POSITION BLUEPRINT
	Company
	(B2B SaaS)
	Position
	Software Engineer
	Date
	Dec 29, 2025



	COMPANY GOAL
	CORE VALUES
	SHARED TEAM GOAL

	Double from ~$5M to ~$10M ARR in 36 months—by building a company customers love and talented people want to stay in (strong retention, healthy margins)
	• Build what matters
• Be clear, not clever
• Act like owners
• Keep promises
• Learn fast, share often
	Ship the quarter’s priorities on a steady cadence (at least every 2 weeks). Keep reliability strong (no repeat incidents; fast recovery when things break) and reduce escaped bugs from releases.

	THIS QUARTER’S TOP 3 OUTCOMES (PICK 3)

	1. Ship 3–4 roadmap features on time with <5% critical bugs post-launch
2. Reduce your PR review time to <4 hours and code review turnaround time to <2 hours
3. Improve test coverage in your area from 60% to 75%+ (focus on critical paths)

	ROLE MANDATE

	Own my area of the codebase and ship quality features that solve customer problems.
Write code that works, scales, and other engineers can maintain. Balance speed with quality—ship fast, but don't create debt that slows the team down later. Help your teammates succeed through great code reviews and collaboration.


	Obsess over: Code quality and shipping velocity
.



	NO
	ROLE BUCKET
	OUTCOMES & ACCOUNTABILITY

	1
	Feature Delivery
	 ☐ Ship 3–4 assigned roadmap features on time; <10% scope creep on your work
☐ Reduce critical bugs post-launch to <5% of your releases through better testing and edge case handling
☐ Maintain predictable velocity; complete sprint commitments 80%+ of the time 

	2
	Code Quality & Testing
	☐ Improve test coverage in your area from 60% to 75%+ (focus on critical user paths)
☐ Write code that passes review on first try 70%+ of the time (clear, well-tested, documented)
☐ Reduce post-deploy hotfixes caused by your code to <2 per quarter

	3
	Collaboration & Reviews
	☐ Reduce your PR review time to <4 hours (from submission to approval)
☐ Review teammate PRs within 2 hours; provide constructive feedback that improves code quality
☐ Pair program or knowledge-share on complex features; no single points of failure in your code area 

	4
	System Reliability
	☐ Keep API response times in your area <200ms p95; fix performance issues within 48 hours
☐ Contribute to on-call rotation; respond to P1 incidents within 15 minutes
☐ Document troubleshooting steps for your code area; reduce "ask the engineer" debugging time 

	5
	Learning & Growth
	☐ Ship 1 feature this quarter that stretches your skills (new tech, harder problem, bigger scope)
☐ Contribute to tech debt reduction; spend 15–20% of time improving existing code (not just new features)
☐ Share learning with team; write 1 technical doc or give 1 team demo on something you learned 

	CADENCE & SCORING

	Monthly (30 min): traffic-light each bucket, unblock top risks, and decide what stops.
Quarter end (45 min): score each outcome (Hit/Partial/Miss) + write 3 lessons.
Rule: If it's a task, rewrite it as the measurable effect.
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