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Lead Designer

View Online Timeline
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Tools

Figma, Jitter, HubSpot,  

Adobe CC, Firefly, ChatGPT

Project Overview

01 The Problem
Catalyst24 lacked a cohesive, dynamic brand that reflected its innovation-driven, high-energy identity.

User Pain Points

• Attendees needed bold, energetic identity

• Branding lacked cohesion across all platforms

• Visuals didn’t match innovative event energy

Business Impact

• Needed distinctive brand for credibility and prestige

• Identity required flexibility for future editions

• Cohesion crucial to attract partners and attendees

02 Research & Discovery
I conducted competitive benchmarking, audience analysis, and workshops with the events team to 

understand what makes a successful event brand and inform a flexible, high-energy identity system.

Research Methods

Research & Benchmarking Audience Analysis Workshops & Ideation Identity System

Key Insight

“A successful identity must balance bold creative expression with clarity and usability, capturing 
the high energy of the event while remaining functional across a wide range of applications.”

03 The Solution
As Lead Designer, I created a complete identity system including the logo, typography, colour palette, gradients, motion assets, 

website components, signage, and social creative. The visual language centered around high-contrast gradients and a confident 

typographic hierarchy using DIN Condensed Bold, expressing energy, momentum, and modernity.

Design Principles

Vibrant Energy

Use of bold gradients and 

dynamic motion

Clarity & Impact

Strong typographic structure 

for legibility across formats

Scalability Consistency

Flexible system adaptable 

to future annual editions

Cohesive experience 

across screens, print, and 

large-scale installations

To create a cohesive, high-energy brand for Catalyst24, I followed a structured, iterative process that balanced creativity 

with practical application across all touchpoints:



 Developed moodboards, experimented with gradients, and tested typography.


Refined logo forms and motion-based brand elements.


 Built patterns, layout rules, and interaction guidelines.


Worked closely with the events team to validate and refine the brand.


 Applied the identity across digital platforms, event signage, and social media.

Concept Exploration:

Iterative Logo & Motion Development: 

Full Design System:

Team Collaboration: 

Final Implementation:

Design Process04

Information Architecture

User Flows

User-flows are critically important for events because they map out the journey an attendee takes from the first point of contact to the final 

interaction. Understanding and designing these flows ensures a seamless, engaging, and goal-oriented experience.

Visual Design

Catalyst24 brand guidelines Figma components

Catalyst24 Event assets

05 Results & Impact
The impact Catalyst24 had on sales, attendee sentiment, and business outcomes

156%
Surge in sales pipeline

post-Catalyst24

4.8/5
Attendee satisfaction

up from 3.2/5

67%
Increase in Tickets Sales

up from 54%

User Feedback

“Catalyst24 exceeded my expectations. The atmosphere and the space made the whole event unforgettable.”

— Event guest

The Catalyst24 identity launched with strong positive 

feedback and immediately established the event as a high-

energy, innovation-driven experience. The cohesive system 

provided a striking presence across all platforms and 

created a scalable visual foundation for future editions.

06 Key Learnings
Effective event branding requires collaboration, clarity, and scalable design systems.

Collaborate Closely

Work with event teams for real-world implementation

Anchor Energy with Clarity

High-energy visuals need clear typography

Build for Scalability

Modular systems support future editions
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Catalyst24 is a bold, vibrant innovation and design conference that unites creative leaders to celebrate 

fearless ideas and shape the future of innovation.
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Catalyst24 is a flagship innovation and design conference that unites forward-thinking creatives, designers, and industry leaders for a 

single transformative day. More than a conference, it’s an immersive experience where bold ideas, collaboration, and innovation come 

together to inspire action and shape the future.



The identity needed to reflect this dynamic energy, alive, adaptable, and memorable across digital, physical, and motion platforms, 

while creating an emotional connection with participants and reinforcing Catalyst24 as a premier innovation event. The resulting brand 

combines bold gradients, confident typography, and dynamic motion to express forward momentum, curiosity, and fearless creativity.

https://catalystconference.co.uk/
https://www.nektariabogris.co.uk/projects/catalyst24
https://www.nektariabogris.co.uk/

