
accordance with 1AS 32. Classification of the liability and equity components of a convertible instrument is not revised as a
result of a change in the likelihood that a conversion option will be exercised, even when exercising the option may appear
to have become economically advantageous to some holders. When allocating the initial carrying amount of a compound
financial instrument to the equity and liability components, the equity component is assigned as the residual amount after
deducting from the entire fair value of the instrument, the amount separately determined for the liability component. Once
the Group has determined the split between equity and liability, it further evaluates whether the liability component has
embedded derivatives that must be separately accounted for (as outlined in Note 8.5.2). Disclosures for the Group’s issued
debt are set out in Note 37 and Note 38.

8.5.6 Financial assets and financial liabilities at FVTPL

Financial assets and financial liabilities in this category are those that are not held for trading and have been either
designated by management upon initial recognition or are mandatorily required to be measured at fair value under IFRS 9.
Management only designates an instrument at FVTPL upon initial recognition when one of the following criteria are met.

Such designation is determined on an instrument-by-instrument basis:

- The designation eliminates, or significantly reduces, the inconsistent treatment that would otherwise arise from
measuring the assets or liabilities or recognizing gains or losses on them on a different basis, or

- The liabilities are part of a group of financial liabilities, which are managed and their performance evaluated on a
fair value basis, in accordance with a documented risk management or investment strategy, or

- The liabilities contain one or more embedded derivatives, unless they do not significantly modify the cash flows
that would otherwise be required by the contract, or it is clear with little or no analysis when a similar instrument
is first considered that separation of the embedded derivative(s) is prohibited.
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8. Summary of material accounting policies (continued)
8.5 Financial assets and liabilities (continued)
8.5.6 Financial assets and financial liabilities at FVTPL (continued)

Financial assets and financial liabilities at FVTPL are recorded in the statement of financial position at fair value. Changes
in fair value are recorded in profit and loss with the exception of movements in fair value of liabilities designated at FVTPL
due to changes in the Group’s own credit risk. Such changes in fair value are recorded in the Own credit reserve through
OCl and do not get recycled to the profit or loss. Interest earned or incurred on instruments designated at FVTPL is accrued
in interest income or interest expense, respectively, using the EIR, taking into account any discount/ premium and qualifying
transaction costs being an integral part of instrument. Interest earned on assets mandatorily required to be measured at
FVTPL is recorded using the contractual interest rate.

8.5.7 Financial guarantees, letters of credit and undrawn loan commitments
The Group issues financial guarantees, letters of credit and loan commitments.

Financial guarantees are initially recognized in the financial statements (within Provisions) at fair value, being the premium
received. Subsequent to initial recognition, the Group’s liability under each guarantee is measured at the higher of the
amount initially recognized less cumulative amortization recognized in the income statement, and an ECL allowance. The
premium received (if any) is recognized in the income statement in Net fees and commission income on a straight-line
basis over the life of the guarantee.

Undrawn loan commitments and letters of credit are commitments under which, over the duration of the commitment, the
Group is required to provide a loan with pre-specified terms to the customer. Similar to financial guarantee contracts, these
contracts are in the scope of the ECL requirements.

The nominal contractual value of financial guarantees, letters of credit and undrawn loan commitments, where the loan
agreed to be provided is on market terms, are not recorded in the statement of financial position. The nominal values of
these instruments together with the corresponding ECLs are disclosed in Note 46.

8.6 Reclassification of financial assets and liabilities

Financial assets are not reclassified subsequent to their initial recognition, except in the period after the Bank changes its
business model for managing financial assets. Financial liabilities are never reclassified.

8.7 Impairment of financial assets
8.7.1 Overview of the ECL principles

The Group records the allowance for expected credit losses for all loans and other debt financial assets not held at FVPL,
together with loan commitments and financial guarantee contracts, in this section all referred to as ‘financial instruments.
Equity instruments are not subject to impairment under IFRS 9. The ECL allowance is based on the credit losses expected
to arise over the life of the asset (the lifetime expected credit loss or LTECL), unless there has been no significant increase
in credit risk since origination, in which case, the allowance is based on the 12 months’ expected credit loss (12mECL).
The Group’s policies for determining if there has been a significant increase in credit risk are set out in Note 48.2.

The 12mECL is the portion of LTECLs that represent the ECLs that result from default events on a financial instrument that
are possible within the 12 months after the reporting date.

Both LTECLs and 12mECLs are calculated on either an individual basis or a collective basis, depending on the nature of
the underlying portfolio of financial instruments. The Group’s policy for grouping financial assets measured on a collective
basis is explained in Note 48.2.

The Group has established a policy to perform an assessment, at the end of each reporting period, of whether a financial
instrument’s credit risk has increased significantly since initial recognition, by considering the change in the risk of default
occurring over the remaining life of the financial instrument. This is further explained in Note 48.2. Based on the above
process, the Group groups its loans into Stage 1, Stage 2, Stage 3 and POCI, as described below:

- Stage 1: When loans are first recognized, the Group recognizes an allowance based on 12mECLs. Stage 1 loans also
include facilities where the credit risk has improved, and the loan has been reclassified from Stage 2.

- Stage 2: When a loan has shown a significant increase in credit risk since origination, the Group records an allowance
for the LTECLs. Stage 2 loans also include facilities, where the credit risk has improved, and the loan has been
reclassified from Stage 3.

- Stage 3: Loans considered credit impaired. The bank records an allowance for the LTECLs.

- POCI: Purchased or originated credit impaired (POCI) assets are financial assets that are credit impaired on initial
recognition. POCI assets are recorded at fair value at original recognition and interest income is subsequently
recognized based on a credit adjusted EIR. ECLs are only recognized or released to the extent that there is a
subsequent change in the expected credit losses.

For financial assets for which the Group has no reasonable expectations of recovering either the entire outstanding amount,
or a proportion thereof, the gross carrying amount of the financial asset is reduced. This is considered a (partial) de-
recognition of the financial asset.
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8. Summary of material accounting policies (continued)
8.7 Impairment of financial assets (continued)
8.7.2 The calculation of ECL

The Group calculates ECLs based on four probability-weighted scenarios to measure the expected cash shortfalls,
discounted at an approximation to the EIR. A cash shortfall is the difference between the cash flows that are due to an
entity in accordance with the contract and the cash flows that the entity expects to receive.

The mechanics of the ECL calculations are outlined below and the key elements are, as follows:

- PD - The Probability of Default is an estimate of the likelihood of default over a given time horizon. A default may only
happen at a certain time over the assessed period, if the facility has not been previously de-recognized and is still in
the portfolio.

- EAD - The Exposure at Default is an estimate of the exposure at a future default date, taking into account expected
changes in the exposure after the reporting date, including repayments of principal and interest, whether scheduled
by contract or otherwise, expected drawdowns on committed facilities, collateral coverage and accrued interest from
missed payments.

- LGD - The Loss Given Default is an estimate of the loss arising in the case where a default occurs at a given time. It
is based on the difference between the contractual cash flows due and those that the lender would expect to receive,
as set out in Note 2.4. It is usually expressed as a percentage of the EAD. Expert LGD values are used estimated as
1 less the cash recovery rates. The recovery rates are estimated based on the internal available data of the bank
historic recoveries within the last five years. The LGD values are based on cash recoveries without discriminating
whether the exposure is secured or not secured. For the loan to customer portfolio the LGD values vary from 45% to
70%. LGD values for all other portfolios such as loans to Financial Institutions, Sovereigns and investment securities
is set at 45%.

When estimating the ECLs, the Group considers four scenarios (a base case, an upside, a mild downside (‘downside 1)
and a more extreme downside (‘downside 2’)). Each of these is associated with different PDs, EADs and LGDs. When
relevant, the assessment of multiple scenarios also incorporates how defaulted loans are expected to be recovered,
including the probability that the loans will cure and the value of collateral or the amount that might be received for selling
the asset.

Except for credit cards and other revolving facilities, the maximum period for which the credit losses are determined is the
contractual life of a financial instrument unless the Group has the legal right to call it earlier.

Impairment losses and releases are accounted for and disclosed separately from modification losses or gains that are
accounted for as an adjustment of the financial asset’s gross carrying value. Provisions for ECLs for undrawn loan
commitments are assessed as set out in Note 46.

The mechanics of the ECL method are summarized below:

- Stage 1: The 12mECL is calculated as the portion of LTECLs that represent the ECLs that result from default events
on a financial instrument that are possible within the 12 months after the reporting date. The Group calculates the
12mECL allowance based on the expectation of a default occurring in the 12 months following the reporting date.
These expected 12-month default probabilities are applied to a forecast EAD and multiplied by the expected LGD and
discounted by an approximation to the original EIR. This calculation is made for each of the four scenarios, as explained
above.

- Stage 2: When a loan has shown a significant increase in credit risk since origination, the Group records an allowance
for the LTECLs. The mechanics are similar to those explained above, including the use of multiple scenarios, but PDs
and LGDs are estimated over the lifetime of the instrument. The expected cash shortfalls are discounted by an
approximation to the original EIR.

- Stage 3: For loans considered credit-impaired, the Group recognizes the lifetime expected credit losses for these
loans. The method is similar to that for Stage 2 assets, with the PD set at 100%.

- POCI: POCI assets are financial assets that are credit impaired on initial recognition. The Group only recognizes the
cumulative changes in lifetime ECLs since initial recognition, based on a probability-weighting of the four scenarios,
discounted by the credit adjusted EIR.

8.7.3 Debt instruments measured at FVOCI/

The ECLs for debt instruments measured at FVOCI do not reduce the carrying amount of these financial assets in the
statement of financial position, which remains at fair value. Instead, an amount equal to the allowance that would arise if
the assets were measured at amortized cost is recognized in OCI| as an accumulated impairment amount, with a
corresponding charge to profit or loss. The accumulated loss recognized in OCl is recycled to the profit and loss upon de-
recognition of the assets.

8.7.4 Purchased or originated credit impaired financial assets (POCI)

For POCI financial assets, the Group only recognizes the cumulative changes in LTECL since initial recognition in the loss
allowance.
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8. Summary of material accounting policies (continued)

8.7 Impairment of financial assets (continued)

8.7.5 Forward looking information

In its ECL models, the Group relies on a broad range of forward-looking information as economic inputs, such as:
- GDP growth

- Unemployment rates

- Central Bank base rates

- House price indices

The inputs and models used for calculating ECL may not always capture all characteristics of the market at the date of the
financial statements. To reflect this, qualitative adjustments or overlays are occasionally made as temporary adjustments
when such differences are significantly material. Detailed information about these inputs and sensitivity analysis are
provided in Note 48.2.

8.8 Offsetting financial instruments

Financial assets and liabilities are set off and the net amount presented in the consolidated statement of financial position
when, and only when, the Group has a legal right to set off the amounts and intends either to settle on a net basis or to
realize the asset and settle the liability simultaneously. Income and expenses are presented on a net basis only when
permitted by the accounting standards, or for gains and losses arising from a group of similar transactions such as in the
Group’s trading activity.

8.9 Recognition of interest income and expenses
8.9.1 The effective interest rate method

Under IFRS 9, interest income is recorded using the EIR method for all financial assets measured at amortized cost, interest
rate derivatives for which hedge accounting is applied and the related amortization/recycling effect of hedge accounting.
Interest income on interest bearing financial assets measured at FVOCI under IFRS 9 is also recorded using the EIR
method. Interest expense is also calculated using the EIR method for all financial liabilities held at amortized cost. The EIR
is the rate that exactly discounts estimated future cash receipts through the expected life of the financial asset or liability
or, when appropriate, a shorter period, to the gross carrying amount of the financial asset.

The EIR (and therefore, the amortized cost of the financial asset) is calculated by taking into account transaction costs and
any discount or premium on the acquisition of the financial asset, as well as fees and costs that are an integral part of the
EIR. The Group recognizes interest income using a rate of return that represents the best estimate of a constant rate of
return over the expected life of the loan. Hence, the EIR calculation also takes into account the effect of potentially different
interest rates that may be charged at various stages of the financial asset’s expected life, and other characteristics of the
product life cycle (including prepayments, penalty interest and charges).

If expectations of fixed rate financial assets or liabilities’ cash flows are revised for reasons other than credit risk, then
changes to future contractual cash flows are discounted at the original EIR with a consequential adjustment to the carrying
amount. The difference from the previous carrying amount is booked as a positive or negative adjustment to the carrying
amount of the financial asset or liability on the balance sheet with a corresponding increase or decrease in Interest
revenue/expense calculated using the effective interest method.

For floating-rate financial instruments, periodic re-estimation of cash flows to reflect the movements in the market rates of
interest also alters the effective interest rate, but when instruments were initially recognized at an amount equal to the
principal, re-estimating the future interest payments does not significantly affect the carrying amount of the asset or the
liability.

8.9.2 Interest and similar income/expense

Net interest income comprises interest income and interest expense calculated using both the effective interest method
and other methods. These are disclosed separately on the face of the income statement for both interest income and
interest expense to provide symmetrical and comparable information. In its Interest income/expense calculated using the
effective interest method. In its Interest income/expense calculated using the effective interest method, the Group only
includes interest on those financial instruments that are set out in Note 8.9.1 above.

Other interest income/expense includes interest on all financial assets/liabilities measured at FVTPL, other than those held
for trading, using the contractual interest rate. Interestincome/expense on all trading financial assets/liabilities is recognized
as a part of the fair value change in Net trading income. The Group calculates interest income on financial assets, other
than those considered credit-impaired, by applying the EIR to the gross carrying amount of the financial asset. When a
financial asset becomes credit-impaired (and is therefore regarded as ‘Stage 3’, the Group calculates interest income by
applying the EIR to the net amortized cost of the financial asset. If the financial asset cures (and is no longer credit-impaired,
the Group reverts to calculating interest income on a gross basis.For purchased or originated credit-impaired (POCI)
financial assets the Group calculates interest income by calculating the credit-adjusted EIR and applying that rate to the
amortized cost of the financial asset. The credit adjusted EIR is the interest rate that, at initial recognition, discounts the
estimated future cash flows (including credit losses) to the amortized cost of the POCI financial asset.

The Group also holds investments in financial assets issued in countries with negative interest rates. The Group discloses
interest received on these financial assets as interest expense. Revenue is recognized to the extent that it is probable that
the economic benefits will flow to the Group and the revenue can be reliably measured.
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8. Summary of material accounting policies (continued)
8.10 Fee and commission income and expense

The Group earns fee and commission income from a diverse range of financial services it provides to its customers. Fee
and commission income is recognized at an amount that reflects the consideration to which the Group expects to be entitled
in exchange for providing the services.

Other fees and commission income, including account servicing fees, investment management fees, sales commission,
placement fees and syndication fees, are recognized as the related services are performed.

Other fees and commission expense relate mainly to transaction and service fees, which are expensed as the services are
received.

8.11 Net trading income

Net trading income includes all gains and losses from changes in fair value and the related interest income or expense and
dividends, for financial assets and financial liabilities held for trading. This is included in the interest income line as Net
trading income.

Net loss on financial instruments at FVTPL represents non-trading derivatives held for risk management purposes used in
economic hedge relationship but not qualifying for hedge accounting relationships, financial assets and financial liabilities
designated as at FVTPL and from 1 January 2018, also non-trading assets measured at FVTPL, as required by or elected
under IFRS 9. The line item includes fair value changes, interest, dividends and foreign exchange differences.

8.12 Cash and cash equivalents

Cash and cash equivalents include notes and coins on hand, unrestricted balances held with Central Bank and highly liquid
financial assets with original maturities of less than three months, which are subject to insignificant risk of changes in their
fair value and are used by the Group in the management of its short-term commitments. Cash and cash equivalents are
carried at amortized cost in the statement of financial position.

8.13 Investments securities

Investment securities are initially measured at fair value plus incremental direct transaction costs and subsequently
accounted for depending on their classification as either Debt securities at amortized cost, debt securities through other
comprehensive income or debt securities at fair value through profit or loss (mandatory).

8.13 Property Plant and equipment and right-of-use assets
(i) Recognition and measurement

Items of property and equipment are measured at cost less accumulated depreciation and impairment losses. Cost includes
expenditures that are directly attributable to the acquisition of the asset. The cost of self-constructed assets includes the
cost of materials and direct labor, any other costs directly attributable to bringing the asset to a working condition for its
intended use, and the costs of dismantling and removing the items and restoring the site on which they are located.
Purchased software that is integral to the functionality of the related equipment is capitalized as part of that equipment.
When parts of an item of property or equipment have different useful lives, they are accounted for as consolidated items
(major components) of property and equipment.

(ii) Subsequent Cost

The cost of replacing part of an item of property or equipment is recognized in the carrying amount of the item if it is probable
that the future economic benefits embodied within the part will flow to the Group and its cost can be measured reliably. The
costs of the day-to-day servicing of property and equipment are recognized in profit or loss as incurred.

(iii) Depreciation

Depreciation is recognized in profit or loss applying the straight-line method over the estimated useful life of the assset.
Leased assets are depreciated over the shorter of the lease term and their useful lives. Land is not depreciated.
Depreciation methods, useful lives and residual values are reassessed at the reporting date. Right-of-use assets are
depreciated on a straight-line basis over the lease term. The depreciation rates for the current and comparative periods are
as follows:

Fixed Assets Category Depreciation %
Buildings 5%
Electronic equipment 25%
Vehicles 20%
Furniture’s, fittings and office equipment 20%
Leasehold improvements 5%
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8. Summary of material accounting policies (continued)
8.14 Intangible assets
(i) Software

Software acquired by the Group is stated at cost less accumulated amortization and accumulated impairment losses.
Subsequent expenditure on software assets is capitalized only when it increases the future economic benefits embodied
in the specific asset to which it relates. All other expenditure is expensed as incurred. Amortization is recognized in profit
or loss at 25% based on the reducing balance method from the date that it is available for use.

(ii) Licenses

Licenses and rights to use that are acquired by Group are stated at cost less accumulated amortization and impairment
losses, if any. Subsequent expenditure is capitalized only when it increases the future economic benefits embodied in the
specific asset to which it relates. All other expenditure is recognized in profit or loss when incurred. Amortization is
recognized in profit or loss on a straight-line basis over the estimated useful life of the license, from the date that it is
available for use.

8.15 Impairment of non — financial assets

The carrying amounts of the Group’s non-financial assets, other than deferred tax assets, are reviewed at each reporting
date to determine whether there is any indication of impairment. If any such indication exists, then the asset’s recoverable
amount is estimated.

An impairment loss is recognized if the carrying amount of an asset or its cash-generating unit exceeds its recoverable
amount. A cash-generating unit is the smallest identifiable asset group that generates cash flows that largely are
independent from other assets and groups. Impairment losses are recognized in profit or loss.

The recoverable amount of an asset or cash-generating unit is the greater of its value in use and its fair value less costs to
sell. In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time value of money and the risks specific to the asset.

8.16 Financial guarantees

Financial guarantees are contracts that require the Group to make specified payments to reimburse the holder for a loss it
incurs because a specified debtor fails to make payment when due in accordance with the terms of a debt instrument.

Financial guarantee liabilities are initially recognized at their fair value, and the initial fair value is amortized over the life of
the financial guarantee. The guarantee liability is subsequently carried at the higher of this amortized amount and the
present value of any expected payment (when a payment under the guarantee has become probable). Financial guarantees
are included within other liabilities.

8.17 Pension benefits
(i) Compulsory social security contributions

The Group makes only compulsory social security contributions that provide pension benefits for employees upon
retirement. The social insurance authorities are responsible for providing the legally set minimum threshold for pensions
under a defined contribution pension plan. The Group’s contributions to the benefit pension plan are charged to the profit
or loss as incurred.

(ii) Paid annual leave

The Group recognizes as a liability the undiscounted amount of the estimated costs related to annual leave expected to be
paid in exchange of the employee’s service for the period completed.

(iij) Employee health insurance

The Group also operates a defined contribution employee health insurance plan. The contribution is payable to an
insurance company in proportion to the services rendered to the Group by the employees and is recorded as an expense
under ‘Personnel expenses’. Unpaid contributions are recorded as a liability.

(iv) Voluntary pension contribution for employees

The Group has created a Professional Pension Plan for its employees. The Group commits to pay the contributions for
each employee that signed the individual “Professional Pension Plan” contract. The annual expense represents the annual
charge contributed by the Group, and is recorded under “Personnel Expenses” accounts, affecting the profit and loss of
the Group, with no other future liabilities for the Group.

8.18 Provisions for contingent liabilities and commitments

A provision is recognized if, as a result of a past event, the Group has a present legal or constructive obligation that can
be estimated reliably, and it is probable that an outflow of economic benefits will be required to settle the obligation.
Provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects current market
assessments of the time value of money and, where appropriate, the risks specific to the liability.

A provision for restructuring is recognized when the Group has approved a detailed and formal restructuring plan, and the
restructuring either has commenced or has been announced publicly. Future operating costs are not provided for.

A provision for onerous contracts is recognized when the expected benefits to be derived by the Group from a contract are
lower than the unavoidable cost of meeting its obligations under the contract. The provision is measured at the present
value of the lower of the expected cost of terminating the contract and the expected net cost of continuing with the contract.
Before a provision is established, the Group recognizes any impairment loss on the assets associated with that contract.
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8.19 Taxes

Income tax expense represents the sum of the tax currently payable and deferred tax.
(i) Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from profit as reported in the statement
of comprehensive income because of items of income or expense that are taxable or deductible in other years and items
that are never taxable or deductible.

Corporate tax expense is recognized in the profit or loss except to the extent that it relates to items recognized directly in
equity or in other comprehensive income.

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or substantively enacted
at the reporting date, and any adjustment to tax payable in respect of previous years in accordance with the Albanian tax
legislation. Taxable income is calculated by adjusting the statutory profit before taxes for certain income and expenses.

(ii) Deferred tax

Deferred tax is recognized on temporary differences between the carrying amounts of assets and liabilities in the Financial
Statements and the corresponding tax bases used in the computation of taxable profit. Deferred tax liabilities are generally
recognized for all taxable temporary differences. Deferred tax assets are generally recognized for all deductible temporary
differences to the extent that it is probable that taxable profits will be available against which those deductible temporary
differences can be utilized.

The carrying amount of deferred tax assets is reviewed at the end of each reporting period and reduced to the extent that
it is no longer probable that sufficient taxable profits will be available to allow all or part of the assets to be recovered.
Deferred tax liabilities and assets are measured at the tax rates that are expected to apply in the period in which the liability
is settled or the asset realized, based on tax rates and tax laws in Albania that have been enacted or substantively enacted
by the end of the reporting period. The measurement of deferred tax liabilities and assets reflects the tax consequences
that would follow from the manner in which the Group expects, at the end of the reporting period, to recover or settle the
carrying amount of its assets and liabilities.

(iii) Current and deferred tax for the year

Current and deferred tax are recognized in profit or loss, except when they relate to items that are recognized in other
comprehensive income or directly in equity, in which case, the current and deferred tax are also recognized in other
comprehensive income or directly in equity respectively.

8.20 Repossessed properties

The Group’s policy is to determine whether a repossessed asset is best used for its internal operations or should be sold.
Assets determined to be useful for the internal operations of the Group are transferred to their relevant asset category at
the lower of their repossessed value or the carrying value of the original secured asset.

The Group holds some repossessed properties that it has acquired through enforcement of collateral over loans and
advances. The Group measures these repossessed assets initially at their cost (purchase price). At the end of each
reporting period, these assets are measured at the lowest of their cost or net realizable value. Gains and losses arising
from changes in the net realizable value of these repossessed properties are included in profit or loss in the period in which
they arise. These assets are derecognized upon disposal or when these are permanently withdrawn from use and no future
economic benefits are expected from the disposal. Any gain or loss arising on de-recognition of the properties (calculated
as the difference between the net disposal proceeds and the carrying amount of the asset) is included in profit or loss in
the period in which the property is derecognized.

8.21 Deposits and subordinated liabilities

Deposits, debt securities issued and subordinated liabilities are the Group’s chief sources of debt funding. When the Group
sells a financial asset and simultaneously enters into a “repo” agreement to repurchase the asset (or a similar asset) at a
fixed price on a future date, the arrangement is accounted for as a deposit, and the underlying asset continues to be
recognized in the Group’s consolidated financial statements.

Deposits, debt securities issued and subordinated liabilities are initially measured at fair value plus transaction costs, and
subsequently measured at their amortized cost using the effective interest method, except where the Group chooses to
carry the liabilities at fair value through profit or loss. The effective interest method is a method of calculating the amortized
cost of a financial liability and of allocating interest expense over the relevant period. The effective interest rate is the rate
that exactly discounts estimated future cash payments (including all fees and points paid or received that form an integral
part of the effective interest rate, transaction costs and other premiums or discounts) through the expected life of the
financial liability, or (where appropriate) a shorter period, to the net carrying amount on initial recognition.

8.22 Equity reserves
The reserves recorded in equity (other comprehensive income) on the Group’s statement of financial position include:

‘Reserves’ which comprise changes made for regultory and statutory reserve as determined in the Central Bank Regulation
and Commercial Companies Law applicable in Albania.

‘Revaluation reserve’ which is used to record exchange differences arising from the revaluation of investment securities.
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8. Summary of material accounting policies (continued)

8.23 Write-offs

Financial assets are written off either partially or in their entirety only when the Group has no reasonable expectation of
recovering a financial asset in its entirety or a portion thereof. If the amount to be written off is greater than the accumulated
loss allowance, the difference is first treated as an addition to the allowance that is then applied against the gross carrying
amount. Any subsequent recoveries are credited to credit loss expense.

8.24 Forborne and modified loans

The Group sometimes makes concessions or modifications to the original terms of loans as a response to the borrower’s
financial difficulties, rather than taking possession or to otherwise enforce collection of collateral. The Group considers a
loan forborne when such concessions or modifications are provided as a result of the borrower’s present or expected
financial difficulties and the Group would not have agreed to them if the borrower had been financially healthy. Indicators
of financial difficulties include defaults on covenants, or significant concerns raised by the Credit Risk Department.
Forbearance may involve extending the payment arrangements and the agreement of new loan conditions. Once the terms
have been renegotiated, any impairment is measured using the original EIR as calculated before the modification of terms.
It is the Group’s policy to monitor forborne loans to help ensure that future payments continue to be likely to occur.

De-recognition decisions and classification between Stage 2 and Stage 3 are determined on a case-by-case basis. If these
procedures identify a loss in relation to a loan, it is disclosed and managed as an impaired Stage 3 forborne asset until it
is collected or written off.

8.25 Leases

The Group assesses at contract inception whether a contract is, or contains, a lease. That is, if the contract conveys the
right to control the use of an identified asset for a period of time in exchange for consideration.

8.25.1 Bank as a lessee

The Group applies a single recognition and measurement approach for all leases, except for short-term leases and leases
of low-value assets. The Group recognizes lease liabilities to make lease payments and right-of-use assets representing
the right to use the underlying assets.

Right-of-use assets

The Group recognizes right-of-use assets at the commencement date of the lease (i.e., the date the underlying asset is
available for use). Right-of-use assets are measured at cost, less any accumulated depreciation and impairment losses,
and adjusted for any re-measurement of lease liabilities. The cost of right-of-use assets includes the amount of lease
liabilities recognized, initial direct costs incurred, and lease payments made at or before the commencement date less any
lease incentives received. Right-of-use assets are depreciated on a straight-line basis over the lease term.

The right-of-use assets are presented within Note 31 Right-of-use assets and are subject to impairment in line with the
Group’s policy as described in Note 8.15 Impairment of non-financial assets.

Lease liabilities

At the commencement date of the lease, the Group recognizes lease liabilities measured at the present value of lease
payments to be made over the lease term. The lease payments include fixed payments (less any lease incentives
receivable), variable lease payments that depend on an index or a rate, and amounts expected to be paid under residual
value guarantees. The lease payments also include the exercise price of a purchase option reasonably certain to be
exercised by the Group and payments of penalties for terminating the lease, if the lease term reflects exercising the option
to terminate. Variable lease payments that do not depend on an index or a rate are recognized as expenses in the period
in which the event or condition that triggers the payment occurs.

8.25.2 Bank as a lessor

Leases where the Group transfers substantially all the risk and benefits of ownership of the asset are classified as finance
leases. In the statement of financial position the Group presents the receivable amount equal to the net investment value.

The recognition of finance income shall be based on a pattern reflecting a constant periodic rate of return on the lessor's
net investment in the finance lease. Lease payments relating to the period, excluding costs for services, are applied against
the gross investment in the lease to reduce both the principal and the unearned finance income. The sales revenue
recognized at the commencement of the lease term by a manufacturer or dealer lessor is the fair value of the asset, or, if
lower, the present value of the minimum lease payments accruing to the lessor, computed at a market rate of interest.
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9

Net Interest income

Interest income

Year ended
31 December 2025

Year ended
31 December 2024

Loans and advances to customers 13,060,197 10,986,778
Net trading income 2,189 5,067
Investment securities 5,520,689 4,719,938
Cash and cash equivalents 306,987 737,523
Loans and advances to banks 87,888 46,449
Restricted cash with Central Bank 173,497 183,661
Total interest income 19,151,447 16,679,416
Interest expense
Deposits from banks (169,613) (96,808)
Deposits from customers (3,983,344) (3,216,147)
Subordinated liabilities (778,941) (601,870)
Interest expense on lease liabilities (226,626) (116,892)
Reverse Repo (17,987) (51,664)
Total interest expense (5,176,511) (4,083,381)
Net interest income 13,974,936 12,596,035
10 Net Fee and commission income and expense
Year ended Year ended

Fee and commission income

31 December 2025

31 December 2024

Grouping customer fees 2,897,206 2,669,589
Fee and commissions from lending services 139,822 102,140
Total fee and commission income 3,037,028 2,771,729

Fee and commission expense
Inter bank transaction fees (65,346) (66,188)
Treasury operations (1,133,740) (917,733)
Other (63,313) (52,043)
Total fee and commission expense (1,262,399) (1,035,964)
Net fee and commission income 1,774,629 1,735,765

11 Net other income/(expense)
Year ended Year ended

Other income

31 December 2025

31 December 2024

Reversals from written of loans 172,966 249,693
Other income (see note 28) 59,841 410,624
Total other income 232,807 660,317
Other expenses

Other expenses related to the Grouping activity (620,476) (721,672)
Total other expenses (620,476) (721,672)
Net other income/(expense) (387,669) (61,355)

Other expenses related to banking activity include expenses for impairment on repossessed properties, which for the year
ended on 31 December 2025 amounts to ALL 329,033 thousand (31 December 2024: ALL 236,676 thousands) (note 27).
Other income includes the revaluation gain of the assets invested in the alternative fund “Green View — Alternative
Investment Fund” and the gain from the increase in the fair value of the quotas invested in “Sea Land — Alternative
Investment Fund”.
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12 Net impairment loss on financial assets

Charges for ECL on cash and cash equivalents

Charges for ECL on restricted balances with Central Bank
Charges for ECL on loans and advances to banks

Charges for ECL on investment securities

Charges for ECL on loans and advances to customer and
leasing

Impairment charges on other financial assets (debtors)
Impairment charges on other financial assets (legal litigation)
Charges for ECL on guaranties and letter of credits

13 Personnel expenses

Salaries

Social insurance

Life insurance premium
Other

14 Administrative expenses

Insurance and surveillance
Third parties fees

Rent

Marketing and subscriptions
Maintenance

Utilities

Supplies

Other

Local and other taxes
Transport and travel

Insurance and surveillance, maintenance expenses increases are in line with the increased

operations..

15 Income tax expense, net

Current tax expense

Income tax expense from subsidiary’s profit
Deferred tax income (note 33)

Income tax expense

Banka Credins sh.a.

Notes to the consolidated financial statements for the year ended 31 December 2025
(Amounts in ALL’000, unless otherwise stated)

Year ended Year ended
Notes 31 December 2025 31 December 2024
16 (30,354) (75,730)
17 6,489 (938)
18 (7,128) 19,285
21,22 13,227 47,969
25,26 3,464,830 3,806,439
32 (4,462) 4,090
1,200 24,266
46 (7,046) (20,403)
3,436,756 3,804,978

Year ended Year ended

31 December 2025 31 December 2024

2,376,333 2,145,753

293,975 269,081

68,556 61,119

189,158 185,397

2,928,022 2,661,350

Year ended Year ended

31 December 2025 31 December 2024
1,219,193 987,977

444,097 479,645

315,386 91,557

864,762 900,017

647,524 609,886

189,844 216,434

139,904 120,884

135,984 112,318

40,695 40,653

52,420 59,384

4,049,809 3,618,755

Group’s activity and daily

Year ended Year ended

31 December 2025 31 December 2024
669,992 527,305

115,342 81,603

785,334 608,908

The impairment allowances charged by the Group in accordance with IFRS are considered as tax deductible expenses,
provided that they are certified by the external auditors. In accordance with Albanian tax regulations, the applicable income
tax rate for the year ended 31 December 2025 is 15% (31 December 2024: 15%). The reconciliation of effective income

tax rate is summarized as follows:
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15. Income tax expense net, (continued)

Year ended Year ended

31 December 2025 31 December 2024

Profit before tax in income statement 4,038,353 3,218,100
Prima facie tax calculated at 15% 605,753 482,715
Adjustment for unrecognized loss of associate 88 97
Adjustment for non-taxable profit/(loss) of subsidiary (35,938) (5,295)
Non tax deductible expenses 100,089 49,788
Income tax expense 669,992 527,305

Tax returns are filed annually but the profits or losses declared for tax purposes remain provisional until such time as the
tax authorities examine the returns and the records of the taxpayer and a final assessment is issued. Albanian tax laws
and regulations are subject to interpretations by the tax authorities. Un-deductible expenses comprise losses from
unrecoverable loans, losses from decreases in the value of repossessed properties, provisions created, depreciation
charge for leasehold improvements that is not recognized as deductible for fiscal purposes, and other expenses not
recognized as tax deductible based on current tax legislation.

16 Cash and cash equivalents

31 December 2025 31 December 2024

Current accounts with banks 1,734,454 2,928,716
ECL impairment for CA balances with banks (460) (1,085)
Money market placements 3,645,213 3,481,733
ECL impairment for placements with banks (393) (9,517)
Cash on hand 7,347,072 7,432,538
Unrestricted balances with central bank 4,523,784 13,708,360
ECL impairment for balances with central bank (14,846) (35,459)
In transit (191,801) (981,340)
17,043,023 26,523,946

An analysis of changes in the corresponding ECL allowances is provided below:
31 December 2025
Stage 1 Stage 2 Stage 3 Total
Balance at 1 January 46,061 - - 46,061
Transfer to Stage 1 (from 2 or 3) - - - -
Transfer to Stage 2 (from 1 or 3) - - - -
Transfer to Stage 3 (from 1 or 2) - - - -
Net re-measurement of loss allowance - - - -
New financial assets originated or purchased (30,355) - - (30,355)
De-recognition of financial assets - - - -
Write-offs - - - -
Changes in models/risk parameters - - - -
Foreign exchange and other movements (7) - - (7)
Change in PV of the allowance Account - - - -
Balance 31 December 15,699 - - 15,699
31 December 2024
Stage 1 Stage 2 Stage 3 Total
Balance at 1 January 121,863 - - 121,863
Transfer to Stage 1 (from 2 or 3) - - - -
Transfer to Stage 2 (from 1 or 3) - - - -
Transfer to Stage 3 (from 1 or 2) - - - -
Net re-measurement of loss allowance - - - -
New financial assets originated or purchased (75,775) - - (75,775)
De-recognition of financial assets - - - -
Write-offs - - - -
Changes in models/risk parameters - - - -
Foreign exchange and other movements (27) - - (27)
Change in PV of the allowance Account - - - -
Balance 31 December 46,061 - - 46,061

Money market placements include placements with resident and non-resident banks, bearing short-term maturity, up to 3
months. Cash in transit represents transactions as agents for payments made by customers in behalf of fiscal authorities,
initiated within 31 December 2025 and settled with the current account at the Central Bank within the first days in January
2026. Details on impairment allowance on balances with Central Bank is provided in note 17.1.
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17 Restricted balances with Central Bank

31 December 2025 31 December 2024
Restricted balances with Central Bank 18,953,113 17,973,355
ECL impairment (57,474) (50,991)
Balances with Central Bank, net 18,895,639 17,922,364

The required reserve rate is the percentage of the required reserve base, which is held in the Bank of Albania. The reserve
requirement rate in Lek is:

e 7.5 % for the categories of liabilities included in the required reserve base to which the 0 % required reserve rate is
not applied and which have a maturity period of no longer than 12 months

o 5.0 % percent for the categories of liabilities included in the required reserve base to which the 0 % required reserve
rate is not applied and which have an initial term longer than 12 months to 2 years

The required foreign currency reserve ratio is:

o 12.5 % for the categories of liabilities included in the required reserve base to which the 0 % required reserve rate is
not applied, when the value of the ratio "obligations in the corresponding currency included in the required reserve
base to which the rate of 0 % of the required reserve is not applied/the total of obligations included in the basis of the
required reserve to which the rate of 0 % of the required reserve is not applied" for the bank is up to 50 %.

o 20 % for the categories of obligations included in the required reserve base to which the 0 % rate of the required
reserve does not apply, for the additional value of these bank obligations that exceed the level of 50 % of value of the
ratio "obligations in the relevant currency included in the required reserve base to which the 0 % required reserve rate
is not applied/ total liabilities included in the required reserve base to which the rate is not applied 0 % of the required.

The bank must hold its minimum reserves in BoA with a maintenance period of one month and they may use only the
minimum reserve in Lek, provided that the average of the reserve balance on the last day of the maintenance period does
not fall below the required reserve level. In its day-to-day operations the Bank can use up to 70% the Statutory Reserve,
provided that it maintains the required levels at the end of day of the reporting months. As of 31 December 2025 only ALL
is remunerated by 2.50% (31 December 2024: 2.75%). Balances denominated in USD, EUR are not remunerated.

Current accounts with the Central Bank bear no interest.

In accordance with the requirements of the Central Bank of Kosovo regarding the deposit reserve for liquidity purposes,
the Bank must maintain a minimum of 10% of customer deposits with a maturity of up to one year, in the Central Bank as
a reserve account. Mandatory reserves represent instruments with high liquidity, including cash, accounts with the CBK, or
with other banks in Kosovo, and the amounts held with the CBK shall not be less than half of the total reserves. The assets
with which the Bank can meet its liquidity requirements are Euro deposits with the CBK and 50% of the Euro equivalent of
cash in easily convertible currencies. Deposits with the CBK should not be less than 5% of the applicable deposit base.

17.1 Impairment allowance for restricted cash with Central Bank

An analysis of changes in the corresponding ECL allowances is provided below:

31 December 2025
Stage 1 Stage 2 Stage 3 Total

Balance at 1 January 50,991 - - 50,991
Transfer to Stage 1 (from 2 or 3) - - - -
Transfer to Stage 2 (from 1 or 3) - - - -
Transfer to Stage 3 (from 1 or 2) - - - -

Net re-measurement of loss allowance - - - -

New financial assets originated or purchased

De-recognition of financial assets - - - -

Write-offs - - - -

Foreign exchange and other movements - - - -

Change in PV of the allowance Account - -

Balance 31 December 57,474 - - 57,474
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17. Restricted balances with Central Bank (continued)

17.1 Impairment allowance for restricted cash with Central Bank (continued)

31 December 2024

Stage 1 Stage 2 Stage 3 Total
Balance at 1 January 51,934 - - 51,934
Transfer to Stage 1 (from 2 or 3) - - - -
Transfer to Stage 2 (from 1 or 3) - - - -
Transfer to Stage 3 (from 1 or 2) - - - -
Net re-measurement of loss allowance - - - -
New financial assets originated or purchased (943) - - (943)
De-recognition of financial assets - - - -
Write-offs - - - -
Foreign exchange and other movements - - - -
Change in PV of the allowance Account - -
Balance 31 December 50,991 - - 50,991
18 Loans and advances to banks
31 December 2025 31 December 2024
Non- Resident banks and financial institutions 1,086,493 1,028,976
In foreign currency 1,086,493 1,028,976
Resident banks and financial institutions 1,199,034 2,009,020
In ALL 950,853 1,827,438
In foreign currency 248,181 181,582
Total balances for loans and advances to banks, gross 2,285,527 3,037,996
ECL impairment (28,476) (35,610)
Less: Unearned finance income (7,525) (4,835)
Loans and advances to banks, net 2,249,526 2,997,551

18.1 Impairment allowance for loans and advances to banks

An analysis of changes in gross carrying amount and the corresponding ECL allowances is provided below:
31 December 2025

Stage 1 Stage 2 Stage 3 Total

Loans and advances to banks
Low- fair risk 2,285,527 - - 2,285,527
Less: allowance (28,476) - - (28,476)
Less: Unearned finance income (7,525) (7,525)
Carrying amount 2,249,526 - - 2,249,526
31 December 2024
Stage 1 Stage 2 Stage 3 Total

Loans and advances to banks
Low- fair risk 3,037,996 - - 3,037,996
Less: allowance (35,610) - - (35,610)
Less: Unearned finance income (4,835) (4,835)
Carrying amount 2,997,551 - - 2,997,551
31 December 2025
Stage 1 Stage 2 Stage 3 Total
Balance at 1 January 35,610 - - 35,610
Transfer to Stage 1 (from 2 or 3) - - - -
Transfer to Stage 2 (from 1 or 3) - - - -
Transfer to Stage 3 (from 1 or 2) - - - -
Net re-measurement of loss allowance - - - -
New financial assets originated or purchased (6,910) - - (6,910)
De-recognition of financial assets (219) - - (219)
Write-offs - - - -
Foreign exchange and other movements (5) - - 6)
Change in PV of the allowance Account - - - -
Balance 31 December 28,476 ) ) 28,476
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18. Loans and advances to banks

18.1. Impairment allowance for loans and advances to banks (continued)

31 December 2024

Stage 1 Stage 2 Stage 3 Total

Balance at 1 January 16,350 - - 16,350
Transfer to Stage 1 (from 2 or 3) - - - -
Transfer to Stage 2 (from 1 or 3) - - - -
Transfer to Stage 3 (from 1 or 2) - - - -
Net re-measurement of loss allowance - - - -
New financial assets originated or purchased 19,840 - - 19,840
De-recognition of financial assets (554) - - (554)
Write-offs - - - -
Changes in models/risk parameters - - - -
Foreign exchange and other movements (26) - - (26)
Change in PV of the allowance Account - - - -
Balance 31 December 35,610 - - 35,610

19 Reverse repurchase agreement
Outstanding Reverse repurchase agreement is composed as follows and is placed with Union Bank Sh.a

31 December 2025
Premium to be

Interest rates Nominal value . Accrued Interest Book value

amortized
Min ALL '000 ALL '000 ALL '000 ALL '000
8 days 2.55% 449,248 - 31 449,279
8 days 2.55% 969,756 68 969,824
1,419,004 - 99 1,419,103

31 December 2024
Premium to be Interest rates

Interest rates Nominal value Nominal value

Min ALL '000 ALL '000 ALL '000 ALL '000
7 days 2.80% 322,855 - 124 322,979
322,855 - 124 322,979

20 Debt securities measured at FVTPL

Debt securities measured at FVTPL as at 31 December 2025 and 31 December 2024 are as follows:

31 December 2025 31 December 2024

21 Debt securities measured at FVOCI

Debt instruments measured at FVOCI as at 31 December 2025 and as at 31 December 2024 are as follows:

31 December 2024

31 December 2025

Treasury Bills 11,002,959 9,308,912
Government bonds 34,890,351 28,093,813
Corporate bonds 143,190 226,979
Total investment securities at FVOCI 46,036,500 37,629,704
ECL impairment (63,608) (60,808)
Total, net of impairment 45,972,892 37,568,896

Treasury bills

The effective interest rates on treasury bills for the year ended 31 December 2025 fluctuated between 2.50% and 2.92%
(31 December 2024: 2.82% and 3.73%). Details of treasury bills as at 31 December 2025 and 31 December 2024,
showing their initial maturity, their book value and respective fair value as at the reporting date, by type are presented as
follows

31 December 2025

Nominal Deferred Accrued Amortized Revaluation
value discount interest cost difference Fair value
12 months 11,064,060 (294,520) 229,575 10,999,115 3,844 11,002,959
11,064,060 (294,520) 229,575 10,999,115 3,844 11,002,959

31 December 2024

Nominal Deferred Accrued Amortized Revaluation
value discount interest cost difference Fair value
12 months 9,343,920 (321,393) 280,126 9,302,653 6,259 9,308,912
9,343,920 (321,393) 280,126 9,302,653 6,259 9,308,912

Albanian and Foreign Government bonds

As at 31 December 2025, the Bank had a portfolio of , 6-months, 7-months, 12-months,2-years, 3-years, 5-years 7-years,
10-years and 15 years government bonds and bills, denominated in the local currency, Euro,US dollar and Gbp. Interest is
received semi-annually at a respective coupon rate of 3.51% to 3.92% (6-months), 1.72% to 3.93% (12-months), 3.85% to
4.29% (2-years), 3.4% to 5% (3-years), 3.32% to 6 % (5-years), 3.5% to 6.03% (7-years), 4.75.% to 7.60% (10-years),
5.59.% to 8.39% (15-years) (31 December 2024: 2.75% to 4.71% (6-months), 2.75% to 3.34% (7-months), 2.8% to 4.85%
(12-months), 3.85% to 5.8% (2-years), 2.8% to 5% (3-years), 3.32% to 6 % (5-years), 3.5% to 6.03% (7-years), 3.5.% to
8.93% (10-years), 5.88.% to 6.98% (15-years). Details of government bonds as at 31 December 2025 and 31 December
2024, showing their initial maturity, their book value and respective fair value as at the reporting date, by type are presented
as follows:

31 December 2025

Premium to be Deferred Accrued Amortized Revaluation

Government bonds 3,288 51,403
Corporate bonds - -
Total 3,288 51,403

Albanian Government and corporate bonds

As at 31 December 2024 the Group had a portfolio of 2-years maturity Albanian government bonds held to trading,
denominated in ALL. Interest is received semi-annually at a respective coupon rate to 8.00%.

31 December 2025

Premium to
Nominal be Deferred Accrued Amortized Revaluation
value amortized discount interest cost difference Fair value
60 months ALL 3,000 99 - 5 , 3,104 184 3,288
3,000 99 R 5 3,104 184 3,288
31 December 2024
Nominal Premium to Deferred Accrued Amortized Revaluation
value be amortized discount interest cost difference Fair value
24 months ALL 50,000 7 - 1,361 51,368 35 51,403
50,000 7 - 1,361 51,368 35 51,403
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6 months

7 months
12 months
24 months
36 months
60 months
84 months
120 months
180 months

Nominal value amortized discount interest cost difference Fair value
7,636,580 - (84,361) 40,218 7,592,437 1,373 7,593,810
6,796,933 - (86,503) 35,618 6,746,048 (1,705) 6,744,343
5,689,263 3,578 (81) 58,250 5,751,010 25,087 5,776,097
5,437,116 10,604 (32,105) 94,337 5,509,952 74,199 5,584,151
5,452,163 52,282 (35,094) 107,860 5,577,211 157,916 5,735,127
1,511,256 1,288 (5,281) 22,358 1,529,621 76,232 1,605,853
1,402,985 15,318 (19,964) 33,288 1,431,627 87,624 1,519,251

314,500 7,638 (1,921) 6,538 326,755 4,964 331,719
34,240,796 90,708 (265,310) 398,467 34,464,661 425,690 34,890,351
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21 Debt securities measured at FVOCI (continued)
31 December 2024
Nominal Premium to Deferred Accrued Amortized Revaluation
value be amortized discount interest cost difference Fair value
6 months 8,604,000 - (126,385) 83,086 8,560,701 2,852 8,563,553
7 months 1,963,000 - (27,652) 22,445 1,957,793 1,144 1,958,937
12 months 3,644,913 - (75,260) 28,789 3,598,442 2,227 3,600,669
24 months 4,642,964 3,472 (158) 70,802 4,717,080 25,142 4,742,222
36 months 1,832,120 6,317 (1,139) 33,148 1,870,446 39,366 1,909,812
60 months 4,021,040 63,828 (21,457) 82,459 4,145,870 187,522 4,333,392
84 months 1,447,820 1,203 (7,163) 21,424 1,463,284 70,676 1,533,960
120 months 1,179,373 14,753 (21,994) 28,638 1,200,770 60,374 1,261,144
180 months 176,300 7,624 (2,247) 3,909 185,586 4,538 190,124
27,511,530 97,197 (283,455) 374,700 27,699,972 393,841 28,093,813
Corporate bonds
31 dhjetor 2025
Premium to
be Deferred Accrued Amortized Revaluation
Nominal value amortized discount interest cost difference Fair value
84 months ALL 118,000 - - 2,348 120,348 155 120,503
84 months EUR 22,257 - - 408 22,665 22 22,687
140,257 - - 2,756 143,013 177 226,979
Corporate bonds
31 dhjetor 2024
Premium
to be Deferred Accrued Amortized Revaluation
Nominal value amortized discount interest cost difference Fair value
84 month ALL 131,000 275 - 2,620 133,895 (19) 133,876
84 months EUR 91,280 162 - 1,673 93,115 (12) 93,103
222,280 437 - 4,293 227,010 (31) 226,917

21.1 Impairment allowance for debt securities measured at FVOCI

The table below shows the fair value of the Group’s debt securities measured at FVOCI by credit risk, based on the Group’s
internal credit rating system and year-end stage classification:

Internal rating grade

AAA

AA+ to AA-
A+ to A-
BBB+ to BBB-

Lower than BBB-

Unrated

Exposure before impairment

Loss allowance

Carrying amount

Internal rating grade

AAA

AA+ to AA-
A+ to A-
BBB+ to BBB-

Lower than BBB-

Unrated

Exposure before impairment

Loss allowance

Carrying amount
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31 December 2025

Stage 1 Stage 2 Stage 3 Total
980,248 - - 980,248
13,357,905 - - 13,357,905
30,749,809 - - 30,749,809
805,348 - - 805,348
143,190 - - 143,190
46,036,500 - - 46,036,500
(63,608) - - (63,608)
45,972,892 - - 45,972,892
31 December 2024

Stage 1 Stage 2 Stage 3 Total
989,957 - - 989,957
13,133,202 - - 13,133,202
23,279,566 - - 23,279,566
226,979 - - 226,979
37,629,704 - - 37,629,704
(60,808) - - (60,808)
37,568,896 - - 37,568,896

21 Debt securities measured at FVOCI (continued)

21.1 Impairment allowance for debt securities at FVOCI (continued)

An analysis of changes in the fair value of debt securities measured at FVOCI, is as follows:

--Balance at 1 January
Transfer to Stage 1 (from 2 or 3)
Transfer to Stage 2 (from 1 or 3)
Transfer to Stage 3 (from 1 or 2)
Net re-measurement of loss allowance
New financial assets originated or purchased
De-recognition of financial assets
Change in fair value
Write-offs
Changes in models/risk parameters
Foreign exchange and other movements
Change in PV of the allowance Account

Balance 31 December

Balance at 1 January
Transfer to Stage 1 (from 2 or 3)
Transfer to Stage 2 (from 1 or 3)
Transfer to Stage 3 (from 1 or 2)
Net re-measurement of loss allowance
New financial assets originated or purchased
De-recognition of financial assets
Change in fair value
Write-offs
Changes in models/risk parameters
Foreign exchange and other movements
Change in PV of the allowance Account
Balance 31 December

31 December 2025

Stage 1 Stage 2 Stage 3 Total
37,629,704 - - 37,629,704
80 - - 80
35,486,254 - - 35,486,254
(26,894,056) - - (26,894,056)
(173,208) - - (173,208)
(12,274) - - (12,274)
46,036,500 - - 46,036,500
31 December 2024

Stage 1 Stage 2 Stage 3 Total
23,028,951 - - 23,028,951
29,823,540 - - 29,823,540
(13,862,293) - - (13,862,293)
(1,319,722 - - (1,319,722)
(40,772) - - (40,772)
37,629,704 - - 37,629,704

An analysis of changes in the corresponding ECLs of debt instruments measured at FVOCI, is as follows:

ECL

Balance at 1 January
Transfer to Stage 1 (from 2 or 3)
Transfer to Stage 2 (from 1 or 3)
Transfer to Stage 3 (from 1 or 2)

Net re-measurement of loss allowance

New financial assets originated or purchased

De-recognition of financial assets

Change in fair value

Write-offs

Changes in models/risk parameters

Foreign exchange and other movements
Change in PV of the allowance Account

Balance 31 December

31 December 2025

Stage 1 Stage 2 Stage 3 Total
60,808 - - 60,808
233 - - 233
1,354 - - 1,354
1,231 - - 1,231
(18) - - (18)
63,608 - - 63,608
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21 Debt securities measured at FVOCI (continued)

21.1 Impairment allowance for debt securities at FVOCI (continued)

ECL

Balance at 1 January
Transfer to Stage 1 (from 2 or 3)
Transfer to Stage 2 (from 1 or 3)
Transfer to Stage 3 (from 1 or 2)
Net re-measurement of loss allowance
New financial assets originated or purchased
De-recognition of financial assets
Change in fair value
Write-offs
Changes in models/risk parameters
Foreign exchange and other movements
Change in PV of the allowance Account

Balance 31 December

31 December 2024

Stage 1 Stage 2 Stage 3 Total
60,709 - - 60,709
(1,164) - - (1,164)

5,217 - - 5,217
(5) - - (5)
(3,547) - - (3,547)
(402) - - (402)
60,808 - - 60,808

22 Debt securities measured at amortized cost

Debt instruments measured at amortized cost as at 31 December 2025 and as at 31 December 2024 are as follows:

Government bonds

Total investment securities
ECL impairment

Total, net of impairment

31 December 2025

31 December 2024

102,217,465 90,967,961
102,217,465 90,967,961

(188,071) (177,661)
102,029,394 90,790,300

As at 31 December 2025, the Bank had a portfolio of 2-years, 3- years 4- years 5-years, 6- years, 7-years,10 —years, 15-
years and 20 years government bonds. Interest is received semi-annually at a respective coupon rate of 3.04% to 4.29%
(2-years), 3.04% to 5 % (3-years), 2.5% (4-years), 0.63 % to 6 % (5-years),0.75 % (6-years) 0.85% to 6.88% (7-years),
0.25 %- 7.9 % (10-years), 5.59% to 8.39% (15 years) and 6.50% to 6.78% (20 years) (31 December 2024: 3.85% to 5.8%
(2-years), 2.8% to 5 % (3-years), 2.5% (4-years), 0.25 % to 6 % (5-years),0.75 % (6-years) 0.85% to 6.88% (7-years), 9.25
% (10-years) and 5.88% to 8.39% (15 years). Details of government bonds as at 31 December 2025 and 2024, showing
their initial maturity, their book value and respective fair value as at the reporting date, by type, are presented as follows:
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31 December 2025

Nominal  Premium to be Deferred Amortized
value amortized discount Accrued interest cost
24 months 5,903,000 357 (13) 91,942 5,995,286
36 months 7,721,000 47,015 (3,329) 140,643 7,905,329
48 months 1,751,537 - (7,642) 11,877 1,755,772
60 months 14,886,670 110,637 (84,888) 260,423 15,172,842
72 months 3,812,738 - (137,801) 18,123 3,693,060
84 months 18,955,402 77,837 (49,047) 270,265 19,254,457
120 months 44,405,017 462,641 (665,414) 498,769 44,701,013
180 months 2,418,300 26,561 (6,933) 46,929 2,484,857
240 months 1,220,000 27,503 (6,842) 14,188 1,254,849
101,073,664 752,551 (961,909) 1,353,159 102,217,465
31 December 2024
Premium to be Accrued Amortized
Nominal value amortized Deferred discount interest cost
24 months 7,567,100 2,171 (862) 111,728 7,680,137
36 months 6,129,300 30,336 (3,879) 102,588 6,258,345
60 months 1,776,515 - (18,348) 12,046 1,770,213
48 months 11,541,940 106,864 (68,023) 181,872 11,762,653
72 months 3,867,110 - (215,089) 18,390 3,670,411
84 months 18,273,690 156,434 (96,087) 262,265 18,596,302
120 months 40,017,140 638,935 (574,713) 449,270 40,530,632
180 months 665,000 24,290 (813) 10,791 699,268
89,837,795 959,030 (977,814) 1,148,950 90,967,961
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22 Debt securities measured at amortized cost (continued)

The table below shows the fair value of the Group’s debt securities measured at amortized cost by credit risk, based on
the Group’s internal credit rating system and year-end stage classification:

Internal rating grade

AAA

AA+ to AA-

A+ to A-

BBB+ to BBB-

Lower than BBB-

Unrated

Exposure before impairment
Loss allowance

Carrying amount

Internal rating grade

AAA

AA+ to AA-

A+ to A-

BBB+ to BBB-

Lower than BBB-

Unrated

Exposure before impairment
Loss allowance

Carrying amount

An analysis of changes in the corresponding ECLs of investment securities, is as follows:

ECL

Balance at 1 January
Transfer to Stage 1 (from 2 or 3)
Transfer to Stage 2 (from 1 or 3)
Transfer to Stage 3 (from 1 or 2)
Net re-measurement of loss allowance
New financial assets originated or purchased
De-recognition of financial assets
Change in fair value
Write-offs
Foreign exchange and other movements
Change in PV of the allowance Account

Balance 31 December
ECL

Balance at 1 January
Transfer to Stage 1 (from 2 or 3)
Transfer to Stage 2 (from 1 or 3)
Transfer to Stage 3 (from 1 or 2)
Net re-measurement of loss allowance
New financial assets originated or purchased
De-recognition of financial assets
Change in fair value
Write-offs
Foreign exchange and other movements
Change in PV of the allowance Account

Balance 31 December

31 December 2025

Stage 1 Stage 2 Stage 3 Total
8,520,347 - - 8,520,347
11,687,183 - - 11,687,183
835,897 - - 835,897
81,174,038 - - 81,174,038
102,217,466 - - 102,217,466
(188,071) - - (188,071)
102,029,394 - - 102,029,394
31 December 2024

Stage 1 Stage 2 Stage 3 Total
8,686,936 - - 8,686,936
11,925,474 - - 11,925,474
1,894,993 - - 1,894,993
1,789,027 - - 1,789,027
66,671,531 - - 66,671,531
90,967,961 - - 90,967,961
(177,661) - - (177,661)
90,790,300 - - 90,790,300

31 December 2025

Stage 1 Stage 2 Stage 3 Total
177,661 - - 177,661
10,410 - - 10,410
188,071 - - 188,071
31 December 2024

Stage 1 Stage 2 Stage 3 Total
129,928 - - 129,928
47,733 - - 47,733
177,661 - - 177,661
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23 Quotas in investment funds and goodwill

The Group’s Shareholders acquired 76% of the shares of “CREDINS INVEST sh.a. - Shoqgeri administruese e Fondeve te
Pensionit dhe Sipermarrjeve te Investimeve Kolektive” (former “Shoqgeria Administruese e Fondit te Pensionit “SiCRED”
sh.a.”) from “SICRED sh.a.” through a share purchase agreement signed on 22 December 2014 for a purchase
consideration of ALL 60,206 thousand followed by two additional capital injections of ALL 5,000 thousand and ALL 6,400
thousand made during 2025.

The goodwill represents the excess of the consideration transferred over the fair value of the net assets acquired and
amounts to ALL 43,371 thousand. The approval for the change in the shareholding structure and change in control of
“Shogeria Administruese e Fondit te Pensionit “Credins Invest” sh.a. has been given from the Financial Supervisory
Authority on 28 April 2015. This has been registered with the National Registration Center on 10 June 2015, which is the
date when the change in control becomes effective. Credins Invest sh.a is an asset management company administering
separate funds: voluntary private pension fund, investment fund and alternative investment. During the previous years, the
Group has injected additional capital in “Credins Invest” and as at 31 December 2025 and 31 December 2024 the carrying
amount of the shareholding is ALL 86,906 thousand.

During the year ended 31 December 2025, the Group increased its investments in investment fund units by subscribing
ALL 200,000 thousands in Credins Premium and EUR 500,000 in each of Credins Dynamic and Credins Optimal, all funds
managed by Credins Invest sh.a.

31 dhjetor 2025 31 dhjetor 2024

Quotes in Credins Premium 300,596 96,042
Quotes in Credins Dynamic 48,421 -
Quotes in Credins Optimal 48,505 -
Totali 397,522 96,042

24 Investments in associates

During 2017 the Group’s Shareholders decided that the Group would acquire 42.5% of the shares of ALSE SHA for an
amount of ALL 38,750 thousand and accounted as an associate. There was no goodwill resulted from this purchase. This
has been registered with the National Registration Center on 28 July 2017. As at 31 December 2025 the group holds
42.59% of its shares (2024: 42.59%).No additional capital is injected during the year ending 31 December 2025 and 2024.

The share of loss in the associate for the year ended 31 December 2025 added a loss of ALL 589 thousand (31 December
2024: ALL 641 thousand) to profit before tax from continuing operations of the Group.

The Group during 2018 bought shares in SWIFT SCR for an amount of EUR 46,650 consisting of 10 shares of their capital.
During the year, the Group purchased additional shares of SWIFT SCR, for an amount of 62,080 Euro consisting of 8
additional shares.

Banka Credins sh.a.

Notes to the consolidated financial statements for the year ended 31 December 2025

(Amounts in ALL’000, unless otherwise stated)

31 December 2025

31 December 2024

Net investment in ALSE 2,088 2,677

Cost of investment in Swift SCR 10,521 10,671

Total 12,609 13,348
25 Leasing

Gross investment in finance leases, receivable

31 December 2025

31 December 2024

- Not later than 1 year 1,386,653 1,090,722
- Later than 1 year and not later than 5 years 3,118,293 2,498,782
- More than 5 years 50,372 96,140

4,555,318 3,685,644
Less: Unearned finance income (50,272) (53,315)
Net investment in finance leases 4,505,046 3,632,329
Less allowances for impairment (22,141) (44,618)
Total 4,482,905 3,587,711
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25 Leasing (continued)

25.1 Impairment allowance for leasing

Movement in the impairment for losses on lease contracts is detailed as follows:

Balance at the beginning of the year

Allowance for loss impairment
Recoveries
Effect of foreign currency movements

Balance at the end of the year

Individual impairment
Collective impairment

ECL

Balance at 1 January
Transfer to Stage 1 (from 2 or 3)

Transfer to Stage 2 (from 1 or 3)
Transfer to Stage 3 (from 1 or 2)
Net re-measurement of loss allowance
New financial assets originated or purchased
De-recognition of financial assets
Write-offs
Changes in models/risk parameters
Foreign exchange and other movements
Change in PV of the allowance Account
Balance 31 December

ECL

Balance at 1 January
Transfer to Stage 1 (from 2 or 3)
Transfer to Stage 2 (from 1 or 3)
Transfer to Stage 3 (from 1 or 2)
Net re-measurement of loss allowance
New financial assets originated or purchased
De-recognition of financial assets
Write-offs
Changes in models/risk parameters
Foreign exchange and other movements
Change in PV of the allowance Account

Balance 31 December

Year ended Year ended

31 December 2025 31 December 2024
44,618 24,766

14,142 21,736

(36,711) (528)

92 (1,356)

22,141 44,618

31 December 2025

31 December 2024

14,536 25,563

7,605 19,055

22,141 44,618
31 December 2025
Stage 1 Stage 2 Stage 3 Total
12,607 2,113 29,898 44,618
1,374 (1,358) (16) -
(53) 53 - -
55 365 (420) -
2,195 6 4,005 6,206
(1,313) (97) (25,512) (26,922)
(7,520) (752) 6,732 (1,540)
(66) (5) (150) (221)
7,279 325 14,537 22,141
31 December 2024
Stage 1 Stage 2 Stage 3 Total
1,896 58 22,812 24,766
(13) 13 - -
3) - 3 -
4,533 500 - 5,033
(62) - - (62)
6,347 1,545 8,341 16,233
(91) (3) (1,258) (1,352)
12,607 2,113 29,898 44,618
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(Amounts in ALL’000, unless otherwise stated)

Total
4,505,046
4,505,046

Total

(22,141)
(22,141)
4,482,905

Total
3,632,329
3,632,329

Total

(44,618)
(44,618)
3,587,711

31 December 2025
31 December 2024

Past due
Past
due
Past due
Past due

POCI
Past due Non Past Due

(29,894)
(29,894)

POCI

Non Past Due
POCI

POCI
Non Past Due

Non Past Due

Past due
28,469
28,469

Past due
(12,201)
(12,201)

16,268

Past due
49,621
49,621

19,727

Stage 3
Stage 3
Stage 3
Non Past Due

Non Past Due
Stage 3

9,948

9,948
(2,335)
(2,335)
7,613

Non Past Due

Non Past Due

Past due
31,071
31,071

Past due
(233)
(233)

30,838

Past due
11,824
11,824

Past due
(338)
(338)

11,486

Stage 2

Non Past Due
Stage 2

Non Past Due
Stage 2

11,284
11,284
Stage 2
(96)
(96))
11,188
24,238
24,238
Non Past Due
(1,779)
(1,779)
22,459

Non Past Due

Past due
1,091,798
1,091,798
Past due
(1,845)
(1,845)
1,089,953
Past due
754,007
754,007
Past due
(2,097)
(2,097)
751,910

Stage 1

Stage 1
Non Past Due

Non Past Due
Stage 1

3,332,476
3,332,476
Stage 1
(5,431)
(5,431)
3,327,045
2,792,639
2,792,639
Non Past Due
(10,510)
(10,510)
2,782,129

Non Past Due

Leasing (continued)
The tables below show an analysis of changes in gross carrying amount and the corresponding ECL allowances as follows:

Notes to the consolidated financial statements for the year ended 31 December 2025

(Amounts in ALL’000, unless otherwise stated)
25.1 Impairment allowance for leasing (continued)

Banka Credins sh.a.

Gross carrying amount
Leasing

Total

ECL allowance

Leasing

Total

Net carrying amount
Gross carrying amount
Leasing

Total

ECL allowance

Leasing

Net carrying amount

Total

+25

26 Loans and advances to customers

Loans and advances to customers consisted of the following:

Loans and advances to customers at amortized cost

Loan loss allowances for impairment

Loans and advances to customers by classes can be detailed as follows:

31 December 2025

31 December 2024

178,033,847 163,776,634
(12,213,118) (13,094,468)
165,820,729 150,682,166

31 December 2025

31 December 2024

Corporate lending 125,249,452 123,757,305
Mortgage lending 25,533,428 25,174,838
Private individuals lending 10,823,755 2,376,825
Other secured lending 16,427,212 12,467,666
Total gross 178,033,847 163,776,634
Impairment allowance (12,213,118) (13,094,468)
165,820,729 150,682,166
Movements in the impairment for loan losses by classes of loans and advances are detailed as follows:
Year ended Year ended
31 December 2025 31 December 2024
Balance at the beginning of the year 13,094,468 10,773,730
Allowance for loan loss impairment 3,615,715 4,333,839
Recoveries (131,469) (723,509)
Writte offs (4,344,151) (1,201,087)
Effect of foreign currency movements (21,445) (88,505)
Balance at the end of the year 12,213,118 13,094,468
26.1 Impairment allowance for loans and advances to customers
ECL
Stage 1 Stage 2 Stage 3 Total
Balance at 1 January 3,781,052 691,423 8,621,993 13,094,468
Transfer to Stage 1 (from 2 or 3) 199,058 (137,555) (61,503) -
Transfer to Stage 2 (from 1 or 3) (8,430) 36,640 (28,210) -
Transfer to Stage 3 (from 1 or 2) (166,506) (209,264) 375,770 -
Net re-measurement of loss allowance - - - -
New financial assets originated or purchased 1,434,953 391,635 276,852 2,103,440
De-recognition of financial assets (488,268) (36,811) (559,518) (1,084,597)
Write-offs - - (3,272,667) (3,272,667)
Changes in models/risk parameters (1,672,914) (42,298) 3,109,131 1,393,919
Foreign exchange and other movements (14,031) (2,968) (4,446) (21,445)
Change in PV of the allowance Account - - - -
Balance 31 December 2025 3,064,914 690,802 8,457,402 12,213,118
ECL
Stage 1 Stage 2 Stage 3 Total
Balance at 1 January 2,047,963 1,401,731 7,324,036 10,773,730
Transfer to Stage 1 (from 2 or 3) 17,020 (8,147) (8,873) -
Transfer to Stage 2 (from 1 or 3) (20,136) 612,720 (592,584) -
Transfer to Stage 3 (from 1 or 2) (260,428) (582,122) 842,550 -
Net re-measurement of loss allowance 16,147 15 - 16,162
New financial assets originated or purchased 1,287,540 27,369 252,984 1,567,893
De-recognition of financial assets (276,142) (269,626) (92,297) (638,065)
Write-offs - - (1,201,087) (1,201,087)
Changes in models/risk parameters 1,003,702 (475,388) 2,136,026 2,664,340
Foreign exchange and other movements (32,960) (14,850) (38,248) (86,058)
Change in PV of the allowance Account (1,654) (279) (514) (2,447)
Balance 31 December 2024 3,781,052 691,423 8,621,993 13,094,468
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(Amounts in ALL’000, unless otherwise stated)

27 Repossessed properties

The Group management classified those properties possessed as result of foreclosures on loans that were in default. The
carrying amount of the repossessed properties is the fair market value existing as at 31 December 2025 and 31 December
2024.

Repossessed assets by type as at 31 December 2025 and 31 December 2024 are presented as following:

31 December 2025 31 December 2024
Land 14,794,237 9,262,310
Residential building 205,048 235,431
Commercial Building 375,953 435,096
Production line 13,305 16,690
Total 15,388,543 9,949,527

Movements in repossessed assets as at 31 December 2025 and 31 December 2024 are as following:

31 December 2025 31 December 2024
Opening balance at 1 January 9,949,527 7,133,501
Additions 5,818,100 3,686,936
Disposals (50,051) (336,898)
Invested in alternative investments funds - (297,336)
Net loss from a fair value adjustment (329,033) (236,676)
Closing balance at 31 December 15,388,543 9,949,527

The repossessed properties are measured at the lower of the auction value and fair value and where deemed necessary
reduced for any net realizable cost variation. As at 31 December 20254, repossessed properties include land, buildings,
residential apartments, and commercial and/or business premises. It is the Bank intention to sell the repossessed properties
as soon as it is feasible. For the year ended as at 31 December 2025 the Bank sold a value of ALL 50,051 thousand (31
December 2024: ALL 336,898 thousand sold), From sale transactions, the Bank recognized ALL 12,463 thousand as loss
on their sale (31 December 2024: ALL 45,298 thousands).

28 Investment properties

On December 2020, Credins Bank’s Shareholders invested in Sea Land Alternative Investment fund — SIK a pool of
repossessed assets located in the south of Albania with solid potential for tourism development. Initially the assets invested
were measured at the fair value at the date of the investment, valued by an independent valuator on 25 November 2020.
On December 2025, an independent valuer assessed the fair value of the investment property, which resulted in a higher
fair value of ALL 79,025 thousands (2024: ALL 218,679 thousands ). Such revaluation effect for investment property of the
Sea Land alternative investment fund — SIK is recognised in Other Income, Note 9.

On December 2021, the Bank’s Shareholders invested in Green View alternative investment fund — SIK a pool of
repossessed assets located south of Albania with solid potential for agritourism development. The assets invested were
initially measured at their fair value at the date of the investment, valued by an independent valuator on 1 October 2021.
On December 2025 an independent valuer assessed the fair value of the investment property, which resulted in a higher
fair value of ALL 358,949 thousands (2024: ALL 185,946 thousands ). Such revaluation effect for investment property of
the Green View alternative investment fund — SIK is recognised in Other Income, Note 9.

During 2025, the Bank’s Shareholders invested in Sea Land Alternative Investment fund — SIK an asset from the pool of
repossessed assets, amounting 170,537 thousands Lek and in Green View alternative investment fund — SIK, assets with
a value of ALL 578,149 thousands. In addition, the Bank’s Shareholders decided to sale units from Sea Land Alternative
Investment fund — SIK and Green View alternative investment fund — SIK at the amound of ALL 1.200.000 thousands and
ALL 500.000 thousands.

2,725

7,791
(4,268,291)

Total
6,825,797
733,390
340,449
(317,091)
(23,516)
7,559,029
997,650
166,243
(154,453)
(6,306)
8,562,163
(3,214,835)
(557,611)
44,985
27,149
(3,692,521)
(705,688)
127,193
3,866,508
4,293,872

349,266
36,380
(49,475)
(21,012)
(268,304)
(742)
46,113
33,699
(9,495)
56
(1,689)
(42)
68,642
46,113
68,642

Prepayment

(276)
(12,719)
2,683,282
3,134

(1,115,787)
1,084

Leasehold
2,238,705
334,060
28,877
94,635
484,797
2,397
86,190
(3,504)
3,253,162
(945,564)
(176,675)
3,318
(226,044)
(1,340,747)
1,567,495
1,912,415

improvements

Fittings
896,032
119,994
6,004
73,233
(5,069)
(4,065)
1,086,129
99,458
1,895
44,603
(23,500)
(1,131)
1,207,454
(483,380)
(101,459)
8,469
546
1,976
(573,848)
(133,653)
17,925
690
(688,886)
512,281
518,568

Vehicles, Furniture &

equipment
1,704,064
242,956
14,866
193,593
(43,442)
(5,990)
2,106,047
173,917
5,203
35,394
(129,264)
(1,629)
2,189,668
(1,050,757)
(200,197)
36,003
26,603
2,681
(1,185,667)
(267,322)
109,268
951
(1,342,770)
920,380
846,898

Electronic and office

Buildings
1,637,730
(272)
1,637,458
205,779
1,843,237
(735,134)
(79,280)
(2,805)
(817,219)
(78,669)
(895,888)
820,239
947,349

31 December 2025 31 December 2024
Sea Land Alternative Investment Fund — development property 3,714,993 3,502,736
Green View Alternative Investment Fund — development property 3,273,844 2,678,561
Total 6,988,837 6,181,297
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Effect of foreign currency movements
Balance at 31 December 2025

Effect of foreign currency movements
Net Book Value

Balance at 31 December 2024

Effect of foreign currency movements
Depreciation for the period

Balance at 31 December 2025

Effect of foreign currency movements
Depreciation

Balance at 31 December 2024

Transfers to inventory warehouse
Acquisitions

Disposals
Transfers to inventory warehouse

Disposals
Transfers to inventory warehouse

Disposals
Transfers to inventory warehouse

Banka Credins sh.a.
Disposals

Balance at 31 December 2024
Balance at 31 December 2025

Balance at 1 January
Balance at 1 January
Depreciation for the period

Acquisitions
Transfers
Transfers

Cost

29 Property and equipment

w
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30 Intangible assets

Software Patents and Total
Cost licenses
Balance at 1 January 1,063,300 79,700 1,143,000
Additions 148,690 148,690
Transfers 67,258 67,258
Disposals (955) (955)
Effect of foreign currency movements (4,823) (254) (5,077)
Balance at 31 December 2024 1,273,470 79,446 1,352,916
Additions 363,035 9,833 372,868
Transfers 14,108 - 14,108
Disposals (16,054) - (16,054)
Effect of foreign currency movements (1,375) (61) (1,436)
Balance at 31 December 2025 1,633,184 89,218 1,722,402
Amortization
Balance at 1 January (615,145) (66,945) (682,090)
Amortization charge for the year (99,333) (7831) (107,164)
Disposals 735 735
Effect of foreign currency movements 578 30 608
Balance at 31 December 2024 (713,165) (74,746) (787,911)
Amortization charge for the year (245,096) (1,831) (246,927)
Disposals 422 422
Effect of foreign currency movements 309 9 318
Balance at 31 December 2025 (957,530) (76,568) (1,034,098)
Carrying amounts
Balance at 31 December 2024 560,305 4,700 565,005
Balance at 31 December 2025 675,654 12,650 688,304

31 Right-of-use assets

Group as a lessee - The Group has lease contracts for various buildings that it uses for the branches’ operations. Leases
of the premises generally have lease terms between 5 and 20 years. The Group’s obligations under its leases are secured
by the lessor’s title to the leased assets. Generally, the Group is restricted from assigning and subleasing the leased. There
are several lease contracts that include extension and termination options, which are further discussed below. The Group
also has certain leases of offices (premises) with lease terms of 12 months or less or with low value. The Group applies
the ‘short-term lease’ and ‘lease of low-value assets’ recognition exemptions for these leases. Set out below are the carrying
amounts of right-of-use assets recognized and the movements during the period:
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Cost Right of use asset Total
Balance at 1 January 5,721,923 5,721,923
Additions 579,851 579,851
Disposals (604,774) (604,774)
Effect of foreign currency changes (16,982) (16,982)
Balance at 31 December 2024 5,680,018 5,680,018
Adjustment for opening balance (258,466) (258,466)
Additions 1,123,327 1,123,327
Disposals (381,468) (381,468)
Effect of foreign currency changes (63,866) (63,866)
Balance at 31 December 2025 6,099,545 6,099,545
Amortization

Balance at 1 January (2,080,401) (2,080,401)
Amortization charge for the year (573,438) (573,438)
Effect of foreign currency changes 4,420 4,420
Balance at 31 December 2024 (2,649,419) (2,649,419)
Amortization charge for the year (543,245) (543,245)
Effect of foreign currency changes 1,502 1,502
Balance at 31 December 2025 (3,191,162) (3,191,162)
Carrying amounts

Balance at 31 December 2024 3,030,599 3,030,599
Balance at 31 December 2025 2,908,383 2,908,383
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31 Right of use assets (continued)

The following are the amounts recognized in profit or loss:

Depreciation expense of right-of-use assets
Interest expense on lease liabilities

Expense relating to short-term leases
Expense relating to leases of low-value assets
Total amount recognized in profit or loss

32 Other assets

Debtors
Inventory warehouse
Prepaid expenses

A detailed breakdown of debtors and respective impairment loss allowance is presented below:

Debtors, gross
ECL/Impairment

31 December 2025

31 December 2024

(543,245) (573,438)
(178,275) (159,889)
(242,363) (42,312)

(8,602) (15,382)
(972,485) (791,021)

31 December 2025

31 December 2024

773,096 826,360
70,886 40,371
1,042,682 861,972
1,886,664 1,728,703

31 December 2025

31 December 2024

888,756 953,510
(115,659) (127,150)
773,097 826,360

31 December 2025

31 December 2024

Impairment allowance as at 1 January 127,150 166,602
Impairment charge for the year (ECL) (note 12) (8,368) (39,452)
Effect of foreign currency changes (3,123) -
Total impairment losses as at 31 December 115,659 127,150
33 Deferred tax assets/liabilities
Deferred tax is attributable to the following:
Assets Liabilities Net Assets Liabilities Net
Debt instruments at FVOCI - (63,816) (63,816) - (59,975) (59,975)
Investment properties - (337,848) (337,848) - (226,430) (226,430)
Property and equipment - (58) (58) - (105)
Net deferred tax liability - (401,722) (401,722) - (286,510) (286,510)

The deferred tax assets have been recorded net of the deferred tax liabilities as the amounts are due to the same tax
authority and are expected to be settled on a net basis. The created deferred tax assets/(liability) arises from the revaluation
of the invested financial instruments held at FVOCI, whose fluctuations in their fair value are recorded in the revaluation
reserve in Equity, going through other comprehensive income and revaluation of investment property going through profit

or loss..
34 Due to banks and other financial institutions

Due to banks and other financial institutions are detailed as follows:

Current accounts — resident
Money market deposits — resident
Repo — resident

Interbank loans — resident

35 Due to customers

Private individuals
Sovereign governments
Corporates

Other customers

31 December 2025

31 December 2024

1,136,846 2,483,755
3,635,482 4,374,271
978,819 1,944,322
105,310 116,883
5,856,457 8,919,231

31 December 2025

31 December 2024

247,467,668 228,718,448
27,392,950 28,695,934
48,492,557 41,972,214

4,128,420 3,081,155

327,481,595 302,467,751
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35 Due to Customers (continued)

The table below shows due to customers by currency are detailed as follows:
31 December 2025 31 December 2024

Current accounts

Local currency 63,389,786 55,829,997

Foreign currency 43,108,182 37,468,303
Saving accounts

Local currency 18,838,022 17,456,123

Foreign currency 33,343,591 32,830,873
Term deposits

Local currency 90,265,683 84,071,573

Foreign currency 74,791,061 70,812,744
Other customers accounts

Local currency 1,263,699 1,483,568

Foreign currency 2,481,571 2,514,570

327,481,595 302,467,751

36 Borrowing

Borrowing as at 31 December 2025 and 31 December 2024 are composed of the following items:

31 December 31 December

2025 2024

Ministry of Economic Development, Trade and Entrepreneurship (ex-METE) 37,045 55,162
Borrowing financial institutions 677,448 -
Borrowing BSTDB 963,158 -
1,677,651 55,162

Ministry of Economic Development, Trade and Enterpreneurship (ex-METE)

During 2009, the Bank obtained a borrowing (soft-loan) from the Ministry of Economy, Commerce and Enterpreneurship,
as part of the “Program for development of the Albanian private sector through a credit line for SMEs and relevant technical
assistance” of the Italian-Albanian Development Cooperation (PRODAPS), which aims at supporting the development of
the Albanian private sector by facilitating the access to credit of local SMEs.

The annual interest rate is fixed at 0.2% p.a. for lending in EURO. Repayment to the Ministry is according to the same
repayment terms settled with the final users of the loan contracts (ultimate borrowers). As at 31 December 2025, the
outstanding amount of borrowings is ALL 37,045 thousands (31 December 2024: ALL 55,162 thousand), and there are no
balances in default related to this borrowing either at 31 December 2025 or at 31 December 2024.

In December 2025, Bank received a senior unsecured loan with 3 year maturity and variable interest rate from Black Sea
Trade and Development Bank, amounting 10 million Euro. This loan is approved by Resolution Authority (Central Bank of
Albania) as accepted MREL liability instrument.

At the end of December 2025, the bank entered into an interbank relationship with Tirana Bank and ProCredit Bank
obtaining two short terms loans ( under 7 days), amounting 7 million Euro in total
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37 Debt represented by securities (MREL)

During 2025, the Bank issued debt instruments which meet the requirements of Bank of Albania MREL regulation no. 78
dated December 16, 2020, denominated in three currencies (ALL, EUR ,USD) and with a 3-year maturity.

During 2025, the Bank has issued two new issues, no.4 and no.5 for a total 1,689 milion all with interest rates of 4.5% and
18 milion Euro with an interest rate of 3.5% - 4%.

Debt represented by securities (MREL) at 31 December 2025 and 31 December 2024:

31 December 2025 31 December 2024

ALL '000 ALL '000

Debt represented by securities (MREL) 7,002,706 3,533,388

Total 7,002,706 3,533,388

Units of Units of 31 December

Currency Instruments 31 December 2025 Instruments 2024

ALL 3,509 3,532,443 1,820 1,838,420

EUR 3,532 3,434,414 1,672 1,653,990

UsD 43 35,849 43 40,978

7,084 7,002,706 3,535 3,533,388

31 31 December

Tranches Issue date  Maturity date Units of December Units of 2024
Instruments 2025 Instruments

1 07.03.2024 07.03.2027 1,710 1,699,067 1,710 1,715,547

2 13.12.2024 30.10.2027 1,165 1,154,519 1,165 1,162,369

3 27.12.2024 20.12.2027 660 651,496 660 655,472

4 27.05.2025 27.05.2028 1,413 1,399,688 - -

5 17.12.2025 17.12.2029 2,136 2,097,936 - -

7,084 7,002,706 3,535 3,533,388

38 Subordinated debt

The General Assembly of shareholders has approved the issuance of subordinated instruments in ALL, Euro and USD to
private individuals. As of 31 December 2025, and 31 December 2024 the instruments are detailed as follows:

31 December 2025 31 December 2024
ALL '000 ALL '000
Subordinated Instruments 11,725,311 10,796,920
At the end of the period 11,725,311 10,796,920
Units of Units of 31 December
Currency Instruments 31 December 2025 Instruments 2024
ALL 6,314 6,454,303 5,992 6,112,372
EUR 4,863 4,777,098 4,251 4,228,155
USD 588 493,910 478 456,393
11,765 11,725,311 10,721 10,796,920

Units of

Units of 31 December

Tranches Issue date Maturity date Instruments 31 December 2024

Instruments 2025
15 08.03.2018 08.03.2025 - - 390 392,005
16 28.12.2018 28.12.2025 - - 495 488,544
17 17.10.2019 17.10.2026 380 377,335 598 598,589
18 26.06.2020 26.06.2027 502 494,543 502 498,726
19 02.03.2021 02.03.2028 735 734,930 735 739,573
20 26.08.2021 26.08.2028 1.317 1,315,595 1,317 1,328,664
21 03.02.2022 03.02.2029 576 569,466 576 578,925
22 05.10.2022 05.10.2029 520 518,997 520 521,988
23 26.01.2023 26.01.2030 883 886,769 883 894,926
24 05.07.2023 05.07.2030 1.983 2,001,410 1,983 2,027,004
25 20.12.2023 20.12.2030 782 763,723 782 772,770
26 10.09.2024 10.09.2031 1.940 1,942,144 1,940 1,955,206
27 30.07.2025 30.07.2032 2,147 2,120,399 - -
Total 11,765 11,725,311 10,721 10,796,920
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39 Lease liability

Set out below are the carrying amounts of lease liabilities and the movements during the period:

31 December 2025 31 December 2024
As at 1 January 3,224,717 3,841,493
Adjustments for opening balance (169,835) -
Additions 1,123,304 580,154
Accretion of interest 178,747 159,889
Disposals (456,300) (661,666)
Payments (654,361) (695,153)
Foreign exchenge effects (67,000) -
Balance as at 31 December 3,179,272 3,224,717

The Group had total cash outflows for leases of ALL 654,361 thousand (2024 ALL 695,153 thousand) . Minimal lease
payments related to lease contracts for buildings of the branches’ operations are analyzed as follows:

Minimal lease payments
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31 December 2025 Withintheyear 1-2years 2-3years 3-4years 4-5years After5 years Total
Lease payments 445,754 666,266 438,857 422,294 632,916 3,816,590 6,422,677
Finance charges (393,778)  (389,428) (194,312)  (233,508)  (416,710) (1,615,669)  (3,243,405)
Total 51,976 276,838 244,545 188,786 216,206 2,200,921 3,179,272

Minimal lease payments

31 December 2024 Within the year 1-2years 2-3years 3-4years 4-5years After5years Total
Lease payments 445,558 537,571 425,067 406,513 473,949 3,294,855 5,583,513
Finance charges (292,441) (273,863) (151,846) (164,766)  (203,374) (1,272,506)  (2,358,796)
Total 153,117 263,708 273,221 241,747 270,575 2,022,349 3,224,717

40 Other liabilities

Other liabilities are comprised of the following:

31 December 2025 31 December 2024
Transactions as agents 285,707 457,002
Suppliers and accrued payables 497,748 479,055
Total 783,455 936,057

41 Provisions

Provisions as at 31 December 2025 and 31 December 2024 are composed of the following:

31 December 2025 31 December 2024

Provisions for litigations 12,254 11,083
ECL impairment for off balance sheet items 40,452 47,514
Other provisions for tax liabilities 26,151 26,151
ECL on other financial assets (debtors) 7,583 3,729
86,440 88,477

In the table below are presented the movements in provisions occurred during the year ended 31 December 2025 and 31
December 2024.

31 December 2025 31 December 2024
Balance 1 January 88,477 82,879
ECL charge/(recovery) for off balance sheet items (7,046) (20,403)
Provision for tax liabilities 1,200 29,317
Recovery of other provisions - (5,051)
Foreign exchange rate effect (86) (258)
ECL on other financial assets (debtors) 3,895 1,993
Balance 31 December 86,440 88,477

During the year ended 31 December 2025, the provisions amount of ALL 86,440 thousand (31 December 2024: 88,477
thousand) for off balance sheet items and also other provision recoveries of an amount of ALL 7,046 thousand (31
December 2024: ALL 20,403 thousand). Provisions for tax liabilities are created during 2025 for an amount of ALL 1,200
thousand (31 December 2024: 29,317 thousand ).
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42 Share Capital

The share capital is composed of type A shares and normal shares both with a nominal value of 1 USD for each share.
The subscribed share capital contributed by the shareholders of the Parent is denominated in USD, EUR and ALL and is
reported in the Financial Statements with the historical rates of exchange. As at 31 December 2025 the subscribed share
capital amounts to USD 18,665 thousand, EUR 58,132 thousand and ALL 11.323,544 thousand, (2024 USD 18,665
thousand, EUR 44,273 thousand and ALL 6,451,800 thousand ). Shares are ranked as normal and type A and are owned
by the following shareholders:

31 December 2025 31 December 2024
Share Capital (%) (%)
Renis Tershana 6.660% 11.226%
Aleksander Pilo 6.800% 7.271%
B.F.S.E Holding BV 24.930% 19.471%
Bank Executive Directors 6.100% 6.526%
ARMAAR GROUP 4.740% 5.396%
Other (less than 5% of shareholding) 50.770% 50.110%
Total 100.000% 100.000%

The paid up capital of the Parent as of 31 December 2025 is ALL 20,422,093 thousand translated at the historical rate of
exchange (31 December 2024: ALL 14,209,465 thousand) with a nominal value of USD 1 each. During the year 2025 were
subscribed, paid and registered with the National Business Center shares in the amount EUR 13.859 thousand.

The shares of the Bank have a nominal value and are indivisible. Each share gives its owner the right to one vote. The
Bank holds “ordinary shares” and “class A” shares, where each of these shares has a nominal value of USD 1 per share.
The “class A” shares afford to their holder certain rights and privileges, mainly in relation to the transfer of shares, sale of
shares, conversion of “class A” shares into ordinary shares, and the right to propose to appoint and remove 2 members of
the BOD. The holders of the class “A” shares acting jointly through an appointed representative will have the rights and
privileges attached to their class “A” shares with regard to “pre-approval” of certain changes and decisions, and certain
“information rights”. All shares held by B.F.S.E Holding BV shall be “A” shares or normal shares. All other shareholders of
the Bank hold ordinary shares. A reconciliation of share capital at the beginning and end of the year are as follows:

Normal shares Type A shares
31 December 31 December 31 December 31 December
2025 2024 2025 2024
As at 1 January 114,485,566 97,670,591 19,136,071 17,369,458
Increase in number of shares: 64,154,352 16,814,975 7,838,805 1,766,613
As at 31 December 178,639,918 114,485,566 26,974,876 19,136,071

During 2025 there was amount of ALL 169,215 thousand dividend distribution (2024: no dividend distribution).
43 Share Premium

During the year ended 31 December 2025, the Group issued new shares for an amount of ALL 2,234,213 thousand. (31
December 2024: of ALL 1,203,772 thousand ). The Group recognized as share premium the amount of ALL 893,629
thousands related to new shares issued by Credins Bank Albania, (2024 of ALL 561,143 thousands)

44 Reserves

The Group has created two reserves through appropriations from retained earnings being the statutory reserve and general
reserve, as follows:

31 December 2025 31 December 2024
Statutory reserve 951,697 800,534
General reserve - 3,282,915
Total 951,697 4,083,449

The statutory reserve is calculated at 5% of annual profit as required by the Law on Traders and Commercial Companies.

The general reserve represents a reserve for risk-weighted assets in accordance with the Bank’s regulatory financial
reporting framework. The general reserve is distinct from the statutory reserve and is maintained for prudential regulatory
purposes in line with the requirements of the Bank of Albania.

As at 31 December 2025, management allocated reserves and retained earnings, including the general reserve, to share
capital. This allocation reflects the use of reserves for statutory purposes, specifically for a capital increase, and takes into
consideration historical shareholder assembly decisions regarding the distribution of retained earnings, which were based
on the Group’s regulatory financial reporting framework.

The Group operates within a regulatory environment in which dividend distributions are subject to prior regulatory approval
and compliance with applicable capital adequacy requirements, rather than solely statutory provisions.
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45 Maturity analysis of assets and liabilities 45. Maturity analysis of assets and liabilities (continued)
31 December 2024 <12 months > 12 months Total
31 December 2025 <12 months > 12 months Total
Assets é:::t:nd cash equivalent 26,523,946 26,523,946
Cash and cash equivalent 17,043,023 X 17,043,023 Restriced balances with Central Bank 11,638,703 6,283,661 17,922,364
Restriced balances with Central Bank 13,042,947 5,852,692 18,895,639 Loans and advances to banks 2,594,687 402,864 2,997,551
Loans and advances to banks 1,368,743 880,783 2,249,526 Reverse repurchase agreement 322,979 - 322,979
Se\t/)frse re'pt)'urchase agrzer?irs/tTPL 1’419’102 5 28?: 1’“2’;2: Debt securities measured at FVTPL 51,403 - 51,403
et securities measured a g ’ Debt instruments at fair value through other
Efg;':;fgﬁ::ﬁgtfnigsg value through other 28,147,642 17,825,250 45,972,892 comprehensive income 27,314,368 10,254,528 37,568,896
. . Debt instruments at amortised cost 10,007,594 80,782,706 90,790,300
Debt instruments at amortised cost 17,116,466 84,912,928 102,029,394 Quotas in Investment Funds - 96,042 96,042
Quotas in Investment Funds - 397,522 397,522 Investment in associates - 13,348 13,348
Investment in associates - 12,609 12,609 Goodwill - 43,371 43,371
Goodwill - 43,371 43,371 Leasing 999,287 2,588,424 3,587,711
Leasing 1,346,972 3,135,933 4,482,905 Loans and advances to customers 55,280,865 95,401,301 150,682,166
Loans and advances to customers 56,880,521 108,940,208 165,820,729 Current tax assets 1,881 - 1,881
Current tax assets . - - - Repossessed properties - 9,949,527 9,949,527
Repossessed properties - 15,388,543 15,388,543 Investment properties - 6,181,297 6,181,297
Investment properties - 6,988,837 6,988,837 Property and equipment 6,302 3,860,206 3,866,508
Property and equipment 4,756 4,289,116 4,293,872 Intangible assets 9,646 555,359 565,005
Intangible assets 11,013 677,291 688,304 Right-of-use assets 7,174 3,023,425 3,030,599
Right-of-use assets 8,299 2,900,084 2,908,383 Other assets 1,526,421 202,282 1,728,703
Other assets 1,845,634 41,030 1,886,664 Total 136,285,256 219,638,341 355,023,507
Total 138,235,124 252,289,480 390,524,604 ey
o Liabilities
Liabilities _ o Due to banks and other financial institutions 8,468,964 450,267 8,919,231
Due to banks and other financial institutions 4,874,007 982,450 5,856,457 Due to customers 184,616,052 117,851,699 302,467,751
Due to F:ustomers 219,269,104 108,212,491 327,481,595 Borrowing 24 541 30,621 55,162
Borrowing - 685,629 992,022 1,677,651 Debt represented by securities (MREL) 31,788 3,501,600 3,533,388
Debt represented by securities (MREL) 40,331 6,962,375 7,002,706 Subordinated debt 1,045,760 9,751,160 10,796,920
Subordlnatec_j d-e-b.t 593,866 11,131,445 11,725,311 Current tax liabilities i i i
Current tax liabilities 159,221 - 159,221 Deferred tax liabilities 59,975 226,535 286,510
Deferre_d t:_a.x liabilities 63,816 337,906 401,722 Lease liability - 3,224,717 3,224,717
Lease liability - 3,179,272 3,179,272 Other liabilities 936,057 - 936,057
Othe_r !IabI|ItIeS 783,455 - 783,455 Provisions 4,028 84,449 88,477
Provisions 7,865 78,575 86,440 Total 195,187,165 135,121,048 330,308,213
Total 226,477,294 131,876,536 358,353,830
Net positions (88,242,170) 120,412,944 32170774 Net (58,901,909) 84,517,293 25,615,384

Expected maturity dates do not differ significantly from the contract dates, except for:

- Retail deposits, which are included within Due to customers, are repayable on demand or at short notice on a
contractual basis. In practice, these instruments form a stable base for the Group’s operations and liquidity needs
because of the broad base of customers, and are renewable at the end of their contractual term, and

- Overdrafts, which are included within “Loans and advances to customers”, which are generally short term and with a
contractual maturity of up to 12 months, but in practice are renewed and their maturity is extended for another period,
usually of up to 12 months.

46 Contingent liabilities and commitments

To meet the financial needs of customers, the Group enters into various irrevocable commitments and contingent liabilities.
These consist of financial guarantees, letters of credit and other undrawn commitments to lend. Even though these
obligations may not be recognized in the statement of financial position, they do contain credit risk and are therefore part
of the overall risk of the Group. Letters of credit and guarantees (including standby letters of credit) commit the Group to
make payments on behalf of customers in the event of a specific act, generally related to the import or export of goods.
Guarantees and standby letters of credit carry a similar credit risk to loans.
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46 Contingent liabilities and commitments (continued)
Guarantees and letters of credit

Commitments and contingencies include guarantees extended to customers and received from credit institutions. The
balance is comprised of the following:

Banka Credins sh.a.

Notes to the consolidated financial statements for the year ended 31 December 2025
(Amounts in ALL’000, unless otherwise stated)

31 December 2025 31 December 2024
Guarantees in favour of customers 3,659,215 4,024,610
Commitments in favour of customers 4,834,612 4,854,077
ECL impairment (40,169) (47,215)
Net of impairment 8,453,658 8,831,472
Guarantees pledged from credit customers 2,627,270 2,998,935
Guarantees received from credit customers 604,242,442 535,079,046
Commitments on securities 271,485 311,685

Commitments from financial institutions - -

Guarantees received from customers include cash collateral, mortgages, inventory and other assets pledged in favor of
the Group from its borrowers. The Group issues guarantees and letters of credit for its customers. These instruments bear
a credit risk similar to that of loans granted. Based on management’s estimate, no material losses related to guarantees
and letters of credit outstanding at 31 December 2025 will be incurred.

The table below shows an analysis of changes in the corresponding ECL allowances for each of the above categories is
as follows:

Guarantees and letters of credit
31 December 2025
Stage 1 Stage 2 Stage 3 Total

Balance at 1 January 47,215 - - 47,215
Transfer to Stage 1 (from 2 or 3) - - - -
Transfer to Stage 2 (from 1 or 3) - - - -
Transfer to Stage 3 (from 1 or 2) - - - -

Net re-measurement of loss allowance - - - -

New financial assets originated or purchased

De-recognition of financial assets - - - -

Write-offs - - - -

Changes in models/risk parameters - - - -

Foreign exchange and other movements - - - -

Change in PV of the allowance Account - - - -

Balance 31 December 40,169 - - 40,169

31 December 2024
Stage 1 Stage 2 Stage 3 Total

Balance at 1 January 67,283 - - 67,283
Transfer to Stage 1 (from 2 or 3) - - - -
Transfer to Stage 2 (from 1 or 3) - - - -
Transfer to Stage 3 (from 1 or 2) - - - -

Net re-measurement of loss allowance - - - -

New financial assets originated or purchased (20,068) - - (20,068)

De-recognition of financial assets - - - -

Write-offs - - - -

Changes in models/risk parameters - - - -

Foreign exchange and other movements - - - -

Change in PV of the allowance Account - - - -

Balance 31 December 47,215 - - 47,215

48

46 Contingent liabilities and commitments (continued)
Operating Lease commitments — Group as lessee

The Group leases office premises in Tirana, Durres, Fier, Vlora, Lezha, Elbasan, Shkodra, Korca, Shijak, Kavaja, Kukes,
Berat, Ballsh, Mat, Peshkopi and Vora mostly under ten year operating leases, as a lessee. Further, the Group rents
premises in Prishtina, Ferizaj, Prizren, Fushe Kosova, Rruga B and Gjilan through its subsidiary in Kosovo. Below is
presented information on future commitments for the years ended 31 December 2025 and 31 December 2024:

Year ended Year ended

31 December 2025 31 December 2024

Not later than 1 year 549,220 623,436
Later than 1 year and not later than 5 years 2,041,845 2,103,831
Later than 5 years 985,922 1,185,426
Total 3,576,987 3,912,693

Lease commitments — Group as lessor

The Group has issued financial leases to its customers, amounting ALL 5,291,453 thousand (31 December 2024: ALL
4,227,816 thousand). These leases have an average life of between one to five years, with no renewal option included in
the contracts. Future minimum lease payments (principal and interest) as at 31 December 2025 and 31 December 2024
are detailed as follows:

Year ended Year ended

31 December 2025 31 December 2024

Not later than 1 year 1,709,655 1,295,310
Later than 1 year and not later than 5 years 3,520,440 2,811,808
Later than 5 years 61,358 120,698
Total 5,291,453 4,227,816

Litigation and claims

The Group is subject to other legal proceedings, claims, and litigation arising in the ordinary course of business.
Management believes that the ultimate costs to resolve these matters will not have a material adverse effect on the Group’s
financial position, results of operations, or cash flows.

Legal claims

Litigation is a common occurrence in the banking industry due to the nature of the business undertaken.

The Group has formal controls and policies for managing legal claims. Once professional advice has been obtained and
the amount of loss reasonably estimated, the Group makes adjustments to account for any adverse effects which the claims
may have on its financial standing.

At year end, the Group had several unresolved legal claims with no probable adverse effects. Accordingly, no provision,
except for the amounts included in provision note 41, has been made in these Financial Statements.

47 Related party disclosures

In the following tables, the Group presents the relationships that existed between the Group and its related parties, the
nature of the transactions, outstanding amounts and expenses and/or income recognized as at 31 December 2025 and 31
December 2024.

Key management personnel are those people who have authority and responsibility for planning, directing and controlling
the activities of the Group, directly or indirectly, including any director (whether executive or otherwise) of the Group.
Persons or entities that are related to the Group, by being either a person or close member of that person’s family to the
Group, by having control or joint control by a person or close member of that person’s family, or by having significant
influence over the entity, are presented as other related parties.

Related party transactions

31 December 2025 31 December 2024

Key Other related Key Other related
Management parties Management parties

Transaction Personnel Personnel
Lease expense - 83,476 - 122,411
Income 1,326 118,469 2,795 246,168
Expenses 82,105 414,819 81,372 364,998
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47 Related party disclosures (continued)
31 December 2025 31 December 2024

Key Other related Key Other related
Management parties Management parties

T f transaction Personnel Personnel

ype o
ALL '000 ALL '000 ALL '000 ALL '000
Credit Line - - - 560,084
Overdrafts 19 109,319 - 616,995
Term Loans 27,765 1,042,449 31,793 2,231,399
Leasing - 26,137 - 50,806
LCs + LGs - 68,467 - 69,315
Current accounts 10,045 1,099,289 7,929 1,179,502
Term deposits 63,960 597,141 53,200 408,153
Collateral placed in favour
of the Group 68,977 4,164,355 69,939 12,311,201
Interest rates (in %)

Type of transaction 31 December 2025 31 December 2024
Credit Line 5.50% 5.50%
Overdrafts 1.89%-16% 1.89%-16%
Term Loans 1%-8.25% 1%-8.25%
Leasing 4.0%-7.3% 4.0%-7.3%
Current accounts 0.00% 0.00%
Term deposits 0.0%-4.5% 0.0%-4.5%

In addition, the key management personnel remuneration has been as follows, with no other benefits to disclose as at 31
December 2025 and 31 December 2024

Salaries Bonuses

Year ended 31 December 2025
Key management remuneration 48,423 30,233
Board of Directors remuneration 5,965 15,116

Year ended 31 December 2024
Key management remuneration 48,846 25,308
Board of Directors remuneration 4,079 12,654

48 Risk management
48.1 Introduction and overview

The Group has exposure to the following risks from its use of financial instruments:
e  credit risk
e liquidity risk
e  market risk
e  operational risks.

This note presents information about the Group’s exposure to each of the above risks, the Group’s objectives, policies and
processes for measuring and managing risk, and the Group’s management of capital.

Risk management framework

The Board of Directors has overall responsibility for the establishment and oversight and control of the Group’s risk
management framework. The Board has established the Group Asset and Liability Committee (ALCO) and the Credit
Committee, which are responsible for developing and monitoring Group risk management policies in specified areas up to
predetermined limits of exposure.

The risk management policies are established to identify and analyze the risks faced by the Group, to set appropriate risk
limits and controls, and to monitor risks and adherence to limits. The Group, through its training and management standards
and procedures, aims to develop a disciplined and constructive control environment, in which all employees understand
their roles and obligations.
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48 Risk management (continued)
48.1 Introduction and overview (continued)

The Control Committee is responsible for monitoring compliance with the Bank's risk management policies and procedures,
and for reviewing the adequacy of the risk management framework in relation to the risks faced by the Bank. On the other
hand, the Control Committee is supported by Internal Control to perform its functions. Internal control observes regularly
and ad-hoc the risk management policies and procedures and reports the results of the observations to the Control
Committee.

48.2 Credit risk

Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial instrument fails to meet its
contractual obligations and arises principally from the Group’s loans and advances to customers and other Groups and
investment securities. For risk management reporting purposes, the Group considers and consolidates all elements of
credit risk exposure (such as individual obligor default risk, country and sector risk).

The risk arising from investments in securities is maintained in low levels as investments are made only in government
securities, Treasury Bills and Bonds, considered as low risk investments.

The Board of Directors has delegated responsibility for the management of credit risk to its Group Credit Committees for
all credit exposures within 5% of the Group’s regulatory capital. The Board of Directors in cooperation with the Credit
Committee is responsible for oversight of the Group’s credit risk, including formulating credit policies, covering collateral
requirements, credit assessment, documentary and legal procedures, compliance with regulatory and statutory
requirements, establishing the authorization structure for the approval and renewal of credit facilities.

Authorization limits are allocated to Risk Division Credit Committees. Larger facilities require approval by the Senior Credit
Committee, with the involvement of the High Management level or the Board of Directors as appropriate. Credit decision
making Authorities assess all credit exposures in excess of designated limits, prior to facilities being committed to
customers. Renewals and reviews of facilities are subject to the same review process.

Developing and maintaining the Group’s risk classifications in order to categories exposures according to the degree of
risk of financial loss faced and to focus management on the attendant risks. The risk grading system is used in determining
where impairment provisions may be required against specific credit exposures. The current risk grading framework
consists of five grades in accordance with the Central Bank Credit Risk Management Regulation, reflecting varying degrees
of risk of default and the availability of collateral or other credit risk mitigation. The responsibility for setting risk grades lies
with the final approval by the Credit Committee and these grades are subject to regular monthly reviews. Reviewing
compliance of business units with agreed exposure limits, including those for selected industries, country risk and product
types. Regular reports are provided to the Group Credit Committee on the credit quality of local portfolios and appropriate
corrective action is taken. Providing advice, guidance, and specialist skills to business units to promote best practice
throughout the Group in the management of credit risk. Each branch and business unit is required to implement credit
policies and procedures, with credit approval authorities delegated from the Credit Committee. Each business unit/branch
has a Chief Credit Risk officer who reports on all credit related matters to local management and the Group Credit
Committee. Each business unit/branch is responsible for the quality and performance of its credit portfolio and for
monitoring and controlling all credit risks in its portfolios, including those subjects to central approval.
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48 Risk management (continued)
48.2 Credit risk (continued)

Regular audits of business units and Group Credit processes are undertaken by Internal Audit. Based on the Group’s
internal rating policy, the portfolio rating as at 31 December 2025 and 31 December 2024 is as follows:

Banka Credins sh.a.

Notes to the consolidated financial statements for the year ended 31 December 2025

(Amounts in ALL’000, unless otherwise stated)

31 December % to Total 31 December % to Total

Group's Credit Rating 2025 Gross 2024 Gross

A+ 1,192,960 0.65% 551,538 0.33%
A 14,582,467 7.99% 14,042,440 8.39%
A- 21,819,880 11.95% 27,017,557 16.14%
B+ 12,924,616 7.08% 18,549,844 11.08%
B 64,669,085 35.43% 48,312,547 28.86%
B- 3,637,643 1.99% 2,420,336 1.45%
C+ 732,861 0.40% 99,638 0.06%
C 12,371 0.01% 13,321 0.01%
D+ 335,812 0.18% 338,710 0.20%
D 655,388 0.36% 3,379,769 2.02%
E+ 93,725 0.05% 652,750 0.39%
E 2,426,486 1.33% 920,236 0.55%
E- 1,048,140 0.57% 708 -
Loans with a credit rating 124,131,434 68.00% 116,299,394 69.47%
Loans with no rating 21,700,692 11.89% 19,908,883 11.89%
Loans with credit score 34,282,732 18.78% 29,466,619 17.60%
Total Gross Loan portfolio 180,114,858 98.67% 165,674,896 98.96%
Leasing with no rating 2,424,035 1.33% 1,734,067 1.04%
Total Gross Loan & Leasing portfolio 182,538,893 100.00% 167,408,963 100.00%

The table below shows the credit quality by class of assets for loans and advances to customers and leasing to credit risk,
based on the Group’s internal credit rating system. The amounts presented are gross impairment allowances.

31 December 2025

31 December 2024

Default rates Total Default rates Total

Group's Internal Credit Rating in % in %

High grade 44,832,019 48,213,157
Risk rating class 1 2.04% 3,726,712 1.69% 2,832,378
Risk rating class 2 7.99% 14,582,467 8.46% 14,161,685
Risk rating class 3 14.53% 26,522,840 18.65% 31,219,094

Standard grade 100,784,857 86,185,425
Risk rating class 4 16.80% 30,665,131 19.82% 33,180,677
Risk rating class 5 38.41% 70,119,726 31.66% 53,004,748

Sub-standard grade 12,797,290 11,367,431
Risk rating class 6 and lower 7.01% 12,797,290 6.79% 11,367,431

No rating 11.89% 21,700,692 11.89% 19,908,883

Leasing with no rating 1.33% 2,424 035 1.04% 1,734,067

Total 182,538,893 167,408,963

The classification of the internal rating is in accordance with the Group’s procedures regarding the different segments of
the client. In the high grade class are included the valuations for the commercial clients (A+, A, A-) and the valuations for
individuals and micro (classes 1, 2). For the standard grade are included the valuations for the commercial clients (B+, B)
and the valuations for individuals and micro (classes 3, 4, 5). And in the sub-standard grade are included the valuations for
the commercial clients (B- and lower) the valuations for individuals and micro (classes 6, 7).
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48 Risk management (continued)
48.2 Credit risk (continued)

Exposure to credit risk

Cash and cash equivalent (exluding cash on hand)
Restricted balances with Central Bank

Loans and advances to banks

Debt securities measured at FVTPL

Debt instruments at fair value through other comprehensive income
Debt instruments at amortised cost

Quotas on investment fund

Leasing (gross)

Loans and advances to customers (gross)

Other assets (Debtors)

Total

Undrawn credit commitments
Letters of credit

Guarantees in favor of customers
Total Credit related commitments

Total Credit Risk Exposure

Gross maximum exposure

31 December 2025

31 December 2024

9,887,751 20,072,749
18,895,639 17,922,364
2,249,526 2,997,551
3,288 51,403
45,972,892 37,568,896
102,029,394 90,790,300
397,522 96,042
4,505,046 3,632,329
178,033,847 163,776,635
773,097 826,360
362,748,002 337,734,629
4,726,139 4,840,575
108,473 13,502
3,659,215 4,024,610
8,493,827 8,878,687
371,241,829 346,613,316

The aging of past due and not impaired exposures for loans and advances to customers as at 31 December 2025 and 31

December 2024 is presented in the following table:

Past due but not individually impaired
0-30 days
31- 60 days
61 - 90 days
over 90 days
Total

31 December 2025

31 December 2024

53



112286 81L.ClL 28.'vee’L 6sv'LCL 66G°G2Z°L €168
(81L9'%¥) (€95°2) (692'v) (¢62) (628°6) (r1S'p)
62£°2€9°c 182'8¢ 1G0'6EE‘L ze8'LeL YA AL 189268
166159 - 6..'v¥¢E e8y'LL ggeoct 28¢'99l
68029¢‘C L9Y'9¢ 9v0'v€6 81586 €18'818 (Kerdt A4
2819 0z8‘lL 92209 1e8LL zle'ase $50'85¢
paseduwi Bune. apeab apeub
lejol A INOYIM piepuejs qng piepuelg apesb ybiy
llenpiAipu]
paiedwi Jou anp jsed JayjiaN
G06°28V'V 90Z'6 866°9€€’E - 626'GtC Z.1°168
(1¥122) (9ze's) (o16°01) - (sop) (0052)
910505 v €S L1 L0G°Lpe'S - vee‘ore €19€68
$G6°2G. 8€¢'c (ReleN I - ¥/8C L62've
9G1212'e €6e'cl Qol‘eey'e - £€9'0G1 ¥20'v29
9¢6'62S 106°L 1G8'G61 - 12898 1G€'S1e
o pasredu Bune. apeub ape.b 5 u
lejol AIenpIAIpUY| INOYHM piepuejs qng pJiepuejs ape.b ybiH

padtedwi Jou anp jsed JayjiaN

s9oueMoOj|e Jo }au ‘ainsodxa Buisea]
Buises| Jo Juswiledwi 1o} S9OUBMO||Y

1ejol

abebuow |enuapisay
Jawinsuon

ssauisng ||lews
ajesodion

Y20z 19quiadaq LE

saoueMmoj|e Jo }au ‘ainsodxa Buisea]
Buises| o jusw.iiedw Jo} SEOUBMO|Y

lejol

abebriow |enuapisay
Jawnsuon

ssauisng ||lews
ajesodion

G20C 1equiddaqg L¢

"seouemol|e Juswliedw Jo ssoib ale psjussaid

sjunowe 8y "waysAs Buies ypalo [eussiul s,dnolsy 8y} Uo paseq ‘40z Jequieos LE pue GZoz Jequieoad LE Je se Jeak sy Joj Buises| Joj Ajijenb jipalo sy} smoys mojaq e|ge} syl

(panuiuos) ysu }pald 0} ainsodx]
(penunuod) ysu ppa1y  z'sy
(ponunuos) yuswabeuew ysiy 1%

(pojejs asimiayjo ssajun ‘000, T1v Ul Spunowy)

GZ0Z 1oquiada( LE popua Jeak ayj 1o} SJUSWSIL]S [eloURULY POJEPI|OSUOD Y} 0} S9JON

"B"S suipal) ejueg

“Jusw.iedw Joy A|oA0a]|00 pa)se) ale Jey) sueo| pasiedul Jou anp jsed Jayyau, jo A1oBsyeo ay) Jepun sepnjoul dnols sy ‘@insojosip siy} jo asodind ayy 104

991°Z89°0S1  906‘VSLL 16Z°L81 z56°Shl £58°110°61 199°€95°6 869V11°6.L S08°GZS L
(gor've0'cl) (28¥'ivz's) (1S¥'Q) (£0Z'v) (26¥°292) (6%5'92¥) (eee'alv'e) (¥S6°'1€2°))
¥€9°92.°€91  88€T78€6 TrLT6l 6SL°8¥1 SYEVLL6L 0120666 1£0°1LES°18 65S.°2SLTY
6£87.L1°Ge G99'80Y - 9/6°L L0V11GC 87£'9Z8°1L 0/2°6¥0°11 €6L°1.€6
0,0'86G'6 1SY'v. 1GL°) 902 069119 €18'02¥'L 0v0'049°E 101'618'€
268'991°0¢ 988°L19 69€'9€1 116'6E1L ¥12'068'y G£0'600°C 918'9LL VL G60'Z99'/L
££8'9£8'86 08€°282'8 912'GS - ¥EG'092°LL  PEO'VELY G06'¥60'2S ¥9.'v06°L2Z
paaredw
paJiedwi INq  posredwijou Bunes apesb
[ei0L AllenpiAipu]  @npised jnqanpjsed INOUIM piepuejs qng  apesb piepuels  opesb Jusw)saaul
paieduwi Jou anp jsed JayjiaN
62.°028'G9L  £62°€90'C 8.2'c 619°991 LEL'GeZ'0z  2S6°1S2°S LI 192°96 6968SE‘LY
(gLi'eiz'el)  (ees'L00's)  (Sve) (19¢'y) (z9g'c¥S) (182'652) (50L'¥0€'2) (5zv'669)
L¥8€€08LL  1E€8Y90°0L  229°C LE0°LLL 26982.°0Z  ££.°1L109 81569066 vLY8E6 LY
8Z4'€€5°Ge 102°G2Y ¥G5e 89¢°¢ G9G'8/8°L 625°120C 18€2/8°91 818°8Z¢V
1G1'€28°01 892°0L1 69 ¥€5'8 /8€'€90°L 1£9'6/€°L LLL'Y0L'S 1599652
2/8'€0S'GE G68'786 - YEL'6G1 £6°056°L 2.6'69 822'86% L1 00248Vl
06.°T/L'90L  Z96'GHS'‘S - - 86.'G88'6 109°0¥5°C 7810669 Gb2'01L2'02
pasiedwi
paJredw g pasedwijou Bunes ape.b
[e10L AllenpiAlpu]  @npised jnqanpjised INOUNM piepuejs qng  apeub piepuels  apeib JuswyseAu

pasiedwi Jou anp jsed JayjiaN

S99UBMOJ|E JO }aU ‘ainsodxd ueo-]
sueo| Jo juswiedwi 1o} SOOUBMO||Y

jejol

abebuow |enuapisay
Buipus| Jawnsuon
Buipus| ssauisnq [jewS
Buipus| ajelodio)

¥20¢ 19quiddaq e

SaoUBMO||e JO }aU ‘ainsodxa ueo-
SUBO| JO Juswiiiedul 1o} S8OUBMO|Y

lejol

abeblow |eluapisay
Buipus| Jawnsuo)
Buipus| ssauisnq |lews
Buipus| sjelodio)

§20Z Jaquiasaq g

"seouemo||e Juswliedw Jo ssoib aie pajussaid sjunowe ay] "Wa)sAs
Bunel ypalo [eussiul s,dnols sy} Uo paseq ‘yZ0z Jequiede LE Pue GZoz Jlequeosa( Lg Je se Jeak ay) Jo} SIsWOolSno 0} SeoUBAPE pue sueo| Joy Ajljenb Ipaio 8yl SMoys mojeq a|qe} ay |

(panunuod) ysu }paio 0} ainsodxg

(penunuod) ysu ppaty  Z'sy
(panuniuo9) Juswabeuew ysiy 1%

(pojejs asimiayjo ssajun ‘000, T1v Ul Sjunowy)

GZ0Z 1aqwiadaQ LE papua Jeak ayj 1o} SJUSWSIR)S [BIDURUL PAJRPI|OSUOD 3y} O} S8JON

"B"YS SuIpai) ejueg

55

54



Banka Credins sh.a.

Notes to the consolidated financial statements for the year ended 31 December 2025
(Amounts in ALL’000, unless otherwise stated)

Banka Credins sh.a.

Notes to the consolidated financial statements for the year ended 31 December 2025
(Amounts in ALL’000, unless otherwise stated)

48 Risk management (continued) 48 Risk management (continued)
48.2 Credit risk (continued) 48.2 Credit risk (continued)

Exposure to credit risk (continued)
The following tables set out information about the credit quality of financial assets measured at amortized cost. Unless

Exposure to credit risk (continued)

31 December 2025

specifically indicated, for financial assets, the amounts in the table represent gross carrying amounts. For loan commitments

and financial guarantee contracts, the amounts in the table represent the amounts committed or guaranteed. Explanation . . Stage 1 Stage 2 Stage 3 Total
of the terms: Stage 1, Stage 2 and Stage 3 are included in Note 8.7.1. Debt instruments at fair value through
31 December 2025 other comprehensive income
Cash and Cash equivalents Stage 1 Stage 2 Stage 3 Total Low- fair risk 46,036,500 ) ) 46,036,500
Current accounts with banks Less: allowance (63,608) - - (63,608)
Low- fair risk 1,734,454 ) _ 1,734 454 Carrying amount 45,972,892 - - 45,972,892
Less: allowance (460) - - (460)
Carrying amount 1,733,994 - - 1,733,994 Stage | Staged Stage 3 31 Decembe’fgtza“l
Money market placements Investment securities
Low- fair risk 3,645,213 - - 3,645,213 Low- fair risk 37,629,704 ; ; 37,629,704
Less: allowance (393) - - (393) Less: allowance (60,808) . : (60,808)
Carrying amount 3,644,820 3,644,820 Carrying amount 37,568,896 ! ! 37,568,896
Unrestricted balances with central bank
Low- fair risk 4,523,784 - - 4,523,784 31 December 2025
Less: allowance (14,846) - - (14,846) Stage 1 Stage 2 Stage 3 Total
Carrying amount 4,508,938 4,508,938 Debt instruments at amortized cost
Total 9,887,752 - - 9,887,752 Low- fair risk 102,217,466 - - 102,217,466
Less: allowance (188,071) - - (188,071)
31 December 2024 Carrying amount 102,029,394 - - 102,029,394
Cash and Cash equivalents Stage 1 Stage 2 Stage 3 Total
Current accounts with banks 31 December 2024
Low- fair risk 2,928,716 - - 2,928,716 Stage 1 Stage 2 stage 3 Total
Less: allowance (1,085) - - (1,085) Debt instruments at amortized cost
Carrying amount 2,927,631 - - 2,927,631 Low- fair risk 90,967,961 - - 90,967,961
Money market placements Less: allowance (177,661) - - (177,661)
Low- fair risk 3,481,733 - - 3,481,733 Carrying amount 90,790,300 - - 90,790,300
Less: allowance (9,517) - - (9,517)
Carrying amount 3,472,216 3,472,216 31 December 2025
Unrestricted balances with central bank Stage 1 Stage 2 Stage 3 Total
Low- fair risk 13,708,360 - - 13,708,360 Leasing
Less: allowance (35,458) - - (35,458) Low- fair risk 4,424,275 19,179 17,968 4,461,422
Carrying amount 13,672,902 13,672,902 Monitoring - 23,176 - 23,176
Total 20,072,749 - - 20,072,749 Substandard - - 4,891 4,891
Doubtful - - - -
31 December 2025 Lost - - 15,558 15,558
Stage 1 Stage 2 Stage 3 Total Less: allowance (7,277) (329) (14,536) (22,142)
Restricted cash at Central Bank Carrying amount 4,416,998 42,026 23,881 4,482,905
Low- fair risk 18,953,113 18,953,113 31 December 2024
Less: allowance (57,474) (57,474) Stage 1 Stage 2 Stage 3 Total
Carrying amount 18,895,639 18,895,639 Leasing
31 December 2024 Low—. fai.r risk 3,542,936 34,890 - 3,677,826
Stage 1 Stage 2 Stage 3 Total Monitoring 3,709 1,173 - 4,882
Restricted cash at Central Bank Substandard B B 10,553 10,553
Low- fair risk 17,973,355 17,973,355 Doubtful - - 295 295
Less: allowance (50,991) (50,991) Lost - - 38,773 38,773
Carrying amount 17,922,364 17,922,364 Less: allowance (12,607) (2,117) (29,894) (44,618)
Carrying amount 3,534,038 33,946 19,727 3,587,711
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48 Risk management (continued)

48.2 Credit risk (continued)

Exposure to credit risk (continued)

Loans to customers
Low- fair risk
Monitoring
Substandard
Doubtful

Lost

Less: allowance
Carrying amount

Loans to customers
Low- fair risk
Monitoring
Substandard
Doubtful

Lost

Less: allowance
Carrying amount

Financial guarantees and other
commitments

Low- fair risk
Less: allowance
Carrying amount

Financial guarantees and other
commitments

Low- fair risk
Less: allowance
Carrying amount
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48 Risk management (continued)
48.2 Credit risk (continued)
Exposure to credit risk (continued)

The table below shows the net exposure to loans and advances to customers and leasing as at 31 December 2025 and 31
December 2024, categorized as per individual and collective impaired portfolio:

Net exposure to Loans and
advances to customers and leases

31 December 2025 31 December 2024

Individually impaired

Stage 1 Stage 2 Stage 3 Total
160,218,285 2,920,090 1,251,598 164,389,973
319,186 1,765,728 93,969 2,178,883

- 1,469,519 2,761,640 4,231,159

- - 1,480,615 1,480,615

_ - 5,753,217 5,753,217
(3,064,914) (690,802) (8,457,402) (12,213,118)
157,472,557 5,464,535 2,883,637 165,820,729
31 December 2024

Stage 1 Stage 2 Stage 3 Total
141,810,889 5,675,421 1,058,349 148,544,659
4,237,069 1,480,113 41,213 5,758,395

- - 334,664 334,664

- - 228,496 228,496

- - 8,910,443 8,910,443
(3,781,092) (691,422) (8,621,977) (13,094,491)
142,266,866 6,464,112 1,951,188 150,682,166
31 December 2025

Stage 1 Stage 2 Stage 3 Total
8,493,827 - - 8,493,827
(40,170) - - (40,170)
8,453,657 - - 8,453,657

31 December 2024

Stage 1 Stage 2 Stage 3 Total
8,878,687 - - 8,878,687
(47,215) - - (47,215)
8,831,472 - - 8,831,472

Past due and impaired 10,085,986 9,575,771
Allowance for impairment (8,010,210) (8,273,045)
Carrying amount 2,075,776 1,302,726
Collectively assessed for impaired
Past due but not impaired 164,623,051 151,233,250
Allowance for impairment (4,185,587) (4,831,308)
Carrying amount 160,437,464 146,401,942
Impairment neither individual or collective 7,829,856 6,600,111
Not overdue but individually impaired (39,462) (34,902)
Net amount 7,790,394 6,565,209
Total carrying amount on loans and advances to customers 170,303,634 154,269,877

Impaired loans and securities

Impaired loans and securities are loans and securities for which the Group determines that it is probable that it will be
unable to collect all principal and interest due according to the contractual terms of the loan / securities agreement(s).

Allowances for impairment

The Group establishes an allowance for impairment losses that represents its estimate of expected losses in its loan
portfolio. The main component of this allowance is the specific loss component that relates to individually significant
exposures, and a collective loan loss allowance established for groups of homogeneous assets in respect of losses that
have been incurred but not identified as well as expected losses on loans subject to individual assessment for impairment.

Write-off policy
The writing off of losses is done following a decision from the Board of Directors when the legal process of demanding
payment from the borrower is completed and the borrower continues to be a debtor to the Group for the unpaid portion.

Loans and advances to customers

The Group holds collateral against loans and advances to customers and leasing in the form of mortgage interests over
property, other registered securities over assets, and guarantees. Estimates of fair value are based on the value of collateral
assessed at the time of borrowing, and generally are not updated except when a loan is individually assessed as impaired.
Collateral generally is not held over loans and advances to banks. Collateral is not usually held against investment
securities, and no such collateral was held at 31 December 2025 or 31 December 2024. It is the Group’s policy to dispose
of repossessed properties in an orderly fashion. The proceeds are used to reduce or repay the outstanding claim. In general,
the Group does not occupy repossessed properties for business use.

An estimate of the fair value of collateral and other security enhancements held against financial assets is shown below:

31 December 2025 31 December 2024

Against individually impaired: 4,081,520 4,819,075
Property 2,629,725 3,888,751
Other 1,451,795 930,324

Against collectively impaired: 278,817,705 271,114,528
Property 195,242,805 199,571,237
Other 83,574,900 71,543,291

282,899,225 275,933,603
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48 Risk management (continued)

48.2 Credit risk (continued)
Exposure to credit risk (continued)

The financial effect of collateral, by showing the level of provisions if no collateral would be considered is shown as below:

Banka Credins sh.a.

Notes to the consolidated financial statements for the year ended 31 December 2025
(Amounts in ALL’000, unless otherwise stated)

31 December 2025

31 December 2024

Gross amount of loans
Provisions if no collateral would be considered

182,538,893 167,408,964
(17,370,501) (20,136,033)

Total carrying amount on loans and advances to customers

165,168,392 147,272,931

Risk concentration

The Group monitors concentrations of credit risk by industry sector, geographic location, counterparty, maturity, and
currency. An analysis of concentrations of credit risk by industry sector and geographic location at the reporting date is

shown below:

Loans and advances to 31 December 2025

customers and leasing

31 December 2024

Albania Others Total Albania Others Total
Agriculture,Forestry,Fishing 1,894,182 74,749 1,968,931 1,838,482 54,961 1,893,443
Mining 1,265,135 3,022,969 4,288,104 1,077,962 3,152,711 4,230,673
Manufacturing 9,532,302 8,097,431 17,629,733 8,579,617 4,614,046 13,193,663
Electricty,gas supply,steam and air
conditioning 2,130,453 90 2,130,543 1,633,534 614 1,634,148
Water supply ,waste treatment and
management activities 822,698 - 822,698 683,541 - 683,541
Construction 11,030,238 11,036,560 22,066,798 13,720,628 10,830,861 24,551,489
Wholesale and retail trade 35,100,243 5,492,275 40,592,518 35,720,986 5,116,914 40,837,900
Transport and storage 829,918 1,694,364 2,524,282 244,657 1,217,123 1,461,780
Accommodation and food service 8,322,303 293,813 8,616,116 8,662,961 246,191 8,909,152
Information and communication 3,676,002 - 3,676,002 3,586,642 - 3,586,642
Real estate activities 5,495,599 136,938 5,632,537 2,117,032 146,990 2,264,022
Professional,scientific and technical
activities 2,516,357 - 2,516,357 2,812,797 - 2,812,797
Administrative and support services 5,009,197 3,969,950 8,979,147 3,025,214 627,793 3,653,007
Public Administration 96,508 - 96,508 - 3,142 3,142
Education 1,259,175 - 1,259,175 1,256,712 - 1,256,712
Health and social work activities 626,618 151,021 777,639 1,086,193 136,086 1,222,279
Arts,entertaiment and recreation 104,782 - 104,782 1,572,135 - 1,572,135
Other service activities 13,286,827 2,684,006 15,970,833 14,801,444 2,542,499 17,343,943
Activities of families as employers 127,556 - 127,556 146,433 - 146,433
Activities of international
organization and bodies 5,608 - 5,608 2,024 - 2,024
Individual 39,471,260 3,281,766 42,753,026 33,513,315 2,736,724 36,250,039

142,602,961 39,935,932 182,538,893

135,982,309 31,426,655 167,408,964

An analysis of concentrations of credit risk by industry sector at the reporting date is shown below:

31 December 2025 Corporate  Small business Consumer Residentia Total
lending lending lending | mortgage
Individuals - 5,662,610 11,581,709 25,533,428 42,777,747
Public Sector 17,933 78,575 - - 96,508
Trade 34,840,658 5,806,412 - - 40,647,070
Manufacturing 12,630,177 5,147,554 - - A7777,731
Construction 17,977,240 4,117,708 - - 22,094,948
Services 17,358,451 7,173,038 - - 24,531,489
Others 22,784,869 10,343,279 - - 33,128,148
Total 105,609,328 38,329,176 11,581,709 25,533,428 181,053,641
Financial Services 1,093,399 391,854 - - 1,485,252
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48 Risk management (continued)
48.2 Credit risk (continued)

Risk concentration (continued)

31 December 2024 Corporate  Small business Consumer Residential Total
lending lending lending mortgage
Individuals - 841,352 9,598,070 25,826,835 36,266,257
Public Sector 573,362 - - - 573,362
Trade 35,232,567 5,670,156 - - 40,902,723
Manufacturing 6,209,146 3,200,629 - - 9,409,775
Construction 20,508,882 4,507,006 - - 25,015,888
Services 26,984,824 2,203,399 - - 29,188,223
Others 15,181,109 8,774,668 - - 23,955,777
Total 104,689,890 25,197,210 9,598,070 25,826,835 165,312,005
Financial Services 78,663 2,018,464 - - 2,097,127

48.3 Liquidity risk
Liquidity risk is the risk that the Group will encounter difficulty in meeting obligations from its financial liabilities.
Management of liquidity risk

The Group’s approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to
meet its liabilities when due, without incurring unacceptable losses or risking damage to the Group’s reputation.

Short-term liquidity is managed by the Treasury Department, while mid-term and long-term liquidity is managed by ALCO.
The Risk Management Division reports regularly to ALCO and the Treasury Department on the level of exposure to liquidity
risk.

The Treasury Department maintains a portfolio of short-term liquid assets, made up of short-term liquid investment
securities, loans and advances to banks and other inter-bank facilities, to ensure that sufficient liquidity is maintained by
the Group. Daily reports produced by the Treasury as well as weekly and monthly reports produced by the Risk
Management Division cover the liquidity position of the Group. All liquidity policies and procedures are subject to review
and approval by ALCO.

Exposure to liquidity risk

The key measures used by the Group for managing liquidity risk are the calculation of liquidity ratios and the evaluation of
liquidity gaps for specific periods.

The Group calculates on a weekly basis the following ratios: liquid assets to short-term liabilities, loans to deposits, and
liquid assets to deposits. Liquid assets are considered as including cash and cash equivalents, Albanian government
treasury bills and any short-term deposits with banks maturing within one month. Details of the liquid assets to short-term
liabilities ratio during the reporting period were as follows:

31 December 2025 31 December 2024

Average for the period 44.57% 44.69%
Minimum for the period 40.44% 40.71%
Maximum for the period 49.62% 50.60%

The Group has in place an emergency plan for liquidity risk management in unusual circumstances, considering various
scenarios, which may affect the level of liquidity of the Group. The Group considers the liquidity risk in the recovery plans,
in the internal capital adequacy assessment process, setting well-defined limits on its appetite for risk. The Group is
confident that its sources of capital can be available at any time.

Maturity gaps for each major currency are calculated and analyzed by the Group on a monthly basis. The tables below
show an analysis of the Group’s assets and liabilities as of 31 December 2025 and 31 December 2024 according to their
remaining maturity.
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Total
163,505,784
1,242,155
162,263,629
4,614,302
165,217,966
1,677,651
7,002,706
11,725,311
497,747
354,241,467
149,438,329
3,437,169
146,001,160
5,482,062
156,466,591
55,162
3,533,388
10,796,920
200,537
325,972,989

3,129
1,184,690
2,184
3,782
1,971

2,072,460
3,262,463
1,466,873
5,540,015
7,012,641

over 5 years

22,862,803
979,322

1-5 years
22,862,803
84,164,997

989,838
6,962,375
9,058,985

125,018,320
21,940,183
21,940,183
446,486
95,869,346
28,650
3,501,599
4,211,145
125,997,409

3-12 months
69,366,563
69,366,563

1,175,066
49,449,548
8,324
17,333
384,885
120,401,719
62,688,268
443,605
62,244,662
1,667,991
34,661,973
17,206
8,659
491,845
99,535,941

7,335
23,130

9,893
467,891

1-3 months
22,471,784
22,471,784
734,725
13,218,836
4,399
22,998
75,569
36,538,204
23,401,604
851,241
22,550,364
70,654
8,634,937
32,605,552

<1 month
48,804,634
1,242,155
47,562,479
1,722,060
17,199,895
672,906
133,412
487,854
69,020,761
41,408,274
2,142,323
39,265,951
3,293,149
15,833,462
86,024
200,537
60,821,446

Current account with customers

Current account with customers
Deposits from bank

Current account with banks
Deposits from banks
Current account with banks

Risk management (continued)
Deposits from bank and customers-Current account

Deposits from bank and customers-Current account

Debt represented by securities (MREL)

Deposits from customers-Time deposits
Subordinated debt

Debt represented by securities (MREL)
Borrowing

Deposits from customers-Time deposits
Subordinated debt

Borrowing
Other liabilities (suppliers)

Other liabilities (suppliers)

31 December 2025
31 December 2024

The table below summarizes the maturity profile of the Group’s financial liabilities based on contractual discounted payments, and not reflecting any earlier repayment or retention history

Notes to the consolidated financial statements for the year ended 31 December 2025
assumptions.

Banka Credins sh.a.
(Amounts in ALL’000, unless otherwise stated)
Exposure to liquidity risk (continued)

48.3 Liquidity risk (continued)

48
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Notes to the consolidated financial statements for the year ended 31 December 2025

(Amounts in ALL’000, unless otherwise stated)

48 Risk management (continued)
48.4 Market risk

Market risk is the risk that changes in market prices, such as interest rates and foreign exchange rates will affect the

Group’s income or the value of its holdings of financial instruments.

Management of market risks

ALCO is responsible for the overall management of market risks. The risk of foreign exchange positions is measured and
reported by the Risk Management Department on a daily basis. The Group manages this risk by closing daily open foreign
currency positions and by establishing and monitoring limits on open positions. The Group manages interest rate risk by
conducting reprising gap analysis and profit margin analysis for each major currency. The Risk Management Department

produces these reports on a monthly basis.
Exposure to foreign exchange risk

Currency risk is the risk that the value of a financial instrument will fluctuate due to changes in foreign exchange rates.
ALCO has set limits on positions by currency. In accordance with the Group’s policy, positions are monitored on a daily
basis to ensure positions are maintained within established limits.
The analysis of assets and liabilities as of 31 December 2025 and 31 December 2024 by the foreign currencies in which

they were denominated is as follows:
31 December 2025
Cash and Cash equivalent
Restricted balances with Central Bank
Loans and advances to banks
Reverse repurchase agreement
Debt securities measured at FVTPL
Debt securities measured at FVOCI
Debt securities measured at amortized cost
Quotas of investment fund
Investments in associates
Leasing
Loans and advances to customers
Other assets (debtors)
Total assets
Due to banks and other financial institutions
Due to customers
Borrowings
Debt represented by securities (MREL)
Subordinated debt
Other liabilities (suppliers)
Total liabilities
Net position

31 December 2024

Cash and Cash equivalent

Restricted balances with Central Bank
Loans and advances to banks
Reverse repurchase agreement

Debt securities measured at FVTPL
Debt securities measured at FVOCI
Debt securities measured at amortized cost
Quotas of investment fund

Investments in associates

Leasing

Loans and advances to customers
Other assets (debtors)

Total assets

Due to banks and other financial institutions
Due to customers

Borrowings

Debt represented by securities (MREL)
Subordinated debt

Other liabilities (suppliers)

Total liabilities

Net position

ALL usb EUR OTHER TOTAL
4,939,975 1,545,978 7,316,786 3,240,284 17,043,023
6,822,965 986,991 11,085,683 - 18,895,639

937,453 441,998 870,075 - 2,249,526
1,419,103 - - - 1,419,103
3,288 - - - 3,288
30,683,081 5,459,083 6,755,796 3,074,932 45,972,892
54,778,563 1,993,032 45,257,799 - 102,029,394
300,596 - 96,926 - 397,622
2,676 - 9,933 12,609
181,872 - 4,301,033 - 4,482,905
82,147,206 1,595,707 82,077,816 - 165,820,729
642,989 8,647 191,912 2,551 846,099
182,859,767 12,031,436 157,963,759 6,317,767 359,172,729
2,871,180 248,497 2,692,062 44,718 5,856,457
173,757,190 9,392,560 138,217,164 6,114,681 327,481,595
- - 1,677,651 - 1,677,651
3,532,443 35,849 3,434,414 - 7,002,706
6,454,302 493,910 4,777,099 - 11,725,311
196,954 35,208 246,794 1,151 480,107
186,812,069 10,206,024 151,045,184 6,160,55 354,223,827
(3,952,302) 1,825,412 6,918,575 157,217 4,948,902
ALL uUsD EUR OTHER TOTAL
10,133,141 3,451,684 8,190,350 4,748,771 26,523,946
5,948,748 996,039 10,977,577 - 17,922,364
1,793,204 969,696 234,651 - 2,997,551
322,979 - - - 322,979
51,403 - - - 51,403
22,565,385 2,960,956 9,705,928 2,336,627 37,568,896
43,383,823 2,649,763 44,756,714 - 90,790,300
96,042 - - - 96,042
2,677 - 10,671 13,348
202,221 - 3,385,490 - 3,587,711
82,144,759 1,969,004 66,568,403 - 150,682,166
678,446 8,258 137,761 1,895 826,360
167,322,828 13,005,400 143,967,545 7,087,293 331,383,066
3,478,353 780,793 4,601,252 58,833 8,919,231
158,841,261 9,623,139 127,183,925 6,819,426 302,467,751
- - 55,162 - 55,162
1,838,420 40,978 1,653,990 3,533,388
6,112,372 456,393 4,228,155 - 10,796,920
156,607 3,301 40,279 350 200,537
170,427,013 10,904,604 137,762,763 6,878,609 325,972,989
(3,104,185) 2,100,796 6,204,782 208,684 5,410,077
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Exposure to foreign exchange risk (continued)

change of +/(-) 100 basis points and the respective effect in pretax profit and loss. The analysis calculates the effect of a
reasonably possible movement of the currency rate against the Albanian ALL (all other variables being held constant) on
the income statement (due to the fair value of currency sensitive non—trading monetary assets and liabilities) and equity. A

The table below shows the sensitivity analysis on currency risk as at 31 December 2025 and 31 December 2024 for a
negative amount in the table reflects a potential net reduction in income statement or equity, while a positive amount reflects

a net potential increase. An equivalent decrease in each of the currencies below against the Albanian ALL would have

resulted in an equivalent but opposite impact.
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Notes to the consolidated financial statements for the year ended 31 December 2025
(Amounts in ALL’000, unless otherwise stated)

51,403
37,568,896

90,790,300
96,042

322,979
13,348
3,587,711
150,682,166
826,360
55,162
3,533,388
10,796,920

331,383,066
200,537

Carrying
amounts
26,523,946
17,922,364
2,997,551
8,919,231
302,467,751
325,972,989
5,410,077

69,806
51,403
96,042
13,348
826,360
55,162

27,530,550
116,883

Not allocated
26,218,600
254,991
96,209,786
8,666,009
200,537
105,248,377
(77,717,827)

> 5 years
2,448,863
20,567,377
113,468
98,046
23,227,754
3,782
1,085,495
1,089,277
22,138,477

1-5 years
402,865
7,804,519
60,266,019
2,434,892
3,670,180
74,578,475
446,486
107,543,691
3,501,600
1,376,182
112,867,959
(38,289,484)

8,658
383,454

3-12 months
1,633,321
7,162,605
5,736,406

749,001
12,690,400
27,971,733

2,111,597
57,401,346
59,905,055
(31,933,322)

1-3 months
339,839
7,805,236
3,228,868
180,550
125,020,890
136,575,383
921,895
16,011,847
23,130
371,275
17,328,147
119,247,236

305,346
17,922,364
551,720
322,979
991,630
109,800

<1 month
12,347,673
8,947,659
41,499,171
5,318,588
24,215,586
29,534,174
11,964,997

Notes to the consolidated financial statements for the year ended 31 December 2025
Risk management (continued)

(Amounts in ALL’000, unless otherwise stated)
A summary of the Group’s interest rate gap position as of 31 December 2024 is as follows:

The amounts not allocated include exposures that are not sensitive to any interest rates.

Debt securities measured at amortized cost

Quotas in investment fund
Investments in associates

Leasing
Due to banks and other financial institutions

Due to customers

Exposure to interest rate risk (continued)
Borrowing

Restricted balances with Central Bank
Debt represented by securities (MREL)
Subordinated debt

Loans and advances to banks
Debt securities measured at FVTPL

Debt securities measured at FVOCI
Loans and advances to customers

Other assets (debtors)

Reverse Repurchase Agreement
Total assets

Banka Credins sh.a.
48.4 Market risk (continued)

31 December 2024

Assets

Cash and cash equivalents

Liabilities

Other liabilities (suppliers)

Total liabilities

GAP as at 31 December 2024

48

o
(08}

48 Risk management (continued)
48.4 Market risk (continued)
Exposure to interest rate risk (continued)

The following table demonstrates the sensitivity to a possible change in interest rates (all other variables being held
constant) of the Group’s income statement and equity. The assumptions are for parallel shifts in the yield curve.

The sensitivity of the income statement is the effect of the assumed changes in interest rates on the profit or loss for a year,
based on the financial assets and financial liabilities held at the end of the year. The sensitivity of equity is calculated by
revaluing assets and liabilities, considering the duration gap at 31 December for the effects of the assumed changes in
interest rates.

31 December 2025 31 December 2024
Increasel/(Decrease) in  Sensitivity of  Sensitivity of Sensitivity of Sensitivity of
basis points  profit or loss equity profit or loss equity
ALL +100/(100) +/-605,759 +/- 559,077 +/-586,155 +/-230,845
usb +100/(100) +/-34,459 +/-62,122 +/-10,329 -1+16,191
EURO +100/(100) +/-474,317 +/-15,806 +/-364,836 -/+236,274

The average interest rates on assets and liabilities for the period as at 31 December 2025 and 31 December 2024 are as
follows:

31 December 2025 31 December 2024
Currency Assets Liabilities Assets Liabilities
ALL 4.83% 1.67% 4.94% 1.65%
usD 2.91% 0.92% 2.53% 0.99%
EUR 4.00% 1.13% 3.94% 0.96%

48.5 Operational risk

Operational risk is the risk of loss arising from systems failure, human error, fraud or external events. When controls fail to
perform, operational risks can cause damage to reputation, have legal or regulatory implications, or lead to financial loss.
The Group cannot expect to eliminate all operational risks, but it endeavors to manage these risks through a control
framework and by monitoring and responding to potential risks. Controls include effective segregation of duties, access,
authorization and reconciliation procedures, staff education and assessment processes, such as the use of internal audit.

48.6 Capital management
Regulatory capital

The Group monitors the adequacy of its capital using, among other measures, the rules and ratios established by the
Albanian regulator, the Central Bank (“BoA”), which ultimately determines the statutory capital required to underpin its
business. The regulation “On capital adequacy” is issued pursuant to Law No. 8269 date 23.12.1997 "On the Bank of
Albania", and Law No. 9662 date 18.12.2006 "On Banks in the Republic of Albania".

The Group’s regulatory capital is analyzed into two categories:

1. Base capital, comprising ordinary share capital; premiums of emissions and mergers; retained earnings; less unpaid
share capital; debit revaluation differences included in equity for regulatory reporting purposes, which reflect the changes
of the historical currency exchange rates compared to the year-end exchange rates when the equity is paid in currencies
other than the reporting currency; and intangible assets.

2. Additional capital, which includes subordinated liabilities, general reserves and other regulatory adjustments.

Risk-weighted assets and off balance-sheet items are determined according to specified requirements that seek to reflect
the varying levels of risk attached to assets and off balance-sheet exposures.

The Group recognizes the need to maintain a balance between the higher returns that might be possible with higher risk
weighted investments and the requirements for capital adequacy ratio higher than 18.47%, which is the minimum capital
adequacy ratio required by the regulator.

The Group’s regulatory capital is determined in accordance with regulations and accounting policies of the Central Bank of
Albania which are different from IFRS accounting policies. One of the most significant differences relates to regulatory loan
provisions that do not take into account any cash flows from execution of collaterals held as security. This policy has the
most significant impact over loss provisions and equity.

The banks regulatory capital is calculated based on accounting policies and regulation of the Bank of Albania. The
differences between the regulatory capital and IFRS capital are as follows.

The translation reserve arises because capital treated as monetary item by accounting policies of Bank of Albania.
Differences in accumulated retaining earnings arise primary due to different loan provision regulations.
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48 Risk management (continued)

48.6 Capital management (continued)

2,249,525
1,592,534
3,288
397,522
12,609
4,482,905
773,097
5,856,457
1,677,651
7,002,706
497,747
2,997,551
322,979
51,403
96,042
13,348
3,587,711
826,360
8,919,231
55,162
3,533,388
200,537

Fair value
17,043,024
18,895,639
46,035,100
102,731,983
165,820,729
327,481,595

11,725,311

Fair value
26,523,946
17,922,364
37,628,520
90,548,431

150,682,166
302,467,751
10,796,920

3,288
12,609
51,403
96,042
13,348
55,162

31 December 2025 31 December 2024
Equity, as per IFRS 30,081,162 24,962,708
Difference in revaluation reserve from FVOCI assets (363,955) (339,837)
Translation reserve (2,988,870) (2,636,969)
Difference in accumulated retained earnings 4,062,456 3,549,386
Bank of Albania equity 30,790,793 25,535,288

2,249,526
1,419,103
397,522
4,482,905
773,097
5,856,457
1,677,651
7,002,706
497,747
2,997,551
322,979
3,587,711
826,360
8,919,231
3,533,388
200,537

Capital allocation

The allocation of capital between specific operations and activities is, to a large extent, driven by optimization of the return
achieved on the capital allocated. The amount of capital allocated to each operation or activity is also dependent upon the
regulatory capital. The process of allocating capital to specific operations and activities is undertaken independently of
those responsible for the operation and is subject to review by the Group Credit Committee or ALCO as appropriate.

48.7 Fair value disclosures

Fair value estimates are based on the existing statement of financial position financial instruments without attempting to
estimate the value of anticipated future business and the value of assets and liabilities not considered financial instruments.

Due from banks - Due from banks include inter-bank placements and items in the course of collection. As deposits are
short term and at floating rates their fair value is considered to approximate their carrying amount.

Investment securities - Treasury bills and Government bonds are interest-bearing assets available for sale. The fair value
has been estimated using a discounted cash flow model based on a current market yield curve appropriate for the remaining
term to maturity as per the latest auction price as declared by Bank of Albania for similar investment securities. For the
investments is used a level 2 input in the fair value hierarchy.

Loans and advances to customers - Loans and advances are net of allowances for impairment. The majority of the loan
portfolio is subject to repricing within a year, by changing the base rate. The fair value is calculated using the cash flow of
the payments for their remaining maturity discounted with an average market interest rate. For the loans and advances to
customers is used a level 2 input in the fair value hierarchy.

Deposits from banks - The estimated fair value of deposits with no stated maturity, which includes non-interest-bearing
deposits, is the amount repayable on demand. For financial assets and financial liabilities that have a short-term maturity
(less than three months) it is assumed that the carrying amounts approximate their fair value.

Deposits from customers and Subordinated liabilities - Because no active market exists for these instruments, the fair value
has been estimated using a discounted cash flow model based on a current yield curve appropriate for the remaining term
to maturity as per the latest market rate for deposits with similar maturity and currency. For financial assets and financial
liabilities that have a short-term maturity (less than three months) it is assumed that the carrying amounts approximate their
fair value. For the deposits and subordinated liabilities is used a level 3 input in the fair value hierarchy.

Since 2017, the Group considers in its internal capital adequacy assessment the stress scenario in calculating the capital
demand for market risk related to its portfolio of investments, majority of which is measured at fair value to other
comprehensive income, and it has a direct impact on capital. Unrealized losses can be converted into realized losses, in
the case of part or all of the portfolio, will be classified in the tradable portfolio or sold potentially in the market.

This risk, calculated for the tradable book, includes two distinct components:

— The overall risk, which represents the risk of losses caused by a general and unfavorable trend of market
capitalization prices (for example, for debt securities this risk is related to unfavorable changes in interest rates,
meanwhile that for equity securities is associated with an unfavorable market movement itself); and

—  The specific risk, which represents the risk of losses caused by unfavorable price volatility of financial instruments,
caused by factors related to the issuer's situation.

The Group assesses that the level of available capital covers the demand for capital that may derive as a result of
unfavorable market conditions of the prices of these investments.

The Group in its investment policy stipulates that the Investment portfolio will be managed in order to maximize revenue
within certain parameters and limits. The Group has a series of limits "Investment Limits in Securities" to monitor at all times
investments in securities. As defined in the policy, the Group diversifies counterparties to make investments and selects
counterparties with a high quality of credit.

Credins Bank monitors the movements of securities prices and the factors that affect their volatility, such as changes in the
ratings of securities and is monitoring any macroeconomic changes, domestic and international, that might have an impact,
in order to reduce the negative impact of significant yield growth, by diversifying its portfolio.
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17,043,023
18,895,639
45,972,892
102,029,394
165,820,729
327,481,595
11,725,311
26,523,946
17,922,364
37,568,896
90,790,300
150,682,166
302,467,751
10,796,920

Total carrying amount
Total carrying amount

12,609
4,482,905

165,820,729
13,348

773,097
5,856,457
3,587,711

150,682,166
55,162
3,533,388
10,796,920

327,481,595
497,747

17,043,023
18,895,639
2,249,526
1,419,103
102,029,394
1,677,651
7,002,706
11,725,311
Amortized cost
26,523,946
17,922,364
2,997,551
322,979
90,790,300
826,360
8,919,231
302,467,751
200,537

Amortized cost

FVOCI
45,972,892
FVOCI
37,568,896

96,042

FVPL (mandatory)
FVPL (mandatory)

Fair value disclosures (continued)

Debt securities measured at amortized cost

Quotas on investment fund
Investments in associates

Leasing
Due to banks and other financial institutions

Due to customers

Debt securities measured at amortized cost
Borrowing

Quotas on investment fund
Investments in associates

Due to banks and other financial institutions
Leasing

Due to customers

Borrowing
Debt represented by securities (MREL)

Subordinated liabilities
Debt represented by securities (MREL)

Restricted Balances with Central Bank
Subordinated liabilities

Restricted Balances with Central Bank
Loans and advances to banks

Loans and advances to banks

Debt securities measured at FVTPL
Debt securities measured at FVOCI
Debt securities measured at FVTPL
Debt securities measured at FVOCI

Loans and advances to customers

Loans and advances to customers
Other assets (debtors)

Reverse repurchase agreement
Other assets (debtors)

Reverse repurchase agreement

Cash and cash equivalents
Other liabilities (suppliers)
Cash and cash equivalents

31 December 2024
Other liabilities (suppliers)

31 December 2025

8.7

Notes to the consolidated financial statements for the year ended 31 December 2025

(Amounts in ALL’000, unless otherwise stated)

Banka Credins sh.a.
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| statements for the year ended 31 December 2025

inancia

Notes to the consolidated fi

(Amounts in ALL’000, unless otherwise stated)

Subsequent to the reporting date, a military conflict involving Iran, the United States and regional actors escalated
significantly during February and March 2026. The conflict has led to increased geopolitical uncertainty, disruptions in
global trade routes and volatility in oil prices and financial markets. However, its full impact is uncertain, direct effects on
the Bank are considered unlikely. Management has assessed these developments and concluded that no adjustments to

49 Events after the statement of financial position date
the financial statements are required.

The management of the Group is not aware of any other event after the reporting date that would require either adjustments

or additional disclosures in these Financial Statements.
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