From Setup to ROl in 12 Weeks

Our proven methodology delivers measurable supply chain improvements without
disrupting operations.

Here's what to expect:

Weeks 1-2: Unified Data Foundation

What happens: We connect Sensium Data Flow to your existing
systems (ERP, CRM, WMS, TMS, spreadsheets, market data) and
consolidate everything into a single cloud repository.

What you get: One version of truth across sales, production, and
inventory. No more reconciling conflicting spreadsheets or chasing
down data sources.

Effort required: Minimal. Our Microsoft-native architecture means
rapid integration with your existing tech stack.

Weeks 3-6: Intelligent Forecasting Engine

What happens: We deploy Al models calibrated to your business
rules, validate forecasts with your planners, and configure our
Adaptive Al and Sunny Copilot for your specific workflows.

What you get: Real-time forecasts and recommendations through
Command Center. Your team starts seeing predictive insights
immediately while we fine-tune accuracy.

Training: Intuitive interface with natural language interaction with
our chatbot Sunny.

Weeks 7-12: Live Operations & Continuous Learning
What happens: Sensium becomes your daily planning backbone.
We monitor forecast accuracy, inventory performance, and service
metrics with you while the Al learns from each cycle.

What you get:
e Immediate impact: Forecast error reduction, optimized
inventory buffers, proactive supply chain alerts
e Embedded best practices: Weekly alert reviews, scenario
planning workflows, exception management
e Compounding value: The system gets smarter with every
planning cycle

Ongoing: Cloud-based enhancements (new Copilot capabilities, predictive features) deploy automatically.
No disruptive upgrades.



