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Tauese, Phone (+685) 20404 or 20405;
P.O Box 3361, Fax (+685) 20457;
Apia, Samoa. Email: fireservice@sfesa.ws

31 October 2018

Elita To’oala
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Dear Elita,

SFESA ANNUAL REPORT FOR FY 2017-2018

We submit our Annual Report for FY 2017-2018 for your information and purposes.

Please note that the Samoan Translation of the Audit Office Opinion had not been received by
time of compilation of report this afternoon hence we are unable to submit same on this report.
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Samoa Fire and Emergency Services Authority

31 October 2018

Hon. Speaker of the House
Legislative Assembly of the Independent State of Samoa
TUANAIMATO

Honorable,

Pursuant to Section 37(4) of the Fire and Emergency Service Act 2007, | respectfully
submit to the Legislative Assembly the Annual Report of the Samoa Fire and Emergency
Services Authority for the Financial Year ending 30" June 2018.
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Hon. Tuilaepa Dr Sailele Malielegaoi
Prime Minister / Minister of Samoa Fire &
Emergency Services Authority



Table of Contents

CHAIRNIEI'S REPOIRT suaicinsisooessionssoniss i ks o s s i s i i e avd co s osisevionisn 2
COMMIBSRIONER'S REPIDIRT 1. vinsoimsbiisii s i i s s s s s s s st Goss 5 oo e wes oo 4
Highlights:Jor the Yegriaswsasssmasmbaaiibaa s iiamniis i miime 4
Overview of Operating Pedormance and Resulls ...........iiisiiiiinatibamisnimisisissasii 6
Overview of Financial Performance and RESUILS ........cccviiviiiinisiinminsissesimismiissisinsisssnssssssassnsions 13
Fragress - with the Corporabe PIOR.vsaviimsiisisaisivisimisiimioisssvaivesivoisoivsirisiviiiiissnis 15
Capltal Expengiture an PIOJECTS iimiinsiiiiisinissiosiaiins vweisiimmsisiessts sassisnssnsditedns srstssssenics 16
Plibare Bisks £ UBEETERIMEIEE iiviviaisssioimiiiasioms i s s oo oo s s sy ibe s s ionasont 17
O OOK FOIr EHE BN VBT ... s ot oS oA A R S B et 18
ALIDITOR'S REPDRT. . ..conmnssnsermmmsomsssnssmmsannssmrammssnnsseatsssibnnss vas s kin sa i i ass iosanass somani st o bivssesovsdavanmmnon Baiova o i 19
AUBDITED FINANCIAL STATENENTS. ..o vresnorassmransnsrensninsiiniscpbbiassissshns ioarsinmssss sasains i sbaronsinsbsvhavrarisodarsrsss 21
ANNEX 1: FInanicial STOtEIMBILS «..cvuncvesmrnsssssrmmssmsmsssmsensssessasssmmsasnmspiss s assmsansasssbinbsssnsssisbisiosbnias 21
ANNEX 2: Notes to and Forming Parts of the Financial Statement.........cocvivinisvnrccnininnnsisianins 25

e
Samoa Fire & Emergency Services Authority (SFESA)
Annual Report FY 2017 /2018 DRAFT Page 1



We are happy to report on another busy year in the work of the Board, Management and Staff of the
Samoa Fire and Emergency Services Authority. The Authority experienced a high volume of
emergency call outs for the year particularly with its ambulance response services. A new One
Emergency number “911” for all of Samoa was established as a separate National Emergency Call
Centre (NECC) through a Cabinet Directive. This formed part of the services delivered by the
Authority commencing | January 2018. FESA also received two new specialized fire fighting vehicles,
a ladder truck and a 3.000ltr tanker donated by the Government of Japan through its 2015 Grant Aid
Scheme.

ACTIVITIES AND PERFORMANCE OF THE AUTHORITY

Financial Performance:

The Authority continues to be in a healthy financial position with a net surplus of $815,299.00 recorded
at the end of the financial year which is attributable to several factors. Personnel Budget for upgraded
positions was not fully utilized until the middle of the year due to a new recruitment and selection
process enforced by the Authority for every rank on the Organisational Structure. Furthermore,
Operational spending was controlled within their budgetary limits although at times this proved
challenging given the nature of the Authority’s work. This surplus is earmarked for one major project
that will be carried out in the new financial year. There was a notable increase in the Grant from the
Government of Samoa for recruitment of 35 additional and new staff including staff to man the new
911 NECC as well as other developments for the building to accommodate additional staff members.

Operational Performance:

The work of the Fire Suppression and Emergency Response Department continues to prove vital for
the people of Samoa. Whilst there were no major structural fire incidences in the year, there were
nevertheless increased emergency response services provided for the people of Samoa at 929 compared
to 288 in the previous financial year. It is noteworthy to consider the increased role of the ambulance
response services provided by the Authority which grew by 222% compared to the previous year. This
steady growth reflects the effectiveness of the single Emergency Number 911 established in January
2018 where members of the public are no longer confused on the numbers to call in times of
emergencies.

We are pleased to report that our Fire Safety team continues to provide proactive awareness programs
to schools and communities both in the rural and urban areas in our drive to raise the awareness of our
people to reduce the likelihood of fire and other emergencies from occurring.

Developments & Future Outlook:

The Authority continues to strive for the delivery of best emergency response services as mandated in
our mission statement. Capacity building and up skilling of staff to provide emergency response
services continues to be the main focus of the Authority and as seen with the trend of response services
undertaken in the past 12 months, there is always the need to build the capacity of the staff to provide
varied response services in times of emergencies.
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Over the past several years, the Authority has experienced increased incidences in the Western Coastal
area and to ensure that we provide timely and effective response services to residents of this area, the
Authority has moved to secure a 3-acre plot of land at Faleolo from the Samoa Trust Estates
Corporation. It is anticipated that a new fire station will be built in the next few years which will cater
for the residents around the Western side of Upolu. The Authority was also fortunate to secure five
second-hand response trucks from JICA for this new station which will all be delivered in the new
financial year. In addition to this proposed new Fire Station, it is also anticipated that a new
Mechanical Workshop will be built in the new financial year.

Directors Information:
The Authority also bid farewell to one of its long serving Board member, Hon. Hans Joachim Joe Keil
who resigned from his position as one of the independent Board Members due to health problems.

The Board continues to uphold corporate governance to ensure that the Authority serves the best
interest of the people of Samoa. The Board held 12 meetings during the year with Directors attendance
highlighted below:

# OF MEETINGS
MEMBERS NAMES ATTENDED

Leta'a Dan Devoe

Chairman | Private Sector 12
Hans Joachim Joe Keil

Director Privare Sector 1
Tufuga Gafoaleata Faitua

Director Private Sector 1
Tuala Telea Lilii

Director Private Secior 9
Vui Frederick McFall

Director Private Sector 12

Fuiavailiili Egon Keil
Commissioner of Police
Director Ministry of Police 10
Seugamalii Jaime Saena
General Manager
Director Samoa Water Authority 7
Tologata Tile Lei'a
General Manager
Director Electrical Power Corporation 9

We envisage another closer working relationship with Management and staff to foster growth and to
achieve our key priority areas for 2019.

Maiaya Leta’a Daniel Devoe

CHAIRMAN — BOARD OF DIRECTORS
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Tam pleased to once again report on another challenging but successful year for the Fire and Emergency Services
Authority (SFESA). The SFESA Board and staff have worked hard to improve the services provided by the
Authority to the people of Samoa and particularly with the commencement of the NECC.,

HIGHLIGHTS FOR THE YEAR

KEY ACHIEVEMENTS:

i.

ii.

Regional Recognition

SFESA Commissioner was elected as one of the Executive Member of the Pacific Islands Fire and
Emergency Services Association (PIFESA) during the Australasian Fire and Emergency Services
Authority Council (AFAC) and Pacific Islands Emergency Management Alliance (PIEMA) week
held in Sydney, Australia. The election of the SFESA Commissioner as an Executive Member of
PIFESA recognizes the advocacy role of the Authority within the region, more so with projects
involving PIEMA and the South Pacific Community (SPC).

Staff Capacity Building & Development

The Authority secured the services of an Australian Paramedic Volunteer, Ms. Krystelle Syme
through the Australian Volunteer for International Development (AVID) and the Australian
Department of Foreign Affairs and Trade (DFAT) for one year. This was crucial for SFESA given
its increasing ambulance services call outs. Ms. Syme has been instrumental in building the
capacities of the Operational Staff in the delivery of its ambulance services particularly in pre-
hospital care and basic first aid. We anticipate that Ms. Syme will be able to continue in the new
financial year as her services are vital in building this crucial arm of the Authority’s operational
work.

The Assistant Commissioner (AC) Safety and Prevention, pioneered a Fire Investigation Analysis
(FIA) Training undertaken in Melbourne at the Metropolitan Fire Brigade (MFB) for 10 weeks
with financial assistance from SPC under the ‘Building Safety and Resilience in the Pacific’
(BSRP) Project. The successful return of the AC from this important secondment assists the
Authority to undertake Fire Investigation Analysis locally, particularly for large scale fire
incidences without the Government having to rely on experts from overseas to provide this crucial
service. He will be responsible for building the capacity of the Fire Safety Staff to undertake these
specialized skills in the New Year

There is also the partnership between JICA and the Authority in which an Operational staff
members was trained in Japan for 2 months to study Search and Rescue Operations which is
another vital area of the Operations work. We expect that this program will continue in the next
few years to enhance skills set of the staff to undertake this area of response services.

Thirty eight (38) staff graduated in two Promotional Ceremonies in both Upolu and Savaii
following a reinvigorated and strenuous recruitment and selection process. These positions were
approved for recruitment in the Authority’s 2017-2018 Financial Year Budget.
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iv.

New Services Offered by the Authority

Cabinet approved the establishment of a National Emergency Call Centre (NECC) within the
Authority for a One Emergency Number “911” which officially commenced operations on 1
January 2018. The NECC has a full operational staff of 13. This has been one of the success
stories of the year with increasing numbers of calls recorded every month since the
commencement of operations with less confusion amongst the members of the Public as to the
numbers to call in times of emergencies.

Parliament in January 2018 passed an Amendment to the SFESA Act 2007 to legislate the
performance of hot works within the country. The Amendment authorizes FESA to issue permits
for prescribed hot works operations as well as imposing penalties for non-compliance with
conditions of permits issued. This is an indication of the increased role of the Authority to monitor

fire safety regulations in work places and is a new service that is now undertaken by Fire Safety
Staff.

Donated Funds and Equipment Received by the Authority:

SFESA was very fortunate to receive 2 Donated Specialized Fire Fighting trucks from the
Government of Japan as part of its assistance under its Grant Aid Program for the Economic and
Social Development for Samoa, 2015 funding. The Specialized Trucks include an Aerial Ladder
Truck and a Pumper Truck and will enhance fire suppression services provided by the Authority
particularly for high rise buildings within the Apia Township and the Vaitele Industrial area. The
combined cost of both vehicles is estimated at WST1.9 million.

The Government of Samoa through the Authority’s 2017-2018 Financial Year Budget funded a
Toyota fully-equipped Land Cruiser Ambulance valued at WST274,000.00 The ambulance
vehicle has assisted tremendously with the response services provided by the Authority to
emergency victims and patients.

The Accident Compensation Corporation approved a proposal by the Authority for the
procurement of two ambulance vehicles and one Hiace Van to assist with the ambulance services.
The new vehicles are expected to be received in the new financial year.

SFESA received a donation of SAT15,258.41 and a 6GB HDD from families and friends from St.
George Utah, USA and were earmarked for the development of the NECC.

Celebrated Milestones:

International Fire Fighters Day was celebrated on 4 May with the theme for this year being “Serve
with Honour, Commitment and Sacrifice”. This special event celebrates the selfless services,
commitment and sacrifices made by fire fighting men and women around the world in performing
their duties and responsibilities. A targeted 5 primary and 5 secondary schools were selected to
be a part of this celebrated event with the year’s celebration focused on building awareness within
schools of the Authority’s work to assist in reducing fire and other incidences.

Management had also undertaken an assessment of the SFESA Act 2007 with a proposal referred
to the Office of the Attorney General for a full review to address gaps and to incorporate other
services offered by the Authority such as the National Emergency Call Centre. The review should
be finalised within the next two years.

_— -
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A new Corporate Plan (CP) for the Year 2019.2021 was approved by the Board which sets out
challenging goals and strategies for the staff to achieve at the end of the CP period. The new CP
reflects the Authority’s push for each of the four Departments to be fully responsible for its goals
and strategies and to enforce the achievement of its respective Key Performance Indicators.

The Authority’s Search and Rescue Facility (SAR) funded by SPC under the Building Safety and
Resilience in the Pacific (BSRP) Project commenced construction in April 2018 and is expected
to be completed in December 2018. Over the past several years, the Authority has sought financial
assistance from several potential development partners to finance a SAR Facility and we have
been fortunate that SPC has been instrumental in securing a donor funding under one of its current
ongoing project.

Samoa Land Corporation (SLC) approved an additional half acre land extending the current
leasehold land at Faleata in which the Faleata Fire Station is located. This was a result of years of
negotiation to extend the Authority’s land area for its future developments.

FESA was a crucial member of the Committee for the Celebration of Samoa’s 56 Years of
Independence of which the Commissioner was the Chairman of the Fa’afiafiaga and Fa’aaloaloga
Committee. The Fire Safety and Operations Department staff played essential roles in monitoring
of stalls to ensure safety requirements were upheld and observed by all operators to safeguard
members of the public and stall operators.

vi. Major Operations:
There were no major operations or incidences that occurred during the year except for Tropical
Cyclone Gita which struck Samoa in February 2018. The Authority utilized all off-duty staff and
volunteers and exhausted its available resources to ensure that it was able to provide rescue
operations during the cyclone as well as recovery work for families that were affected.

The Board, Management and staff bid farewell to one of its senior member who passed away due to
an illness. Commander Tamala held the position of Commander for the two Fire Stations in Savaii
when he passed away. We commend the work that he did to oversee the Savaii staff.

OVERVIEW OF OPERATING PERFORMANCE AND RESULTS

1. FIRE SUPPRESSION AND EMERGENCY RESPONSE (OPERATIONS)

The Fire Suppression and Emergency Response Department holds the core functions of ensuring the
efficient and effective fire and emergency service which is responsive to the needs of the public. It
also includes the Training Division responsible for Technical and Physical Training of the Staff as well
as the Mechanical Division responsible for maintenance of all Authority Vehicle.

1.1 Fire Suppression

For the year ending June 2018, the Authority responded to a total number of 258 fire incidences which
decreased by 18.35% compared to 316 in the previous financial year. The decrease is mainly due to
substantial reductions in the bush, grass and structural fire categories by 78%, 47% and 13%
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respectively and also correlate to the fluctuating wet weather patterns experienced by the country all
year round.

All Fire Responses - 2018 All Fire Responses 2014 - 2018
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1.2 Ambulance Service: Emergency Medical Response

Despite the notable reductions in the three categories of fire noted for this financial year, the
Emergency Medical Responses provided by the Authority’s ambulance crew increased by a record
222% to 929 call outs compared to 288 call outs in the previous year. This substantial increase is
attributable to the established Emergency Number 911 which commenced operations in January 2018.
The establishment of the Emergency Number ensured that there was minimal confusion amongst
members of the public when requiring the assistance of the ambulance and with the NHS confining
their services to hospital-to-hospital transfers only, the Authority was obligated to receive all
emergency medical call outs.

Emergency Medical Responses 2014 - 2018
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1.3 Other Emergency Responses:
Total Emergency Responses inclusive of Medical Responses increased by a record 1,244 which is an
increase of 180% from 445 in the previous year. In addition to the 222% increase in Emergency
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Medical Response, Hazardous Material Responses increased by 200%. False Alarms that the
Authority responded-to, increased by 135% from 71 in the previous year to 167 for this financial year
whilst Motor Vehicle Accidents rising also by 63% to 88 call outs compared to 54 call outs in the
previous year.

There is an increasing trend of other emergencies that the Authority is required to respond to and for
this financial year, there has been a substantial increase in False Alarms that the Authority is required
to attend to. Management is looking at strengthening its processes and procedures to effectively
manage this area by holding property owners accountable for non-compliance. Motor Vehicle
Accidents responses show an alarming increase in responses with an average of seven accident call out
per month. Responses to Hazardous Materials also significantly increased and the Authority continues
to pro-actively build the capacity of its Operational personnel to undertake rescue and response
services for these types of emergencies.
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1.4 Training Division:

The Operations Department continues to conduct twice-weekly personal trainings and quarterly
required fitness level trainings for its staff to ensure that Operational staff members are well-equipped
to conduct monthly joint-trainings with its volunteer members. The following specialized trainings
were conducted for the year for Operational Staff:

» Quarterly Required Fitness Level Trainings & Tests

» Twice a Week Personal Trainings

» One Advanced Training for Firefighting on Ships and Ferries

» Eight CDCRM Drills and Exercises in conjunction with ADRA and DMO
» Ongoing Shift Trainings for capacity building of operational staff
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2. FIRE SAFETY, AWARENESS & PREVENTION SERVICES:

The Fire Safety, Awareness and Prevention Services Department (FSAPD) play a significant role in
the Authority’s mandate to oversee compliancy with Fire Safety laws, ensure prevention of
emergencies through pro-active awareness programs and enforcing the FESA Act 2007.

2.1 Additional New Service:

The 2018 year proved to be a tough year for the FSAPD with increased core Key Performance
Indicators to be achieved with no additional man power recruited to perform the essential services
mandated under the Department. The Hot Works Permit law passed by Parliament during the year
was enforced by Fire Safety in which focus was concentrated on Commercial Operators after the amendment
was passed. It is anticipated that awareness for this new process will be conducted in the next financial year as
we look to enforce the law with all Hot Works operators including small business operators and sole traders.
The following graph encompasses the work of the Department in the year.

Fire Safety, Awareness & Prevention 2016 - 2018
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2.2 Compliance:

One of the two core functions of the Department enforces compliancy with Fire Safety legislations.
For the year, there were notable reductions in new building inspections, follow up inspections and fire
investigation analysis by 70%, 81% and 26% as a result of limited staff to undertake the work whilst
additional responsibilities were required to be undertaken by the existing staff. The role of the
Authority also with the Petroleum Task Force (PTF) and the Samoa Tourism Accommodations
Standards Committee (STASC) continue to provide the crucial platform where FESA advocates and
pushes for fire and general safety within these premises and businesses for both employees and
customers.

PTF Inspection both increased by 12% STASC Inspections decreased by 28% due to the prioritized
needs of the STA. It is the Department’s focus to utilize these mediums to enforce compliance of
owners and operators with the relevant laws and regulations for safety for all users.

_
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2.3 Awareness and Prevention:

The second core function of the Department focuses on Prevention and Awareness campaigns to
schools, communities and work places. Prevention targets technical trainings provided for Fire
Wardens (FW) for multi-storey buildings and for businesses within the Apia Township, Vaitele
Industrial Area and prominent hotels and resorts. An increase of 13% was noted for FW Trainings
compared to last year. Fire Extinguisher Trainings are also provided for businesses for effective use
of these fire equipment, which slightly increased to 6% from the previous year. Additionally, Booster
Testing have also commenced for high rise and multi-storey buildings to ensure that internal fire
systems within these buildings are working properly to combat a possible fire incident within the
premises. Booster Testing for the year increased by 100% compared to the previous year. Another
work of the prevention programs target Community Evacuation exercises in which FESA partners with
other Core Agencies like DMO and ADRA to prepare villages and communities around the country
for any disaster or major emergency that occurs. Community Evacuation decreased by 7% compared
to the previous year due to reduced exercises conducted by DMO.

Awareness Campaigns dominantly used by the Authority include the use of Billboards erected around
Upolu and Savaii and all Billboards were renewed to address the one emergency number used by the
country commencing January 2018. School awareness campaigns increased by 20% compared to the
previous year as the Department concentrated its efforts in rural primary and secondary schools in both
Islands to raise students’ awareness of fire prevention and fire safety. We continue to place
considerable importance on this area of Fire Safety work as we strive to train our children on the
significance of preventing fire staying safe. Media Campaigns utilizing the TV and radio have also
form part of our drive for safety message to reach our other audiences which increased by 14%
compared to the previous year. We acknowledge the support provided by the Accident Compensation
Corporation, whose financial assistance makes it possible for the Authority to provide its awareness
campaigns fo rural schools and communities.
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3 CORPORATE SERVICES DEPARTMENT:

The Corporate Services Department (CSD) is charged with providing continuous administration and
technical support as well as maintaining and providing accurate and transparent financial information
for the efficient and effective operation of the Authority. There are four Divisions within the CSD that
implements these core objectives, Communications, Information and Technology, Human Resource
and Finance.

3.1 Communications Division:

The Communications Division continues to plays an important role in ensuring that the communication
network is running with minimal problems and disruptions. This is crucial as in times of any incidents
or major emergencies, the Communications Division is charged with monitoring and controlling of the
communication systems and devises to ensure ease of communication. In March 2018, TC Gita struck
Samoa and as a result, 60% of the Emergency Radio Network (ERN) was reported damaged on both
islands. SFESA with technicians from the Ministry of Police and the Disaster Management Office
worked to restore connectivity in the months following the Cyclone. During the year, the NECC was
officially transferred under the Division and now forms part of the Communications Team.

The NECC 911 Emergency Number was approved by the Board to be under the Communication
Division and is located at the Faleata Fire Station. Functions of the NECC as approved by the Cabinet
include the receiving and dispatching of all emergency calls to the relevant responding agency. The
initiative for a one emergency number was made by Cabinet in an effort to address the confusion that
the public had with three emergency numbers that operated previously for the Police, Ambulance
Services and the Fire Services and operates 24/7.

3.2 Information and Technology:

Information and Technology (IT) has developed over the last 12 months with the recruitment of a
Principal IT Officer to oversee the division and its support services provided for the Authority. There
is improvement in the I'T systems and equipment used by the Authority to keep up with technological
changes that affect its response services with better internet connectivity and an email server which is
now housed internally. The Authority has secured a Server which serves to manage the active
directory, file management and antivirus software management. We anticipate bigger and better results
from the IT Division in future.

3.3 Human Resource Division:

The Human Resource Division has been fully stretched to undertake HR work in addition to Strategic
Planning and Policy work at the same time. Whilst this has proven a challenge at times, we have
managed to achieve many of our goals and targets that were set to be achieved in the year. The
Authority for the first time managed to produce an Annual Plan setting annual goals and targets for
2018 and HR Division has been instrumental for production of this milestone and have also been
monitoring the progress of achievement. A full review of the 2018 will be conducted in the new
financial year.

I TT—
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Two promotional ceremonies were held both in Savaii and Upolu for staff that were put through a
stringent recruitment and selection process adopted in the previous year to select the best applicants
for various vacant positions. This was a milestone as FESA had not held promotions for its staff over
the past couple of years considering Operational and Fire Safety staff are selected from within the
service.

One major work that the HR Division focused on for the year was a complete overhaul of the existing
2016 Terms and Conditions of Employment with the first draft endorsed by the Board in April 2018.
We anticipate that the revised HR Manual to replace the 2016 Terms and Conditions of Employment
will be approved by the Board and commence operations in the new financial year.

HR continues to build the capacity of the staff through the provision of in-house management and
generic trainings as well as actively seeking opportunities for staff to be exposed to training
opportunities in-country and out of country. The following are some of the attachments that the staff
attended for the year:

Asia-Pacific Humanitarian Cooperation Seminar (China)
Dealing with Workplace Conflict

Customer Service Training

Workforce Planning

Monitoring and Evaluation

Training and Awareness on Occupational Safety and Health
National Disaster Waste Management Guidelines

VVYVVVYYY

The tables below show the level of staff employed at the end of 2018 and comparative years prior:

STAFFING LEVEL BY DIVISION
DEPARTMENTS 2018 2017
Executive Management - 4
Fire Suppression and Emergency Response 86 89
Fire Safety, Prevention and Awareness 4 5
Corporate Services 27 9
Total Staff 121 107
STAFFING LEVEL BY GENDER
Gender 2018 2017
Male 101 96
Female 20 11
Total Staff By Gender 121 107

3.4 Finance
The Finance Division of the Authority is responsible for its financial performance and results which are
highlighted in this report:

eSS B s = ———————— ]
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OVERVIEW OF FINANCIAL PERFORMANCE AND RESULTS

Government Grant:

The Government of Samoa’s annual grant to the Authority totaled $5.8 million which is an increase of
41.5% from the previous year’s budget of $4. Imillion with the majority of this increase for the purpose
of recruitment of more staff to provide the increased response services and to procure a new ambulance
vehicle.

Cost Recoveries (Revenues):

Our revenue collection for the year increased by 19.5% or $37,895 to $231,812 compared to the
previous year. We exceeded our budgeted Cost Recoveries (revenues) by 48% or $75,299 at the end
of the financial year through reinforcing our processes and procedures with the issuance of building
plans, collecting of 1% insurance fire levies and proactive collection of our false alarm debtors. We
anticipate a more proactive approach in the new financial year to ensure that our revenue streams are
targeted for higher collections to assist with future developments.

Total Annual Grant from GoS - 2014 to 2018 SFESA (Cost Recoveries) Revenues - 2014 to
2018
5,820,950
321,077 20,405
2,659,542 3779134 205,00 s 231,812
193,917
J I 153,232
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
Revenue Collection for the year:
_ Actual Budgeted Surplus
Output Name Collection Collection (Deficit)
FY2018 FY2018

Fire Suppression and Emergency
Response Turnout to Fire 38,322.00 4.230.00 34,092.00
Fire Safety, Awareness & Prevention
Evacuation Drills & Simulation Exercise 4,122.00 20,000.00 (15,878.00)
Fire Safety, Awareness & Prevention
Building Plans 54,375.00 10,000.00 44,375.00
Fire Safety, Awareness & Prevention
Insurance Fire Levies 134,993.00 122,283 12,710.00
Overall Total 231,812.00 156,513.00 75,299.00
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Expenditures:

Capital and Overhead expenditures exceeded their budgeted targets due to the extension to the main
office building in Apia and the repairs and renovations undertaken at Faleata Station to house the
NECC. Both these costs overrun were not factored in for the 2018 budget as this was a Cabinet
Directive (FK) for the additional service to be implemented by the Authority.
Operations & Maintenance were well monitored with spending within budget.

Personnel and

All Categories of spending for the year increased compared to the 2017 financial year and this is mainly
due to the increased staff allowed in the budget and the additional staff for NECC which commenced
half way through the year. Capital expenses also increased considerably due to the implementation of
the NECC which required Building Improvements, Computers and Office Equipment as well as the
installation of new Billboards to raise the awareness of the general public relative to the one emergency
number.

Expenditures - 2016 to 2018

3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

Personnel Operations & Maintenance Capital Overheads
B 2016 m2017 w2018

Expenditure Category Actual FY 2018 | Budget FY 2018 A“;_‘:;‘II,?F X
Personnel Cost 3,136,891 3,710,073 2,587,874
Operations & Maintenance 801,023 860,685 650,086
Capital Procurement 554,372 48.013 150,381
Overheads 1,080,635 984,213 756,573
Transaction on Behalf of the State

VAGST 475.390 479,744 188,836
Total Expenditures 6,048,311 6,082,728 4,333,750
Less: funding provided by SFESA

from Cost Recoveries (revenue) 227,361 156,513 173,923
Total Annual Grant from

Government 5,820,950 5,926,215 4,159,827
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Expenditures - Actual vs Budgeted 2018

4,000,600

3,500,000

3,000,000

2,500,000

2,000,000 —— - ; }

1,500,000 — - : e e —— -

1,000,000 . — - il = —

Fersonnel Cost Operations & Maintenance Capital Procurement Overheads

| Actual FY 2018 @ Budget FY 2018

PROGRESS WITH THE CORPORATE PLAN

SFESA is continously looking for innovative ways to achieve its vision and mission as well as
upholding its core values as articulated in its 2017-2020 Corporate Plan. The Authority’s Mission
Statement is as follows:

Vision:
Commitment to the provision of the best service through innovative training, education and
resources.

Mission:
To empower personnel professionally and technically to provide quality and efficient services to
the community.

Motto:
To save lives and property.

The 2018 Annual Plan was reviewed to assess the progress of targets and goals that were set for each
Department to achieve. We acknowledge that there were challenges given the first Annual Plan
implemented by the Authority, we nevertheless were able to achieve over 50% of targets and goals set
as an Organisation. It must be noted that the 29% of targets that were not achieved were due partly to
increased roles and responsibiltiy required of the Authority that existing staff could not undertake.
Additionally, these goals and targets are prioritiesed for completion in the new financial year.

The following table summarises the achievements by Department at the end of 30 June 2018.

Exceeded Partially Not Total
Targets | Achieved | Achieved | Achieved | Targets

1 | Executive 0 10 0 3 13
Fire Suppression & Emergency

2 | Response 0 23 | 12 36

3 | Fire Safety , Awareness & Prevention 6 3 8 4 21

4 | Corporate Services 0 11 4 8 23
Totals 6 47 13 27 93
Percentage of Total Targets/Goals 6.50% 50.50% 14% 29% 100.00%

e —
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% The Authority continues to monitor its key performance indicators and we are happy to report that
we continue to maintain the required level of preparedness at all times of 1- 2Zminutes when
responding to any emergency. Furthermore, we continue to respond in 10 minutes for all
emergencies within the 5 mile radius of the town area.

% We are also pleased to report also that one of the major component of the Corporate Plan required
the strengthening of its Medical Team. In May 2017, the Authority’s Commander Medic
commenced studies for a three year Bachelor of Paramedicine in Victoria Melbourne. In his
absence, we have been fortunate to secure the services of a qualified Volunteer Paramedic through
AVID and she has been instrumental in the capacity building of ambulance staff and overseeing
the work of the ambulance vehicle. This coincides with the increased role of the ambulance
services as a result of the initiation of the one emergency number.

= Training and capacity building of staff is another major component of the 2017.2020 CP.
Numerous up skilling of staff and technical trainings were undertaken during the year to ensure
that promotions were done on the merits of staff members attaining a certain level of capability
and expertise.

<+ Awareness Programs to Schools and Communities through affiliations with other central agencies
is one of the key targets that the Authority exceeded for the year. The Fire Safety Department has
worked hard to ensure that these programs are undertaken from grass root level up to commercial
operators and businesses to ensure that safety messages reach as many people as we can, to contain
emergency incidences for safer communities.

CAPITAL EXPENDITURE AND PROJECTS

There were several capital procurements and projects that were targeted to be procured and completed
in 2018.

% The Turbo Ladder Truck and the Tanker donated by the Government of Japan arrived in February
2018 and is now used by the Authority for its response services. Furthermore, the government
funded ambulance vehicle for the Authority was also procured within the year.

= Due to the growth of the staff, the Board approved the extension to the west wing to cater for the
increase in staff members. The work included the construction of a Sleeping Quarter for the Apia
Station and the relocation of the kitchen to the extended west wing. This was completed and the
Fire Safety staff utilise the new extension. There was also major repairs and maintenance work
undertaken for the Faleata Station Kitchen and Mess area as the old Mess Room was not suitable
for Health and Safety reasons.

e —
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<+ The establishment of the NECC required major renovation works to the South side of Faleata
Station. Whilst this was not in the CP, it was nevertheless required to be completed to ensure
smooth operations for NECC staff on inception of their services.

The following table highlights the Authority’s capital procurement and projects that it undertook for
the year.

Capital Procurements and Projects for 2018
Procured Donated Total
Motor Vehicles 234,782.61 1,950,000.00 2,184,782.61
Fixtures & Fittings 35,310.37 999.00 36,309.37
Building Improvements 95,094.78 - 95,094.78
Plant & Equipment 75,829.53 12,943.48 88,773.01
Billboards 40,243.91 - 40,243.91
Computer 75,063.23 783.00 75,846.23
TOTAL 556,324.43 1,964,725.48 2,521,049.91

FUTURE RISKS AND UNCERTAINTIES

%+ As a beneificiary body, SFESA continues to be funded primarily by the Government of Samoa.
As such, there is no certainty that we will continue to be prioritised for funding in the government
budget every year and we risk compromising this crucial servcie to the people of Samoa.

% One of the biggest risk that is faced by the Authority every year is its aging fleet. Maintenance of
these specialised vehicles continue to rise every year whilst spare parts are difficult to be secured
locally and have to be sourced from overseas suppliers. The Authority has not been able to procure
a new fire fighting truck with the exception of the donated ladder truck from Japan in the last
financial year. The existing fire trucks are constantly breaking down and if this problem persists,
it poses future risks for the Authority and the services it is mandated to deliver. Securing partners
and donors that can provide assistance in the form of capital resources is important for the Authority
as it is not in a position to finance these specialized vehicles.

+ The exisitng headquarters of the Authority poses a risk particulary its location directly opposite the
sea. Furthermore, staff count rise every year and the current facilities are no longer able to cater
for further increase in staff which may pose risks in the future. We continue to seek additional land
at the Faleata Station to ensure that there is room for extension in the future.

% Personal Protective Equipment and Gear are a necessity for any fire fighter however our ability to
procure these highly specialized gear given their cost will always be an uncertainty. We continue
to seek assistance from our twinning partner in Melboune who donated the last PPE gears for the
Authority five years ago.

- |
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OUTLOOK FOR NEXT YEAR

-+

SFESA is excited and welcomes the New Year as it looks to strengthen its service delivery. We
have instigated an ambitious new three-year Corporate Plan which has shified from the last few
Strategic Plans that the Authority has implemented. The 2019.2021 CP directly holds each
Department of the Authority responsible for the achievement of its set goals and targets shifting
away from the collective responsibility of the previous CPs. We believe that this is more
challenging and rewarding for the staff of the respective Departments and makes it easier for
Management to monitor and evaluate the progress periodically.

We anticipate that the obvious upward trend in ambulance call outs will affect our personnel in the
next year and it is therefore crucial that we look at options of increasing the staff to cater for this
upward trend in the new year.

The Authority’s Mechanic Division currently utilizes Faleata Station to undertake maintenance of
all its vehicles and with the anticipated expanded fleet, there will be a need to expedite the
construction of the Mechanical Workshop which has been approved by the Board for construction.
This is scheduled to be finalized in 2019.

The Authority has envisages the possible construction of a new Fire Station at Faleolo to service
the Western side of the Upolu Island. We have experienced over the past several years the rise of
emergency incidences in this area and surrounding districts. Moreover developments and
Government essential services continue to increase particularly with tourists resorts and
accommodations notwithstanding the Samoa International Airport. As such, it is crucial that we
provide this service in this area of the country. There are also expectations that the service will be
able to operate from other rural areas in the future.

We look forward to the future as we anticipate additional staff members and additional vehicles to
expand the current fleet of the Authority as we recognize that both these additional resources will add
value to our work as we strive to meet our commitments as stated in our vision and mission.

I acknowledge the support of the Chairman and the Board of Directors for the work of the Authority
for the year. Thank you also to the dedication of my Executive Management Team who has made
2018 a successful year for the Authority through their commitment to provide the best services to the
people of Samoa. I also wish to thank the work of our staff to ensure that we meet our targets and
goals set as we provide the services to the people of Samoa to the best of our abilities.

God B

COMMISSIONER
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REPORT OF THE AUDIT OFFICE

TO THE GOVERNING BODY IN CHARGE OF GOVERNANCE ~ SAMOA FIRE & EMERGENCY SERVICE AUTHORITY

Audit Opinion

We have audited the accompanying Financial Statements of the Samoa Fire & Emergency Service Authority which
comprise the Statement of Financlal Position as at 30 June 2018, and Statements of Comprehensive Income, Changes
of Equity, and Cash Flows for the year then ended, and a Summary of Significant Accounting Policies and Other
Explanatory Notes. The Accounting Firm of Lesd ma Penn, Chartered Accountants, assisted In the audit. The
Engagement Partner on the audit resulting in this Independent Auditor’s Report is Magele Arthur Penn.

In our opinion, the financial statements give a true and falr view of the financial position of the Samoa Fire &
Emergency Service Authority as at 30 June 2018, and of its financial performance, changes in equity and cash flows for
the year then ended, In accordance with International Financlal Reporting Standards (IFRS).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISA). Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of Finoncial Statements section of
our report. We are independent of the Authority in accordance with the ethical requirements that are relevant to our
audit of financial statements in Samoa, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We belleve that the audit evidence we have abtalned is sufficient and appropriate to provide a
reasonable basis for our opinion.

Responslbilities of Those Charged with Governance for the Financial Statements

Directors and Management are responsible for the preparation and falr presentation of the financial statements in
accordance with International Financial Reporting Standards and Samoa Fire & Emergency Service Authority Act 2007
and for such internal control as directors and management determine Is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or errar.

In preparing the financial statements, the Directors are responsible for assessing the Authority’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless Directors either intend to liquidate the Authority or to cease operations, or have no realistic
alternative but to do so.

The Directors are responsible for overseeing the Authority’s financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement whether due to fraud or error, and to issue an auditor’s report that Includes our opinion,
Reasonable assurance Is a high level of assurance, but Is not a guarantee that an audit conducted in accordance with
International Standards on Auditing will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or In the aggregate, they could reasonably be
expected to Influence the economic decisions of users taken on the basis of these financial statements,

As part of an audit in accordance with these International Standards on Auditing, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than far one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
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e Obtain an understanding of Internal control relevant to the audit in order to design audit procedures that are
appropriate In the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Authority’s internal control.

»  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the directors.

e Conclude on the appropriateness of the directors and management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Authorily’s ability to continue as a going concern.
If we conclude that material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the financial statements or, if such disclosures, are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Authority to cease to continue as a going concern.

s Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with the management regarding, among other matters, the significant audit findings, including any
significant deficiencies in internal control that we identify during our audit,

We also provide the management with a Statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationship and other matters that may reasonably be
thought to bear on our Independence and where applicable, related safeguards.

Report on Other Legal and Regulatory Requirements
In accordance with the requirements of the Fire & Emergency Service Authority Act 2007,

In our opinion;
{a) proper books of account have been kept by the Authority, so far as it appears from our examination of those
books; and
(b) the financial statements are in agreement with the books of account; and
(c) to the best of our knowledge and according to explanations given to us the financial statements give the
information required by the Fire & Emergency Services Authority Act 2007 in the manner so required.

Our audit was completed on the 26™ October 2018 and our opinion is expressed as at that date.

(P4 ic
Apla, Samoa Fuimaono Mata'afa Papali'i C.G. Afele
30 October 2018 NTROLLER AND AUDITOR GENERAL
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| “ ANNEX 1: Financial Statements

! SAMOA FIRE & EMERGENCY SERVICE AUTHORITY
STATEMENT OF FINANCIAL POSITION

| AS AT 30 JUNE 2018
| Note 2018 2017
SATS SATS
; Current assets
i Cash and cash equivalents 3 1,949,762 1,474,372
Trade and other receivables 4 96,481 92,029
Total Current Assets 2,046,243 1,566,401
|
Non-current assets
I Property, plant and equipment 5 4,530,038 2,513,329
| 4,530,038 2,513,329
| Total assets 6,576,281 4,079,730
i EQUITY AND LIABILITIES
| EQUITY
Asset revaluation reserve 5 899,484 899,484
. Government contribution 6 1,149,523 1,149,523
Accumulated funds 1,762,056 946,757
Tatal equity 3,811,063 2,995,764
Current liabilities
' Trade and other payables 7 309,134 260,589
VAGST payable 8 2,020 27,663
Allowance for employee benefits 9 89,546 81,693
Total Current Liabilities 400,700 369,945
' Non-current liabilities
' Deferred income 11 2,364,518 714,021
2,364,518 714,021
| Total equity and liabilities 6,576,281 4,079,730

On behalf e Board:

Director Director
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SAMOA FIRE & EMERGENCY SERVICE AUTHORITY
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2018

Income

Grant from Government of Samoa
Deferred Income Amortisation
Insurance fire levies

Building plans

Simulation & Warden Trainings
Other income

Total Revenue

Expenditure

Audit fees

Depreciation

Motor Vehicle Expenses
Personnel costs

Other operating expenses
Directors remuneration
Total Expenses

Surplus

Note

10
11
12

13

14
15
16
17

2018 2017
SATS SATS
5,820,950 4,159,827
314,683 244,890
134,993 107,639
54,375 51,236
4,122 :
38,322 36,800
6,367,446 4,600,392
23,212 18,950
502,842 300,995
341,908 308,880
3,920,005 3,089,213
690,969 467,412
73211 76,500
5,552,146 4,261,950
815,299 338,442
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SAMOA FIRE & EMERGENCY SERVICE AUTHORITY
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2018

INCREASE (DECREASE) IN CASH AND CASH EQUIVALENT: 2018 2017
Notes SATS SATS
CASH FLOWS FROM/(TO) OPERATING ACTIVITIES
Cash received from Government (Budget Allocation) 5,820,950 4,159,827
Cash received from Insurance Companies 117,524 111,438
Cash received from ACC - -
Cash received from customers 108,837 62,485
Cash paid to suppliers & employees (5,018,549) (3918829)
Net cash inflow/(outflow) fram/(to) operating activities 1,029,762 414,921

CASH FLOWS FROM/(TO) INVESTING ACTIVITIES
Proceed from sales of property, plant & equipment - =

Purchase of property, plant and equipment (554,372) (183,959)
Net cash outflow to investing activities (554,372) (183,959)
Net increase in cash and cash equivalent 475,390 230,961
Cash and cash equivalent beginning 1,474,372 1,243,411
Cash and cash equivalent at yearend 3 1,949,762 1,474,372

e — ——
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SAMOA FIRE & EMERGENCY SERVICE AUTHORITY
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2018

Asset
Note Government Accumulated Revaluation Total
Contribution Funds Reserve
SATS SATS SATS SATS
2017
Balance at 1 July 2016 1,149,523 608,315 899,484 2,657,322
Add:
Surplus 338,442 338,442
Balance at 30 June 2017 1,149,523 946,757 899,484 2,995,764
2018
Balance at 1 July 2017 1,149,523 946,757 899,484 2,995,764
Add;
Surplus 815,299 815,259
Balance at 30 June 2018 1,149,523 1,762,056 899,484 3,811,063

Samoa Fire & Emergency Services Authority (SFESA)

Annual Report FY 2017/2018 DRAFT

Page 24




‘ ANNEX 2: Notes to and Forming Parts of the Financial Statement

SAMOA FIRE & EMERGENCY SERVICE AUTHORITY
MOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2018

1 GENERAL INFORMATION

a)

b)

)

d)

e)

gl

h)

The Samoa Fire & Emergancy Services Authority (SFESA) was established in July 2006. During that time it was operated as
of the Ministry of Police & Prisons for two years until 30 June 2008. On 1 July 2008, the Authority became independent
and operated on its own except for its payroll, which was processed and monitored by the Ministry of Finance.

Its main functions are set out in Section 4 of the Fire & Emergency Service Act 2007, which are to provide fire suppression
and prevention services throughout the independent state of Samoa. Any other functions conferred on to the Authority
by or under this Act or any other Act or as directed by the Board of Directors and/or Minister.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Set aut below is a summary of significant accounting policies adopted by the Authority in the preparation of its
financial statements.

Statement of compliance
The financial statements are prepared in accordance with International Financial Reparting Standard, issued by
International Accounting Standard Board (IASB).

Basis of preparation
The financial statements are prepared on the basis of historical cost except for buildings at which have been revalued.

Functional and presentation currency
The financial statements are presented in Samoan Tala (SATS), which is the Authority’s functional currency and all
values presented in Samoan Tala have been rounded to the nearest Tala.

Bad and doubtful debts provision

Collectability of trade receivables is reviewed on an ongoing basis. A provision is raised for any doubtful debt based on
a general review of the outstanding amounts at the end of the reporting period. Bad debts are written off against the
provision for doubtful debts in the period in which they are identified as unrecoverable.

Grants, aids in assistance, donations and capitalisation

The above aretreated in the accounts in accordance with their nature and the form in which they are received;

s All iterns which are intended for the support and financing of the Authority's operations and received in cash are
taken to statement of comprehensive income.

ii. All items which are received in the form of depreciable assets, are charged to deferred income in the year of
receipt and will be amortised according to the estimated useful life of the asset.

jii. All items that are received in the form of depreciable assets from the Government of Samoa are capitalised.

Property, Plant and Equipment
Property, plant and equipment are depreciated at rates estimated to write off the assets over their useful lives. Straight
line method is used to depreciate all fixed assets of the Authority.

Building 2%
Furniture & Fixtures 20%
Plant & Equipment 20%
Motor Vehicles 20%
Computer Hardware and software 20%
Billboards 20%

Cash and cash equivalents
Cash and cash equivalents in the statement of financial position comprise of petty cash and cash at bank.

Income Tax
SFESA s a public authority and so is exempted from income tax under Section 17 (1) of the Income Tax Act 2012.

Value Added Goods & Services Tax (VAGST)
All amounts are shown VAGST exclusive except for trade receivables and trade payables or otherwise stated.

- ]

Samoa Fire & Emergency Services Authority (SFESA)
Annual Report FY 2017/2018 DRAFT Page 25



SAMOA FIRE & EMERGENCY SERVICE AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2018

2 STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)
j) Trade and other receivables
Trade and other receivables are recorded at expected realization value after providing for bad and doubtful debts.
At the end of each reporting period, the carrying amounts of accounts and other receivables are reviewed to determine
whether there is any objective evidence that the amounts are notrecoverable. If so, an impairment loss is recognised
immediately in the statement of comprehensive income.

k

[

Trade and other payables

Trade and other payables are recognized at cost and represent liabilities for goods and services provided to the Authority
before the end of the financial year that are unpaid and arise when the Authority becomes obliged to make future payments
in respect of the purchase of these goods and services.

1) Employee Benefits
1.) Salaries and wages, annual leave and long service leove and other entittements
Liabilities for employees' entitlements to salaries and wages, annual leave, long service leave and other current employee
entitlements (thatare expected to be paid within twelve months) are accrued at undiscounted amounts, and calculated at
amounts expected to be paid as at reporting date. Liabilities for other employee entitlements, which are not expected to be
paid or settled within twelve months of reporting date, are accrued in respect of all employees at the present value of future
amounts expected to be paid.

ii.) Superannuation contributions

The Authority contributes towards the National Provident Fund, a defined contribution plan in accordance with local
legislation and to which it has no commitment beyond the payment of contribution. Obligations for contributions to the
defined contribution plan are recognised immediately in the statement of comprehensive income.

3 CASH AND CASH EQUIVALENTS 2018 2017
SATS SATS
Petty cash 63 368
ANZ account (Main) 3732259 1,571,769 1,178,263
ANZ account (ACC) 3835164 4,451 19,332
ANZ account (Fire levies) 3863099 366,313 266,584
BSP account (Visa card) 2000900114 7,165 9,825
1,949,762 1,474,372
4 TRADE AND OTHER RECEIVABLES

Trade debtors 19,268 39,038
Debtors staff 2,836 6,150

Less: provision for doubtful debts 5 B
22,104 45,188
Income tax receivable (withholding tax) 0 1,597
Fire levies receivables 47,163 29,694
Other receivables 0 0
Prepayments 27,213 15,550
96,481 92,029
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SAMOA FIRE 8 EMERGENCY SERVICE AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2018

5 PROPERTY, PLANT AND EQUIPMENT

Furniture & Plant & Motor Computer
Buildings Fixtures Equipment Vehicles Software  Billboards Total
cost SATS SATS SATS SATS SATS SATS SATS
2017
Balanceas at 1 July 2016 1,214,777 38,178 444,435 2,458,243 69,297 9,018 4,233,948
Revaluation 899,484 895,484
Additions 28,172 3,093 57,827 136,304 18,843 1,826 246,065
Disposals (2313) (9815) {3670) (15798)
Work in progress -
Balance as at 30 June 2017 2142433 38,958 492,447 2,594,547 84,470 10,844 5,363,699
2018
Balanceas at1 July 2017 1,242,949 38,958 492,447 2,594,547 84,470 10,844 4,464,215
Revaluation 899,484 899,484
Additions 95,095 36,310 88,773 2,184,783 75,846 40,244 2,521,050
Disposals (16,712) (16,712)
Work in progress
Balanceas at 30 June 2018 2,237,528 75,268 564,508 4,779,330 160,316 51,088 7,868,037
ACCUMULATED DEPRECIATION
2017
Balanceas at1 July 2018 243335 31,026 274,846 1,958,785 48,238 6,244 2,563,564
Depreciation 42,015 1,515 74,984 169,492 11,167 1,822 300,995
Disposals (2313) (5815) (2061) (2061) (14188)
Balance as at 30 June 2017 285,340 30,228 340,115 2,129,277 27,344 8,066 2,850,370
2018
Balanceas at1 July 2017 285,340 30,228 340,115 2,129.277 57,344 8,066 2,850,370
Depreciation 44,042 4,845 97,923 337,522 16,077 2,434 502,842
Disposals {15,213) [15,213)
Balanceas at 30 June 2018 329382 35,073 422,824 2,466,799 73,421 10,500 3,337,999
CARRYING AMOUNT
30-lun-17 1,857,093 8,730 152,332 465,270 27,126 2,778 2,513,329
30-Jun-18 1,908,146 40,194 141,684 2,312,531 86,895 40,588 4,530,038
The Authority's valuation of its building at Apia and Faleata was carried out by the Ministry of Natural Resources and
Environment on the 17 October 2009 and 10 March 2010 respectively.
2,018 2,017
6 GOVERNMENT CONTRIBUTION SATS SATS
Building 2,683,703 2,683,703
Accumulated Depreciation - Buildings (1,749,288)  (1,749,288)
Net book value for buildings 934,415 934,415
Furniture and Fittings 4,358 4,358
Plantand Equipment 97,342 97,342
Motor Vehicles 93,102 93,102
Computer Software 20,306 20,306
1,149,523 1,149,523

The above represents total value of assets transferred to the Authority when it became independent from the Ministry of Folice

on 1July 2008.

7 TRADE AND OTHER PAYABLES
Trade Creditors
Accruals

57,232 19,741
251,902 240,848
309,134 260,589

———
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SAMOA FIRE 8& EMERGENCY SERVICE AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2018

2,018 2017

8 VAGST PAYABLE SATS SATS
Vagst payable 2,020 27,663
2,020 27,663

9 ALLOWANCE FOR EMPLOYEE BENEFITS
Staff annual leave entitlements 89,546 81,693
Total allowance for staff benefits 89,546 81,693
Move ment for Allowance of Employee Benefits
Balance at beginning of the year £1,693 BBA27
Utilised/ Accrued during the year 7.853 (6,734)
Balance atyear end 89,546 81,693
10 GRANTS FROM GOVERNMENT OF SAMOA
Grant received fram Ministry of Finance 5,820,950 4,155,827
5,820,950 4,159,827
11 DEFERRED INCOME Deferred Accumulated Current
2018 Income Amortisation Amaortisation Met
SATS SATS SATS SATS

Truck: Pumper with Tank - Hino Japan 79,999 79,999 7 =
Truck: Pumper - Isuzu Japan 55,000 55,000 - -
Truck: Purnper - |suzu Japan 55,000 55,000 - -
Hazardous Chemical Fire Unit: Mitsubishi Japan 250,000 250,000 - -
Scania Truck MFB 250,000 250,000 H =
Missan Patrol UNDDS 26,100 26,100 - -
Toyota Hilux VERT 72,000 72,000 - -
Toyota Hilux VERT 72,000 72,000 2 -
Daihatsu Delta Truck VERT 78,000 78,000 - -
Daihatsu Delta Truck VERT 78,000 78,000 - -
Daihatsu Delta Truck VERT 78,000 78,000 - -
Daihatsu Delta Truck VERT 78,000 78,000 - -
Yamaha F50 roller trailer boat VERT 62,846 62,846 - -
Yamaha F50 roller trailer boat VERT 62,846 62,846 - -
Toyota Prado PANASONIC 70,000 70,000 - -
Dafhatsu Dyna NAPA 76,500 76,500 - B
Dathatsu Dyna NAPA 76,500 76,500 - -
6 12V Beacons BK 105CRBL VERT 6,573 6,573 - -
MV Improvements - canopies for trucks  VERT 14,182 14,182 - -
4 sirens 2.2kw 1ph MNARA 8,800 8,800 - -
& firemaster forestry pump L300 MAPA 29,970 29970 - -
2 structure flex SO0L pillow tank NAPA 5,138 5,139 - -
2 flexi dam 12001trs plus carry bags NAPA 2,380 2,380 - -
4 STIHLchainsaws MS381 NAPA 7,980 7,980 - -
Tools & accessories for donated vehicles VERT 16,017 16,017 - o
VERT office building VERT 15,529 4,998 311 10,531
VERT office building WVERT 22,371 6,709 447 15,662
Toughbook laptop PANASONIC 7.182 7,182 - -
Plasma display 50inch PANASONIC 7,507 7.507 - -
Plasma television 50inch PANASONIC 1,635 1,635 7 .
HD DVD recorder PANASONIC 876 876 - -
Toughbook laptop FANASONIC 7,182 7,182 - -
Aircondition VERT 999 9399 - -
Mv accessories for trucks WERT 1,095 1,095 & =
Portable pumps MAPA 5,217 5,217 - -
Balance carry forward 1,681,425 1,655,232 758 26,193
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SAMOA FIRE & EMERGENCY SERVICE AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2018

11 DEFERRED INCOME Deferred Accumulated Current

2018 Income Amortisation Amortisation MNet
SATS SATS SATS SATS
Baolance brought forward 1,681,425 1,655,232 758 26,193

Field Kitchen with accessories GERMANY 37,500 37,500 = =
Fridge for office VERT 570 570 = -
Aircandition VERT 9399 859 = -
Fridge for office VERT 590 590 - -
Alrconditien MAPA 2,120 2,120 " -
Signage NAPA 5,621 5,621 376 -
Onga pumps NAPA 1,291 1,291 86 ]
Office desk MAPA 1,044 1,044 52 5
Bookshelves MAPA 1,183 1,183 50 -
Fax machine MNAPA 430 430 57 &
Water tanks (4] GERMANY 21,157 21,157 - -
Building - Asau MAPA 73,358 21,640 1,468 51,718
Building - Maota NAPA 282,815 77,3203 5,657 205512
Radio Network VERT 210,620 177.267 42,124 33.353
Ambulance GERMANY 25,000 23,603 5,000 1,397
2xfire fighting vehicles MNAPA 163,361 126,302 32,670 37,059
Scania Truck MFE 45,000 34,782 8,000 10,208
Bladder shelter MNAPA 30,601 612 612 29,9489
Fire fighting appliances JAPAN 293,000 172,928 58,600 120,072
Merecedes White ambulance GERMANY 45,000 12,000 9,000 33,000
Aerial Ladder Truck JAPAN 1,500,000 110,958 110,959 1,389,041
Pumper Truck JAPAN 450,000 37,500 37,500 412,500
Yamaha ET1 Generator ASCO MOTOR 1,000 55 55 945
Yamaha YP30G Waterpump ASCO MOTOR 2,500 138 138 2,362
AED Operation Machine MFB 8,900 472 472 9,428
Upright Minifridge 237L ISLAND ROCK 599 18 17 981
External Drive 6Terra Byte S155Y & SIONE 783 23 23 760
4,887,867 @ 2,523,349 314,683 2,364,518

2017

Truck: Pumper with Tank - Hina Japan 79,999 79,999 % -
Truek: Pumper - Isuzu lapan 55,000 55,000 - 5
Truck: Pumper - Isuzu Japan 55,000 55,000 - -
Hazardous Chemical Fire Unit: Mitsubishl lapan 250,000 250,000 - -
Scania Truck MFB 250,000 250,000 = -
MNissan Patrol UNDDS 26,100 26,100 - -
Toyota Hilux VERT 72,000 72,000 - -
Toyota Hilux VERT 72,000 72,0400 = =
Daihatsu Delta Truck VERT 78,000 78,000 - -
Daihatsu Delta Truck VERT 78,000 78,000 - -
Daihatsu Dalta Truck VERT 78,000 78,000 - &
Dalhatsu Dalta Truck VERT 78,000 78,000 - -
Yamaha FSOrollertrailer boat VERT 62,846 62,846 s =
¥Yamaha F50 rollertrailer boat VERT 62,846 62,846 - -
Toyota Prado PANASONIC 70,000 70,000 — #
Daihatsu Dyna MNAPA 76,500 76,500 = =
Daihatsu Dyna MNAPA 76,500 76,500 # =
512V Beacons BK 105CREL VERT 6,573 6,573 - -
MV Improvements - canopies for trucks VERT 14,182 14,182 = 2
4sirens 2.2kw 1ph MAPRA 8,800 8,800 - ¥
6 firemaster forestry pump LD300 MNAPA 29,970 29,970 - -
2 structure flex 500L pillow tank MAPA 5,139 5,139 = =
2 flexi dam 12001trs plus carry bags MAPA 2,380 2,380 - -
Balance corry forward 1,587,835 1,587,835 - =
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SANMOA FIRE & EMERGENCY SERVICE AUTHORITY

MNOTES TO FINANCIAL STATEMEMNTS
FOR THE YEAR ENDED 20 JUNE 2018

11 DEFERRED INCOME (con't)
2017

Balance brought forward
4 STIHL chainsaws MS381
Tools & accessories for donated vehicles
VERT effice building

VERT office building
Toughbook laptop
Plasma display S0inch
Plasma television S0inch
HD DVD recorder
Toughbook laptop
Aircondition

MW accessories for trucks
Portable pumps

Field Kitchen with accessories
Fridge Tor office
Aircondition

Fridge for office
Aircondition

Signage

Onga pumps

Office desk

Bookshelves

Fax machine

Water tanks (4}
Building - Asau

Building - Maota

Radio Network
Ambulance

2 x fire fighting vehicles
Scania Truck

Bladder shelter-wip

Fire Fighting appliances
Merecedes White ambulance

MAPA

VERT

VERT

VERT
PAMASOMIC
PANASONIC
PAMNASOMIC
PANASOMNIC
PANASONIC
WVERT

VERT

NAPA
GERMAMNY
VERT

VERT

WERT

MNAPA

MARA

MNAPA

MAPA

MAR A

MNAPA
GERMANY
MNAPA

MNAP &

WERT
GERMAMNY
MNAPA

MFE

MNAPA
Japan
GERMANY

Deferred Accumulated Current

Income Amortisation Amortisation Met
SATS SATS SATS SATS
1,587,835 1,587,835 = =
7.980 7,880 £ =
16,017 16,017 - =
15,529 4,687 3,106 10,842
22,371 6,262 4,474 16,108
7,182 7.182 2 =
7.507 7.507 1,378 -
1,685 1,635 300 -
876 876 161 -
7,182 7A82 1,318 -
f=1=1- ) 8995 199 -
1,085 1,095 2138 -
5,217 5,217 22 B
37,500 37,500 6,875 =
570 570 114 £

ag9 g9g bR-1-] -

590 550 118 -
2,120 2,120 - -
5,621 5,246 1,124 375
1,291 1,205 258 26
1,044 992 209 52
1,183 1,224 T 59
430 373 =15 57
21,157 21,156 4,231 1
73,358 20,173 14,672 53,185
282,815 71,647 56,563 211,168
210,620 135,143 42,124 75477
25,000 18,603 5,000 5,397
163,361 93,630 32,872 62,731
45,000 25,792 8,000 19,208
30,601 - - 30,601
253,000 114,328 57,184 178,672
45,000 3,000 3,000 42,000
2,922,684 2,208,664 244,891 714,021

Deferred Income represent amortisation of assets funded from Australia Agency for International Development for Volunteer
Emergency Response Team of Sameoa (VERTS) and NAPAL for Asau Station in relation to contrelling bush and forest fire.

Italso includes donated vehicles from the Melbourne Metropolitan Fire Brigade, Mr Wolfgang from Germany and also more
fire fighting appliances funded by the NAPA 4 project. Assistance was also received from Mr Harlich Stavemann in the form of
gears. Deferred Income is amortised according to the uselife of the assets.

12 INSURAMNCE FIRE LEVIES
MNational Pacific Insurance
Progressive Insurance
Apia Ilnsurance Company Ltd
Federal Pacific Insurance Ltd

13 OTHER INCOME
Other incomes

Gain frem sale of property, plant & egulpment

2,018

SATS
36,299
17,949
24,445

56,200

134,993

38,322

8,322

2,017
SATS
27,750
15,585
21,677
42 :62?
107,639

36,800

36,800

Other income consist of income earned by the Authority from charges on false fire alarms and water supply to the general

public when and if required.

14 MOTOR VEHICLE EXPENSES
Fuel Petrol & Diesel
Vehicles & Maintenance
Registrations

138,188
119,278

84,441
341,908

86,222
148,379

74,279
308,880

e ———————— e ——————————————e———
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SAMOA FIRE & EMERGENCY SERVICE AUTHORITY

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2018

2018 2017
15 PERSONNEL COSTS SATS SATS
Salaries & wages 3,275,698 2,554,497
NPF 7% contribution 263,202 180,162
ACC 1% contribution 37,366 33,799
Annual leave expense 61,881 120,155
Sick leave expense 102,999 116,328
Long service leave expense 61,881 21,641
Staff uniform 116,977 62,630
~ 3,920,005 ,083,
16 OTHER OPERATING EXPENSES

Administrative expenses 229,719 221,873
Advertising & Promotional expenses 24,914 4,003
Maintenance expenses 170,551 53,165
Operational expenses 176,860 44,143
Insurance 37,432 36,181
IFFD Expenses 28,849 29,312
Awareness Programs 21,145 78,734
Loss on disposal of property, plant & equipment 1,499 -
L ' E : F iIz

17 RELATED PARTY TRANSACTIONS

i. Directors Remuneration

Directors fees 73,211 76,500
73,211 76,500

Government regulations specify that director’s fees are $18,000 for members and $22,500 for the chairman per year.
Directors appointed from government Corporations and Ministries do not receive a director's fee.

ii. Key Management Personnel Costs

The remuneration of key management personnel during the year were as follows:

Salaries and short term employment benefits 387,308 382,088
Employers contribution to:

MNPF Contribution 27,112 26,746
ACC Levy 3,873 3,821

18 CAPITAL COMMITMENT

s

The Ministry of Finance has approved a budget of SATS5.9 million (2017: SATS4.3 million) for the period ended

30 June 2018.

19 CONTINGENT LIABILITIES

The directors are not aware of any contingent liabilities for the period ended 30 June 2018, (2017: SATSnil)

20 APPROVAL OF FINANCIAL STATEMENTS
The board of directors approved the financial statements of the Authority on .2..0.

- - =
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