
Academy Training
The Journey to Success

Building onboarding courses for brand new recruiters

Spotlight on: Identity

Behaviour is how 
you show up 

each day

Character is who you 
really are under the 

surface

Choose your 
destination

Vision

Design your 
roadmap
Strategy

Are you fit to 
travel?
Identity

How powerful is 
your engine?

Output

Could you be 
moving 
faster?

Efficiency

Are we nearly 
there yet?
Performance

Did you get 
there on time?

Reflection

Character

Behaviour

From Vision to Reflection - use this cycle with your new recruiters as both a 
guide and a diagnostic tool


