() configur
- Seeing What Matters, Early.

-When the numbers are not yours, but the decisions are.

.
® r s

EBOOK

[ ] (% ™
-
A V/
s
Book a demo:
Follow us info@configur.ai

on LinkedIn Discover more: www.configur.ai



WHO THIS IS FOR

This ebbook is written for senior investment professionals
operating across complex portfolios. It is particularly
relevant for leaders within:

 Private Equity firms

. Venture Capital firms

« Family Offices

Including:
- Managing Partners
 Investment Partners
. ClOs
. Portfolio Managers
« Operating Partners
« Heads of Portfolio or Value Creation
« Investment Directors

It will resonate most if you:

. operate across multiple portfolio companies with
different systems, definitions, and reporting rhythms

. carry responsibility for decisions that will be scrutinised
later, often with the benefit of hindsight

. rely on dafta you did not produce and cannot always
fully verify

. feel the pressure of late insight, manual reconciliation,
and quiet uncerfainty in decision-making

« are exploring how data and Al can genuinely support
judgment rather than add noise

WHAT YOU WILL TAKE AWAY FROM
THIS EBOOK:

How fo regain confidence in
decisions you will need to

stand behind later

How stronger data
foundations reduce exposure
and improve defensibility

where existing fools and
reporting models quietly fall
short

What makes Al genuinely
useful rather than

unsettling
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Closing Takeaways

Investment teams are surrounded by data, much of it fragmented,
inconsistently defined, and shaped before it reaches decision-makers.
As portfolios grow and markets tighten, the real risk is not a lack of
information, but late insight.

Most organisations respond pragmatically. They infroduce reportfing
templates, agree shared KPIs, layer Bl and portfolio monitoring tools
onfo existing systems, and rely on analysts and operatfing feams 1o
reconcile the numbers. This works, but it does not scale. Over time,
confidence rests on manual effort, last-minute checks, and a small
group who understand where the gaps sit.

Al has raised expectations without resolving this fension. Applied to
loosely governed data, it can amplify uncertainty. The issue is not
infelligence or tooling. It is the data foundation.

This elbbook examines why blind spofts persist even in sophisticated
investment environments, where portfolio data models begin to strain,
and what changes when investors take responsibility for now data is
ingested, structured, defined, and maintained.

It outlines a different operating model. Data foundations become a
shared portfolio asset. Definitions hold under pressure. Lineage is clear.
Insight arrives early enough fo act. It also shows where fifs,
combining governed datfa management, Al-powered insight, and
expert-led onboarding to reduce friction.




Investment teams are surrounded by data, but fragmentation
and inconsistency delay insight when it matters most.

As portfolios grow and markets tighten, the real risk isn’t a
lack of information, but insight that arrives too late.

Most organisations respond pragmatically. They infroduce
reporfing templates, agree shared KPIs, layer Bl and portfolio
monitoring tools on top of existing systems, and rely on
analysts and operating feams to reconcile and validate the
numbers. This works, but it does not scale. Over time,
confidence becomes dependent on manual effort, [ast-
minute checks, and a small number of people who
understand where the gaps are.

Al has raised expectations, but it has not resolved this
tension. When applied to fragmented or loosely governed
datag, it can amplify uncertainty rather than reduce it. The
Issue is not infelligence or fooling. It is the foundation the
data sifs on.

This ebook explores why blind spots persist even in
sophisticated investment environments, where current
portfolio data models start to strain, and what changes
when investors take responsibility for how portfolio data is
ingested, structured, defined, and maintained.

It infroduces a different operating model.

One where data foundations are treated as a shared asset
across the portfolio, where definitions hold up under pressure,
ineage is clear, and insight arrives early enough to act on. It
also shows where fits in supporting this approach,
combining data management, Al-powered insight, and
expert-led onboarding to remove friction rather than add
complexity.

There is a quiet imbalance at the centre of modern investing.

You carry responsibility for decisions that will be scrutinised later,
sometimes years lafter. But the information those decisions rely on is
produced elsewhere, shaped elsewhere, and rarely arrives in a form
you fully control.

On paper, there is no shortage of information. Dashboards. Reports.
Portfolio updates. Data pulled from dozens of systems across dozens
of companies. Increasingly, Al layered on top, promising to connect
the dofs.

In practice, it feels far less contained.

Numbers arrive late or already inferpreted. Definitions vary. Confext
drops out. And there is rarely enough fime or resources to check
everything as thoroughly as you would like. And yet, the decision still
sits with you.



Most investors are comfortable with uncertainty. That is part of the job.
What is harder fo live with is the sense that a decision might have
turned out differently if something had surfaced earlier. Not because
anyone failed, but because the signal never quite made it info view.
That is the exposure investors readlly carry. Not being wrong. But not
knowing whether they could have known sooner.

Investors don’t fear being wrong.
They fear not knowing whether they
could have known earlier.

This question often appears quietly. After underperformance. In
retrospective conversations. In moments where hindsight suddenly
feels unhelpfully clear. More often than not, it leads back to
information. How it moved. How it was shaped. And what never quite
reached the surface.

Most investment feams are not short of data. They are surrounded
by it. Portfolio companies run on different systems. Different finance
tools. Different CRMs. Different operational platforms. Even when
they track the same metric, they rarely define or calculate it in the
same way. So teams do what they have to do. They pull data
manually. They reconcile spreadsheets. They agree on definifions
that are close enough. They rely on experience and judgement to
fill the gaps. This is not about guesswork - it is totally practical.

But it does mean confidence is often tied less o
the data itself and more to who |last checked

it, how recently, and how much time there was
before the meeting.
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You might recognise this if

. Portfolio meftrics are mostly consistent rather than truly
comparable

. Confidence in numbers depends on who last reviewed
them

« More fime is spent validating data than debating decisions

« Al outputs look impressive but still frigger quiet doubt

« Post-investment reviews rely heavily on hindsight

This is what happens when complexity outgrows the systems
built to manage it.




WHY TIMING, NOT INFORMATION, IS THE
REAL CONSTRAINT

Most investment problems are not invisible. They are simply late.

Signals tend to appear quietly, scattered across systems, long
before they become headline risks. A small change here. A
softening frend there. Something that does not yet feel material
enough to escalate. By the fime those signals line up clearly
enough to demand aftentfion, the window to act is already
narrower.

Insight that comes too late is the real enemy here. Not lack of
intelligence and not a lack of tools.

WHEN MORE TOOLS STOP HELPING

Over fime, most investment organisations accumulate platforms.
Reporting tools. Bl layers. Portfolio monitoring systems. Specialist
point solutions. Each one solves a local problem. Unfortunately, in
Most cases, none of them reduce the overall effort required to
reconcile information across a portfolio.

Instead, teams are left juggling more logins, more definitions, and
more versions of the fruth. Anything that adds another interface or
workflow is instinctively resisted. Not because teams do not want
iImprovement, but because they are already carrying too much.

What investors want is less to reconcile, not more to manage.

just the outfcome. The inputs. Where the

WHY DEFENSIBILITY MATTERS
MORE THAN POLISH

At some point, every investor asks the
same question: If this underperforms, can |
explain how the decision was made? Not

data came from. What it meant at the
fime. Why it was frusted.

This is where governance, fraceability,

and auditability stop being albstract ideas and
become very human concerns. Dashboards can
reassure you in the moment, nut foundations are
what hold up later.

WHERE Al FITS AND WHERE IT DOES NOT

Against this backdrop, Al enters the conversation. Used
well, it can reduce manual effort and surface patterns
that are hard 1o spot. Used badly, it simply accelerates
whatever inconsistency already exists underneath.

Al does not fix fragmented data. It reflects it. That is
why it can feel impressive and unsettling at the same
fime. I's not about predicting outcomes or automating
investment decisions, and if’s ceriainly not about
replacing judgement with technology.
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WHAT IS USUALLY IN PLACE TODAY
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Most investment organisations have not
ignored these challenges. They have
responded pragmatically, building
layers of process and tooling to

cope as complexity has grown.

I
Typically, That means standardised
reporting templates pushed out to
| portfolio companies, shared KPIs
agreed at the point of investment, Bl or
portfolio monitoring tools layered on top of
’ underlying systems, and analysfs or operating
» tfeams doing ongoing reconciliation and validation.
B When something looks off, there is usually a deeper dive.

All of this helps, it creates stfructure and infroduces a degree
of consistency, but over time, the limits start fo show.

WHERE THE CURRENT MODEL BEGINS TO STRAIN

As portfolios evolve, these approaches tend to plateau.
Templates drift as businesses change. Definitions are interpreted
differently under pressure and Bl fools reflect what has been
mapped, not what has shiffted. Human validation becomes the
critical safety net for everything else.

More and more starts to depend on a smaller number of people
who know where the gaps are and how o work around them.
That knowledge lives in heads, inboxes, and spreadsheets. The
model still functions, but it does not scale cleanly.

It relies on manual effort, last-minute checks, and judgement calls
mMmade under time pressure, which is why the same guestion keeps
resurfacing: Are we confident this really shows what is going on?
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WHY THIS IS NOT A TOOLING PROBLEM

At this point, it is tempting to look for another platform, however this
is not a visibility problem. It is actually a foundation problem. If the
underlying data is inconsistent, loosely governed, and stitched
together through inferpretation, no amount of fooling on tfop will
change how it feels to make decisions. You do not need more
views of the data. In confrast, you need fewer versions of it.

You don’t need more views of the data.

You need fewer versions of it.

A DIFFERENT WAY OF APPROACHING THE
PROBLEM

What is starfing o change in some investment organisations is Not
the sophistication of their analytics, but the way responsibility for
data is handled. Instead of treating data as something portfolio
companies produce and investors consume, responsibility shifts to
how data is ingested, structured, defined, and maintained at
portfolio level. There is a great need for decisions to depend less on
heroic effort. Ultimately, if you are accountable for decisions, you
don’t want to outsource the foundations those decisions rely on.

If you’re accountable for decisions, you can’t

outsource the foundations those decisions rely on.
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WHAT THIS LOOKS LIKE IN PRACTICE

Rather than stitching together outputs fromn dozens of systems, the
focus moves to creating a single, governed data foundation
across the portfolio. That means connecting directly to source
systems, standardising definitions in a way that reflects how
businesses actually operate, maintaining lineage so it is always
clear where numbers come from, and designing the data model
around decision-making rather than reporting aesthefics.

Crucially, this work is not done once and forgotien. It is
managed. Maintained. Adjusted as businesses change. And
this is where many teams encounter a very real constraint.
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THE RESOURCE REALITY

Very few investment organisations have the fime, appetite, or specialist
capabllity fo design and run this properly in-nouse, and nor should they.
This is not just a fechnical exercise. It requires understanding investment
qguestions, understanding operational dafta, and translating between
the Two without losing meaning.

When it is done well, it quietly removes friction everywhere else and
when it is done badly, it becomes just another layer o manage. This
Is the gap most existing tools stop short of addressing.

WHERE CONFIGUR FITS

Configur was built for this exact reality, not as an Al tool bolted
onto messy dafa. Configur combines a governed, portfolio-
wide data management platform with direct infegration info
underlying source systems, consistent definitions that hold up
across companies, an Al powered insights layer called Abi
that works on clean, frusted data, and hands-on expertise 1o
design, onboard, and manage the setup properly.

This combinatfion matters because the value does not come
from any single component. It comes from removing the
constant background effort of reconciliation, validation, and
second-guessing so attention can return to decisions.

WHAT CHANGES IN PRACTICE

When the foundations are right, the shift is subtle but meaningful,
sO meetings move on from debating whether the numbers are
right, anomalies are explored rather than explained away, Al
highlights what has changed, not just what it has been asked to
look at. Decisions feel calmer, even when they are difficult, and
Not because uncertainty disappears, but because avoidable
doubt does.




Investors do not want more tools. They do not want more
dashboards. They do not want more noise.

They want earlier signal, less manual effort, fewer blind spots, and
confidence that nothing material is quietly drifting out of view.
Technology only matters if it reduces exposure.

The shift isn’t dramatic.
It’s quiefer than that.
Less validation.
Earlier signal.
Decisions that are easier to stand behind later.

Where do we spend the most time validating
numbers rather than discussing implications?

Which porifolio metrics require the most
explanation?

Where does insight tend to arrive too late to change
outcomes?

How confident are we that Al is working on clean,
consistent data?

If a decision were challenged in six months, could
we trace how it was informed?

These questions often spark the most productive
infernal conversations.
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In an age of Al, better investment decisions won't actually start with Al.
They start with foundations that make information trustworthy,
comparable, and usable across a portfolio. When that groundwork is in
place, Al becomes a support to judgment rather than a source of doubt.

At Configur, this is where we focus. Combining data management, @
governed platform, Al-driven insight, and expert-led onboarding so
iINnsight arrives early enough to matter.

>> [F YOU WANT TO EXPLORE THIS FURTHER <<

Configur works with investment organisations fo design and
manage portfolio-wide data foundations, combining data
management, Al-powered insight, and expert-led onboarding.

If you are curious how that might apply in your own environment, we
are always open to a conversation.




17

FROM FRICTION TO FOUNDATION WITH

How Configur addresses real portfolio challenges

What investment tfeams face

Data sits across
disconnected portfolio
systems

Metrics are defined
differently, reducing frust in
numbers

Time is lost reconciling and

validating data

Reporfing shows static views,
not emerging change

Decisions are hard to defend
months later

How Configur helps

Connects to source
0O+ systems and creates one
00 governed, portfolio-wide

foundation

Standardises definitions and
provides full data lineage for
complete fransparency

Establishes a trusted data
layer that removes manual
checks and speeds decisions

Surfaces early signals and Al-
driven insights from clean,
consistent data

Provides fraceability,
auditability, and expert-led
onboarding fo support
defensible decisions

1
CLOSING TAKEAWAYS

0 Separafte having datfa from frusting it

9 Notice where validation replaces decision-making

6 Treat early signal as a capability, not a coincidence
Q |dentify where confidence depends on individuals

6 Interrogate Al outputs by examining the inpufs

Reduce exposure by strengthening foundations, not
adding tool

Configur is an Al-powered business intelligence plaftform built on a
governed data foundation.

Unlike traditional SaasS Bl tools that assume your data is already clean
and structured, Configur begins with managed data onboarding.
Our experts consolidate, cleanse and organise your information
properly, creating a secure foundation you can frust.

On top of that foundation sits the platform and Abi, our
conversational Al business insights agent, enabling users to ask
guestions in plain language and receive real-time answers through
controlled, permission-based access.

Trusted data foundation. Accessible insight. Confident decisions.

Follow us
. on LinkedIn

Book a demo:

info@configur.ai
Discover more: www.configur.ai




