
Team Leader Development
Incentives and Rewards

Intrinsic Extrinsic

Two Types of Motivation

Physiological

Safety

Social

Esteem

Self

Maslow's Hierarchy of Needs

To ensure your 
incentives & rewards 
are effective, 
consider these best 
practices

Align with Goals: Ensure incentives align with 
both individual & organisational goals

✔

Be Fair: Ensure all team members have an equal 
opportunity to earn incentives✔

Personalise: Tailor rewards to individual 
preferences & motivations✔
Regular Review: Continuously assess & adjust 
your incentive programs to keep them relevant 
and effective

✔

Be Transparent: Clearly communicate the criteria 
& process for earning rewards

✔


