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Vendor Management Systems (VMS)

Tangible Benefits of a VMS

Increased 
efficiency

Improved 
workforce 

productivity

Reduced total 
cost of 

ownership

Accelerated 
time-to-fill

Optimized 
program 

spend

Improved 
program 

compliance

Vendor registration & 
onboarding

Contract management 
& negotiation

Payment & invoicing

Vendor qualification & 
classification

Performance tracking & 
evaluation

Vendor performance 
assessment & feedback

Sourcing & vendor 
selection

Issue resolution & 
communication

Reporting & analytics

Vendor Management System Process Flow


