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Challenge
Shifting deep-rooted perceptions across an entire nation

Social Care Wales needed a national campaign that could 

shift public perception of care work, attract new talent, 

and unify messaging across 1500+ employers, 22 local 

authorities, and 7 regions. The challenge was not only 

brand awareness but also deep misunderstanding. The 

campaign needed to be warm, honest, bilingual and 

consistent across a vast network of partners, all while 

championing real stories from the workforce.

I then created detailed wireframes to map out the user journey and content hierarchy. The site needed to serve 

multiple audiences: job seekers exploring roles, employers accessing toolkit resources and the general public learning 

about care careers. A clear navigation paths for each user type while maintaining a cohesive experience was created.

Wireframes & Information Architecture

Initial Concepts & Sketches

I began with rapid sketching to explore different visual directions. The goal was to find a balance between warmth and professionalism, 

approachability and credibility. Early concepts explored various logo treatments, typography pairings, and layout systems.

Design Process

Before diving into design, the team and I conducted extensive research to understand the 
landscape, audience perceptions, and stakeholder needs. This phase was critical to ensuring 
the campaign would resonate authentically.

Stakeholder Workshops

We facilitated working sessions with Social Care Wales, regional partners, and care practitioners to understand their needs, 

challenges, and what authentic representation meant to them. These sessions revealed the importance of showing real 

environments and genuine stories rather than staged photography.

Audience Analysis

We identified two primary audiences: potential career changers seeking meaningful work, and young people exploring 

career options. Both groups needed to see progression pathways, day-to-day reality, and the human impact of care work.

Competitive Landscape

We audited similar campaigns across the UK to identify what worked and what felt inauthentic. This informed our decision 

to prioritise real practitioner voices and avoid corporate or overly polished aesthetics.

Research & Discovery

Visual Identity Development

The visual identity needed to feel warm, human, and authentic. We developed a colour palette rooted in approachable tones, 

selected typography that balanced professionalism with warmth and created a photographic style guide that emphasised real 

practitioners in real environments. The logo and brand mark were designed to be flexible across Welsh and English applications. 

Component Design System

High-Fidelity Mockups

With the system in place, I created high-fidelity mockups for key pages: homepage, role explorer, practitioner stories, employer 

toolkit, and jobs portal. Each design was crafted to work seamlessly in both Welsh and English, with careful attention to bilingual 

typography and content layout.

Impact
Exceeding national engagement expectations in the first year

25.1M
Total Campaign Reach

During launch phase

714K+
Video Views

Real worker stories

5.5M
Social Impressions

With 107K+ direct engagements

49,749
Unique Visitors

Campaign website, 1+ min average time

391
Available Roles

Jobs portal in first week

1,574+
Toolkit Accesses

Stakeholder resources

Most importantly, the campaign changed the tone of public conversation 

about care in Wales. It helped people understand the variety of roles, the 

career progression available, and the real human impact behind the work.

WeCare.wales became a trusted, sector-wide identity, adopted by regions, 

embraced by practitioners, and recognised nationally.

Design Approach

To shape the visual language, I translated research insights into a brand rooted in authenticity. 

This meant designing around real practitioners, real environments, and real voices, rather than 

polished or staged imagery. I crafted a warm, human-centered digital experience that guided 

users through stories, helped them explore roles working with children and adults, and 

introduced them to employers through a bilingual, explore roles working with children and 

adults, and introduced them to employers through a bilingual, fully accessible site. 

I supported the design of the campaign website, brand assets and a full suite of bilingual 

materials that regional teams could use without creative support. This included launch 

campaigns, identity rules, photography direction, story formats and a stakeholder toolkit that 

quickly became one of the most used areas of the website.

From shifting public understanding to empowering 1500+ employers with 

consistent, authentic messaging, WeCare.wales proved that thoughtful design 

and real stories can change how an entire nation sees a profession.
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36%
of the public would not consider a job in care

26%
had never heard anything positive about care work

"Many people believed the sector had no career progression"

Social Care Wales set out to change how people see careers in social care and early years childcare. 

The goal was simple but powerful: to inspire more people to consider a career in care and help 

recruit 20,000 new professionals into the sector by 2030.



Working with Cowshed and the team at Social Care Wales, we created WeCare.wales, a bilingual 

national campaign designed to tell real stories, celebrate Wales, a bilingual national campaign 

designed to tell real stories, celebrate the people behind the care and shift public perception from 

“a job” to “a meaningful career that changes lives”.
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Solution
Building an identity owned by the entire sector

I was a core design partner in bringing the brand and campaign experience to life. I helped 

develop the full WeCare Wales visual identity, including guidelines, bilingual toolkits, social 

assets, out-of-home applications, and the complete campaign website.

I worked closely with Social Care Wales and regional partners, running working sessions, 

managing multi-stakeholder feedback, and ensuring visual consistency across national, 

regional, and local campaign outputs.

Brand Identity & Adoption

Building an identity that could be adopted everywhere 

and feel owned by the whole sector, with flexible 

visual systems that worked across all touchpoints.

Digital Experience

Creating a digital experience that brought real care 

workers' stories forward with clarity and dignity, fully 

bilingual and accessible.

UX Process & User Testing
User experience was at the heart of the campaign. The team conducted multiple rounds of testing 
and refinement to ensure the site was intuitive, accessible, and effective for all user groups.

User Journey Mapping

I mapped detailed user journeys for each primary audience, identifying key touchpoints, potential friction, and opportunities for 

engagement. This helped prioritise features and content that would drive conversions.

Usability Testing

We conducted usability testing sessions with potential job seekers and regional partners. Key findings included the need for 

clearer role categorisation (working with children vs. adults), more prominent access to the toolkit, and simplified navigation for 

mobile users. These insights directly informed design iterations.

Key Testing Insights

• Users wanted to quickly understand if roles involved working with children or adults

• Employers needed faster access to downloadable toolkit resources

• Mobile users struggled with video playback on slower connections

• Bilingual switching needed to be more prominent and persistent

Accessibility Considerations

Accessibility was non-negotiable. I ensured WCAG 2.1 AA compliance throughout, with careful attention to colour contrast, keyboard 

navigation, screen reader compatibility, and bilingual content structure. All video content included captions in both languages.

Iteration & Refinement

Based on testing feedback, I refined the navigation structure, improved the role filtering system, enhanced mobile video 

performance, and made the toolkit more discoverable. These iterations resulted in a more intuitive, user-friendly experience.

The design process was iterative and collaborative, moving from rough concepts to refined 
systems. We focused on creating a flexible identity that could be adopted by the entire sector 
while maintaining visual consistency.  

A campaign that transformed perception

We built a comprehensive design system in Figma with reusable components, ensuring consistency across all campaign materials. 

This included buttons, cards, navigation elements, story formats, and bilingual text treatments. The system was designed to be 

accessible to regional teams with varying design experience. 
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