
Onboarding
What is Onboarding & 

Why is it Important

Why is Onboarding Important?

Reinforce 
decision

1
Cost 

effectiveness

2
Employee 

engagement

3
Preparedness 

& 
performance

4
Measurements

5

Retention Time 
Bound 

benchmarks

Overall cost

Learning 
benchmarks 
(compliance, 

skills)

Performance 
/ sales

KPI output Sentiment

Referrals

Onboarding Measurements


