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Session 6
MY BUSINESS AND TECHNOLOGY

My Project Name:

MY BUSINESS MODEL

Is my current Business
Model online or offline?
(please circle the right
answer)

ONLINE OFFLINE

If my model is focusing
on online, how can | add
offline elements to it?

If my model is focusing
on offline, how can | add
online elements to it?
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The classic SWOT Analysis
Let’'s think about our business idea and fill up the below:

List strengths here. List areas for
improvement here.

OPPORTUNITIES THREATS

List possible future
challenges here.

List our opportunities
here.
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The classic 4P Analysis
Product, Price, Place, Promotion
Let’'s think about our business idea and fill up the below:

List the details of your How much you charge
product/service here. and why?

rce

how you get the word out (e.g. posters,

Where do your customers find you? ) i
social-media posts, word-of-mouth)

(e.g. farmer’s market or IG page)
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How can | make use of technology & Al
to help on my project?
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MY BUSINESS AND TECHNOLOGY

RESPONSIBLE AND ETHICAL USE OF TECHNOLOGY

Honesty and Transparency: Don't use technology to deceive. For
example, if you useAl to write responses or comments for a client, you
should check them to make sure they are accurate and sound
genuine. If an Al wrote a customer review that would be dishonest.
Always aim to maintain trust. If you're automating something that
interfaces with people (like a chatbot answering customer queries),
make sure the info is correct and maybe let users know it's an
automated response if appropriate. Customer trust can be harmed if
they feel they're interacting with a robot pretending to be human,
especially if the info they get is wrong.

Accuracy and Quality Control: Al is smart but not perfect. It can
produce errors or strange outputs because it doesn't truly
‘understand” - it just predicts likely answers. So if you have Al help
you with content, always review and edit it. Always verify facts and
ensure the output matches reality. In business, giving incorrect info
can upset customers or even get you in trouble, so use Al as an
assistant, not an all-knowing oracle.
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MY BUSINESS AND TECHNOLOGY

RESPONSIBLE AND ETHICAL USE OF TECHNOLOGY

Respecting Intellectual Property: This is a big term but
basically means don't steal others’ work and be careful that Al
doesn't either. Al models learn from tons of data on the internet,
and sometimes they might output something that is too close to
someone else's creation. For example, if you use an Al image
generator for a logo, you want to be sure it's not directly copying
a trademarked image. Or if you use Al to write text, double-check
it didn't copy a chunk from Wikipedia or some site. There's a risk
of copyright issues. If your business involves content, don't
plagiarize - use Al to assist but create original work or properly
credit sources. It's just the right thing to do, and it keeps you
safe legally.

Privacy and Security: \When using technology, be mindful of personal
data. For example, if you collect customers’ emails or addresses for orders,
keep that information safe and don't share it without permission. If you use
an Al tool by feeding it some data (say, you paste a client's business
description into ChatGPT to help write posts), remember that extremely
sensitive info shouldn't be shared with online tools. Also, use good
passwords and maybe two-factor authentication on accounts, especially if
you're managing someone else's social media. These might sound
advanced, but even a young entrepreneur might handle data that needs

to be kept secure,
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RESPONSIBLE AND ETHICAL USE OF TECHNOLOGY

Balance and Human Touch: Technology and Al can do a lot, but
don't let them replace the human touch where it matters.
Customers often appreciate knowing there's a real person behind
a business, especially a small one. Use tech to handle the boring
or time-consuming tasks (like sorting data, scheduling, basic
Q&A), and free yourself to do the creative and personal
connection tasks. That often is the difference between a soulless
business and one that people love.

Know the Limits and Laws: As a minor, certain technologies or
platforms might have age restrictions (for example, some online
services require users to be 13+ or even 18+ to sign up, or need
parental consent). Make sure you're allowed to use a platform or
tool. Also, Al-generated content laws are evolving, a good ethical
practice is if you ever publish content significantly made by Al,
it's honest to acknowledge it.
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