POSITION BLUEPRINT
	Company
	(B2B SaaS)
	Position
	Head of People 
	Date
	Dec 29, 2025



	COMPANY GOAL
	CORE VALUES
	SHARED TEAM GOAL

	Double from ~$5M to ~$10M ARR in 36 months—by building a company customers love and talented people want to stay in (strong retention, healthy margins)
	• Build what matters
• Be clear, not clever
• Act like owners
• Keep promises
• Learn fast, share often
	Build a company where great people can do their best work—clear roles, strong managers, fair practices, and a scalable hiring + onboarding engine that supports a global remote team.

	THIS QUARTER’S TOP 3 OUTCOMES (PICK 3)

	1. Hire and onboard [X] priority roles (including [Y] remote/global hires) with a 90-day success plan for each role.
2. Launch a simple performance + feedback rhythm (manager 1:1s, quarterly goals, and a lightweight review process) with 90% adoption across managers.
3. Reduce avoidable churn risk: identify top retention risks and implement 3 fixes (comp, workload, role clarity, manager gaps) with measurable improvement in team pulse results.

	ROLE MANDATE

	Own the people system that makes growth possible.
Hire and retain great talent, build strong managers, and create a clear, healthy operating environment where teams can execute. Scale hiring and onboarding for a remote, global workforce—without breaking culture, trust, or compliance.

	Obsess over: Building a great company people want to stay in.



	NO
	ROLE BUCKET
	OUTCOMES & ACCOUNTABILITY

	1
	Talent Strategy & Workforce Planning
	☐ Maintain a rolling 6–12 month hiring plan tied to company priorities (roles, timing, budget, owner).
☐ Define “what good looks like” for every priority role before recruiting starts (role mandate + outcomes + success profile).
☐ Quarterly org health check: flag gaps in capability/coverage before they become delivery issues.

	2
	Hiring, Onboarding & Global Remote Team Capacity
	☐ Fill priority roles with quality: every hire has a 30/60/90 plan and clear success outcomes.
☐ Build repeatable hiring: structured scorecards + consistent interview loops used across teams (no “vibes hiring”).
☐ Expand global remote capacity: establish a repeatable approach for sourcing, hiring, onboarding, and supporting distributed team members (time zones, tools, expectations, culture integration).

	3
	Manager Enablement & Performance
	☐ Implement a simple performance rhythm: quarterly goals + monthly check-ins + clear expectations for every role.
☐ Raise manager quality: 90% of managers run consistent 1:1s and can give clear feedback (measured via pulse + spot checks).
☐ Address performance issues fast: no lingering problems—action plan within 30 days when issues appear.

	4
	Culture, Communication & Retention
	☐ Improve role clarity and focus: team clarity ≥ [target] in pulse and “confidence in direction” trending up.
☐ Retention plan in place: identify top retention risks (by team/role) and execute mitigations within 30 days.
☐ Keep regretted attrition low/near-zero with proactive career paths, compensation hygiene, and workload checks.

	5
	People Ops, Compliance & Scaling Foundations
	☐E nsure clean, consistent processes: offers, comp bands, leveling, policies, and onboarding docs are current and followed.
☐ Support global hiring responsibly: ensure contracts, local requirements, and HR practices are compliant for each region you hire in.
☐ Build the basics that scale: a lightweight HR “operating system” (templates, tools, and workflows) so the company can grow without chaos.

	CADENCE & SCORING

	Monthly (30 min): traffic-light each bucket, unblock top risks, and decide what stops.
Quarter end (45 min): score each outcome (Hit/Partial/Miss) + write 3 lessons.
Rule: If it's a task, rewrite it as the measurable effect.
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