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MODERN DAY SLAVERY

Train employees and managers
We train staff in procurement and other areas within the company on how to look for and report signs
of modern slavery inside the organisation and throughout the supply chain. Training should further
explain and reinforce the organisation’s code of conduct and principles for ethical business practices.
1. Identify Risks
Conduct assessments to identify and analyse supply chain risks, from end to end. This entails
looking at direct and indirect suppliers, contractors and labour suppliers and taking steps to
reduce risks within every link in the supply chain.
2. Perform Due Diligence
Conduct audits of supply chain operations to find out how labour and material is sourced and
the prices paid to suppliers further down the supply chain.
3. Create a Supplier Code of Conduct
Implement written policies for suppliers that clearly outline standards and expectations for
ethical behaviour in the areas of labour, health and safety and the environment. Along with a
written Code of Conduct, suppliers can benefit from training that explains their contractual
obligations to comply with ethical business standards and practices.
4. Profit with Integrity
Leadership should be incentivised to stop modern slavery because it is the correct thing to do.
Consumers, investors, business partners and regulators expect a company and its entire supply
chain to be ethical. Organisations choosing supply chain partners should consider vendor

ethics, as well as quality and cost.
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