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Avagama.AI
Decision Intelligence for Enterprise AI

Moving enterprises from fragmented AI 
experimentation to disciplined value creation
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The Next Enterprise Constraint: Decision Fragmentation
The challenge is no longer technology. It is decision quality..
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Which initiatives move the 
needle?

Separating high-value AI use 
cases from low-value 
experiments requires a 
structured, objective framework, 
not gut feel or vendor hype.

Data Readiness

Is the foundation in place?

AI is only as reliable as the data 
underneath it. Master data 
quality, governance and 
accessibility determine whether 
a model delivers or fails.

ROI Visibility

Can we predict and prove 
value?

Without clear metrics upfront, AI 
investments become 
unaccountable experiments. 
Boards need a line of sight from 
initiative to business outcome.

Strategic Impact

Only 16% of AI initiatives have successfully scaled enterprise wide (IBM IBV CEO Study, 2025)   74% expect AI-driven revenue growth, only 20% are achieving it (Deloitte State of AI, 2026)

•Enterprises are not short of AI investments 
•They are short of prioritization discipline 
•Use cases are identified manually, inconsistently, and at scale 
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Avagama: The Decision Layer for Enterprise AI
Avagama ensures enterprises invest in the right transformation bets
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• Identifies, evaluates and prioritises high-value agentic AI use cases so enterprises stop experimenting and start 
executing.

• Provides a structured, objective framework to assess feasibility and impact.

01. Sense

Identify opportunities across 
processes, domains, and 

enterprise signals

02. Quantify 03. Evaluate

Multi-dimensional scoring (complexity, 
data, risk, compliance)

04. Act

Prioritize and trigger execution 
pathways

Impact score and feasibility score 
for every opportunity
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A four-step engine from process input to prioritized action
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Upload your existing Standard 
Operating Procedures (SOPs) for 
in-depth analysis.

Seamless Process Input
Alternatively, search by business 
function or company to discover 
potential use cases.

Avagama.ai evaluates processes 
across 10 critical dimensions

Dimensions : knowledge intensity, decision intensity, data 
structure, context awareness, exception handling, 
orchestration complexity, process volume, process 
frequency, risk tolerance & compliance sensitivity

The platform generates a unique 
Automation Score, recommending 
the optimal automation approach

Fitments : RPA, Augmented AI, Process Transformation, or 
a prime candidate for Agentic AI.

Receive a prioritized list of top-
ranked Agentic AI use cases

Allowing you to focus your resources on initiatives with the 
highest potential for impact.

Multi-Dimensional 
Evaluation

Advanced Fitment Analysis

Strategic Use Case Ranking
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Feasibility vs. Impact
From Ideas to Prioritized Transformation
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Strategic Bets
High impact, lower feasibility

Immediate Execution
High impact, high feasibility

Deprioritize
Low impact, lower feasibility

Quick Wins
Lower impact, high feasibility

Feasibility Score →

Impact Score ↑

Low High

High

Low

Scores are derived from Avagama’s impact and feasibility evaluation for each opportunity.
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Before vs After
The shift we’re enabling is this
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From fragmented ideas… to a prioritized pipeline

From subjective decisions… to structured evaluation

From tool-led experimentation… to decision-led 
transformation

Avagama improves how enterprises decide where to apply AI
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Positioning 
Where Avagama fits
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• Upstream of process mining, RPA, and AI platforms

• Acts as a pre-execution decision layer 

• Enables enterprise-scale prioritization 
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Let's Talk
EMAIL

info@avaali.com

WEBSITE

www.avaali.com

FOLLOW

LinkedIn  •  X / Twitter  •  YouTube

www.velocious.ai
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Avagama is most valuable when enterprises need 
to move from
AI experimentation to structured, scalable 
transformation decisions

www.avagama.ai

mailto:info@avaali.com
http://www.avaali.com/
http://www.velocious.ai/
http://www.avagama.ai/
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Transformation Path:
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1 Pilot 
Run a focused pilot on a selection of key processes to demonstrate immediate value.

2 Integrate
Embed Avagama.ai's evaluation framework into your Automation Center of Excellence (CoE) workflows and governance models.

3 Scale
Systematically expand data-driven process qualification across your entire enterprise portfolio.

4 Shape

Leverage insights from Avagama.ai's Agentic AI discovery engine to shape the future of your transformation roadmap.
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