POSITION BLUEPRINT
	Company
	(B2B SaaS)
	Position
	Product Designer
	Date
	Dec 29, 2025



	COMPANY GOAL
	CORE VALUES
	SHARED TEAM GOALS

	Grow from $5M to $10M ARR over the next 36 months while building a company people love working for. Put systems and leaders in place that scale. Make every dollar and every hire count.
	• Build what matters
• Be clear, not clever
• Act like owners
• Keep promises
• Learn fast, share often
	Improve [one or two core metrics] each quarter (activation, retention, time-to-value) by validating problems before we build. Ship design that makes the product clearer and easier to use with every release.

	THIS QUARTER’S TOP 3 OUTCOMES (PICK 3)

	1. Improve activation rate from 32% to 38–40% through better onboarding UX 
2. Redesign 3 core workflows that reduce friction and improve user engagement 
3. Run usability tests on 100% of major features before launch (catch UX issues early)



	ROLE MANDATE

	Own the user experience and make the product intuitive, delightful, and easy to use.
Understand user pain points deeply. Design solutions that are simple, not just pretty. Validate designs before Engineering builds them—no "we'll fix it later" UX debt. Partner closely with Product and Engineering to ship great experiences.


	Obsess over: Making the product feel effortless to use.



	NO
	ROLE BUCKET
	OUTCOMES & ACCOUNTABILITY

	1
	User Research & Discovery
	☐ Conduct 10+ user interviews or usability sessions per month; document insights that change designs
☐ Shadow 5+ customer onboarding sessions this quarter; identify top 3 friction points and prioritize fixes
☐ Build user journey maps for 2–3 core workflows; surface gaps between expected and actual user behavior

	2
	Activation & Onboarding
	☐ Improve activation rate from 32% to 38–40% by redesigning onboarding flow and reducing friction
☐ Reduce time-to-first-value from 18 days to 12–14 days through clearer setup steps and in-app guidance
☐ Run A/B tests on onboarding changes; validate improvements with data before declaring success

	3
	Feature Design & Delivery
	☐ Design 3–4 roadmap features this quarter; ship with <10% post-launch UX issues requiring rework
☐ Run usability tests on 100% of major features before launch; fix critical issues before Engineering ships
☐ Partner with Product/Engineering on feasibility; make design trade-offs visible early (not mid-build)

	4
	Design System & Consistency
	☐ Maintain design system with reusable components; 80%+ of new designs use existing components
☐ Reduce design-to-dev handoff questions by 30% through better specs and component documentation
☐ Audit 2–3 existing flows for consistency gaps; fix visual/interaction inconsistencies that confuse users

	5
	Engagement & Retention
	☐ Redesign 3 core workflows that improve engagement or reduce friction (validated through usage data)
☐ Track user engagement metrics weekly; find drop-off points and design improvements to increase retention
☐ Collaborate with CS to understand churn reasons; prioritize UX fixes that address top 3 churn drivers


	CADENCE & SCORING

	Monthly (30 min): traffic-light each bucket, unblock top risks, and decide what stops.
Quarter end (45 min): score each outcome (Hit/Partial/Miss) + write 3 lessons.
Rule: If it's a task, rewrite it as the measurable effect.
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