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Understand the key benefits & challenges of offshoring

What is Offshoring?
Offshore Solutions

Definition
● Offshoring involves relocating certain business processes or functions to another 

country to reduce costs, access specialised talent, & improve operational efficiency1
Relevance to Recruitment

● For recruitment firms, offshoring typically includes functions such as candidate 
sourcing, database management, CV screening, & administrative tasks2

Key Considerations
● The decision to offshore should be driven by a clear understanding of which tasks can 

be effectively managed remotely & which require close client interaction3
Common Misconceptions

● Offshoring doesn’t mean a loss of quality or control if managed properly. It’s about 
finding the right balance between cost savings & maintaining service standards4
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Offshore Solutions for Recruitment Firms
Strategic Approaches for Enhanced Efficiency & Global Reach


