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Carbon Reduction Plan (CRP) for Prime Healthcare Solutions (PHS)
Introduction
Prime Healthcare Solutions (PHS) is a leading healthcare recruitment company based in London, specializing in connecting healthcare professionals with service providers across the UK. As part of our commitment to environmental sustainability, we are determined to achieve Net Zero emissions by 2050. Our Carbon Reduction Plan (CRP) aligns with the Greening Government Commitments (GGC) and aims to reduce our greenhouse gas (GHG) emissions, mitigating climate change while supporting the NHS and other healthcare providers in becoming more sustainable.
Commitment to Net Zero by 2050

Baseline Year Information
· Baseline Year: 1st Jan – 31st Dec 2023
· Reporting Standard: Greenhouse Gas Protocol
· Scope of Reporting: Scope 1, 2, and selected Scope 3 emissions (including employee commuting, business travel, and supply chain emissions).
2023 Baseline Emissions Data:
· Scope 1 (Direct emissions from owned or controlled sources, e.g., company vehicles): 20 tonnes CO2e
· Scope 2 (Indirect emissions from the generation of purchased electricity, heating, and cooling): 50 tonnes CO2e
· Scope 3 (Other indirect emissions, e.g., business travel, employee commuting, and supply chain): 100 tonnes CO2e
· Total Baseline Emissions (2023): 170 tonnes CO2e
Current Emissions: 1st Jan – 3st Dec 2023
Since this is the inaugural year of implementing our Carbon Reduction Plan, the emissions data for our baseline year and the current reporting period are identical. Establishing this baseline is crucial as it sets the foundation for measuring and comparing future reductions. As we continue to refine our carbon tracking and reporting processes, this baseline will serve as a reference point for assessing our progress toward Net Zero emissions. By using the same emissions data for both baseline and current reporting, we ensure a consistent starting point for tracking our environmental impact moving forward.
Carbon Reduction Targets
To achieve Net Zero by 2050, PHS will set interim targets to ensure steady progress. These targets are aligned with the UK Government's trajectory for reducing emissions by 78% by 2035.
Key Timeframes & Targets:
· 2025: Reduce emissions by 15% from the 2023 baseline (144.5 tonnes CO2e).
· 2030: Achieve a 35% reduction in total emissions from the 2023 baseline (110.5 tonnes CO2e).
· 2035: Achieve a 50% reduction from the baseline year (85 tonnes CO2e).
· 2040: Achieve a 70% reduction from the baseline year (51 tonnes CO2e).
· 2045: Achieve an 85% reduction from the baseline year (25.5 tonnes CO2e).
· 2050: Achieve Net Zero.
3. Planned Actions to Reduce Carbon Emissions
Scope 1: Direct Emissions (Company-Owned Vehicles)
· Transition to Electric Vehicles (EVs): PHS will transition its vehicle fleet to 100% electric vehicles by 2030. Charging stations will be installed at key office locations to support this shift.
· Implement a “Low Carbon Travel Policy”: For essential business trips that require vehicles, the company will promote carpooling and use of EVs.
Scope 2: Indirect Emissions (Electricity Consumption)
· Switch to Renewable Energy Providers: By 2025, all PHS offices will be powered by 100% renewable electricity (solar, wind, and hydro energy sources).
· Energy Efficiency Initiatives: LED lighting, improved building insulation, and smart energy management systems will be installed in all office spaces by 2025, reducing energy consumption by at least 20%.
Scope 3: Indirect Emissions (Business Travel, Employee Commuting, Supply Chain)
· Business Travel Policy: Encourage remote meetings to reduce travel, and where travel is necessary, prioritizing public transport over air or car travel. By 2025, aim to cut business travel emissions by 25%.
· Hybrid and Remote Working: PHS will offer flexible working policies to allow employees to work remotely where possible, reducing commuting emissions.
· Engage Supply Chain: By 2030, ensure all suppliers are meeting stringent sustainability requirements. PHS will prioritize partnerships with suppliers that have committed to carbon reduction targets.
Employee Engagement & Sustainability Culture
· Green Champions: Establish a network of sustainability champions within the company to lead internal initiatives, such as waste reduction, energy-saving behaviors, and promoting green office policies.
· Employee Education & Awareness: Regular training and workshops to educate staff about sustainability practices and the importance of reducing carbon emissions.
· Incentivize Sustainable Commuting: Offer financial incentives (e.g., cycle-to-work schemes, subsidized public transport passes) to encourage employees to adopt greener commuting methods.
Digital Transformation & Paper Reduction
· Shift to Paperless Operations: By 2025, PHS will adopt a fully paperless system by digitizing all records, contracts, and correspondence. Cloud-based HR and recruitment software will be leveraged to minimize resource consumption.
· IT Infrastructure: Opt for energy-efficient IT equipment and ensure servers and cloud services are powered by renewable energy providers by 2025.
4. Carbon Offsetting & Neutralization
While PHS prioritizes emissions reduction, we recognize that some residual emissions may remain as we approach Net Zero. We will:
· Carbon Offsetting: From 2035, PHS will invest in certified carbon offset programs, including afforestation, reforestation, and direct carbon capture technologies, to compensate for unavoidable emissions.
· Corporate Social Responsibility Initiatives: Support environmental and community-based projects, such as urban green spaces, biodiversity enhancement, and clean energy access in developing regions, to further neutralize our carbon footprint.
5. Monitoring & Reporting
· Annual Carbon Audits: PHS will commission independent audits of its carbon footprint annually to measure progress against reduction targets and identify areas for improvement.
· Regular Reporting: Annual sustainability reports will be published, detailing the company’s progress, challenges, and any adjustments to the carbon reduction strategy.
· Collaboration with Government & Industry Bodies: PHS will actively engage with initiatives under the Greening Government Commitments (GGC) and collaborate with NHS partners, ensuring alignment with wider public sector sustainability goals.
6. Conclusion
[bookmark: _Hlk178689325]Prime Healthcare Solutions is committed to playing an active role in addressing climate change by achieving Net Zero by 2050. Through targeted reductions across Scope 1, 2, and 3 emissions, innovative technologies, and a strong sustainability culture, we aim to reduce our environmental impact and contribute to a greener future for the healthcare sector.
Key Milestones:
· 2025: Achieve 15% emissions reduction.
· 2030: Achieve 35% emissions reduction.
· 2050: Achieve Net Zero.
We will continue to monitor our progress, refine our actions, and engage our employees, suppliers, and clients in this journey toward a sustainable future.
By establishing these clear targets and actionable steps, Prime Healthcare Solutions will successfully align with the UK Government’s Net Zero target and contribute meaningfully to global climate goals.
Declaration and Sign Off
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance and reporting standard for Carbon Reduction Plans.
Emissions have been reported and recorded in accordance with the published reporting standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard[footnoteRef:1] and uses the appropriate Government emission conversion factors for greenhouse gas company reporting[footnoteRef:2]. [1: https://ghgprotocol.org/corporate-standard]  [2: https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting] 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the required subset of Scope 3 emissions have been reported in accordance with the published reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard[footnoteRef:3]. [3: https://ghgprotocol.org/standards/scope-3-standard] 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent management body).
[bookmark: _heading=h.2p2csry]Signed on behalf of  Prime Healthcare:
[image: ]
………………………………………………………………….
Name: Paul Barton
Position: Managing Director 
Date: ……01.10.2024………………….……….
[bookmark: _heading=h.147n2zr]

This document is updated annually based on the 12-month period we have selected which will be January of each year.
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