POSITION BLUEPRINT
	Company
	(B2B SaaS)
	Position
	Head of Engineering
	Date
	Dec 29, 2025



	COMPANY GOAL
	CORE VALUES
	SHARED TEAM GOAL

	Double from ~$5M to ~$10M ARR in 36 months—by building a company customers love and talented people want to stay in (strong retention, healthy margins)
	• Build what matters
• Be clear, not clever
• Act like owners
• Keep promises
• Learn fast, share often
	Ship the quarter’s priorities on a steady cadence (at least every 2 weeks). Keep reliability strong (no repeat incidents; fast recovery when things break) and reduce escaped bugs from releases.

	THIS QUARTER’S TOP 3 OUTCOMES (PICK 3)

	1. Ship Q1 roadmap features on time with <5% critical bugs post-launch
2. Reduce deployment time from 45 minutes to <15 minutes and improve deployment success rate to 95%+
3. Hire 2 engineers by Mar 31 who can ship production code within 4 weeks

	ROLE MANDATE

	Own technical delivery, system reliability, and engineering team performance.
Ship quality code on time. Keep the product stable and scalable. Build an engineering culture where people take ownership and ship with confidence. Balance speed with sustainability—no shortcuts that create 3x debt later.


	Obsess over: Fast, stable releases.



	NO
	ROLE BUCKET
	OUTCOMES & ACCOUNTABILITY

	1
	Delivery & Execution
	☐ Ship Q1 roadmap features on time; <10% scope creep on committed work
☐ Reduce critical bugs post-launch to <5% of releases through better testing and code review
☐ Maintain predictable sprint velocity; ±15% variation week-over-week (track and improve)

	2
	System Reliability & Performance
	☐ Maintain 99.5%+ uptime; no customer-facing outages >30 minutes this quarter
☐ Reduce P1 incident count by 30% through better monitoring and proactive fixes
☐ Keep API response times <200ms p95; fix performance regressions within 48 hours

	3
	Developer Velocity & Tooling
	☐ Reduce deployment time from 45 minutes to <15 minutes by improving CI/CD pipeline
☐ Improve deployment success rate to 95%+ (reduce rollbacks and failed deploys)
☐ Cut PR review time from 8 hours to <4 hours through better process and tooling

	4
	Team Building & Performance
	☐ Hire 2 engineers by Mar 31; they ship production code within 4 weeks of start date
☐ Each engineer has clear quarterly goals tied to business outcomes; 1-on-1s every 2 weeks minimum
☐ Reduce regretted attrition to 0 this quarter; address performance issues within 30 days

	5
	Technical Strategy & Debt
	☐ Document tech debt backlog and prioritize top 5 items; allocate 15–20% sprint capacity to debt reduction
☐ Make architectural decisions visible; write decision docs for major changes with trade-offs explained
☐ Weekly sync with Product on scope/feasibility; flag technical constraints before they block roadmap 

	CADENCE & SCORING

	Monthly (30 min): traffic-light each bucket, unblock top risks, and decide what stops.
Quarter end (45 min): score each outcome (Hit/Partial/Miss) + write 3 lessons.
Rule: If it's a task, rewrite it as the measurable effect.



© 2025 Poly Tech Talent. All rights reserved. You may use this template with attribution. Please do not resell or publish without written permission.

