
Performance Management
Aligning Management to  

your Culture

REVIEW
Review 

achievements 
identify learning 

Discuss career goals 
Agree action

ACT
Achieve objectives

Carry out role
Implement personal 
Development plan

PLAN
Set SMART 
objectives

Agree personal 
development plan
Update role profile

TRACK
Track progress

Regular feedback
Mitigate obstacles

Coaching

Organisation’s
Goals & Values

Performance
Management

Cycle

Aspirational ValuesActual Values

● Top down
● Goal driven 
● Where you want 

to go

● Bottom up
● Personal core 

values 
● Who people are

4-6 core
values

Aligning culture


