
LEADING 
DESIGN
WITH AI

Shaping creative strategy, brand presence, and user-centered 
product experiences across a 500+ person organisation through 

AI-powered design leadership.

View Live Site

©2025 3 MONTHS• ••CREATEFUTURE • AI / STRATEGY / LEADERSHIP / BRAND FIGMA / ADOBE CC / SLACK / GEMINI

THE CHALLENGE

Scaling design 
across a rapidly 
growing 
organisation

CreateFuture needed a unified design vision that could scale across 

brand, product, and internal teams. The organisation was growing 

quickly, and design quality, team culture, and cross-functional 

alignment all needed stronger structure, leadership, and consistency.

THE ACQUISITION

THE SOLUTION

AI-powered 
design leadership 
at scale

I helped shaped the company's design direction end-to-end, 

leading both the Creative Studio and Product Design teams. This 

included developing brand strategy, elevating creative standards, 

and mentoring junior designers while managing UX and product 

designers to align work with product vision and business goals.



By leveraging cutting-edge AI tools throughout the design 

process, I introduced a collaborative, user-centered approach 

rooted in research, workshops, iterative prototyping, and clear 

feedback loops, all accelerated by intelligent automation.

AI-Powered Tech Stack

Nano Banana Gemini NotebookLM Adobe Firefly Midjourney Notion AI Claude Relume

Magic Patterns

Integrated AI tools across ideation, prototyping, content generation, and workflow automation to accelerate delivery and enhance creative output.

Design Tools

Figma Miro Webflow Jira Adobe CC InVision

Maze Lookback Typeform

Research Tools

Integrated a suite of tools for ideation, prototyping, visual development, and content creation to streamline workflows, accelerate delivery, and elevate 

the quality of creative output.

Utilised robust research and analysis tools for exploration, data synthesis, evaluation, and insight generation, enabling faster discovery and deeper 

strategic understanding.

THE IMPACT

through leadership
The impact was both cultural and creative. I built and scaled a high-performing 

design team, established career frameworks, and embedded best-practice 

processes that raised design quality and operational efficiency.

100%
Team Retention Rate

100%
Team Growth

1000+
Rebranded Assets

500+
Employees Supported

2x
Competency Frameworks

Multiple
Staff Promotions

Leadership Excellence

Multiple staff promoted under my leadership

Mental Health First Aider certification

Developed 2 comprehensive competency frameworks

Creative Impact

Successful launch of multiple rebrands

Worked on multiple award-winning campaigns

Strengthened brand and product experiences across all 

touchpoints

xDesign CreateFuture
Led the successful rebrand from xDesign to CreateFuture, producing over 1000+ rebranded 

documents and assets while establishing a cohesive visual identity that positioned the 

company as an AI-forward consultancy.

Time at CreateFuture

Role breakdown by focus area

Marketing 50 %

Product/Brand 40 %

Pitch decks/RFPs 10 %

Marketing Product/Brand Pitch decks/RFPs

With responsibilities spanning 500+ employees and teams across 

Product, Marketing, HR, and Leadership, the challenge was to create 

a consistent, high-quality design culture that aligned with business 

strategy while empowering teams to deliver impactful experiences.
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Transforming design culture

Ultimately, the work 

approached design
transformed how CreateFuture 

Creating alignment across teams, improving collaboration, and delivering more 

intuitive and meaningful experiences for users.
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